Board of Visitors

INTERCOLLEGIATE ATHLETICS COMMITTEE
Thursday, November 20, 2025
The Honorable Benjamin Lambert, 111 Board Room
1213 Clay Street
Richmond, VA

MINUTES

DRAFT
COMMITTEE MEMBERS PRESENT
Dr. Clifton Peay, Chair- virtual pursuant to Code Section 2.2-3708.3(B)(4) personal matter
where the member was unable to attend the meeting due to a prior commitment - Richmond, VA
Mr. C.J. Sailor, Vice-Chair
Mr. Anthony Bedell
Ms. Lara Tyler Chambers
Ms. Lori Jennings

COMMITTEE MEMBERS ABSENT
Mr. P2 Sandhu
Ms. Rooz Dadabhoy

OTHER BOARD MEMBERS PRESENT
Dr. Dale Jones

Dr. Kenneth

Lipstock

OTHERS PRESENT

President Michael Rao

Mr. Edward McLaughlin, Vice President and Director of Athletics

Mr. Noah Strebler, Senior Associate Athletic Director for Student Service and Governance
Ms. Emma Clements, student athlete - VCU Women's Field Hockey

Mr. Brandon Jennings, student athlete - VCU Men'’s Basketball

Ms. Chelsea Gray, Executive Director for Board and Executive Operations

Ms. Stephanie Hamlett, University Counsel

Presidential Cabinet of VCU

CALL TO ORDER
Dr. Clifton Peay, Chair of the Committee, called the meeting to order at 4:08 p.m.
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ACTION ITEMS

Dr. Peay mentioned the September 11, 2025 committee minutes and the VCU Name, Image and
Likeness (NIL) Policy that were posted online and in BoardEffect. On a motion duly made and
seconded the committee approved the minutes and to recommend the policy presented to the
board of visitors unanimously. The meeting minutes are posted at
https://bov.vcu.edu/meetings/minutes/.

VICE PRESIDENT AND DIRECTOR OF ATHLETICS REPORT

Mr. Ed McLaughlin, vice president and director of athletics, began his presentation to the
committee by sharing the good news of student athlete academic successes highlighting notable
achievements in the graduation success rate (GSR) and academic progress rate (APR). He then
introduced VCU student athletes Emma Clements, from VCU Women’s Field Hockey, and
Brandon Jennings, from VCU Men’s Basketball. Mr. McLaughlin then led the members through
a discussion with the student athletes’ about their academic and competitive experiences at the
university. The student athletes complimented the staff and noted the academic and personal
support that they receive from the university, including nutrition, academic resources and care
that they receive that enables their ability to achieve. They also spoke about the positive personal
relationships and social experiences they have with their teammates and classmates at VCU.

A copy of Mr. McLaughlin’s presentation is attached and made a part hereof.

CLOSED SESSION

Dr. Clifton Peay moved that the Intercollegiate Athletics Committee of the Board of Visitors of
Virginia Commonwealth University convene in closed session. Chelsea Gray, Executive Director
of Board and Executive Operations, read the motion, which stated that the closed session would
be convened under Section 2 .2-3711(A)(3) of the Virginia Freedom of Information Act for the
discussion or consideration of the acquisition of real property for a public purpose or of the
disposition of a publicly held real property related to the development of an Athletic Village,
where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body specifically related to real property to be used for
Intercollegiate Athletics.

The motion was seconded and was approved unanimously.

Following the closed session, the public was invited to return to the meeting. Dr. Clifton Peay
called the meeting to order. On a motion duly made and seconded the following resolution of
certification was approved by a roll call vote:

Resolution of Certification

BE IT RESOLVED, that the Intercollegiate Athletics Committee of the Board of Visitors of
Virginia Commonwealth University certifies that to the best of each member's knowledge, one,
only public business matters lawfully exempted from open meeting requirements under this
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chapter were discussed in the closed meeting to which the certification resolution applies and
two only such public business matters as were identified in the motion by which the closed
session was convened or heard, discussed or considered by the committee.

Vote Aves Nays
Mr. C.J. Sailor, Vice-Chair X

Mr. Anthony Bedell X

Ms. Lara Tyler Chambers X

Ms. Lori Jennings X

Mr. Steven Deluca, Vice-Rector X

ADJOURNMENT

There being no further business, Dr. Peay adjourned the meeting at 4:38 p.m.




