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QUARTERLY MEETING​
Friday, November 21, 2025 

The Honorable Benjamin Lambert, III Board Room 
1213 Clay Street  
Richmond, VA 

 
MINUTES 

DRAFT 

BOARD MEMBERS PRESENT  
Ms. Ellen Fitzsimmons, Rector  
Mr. Steve DeLuca, Vice Rector​
Mr. Neil Amin 
Mr. Anthony Bedell 
Ms. Lara Tyler Chambers 
Ms. Rooz Dadabhoy 
Dr. Siobhan Dunnavant 
Hon. Peter Farrell ​
Mr. Andy Florance - virtual pursuant to Code Section 2.2-3708.3(B)(4) personal matter 
where the member was unable to attend the meeting due to a prior commitment - 
Washington D.C. 
Ms. Lori Jennings 
Dr. Dale Jones  
Dr. Kenneth Lipstock   
Dr. Clifton Peay  
Mr. Randolph Reynolds, Jr.  
Mr. C.J. Sailor - arrived at 1:00 p.m.​
Mr. P2 Sandhu   

OTHERS PRESENT  
Dr. Michael Rao, President  
Ms. Chelsea Gray, Executive Director of Board and Executive Operations  
Ms. Stephanie Hamlett, University Counsel  
Ms. Suzanne Milton, Chief Ethics and Compliance Executive 
Presidential Cabinet of VCU​
VCU students, faculty and staff  
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Members of the Media  

CALL TO ORDER & WELCOME REMARKS 
Rector Ellen Fitzsimmons called the meeting to order at 12:21 p.m. She shared her appreciation for the 
board’s engagement during the retreat and explained she has already been working closely with the 
leadership team on follow up.The public was able to view the open session of the meeting via livestream 
at https://mssvideo.vcu.edu/BOV. 
 
PUBLIC COMMENT PERIOD  
Ms. Chelsea Gray, Executive Director for Board and Executive Operations, mentioned that per board 
procedures, a notice was shared allowing for a public comment period and written public comment. Ms. 
Gray noted that 3 speakers had signed up to speak. She then turned to VCU students Ms. Ashley Brown, 
Ms. Ciara Norfleet and Mr. Abdullah Muhammed to speak. 

PRESIDENT’S REPORT​
President Rao welcomed everyone to the meeting. He began with appreciation for the board and 
recognition of faculty, staff, and leadership contributions. He centered his remarks on VCU’s role as a 
major research university and the critical importance of research to Virginia’s economic growth, 
workforce development, and global competitiveness. He emphasized accelerating research efforts, 
fostering innovation, and maintaining VCU’s leadership amid increasing global competition. The 
university achieved $568 million in sponsored research funding last year despite national funding 
challenges and set an ambitious goal of reaching $1 billion, with impact measured not only in dollars but 
in lives improved through discovery, creativity, and interdisciplinary collaboration. 

President Rao highlighted the importance of infrastructure needs as essential to fulfilling the university’s 
mission, including plans to acquire the Altria facility to address space shortages and support VCU’s 
Comprehensive Cancer Center, which enables life-saving clinical trials. He spoke about the alignment of 
promotion and tenure policies to strengthen faculty support and recognized recent faculty governance 
actions, including enhanced policies for term faculty who play a vital role in teaching and mentoring. 
President Rao’s remarks reaffirmed VCU’s commitment to integrating research and teaching to meet the 
expectations of today’s students, many of whom seek purpose-driven education. He concluded his 
remarks by acknowledging the faculty’s excellence and their pivotal role in advancing VCU’s mission. 

CONSENT AGENDA ACTION ITEMS  
Rector Fitzsimmons reminded the board that they were provided all action item materials in advance of 
the meeting. Rector Fitzsimmons moved that the Board of Visitors of Virginia Commonwealth 
University approve the following:  

a.​ September 12, 2025 meeting minutes 
b.​ September 22, 2025, September 25, 2025,​

September 29, 2025, October 2, 2025, and​
October 10, 2025 BOV Executive Committee​
meeting minutes 

c.​ Academic, Health Affairs, and Research Committee Action Items: 
i.​ Committee Charter and Planner 
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ii.​ Proposal to establish the Master of Science in ​
K-8 Mathematics Teacher Leadership 

iii.​ Proposal to reorganize and close the Department of Mathematics and Applied 
Mathematics and the Department of Statistical Sciences and Operations 
Research into one department: the Department of Mathematics and Statistics 

iv.​ Proposal to rename the Department of Chemical and Life Science 
Engineering to the Department of Chemical and Biomolecular Engineering 

v.​ Proposal to rename the Department of English to the Department of ​
Language and Literature 

vi.​ Proposal to discontinue the Bachelor of Arts in Religious Studies 
vii.​ Proposal to discontinue the Bachelor of Science in Financial Technology 

viii.​ Proposed Faculty Promotion and Tenure Policies and Procedures 
ix.​ Proposed Term Faculty Promotion Policies and Procedures 

d.​ Facilities, Real Estate, and Administration Committee Action Items: 
i.​ Amendment to the 2026-2032 Six-Year Capital Plan and Authorization to Initiate a 