VIRGINIA COMMONWEALTH UNIVERSITY

ATHLETICS COMPLIANCE

VCU Athletics Name, Image, Likeness (NIL) Policy
Effective August 1, 2025 (last updated September 22, 2025)

General

With the NCAA providing guidance to allow student-athletes to be compensated for their name, image,
and likeness (“NIL”), VCU Athletics is committed to providing elite educational opportunities in this area
to its student-athletes to empower and prepare them to maximize their NIL opportunities, while also
protecting their NCAA eligibility. The NCAA has created comprehensive education for student-athletes
and their support networks, covering policies, rules, and best practices related to NIL. VCU will assist in
providing its student-athletes with the knowledge they need to succeed while maintaining NCAA
eligibility.

NCAA Rules and Virginia Law

The NCAA has adopted rules governing student-athletes’ NIL activities (the “NCAA Rules”). The NCAA
Rules prohibit a student-athlete from receiving pay-for-play. Virginia law has been passed governing
student-athletes’ NIL activities as well.

VCU Athletics and our student-athletes must follow the NCAA Rules, Virginia law, and this VCU Athletics
policy; student-athletes, VCU Athletics staff, or third-parties should consult with the VCU Athletics
Compliance Office regarding the NCAA Rules and this policy before engaging in NIL activities that involve
VCU student-athletes.

Name, Image, and Likeness Activities

Subject to the NCAA Rules, Virginia law, and this VCU Athletics policy, VCU student-athletes may use their
NIL in a variety of ways that may include, but are not limited to, promoting their own business; promoting
or endorsing a corporate entity (e.g., a brand ambassador or social media influencer); conducting camps,
lessons or clinics; making appearances; crowdfunding for business ventures or non-profit/charitable
organizations; or signing autographs. VCU student-athletes may receive compensation, either in-kind or
monetarily, for engaging in NIL activities, subject to the NCAA Rules, Virginia law, and this VCU Athletics
policy. VCU student-athletes may engage in NIL activities and receive corresponding compensation from
University donors or sponsors if the compensation is for the NIL activity and is not pay-for-play.

Use of Agents or Professional Services
VCU student-athletes are encouraged to obtain professional advice to assist them with NIL activities.

Student-athletes may use professional service providers (e.g., marketing agent, brand manager, tax
advisor, financial advisor, licensed attorney) to help manage and procure NIL activities and review NIL



agreements. Such providers’ engagement must be limited to NIL activities and may not be used to secure
opportunities as professional athletes.

The VCU Athletics Compliance Office requires agents desiring to contact student-athletes and their
families to fill out and submit the VCU Agent Registration Form to the VCU Athletics Compliance Office.
The VCU Agent Registration Form is available on the VCU Athletics Compliance website. This submitted
form must be approved by the VCU Athletics Compliance Office before any in-person or remote contact
may occur. A student-athlete is permitted to receive the same benefits (e.g., meals, copies, mailing) from
a professional service provider that a general client could receive.

Use of University Intellectual Property

Student-athletes are not permitted to use VCU’s intellectual property, including its athletics uniforms,
trademarks, logos, or symbols, to either implicitly or expressly endorse a third-party or product without
the prior written approval of VCU’s Office of Trademarks and Licensing. Student-athletes can seek
permission to use VCU’s marks by completing the Name, Image, Likeness— Limited Logo Use Request
Form. The Name, Image, Likeness—Limited Logo Use Request Form is available on the VCU Athletics
Compliance website under Name, Image, Likeness.

Examples of uses that are prohibited without authorization include, but are not limited to: (1) wearing
apparel or gear that visibly shows a registered VCU logo/trademark; and (2) social media content that
includes a registered VCU logo/trademark.

Student-athletes may autograph and sell officially licensed memorabilia that includes University marks.
This does not require the submission and approval of the Name, Image, Likeness—Limited Logo Use
Request Form. Per NCAA Rules, student-athletes may not sell products provided by VCU Athletics or
awards received for intercollegiate athletic participation while they are a student-athlete.

A student-athlete may post or re-post content created by VCU or one of its vendors, provided VCU retains
the rights to the content and the student-athlete does not use the content in any activities for which the
student-athlete is compensated. Re-posting does not require the submission and approval of the Name,
Image, Likeness—Limited Logo Use Request Form.

Institutional Involvement

Student-athletes must disclose all NIL agreements they have entered into in order to use NIL resources
provided by VCU (e.g., Athlete’s Thread, Exchange, Influencer). NCAA Rules provide that VCU, including
its faculty staff and other representatives, may arrange NIL compensation for VCU student-athletes by
identifying specific NIL opportunities and facilitating deals between the student-athlete and third-parties
provided the student-athlete has disclosed the NIL activity. VCU will make available third-party service
providers (e.g., multimedia rights holder, financial advisor, attorney, tax service, name, image, and
likeness marketplace, financial literacy education) to provide student-athletes with NIL support.

To avoid conflicts of interest, VCU faculty, staff, and other representatives cannot receive compensation
from any current VCU student-athletes in exchange for any services performed related to NIL activities.

NIL Entities are defined as “an individual, group of individuals, or any other entity (for example, a
collective) organized to support the athletics interest of an NCAA school or group of schools by



compensating student-athletes for NIL activities on behalf of itself or another third party.” Institutional
members can provide assistance to a NIL entity to assist in fundraising efforts, such as attending a
fundraiser, donating a nominal autographed item, or encouraging donations to the NIL entity. NIL Entities
may engage with a student-athlete and offer a valid NIL agreement to current and prospective student-
athletes. Student-athletes can now compare explicit offers from competing schools with full knowledge
of their NIL value prior to committing.

VCU may provide assistance and services to a student-athlete pursuing NIL opportunities, provided the
student-athlete is following all NIL disclosure rules and regulations. The student-athlete maintains
independent authority over the NIL agreements it enters into with third parties (e.g., the student-athlete
determines specific terms and has the final decision in accepting name, image, and likeness agreements).
Finally, the student-athlete is not required to accept institutional assistance or services (e.g., assistance
and services are optional; outside representation may be used).

Effective July 1, 2024, Virginia law permits VCU to directly compensate student-athletes for the use of
their NIL. Effective July 1, 2025, NCAA rules also permit VCU to directly compensate student-athletes
through passive licensing and endorsement royalty opportunities. These opportunities exist on a case-by-
case basis.

Team Activities and Academic Obligations

Student-athletes may not engage in NIL activities during the course of team activities, which include
competitions, practices, team gatherings and meetings, promotional activities and community service.
Student-athletes also must not allow NIL activities to interfere with their academic obligations.

Facility Use

Student-athletes may not use VCU Athletics’ facilities to conduct camps, clinics, or lessons. Student-
athletes may not engage in NIL activities while in VCU Athletics’ facilities without the prior written
approval of VCU Athletics

Restricted Categories

VCU in its sole discretion, retains the right to disapprove any activity deemed to suggest an endorsement
by VCU or that reflects unfavorably upon VCU or VCU student-athletes. VCU retains the right to disapprove
any activity that promotes or otherwise references certain prohibited categories.

Student-athletes are prohibited from engaging in NIL activities involving a commercial product or service
that conflicts with existing NCAA Rules (e.g., sports wagering, banned substances) or Virginia law. Student-
athletes must not use their NIL to promote casinos or gambling, including sports betting; alcohol products;
tobacco and electronic smoking products and devices; cannabis, cannabinoids, cannabidiol, or other
derivatives, not including hemp or hemp products; drug paraphernalia; adult entertainment;
performance-enhancing drugs or substances such as steroids or human growth hormones; weapons,
including firearms and ammunition for firearms; substances banned by the NCAA; or products or services
that are illegal.

Student-athletes are prohibited from using their name, image or likeness to earn compensation if the
proposed use conflicts with an existing agreement between VCU and a third party.



Required Disclosure of NIL Activities

To satisfy VCU, Virginia and NCAA disclosure requirements, student-athletes must disclose NIL activities
valued at $600 or greater in the student-athlete’s Influencer and NILGo accounts. Virginia law requires
the disclosure to be submitted prior to the execution of the agreement and the activity occurring. The
disclosure will be reviewed by VCU Athletics within two business days of the disclosure being submitted.
If arrangements and details of an NIL activity are amended, the student-athlete shall provide updates
within seven days of the change. Absent disclosure, VCU is unable to assist a student-athlete with eligibility
implications that may result from a violation of current or future NCAA rules or from a violation of state
or federal law, or to provide NIL support services.

The required disclosure in Influencer must include: (a) the names and contact information of individuals
involved in the activity, including a description of the nature and relationship between such individuals;
(b) terms of the arrangement including, but not limited to services rendered, rights granted, term
duration, compensation and payment structure; (c) names and contact information of professional service
providers involved in the arraigning, negotiating, or securing the disclosed activity, including a description
of the nature of the relationship between the service provider and individuals involved in the activity; (d)
and terms of compensation between the professional service provider and the student-athlete (i.e. agent
contingency fee).

A student-athlete's disclosure of NIL activity in Influencer must include an attestation that: (a) All disclosed
information is complete and accurate; (b) The disclosed activity is consistent with institutional and
conference policy, NCAA rules, and any applicable state or federal law; (c) Pay or promise of pay related
to the disclosed activity is not a substitute for payment for athletics participation or achievement; and (d)
Acknowledgement that failure to disclose or fraudulent disclosure may constitute impermissible unethical
conduct (see Bylaw 10.1).

Effective July 1, 2025, student-athletes are required to disclose third-party NIL activities with
compensation of $600 or above at NILGo.com. Student-athletes are expected to upload a clear and
readable copy of their contract or deal terms. Accurately enter their compensation, which includes direct
payments as well as goods and services, and make sure the values match the amount in their contract.
Last, they must carefully check they have entered the correct number and type of obligations (e.g.,
Instagram posts, TikTok posts, appearances, etc). After submission, NIL Go analyzes the information
provided by the student-athlete to determine if based on the information provided the third-party NIL
deal is: (i) cleared; (ii) not cleared; or (iii) flagged for additional review. If a deal is not cleared, student-
athletes can: (i) revise the deal and resubmit; (ii) cancel the deal; or (iii) appeal to neutral arbitration. If
the student-athlete continues with the deal as submitted, they may face enforcement consequences,
which could include loss of eligibility. To ensure the avoidance of enforcement consequences, student-
athletes must not accept compensation until the activity has been cleared by NIL Go.

A student-athlete is required to disclose any NIL agreement, including those where no direct cash
compensation was provided (e.g., apparel or product). Gift-in-kind agreements are required to be
disclosed in Influencer and NILGo provided the compensation provided is S600 or greater.

The University is required to report to the NCAA biannually the aggregated amount of NIL activities for
each student-athlete that has disclosed NIL activities. The NCAA will use the reported information and de-
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identify the data before compiling all reported figures in a database accessible to student-athletes.
Student-athletes do not need to disclose directly to the NCAA.

A student-athlete may sign a NIL deal with a non-disclosure clause after August 1, 2024; however, NCAA
Rules prohibit VCU from providing any assistance or service consistent with Bylaw 22.1 if the agreement
is not disclosed. Beginning August 1, 2024, incoming VCU student-athletes are required to provide
disclosure within 30 days of enrollment for any pre-enrollment NIL activity to accept assistance in NIL
activities. A NIL deal signed prior to August 1, 2024, which contains a nondisclosure, does not bar VCU
from providing NIL assistance or services. Moreover, a non-disclosure clause does not prevent the
mandatory disclosure of deals with compensation of $600 or above to NILGo and Influencer. NIL activities
prior to enrollment worth less than $600 in the aggregate do not have to be disclosed.

Financial Aid

Student-athletes should be aware that receiving compensation for NIL activities could impact their
financial aid, especially for those receiving Pell Grants and institutional need-based aid. Student-athletes
are encouraged to consult with a financial counselor in the Student Financial Management Center (SFMC)
to fully understand these potential impacts before engaging in any NIL activity.

Tax, Withholding & Other Obligations

Student-athletes are responsible for all tax, withholding, reporting, licenses, permissions, permits,
expenses, fees and any other obligations, liabilities or costs associated with NIL activities. For tax services
and advice, please consult a tax advisor. VCU Athletics does not provide tax services or advice.

International Student-Athletes

International student-athletes should discuss how receiving compensation may impact their VISA status
with the Global Education Office (GEO) prior to engaging in any NIL activities.

Consequences

Violations of this policy may result in a variety of penalties depending on the nature and type of policy
deviation. The most egregious deviations (i.e., proof that a student-athlete was compensated for
performance or to induce a prospect to attend, student-athlete engaged in an NIL activity denied by NIL
Go) may lead to termination of employment for staff members, booster dissociation, and student-athlete
scholarship modification and/or dismissal from the athletic team. Violations of NCAA legislation will be
reported to the NCAA and could result in additional NCAA-mandated penalties.
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ACTION ITEMS

1. September 12, 2025 Minutes
2. NIL Athletics Policy for Approval




INTERCOLLEGIATE ATHLETICS

UPDATE

Graduation Success Rate (GSR)
Academic Progress Rate (APR)




Academic Success

e GSR: Highest performance to date: 98
o 2024-25: 92
o 2023-24: 96
o 2022-23: 95
o 2021-22: 92




Academic Success

e APR: Highest performance to date: 992
o 2024-25: 977
o 2023-24: 982
o 2022-23: 984
o 2021-22: 985




CLOSED SESSION
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