Capital Project,  Engineering West Hall Cooling Tower Replacement and Architectural 
Pyramid Renovation 

ii.​ Approval of Project Plans, West Grace Street Housing Project 
e.​ Finance and University Resources Committee Action Items: 

i.​ Approval to Execute a Contract Amendment, Professional Architectural and Engineering 
Services, VCU Dentistry Center 

ii.​ Approval to Execute a Contract Amendment, Construction Services, Athletic Village 
Phase I: Outdoor Track Facilities and Practice Fields 

iii.​ Approval to Issue Financing and Execute a Contract, West Grace Street Housing Project, 
Early Construction Services 

f.​ Intercollegiate Athletics Committee Action Items: 
i.​ VCU Athletics Name, Image, Likeness (NIL) Policy 

​
Rector Fitzsimmons requested a motion to approve all of the consent agenda items. The motion was 
seconded and was approved unanimously. The minutes are posted at 
https://bov.vcu.edu/meetings/minutes/. A copy of the action items is attached hereto as Attachment A 
and is made a part hereof.  

CONSTITUENT REPORTS  
Rector Fitzsimmons welcomed Mr. Pratyush Naryan and Ms. Asia Williams, the BOV graduate and 
undergraduate student representatives. Mr. Naryan and Ms. Williams highlighted issues of importance 
from their respective constituent groups, including graduate stipends and transportation concerns. The 
board expressed their appreciation to the students for sharing their experiences and asked that Dr. 
Meredith Weiss, senior vice president for finance and administration and chief financial offer, provide an 
update on these matters at the next board meeting. 
 
A copy of Mr. Narayan’s presentation is attached hereto as Attachment B and is made a part hereof. A 
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copy of Ms. Williams’s presentation is attached hereto as Attachment C and is made a part hereof.  

Rector Fitzsimmons then welcomed Dr. Maria Rivera, faculty senate representative. Dr. Rivera provided 
a verbal report to the board.  

Lastly, staff representative Ms. Maya Rogers presented. A copy of Ms. Rogers’ presentation is attached 
hereto as Attachment D and is made a part hereof.  

PROJECT GABRIEL UPDATE  
Rector Fitzsimmons turned to Dr. Clifton Peay to provide brief remarks providing an overview of the 
commission’s work that laid the groundwork for Project Gabriel, and thanked the individuals who 
contributed throughout the program’s development.  asked Stephanie Rizzi, project director for Project 
Gabriel, to provide an update.  
 
She then turned to Stephanie Rizzi, project director for Project Gabriel, and her team (Ms. Casey 
Overton and Mr. Tyvon Bates) who provided an update on Project Gabriel, established under HB 1890 
to address the legacy of enslavement through research, memorialization, and tangible benefits for 
affected communities. . Their presentation reviewed key milestones, including the commission’s 
findings, the hiring of the inaugural director, and the awarding of seven scholarships of $5,000 each to 
students with demonstrated need. She explained that the program is guided by three pillars: 
community-based economic development, scholarships, and memorialization. The project’s current 
initiatives include trust-building with original commission members and community stakeholders, 
hosting town halls and advisory meetings, and developing partnerships for micro-credentialing and 
entrepreneurship programs through VCU’s DaVinci Center and Mary and Francis Youth Center. 

She noted that plans for memorialization are underway, with immediate priorities such as genealogical 
research, student-led projects, and public art, while exploring options for a permanent memorial in 
alignment with the East Marshall Street Well project. The board led a discussion that addressed 
scholarship eligibility criteria and potential legislative refinements to clarify guidelines. Some board 
members emphasized collaboration with Richmond Public Schools and broader community engagement, 
noting the historical significance of Richmond as a hub of enslavement and the need for continued 
progress. The presentation concluded with a call for ongoing evaluation, resource support, and 
legislative coordination to ensure the program fulfills its mission and becomes a national model for 
addressing historical injustice. 

A copy of Ms. Rizzi’s presentation is attached hereto as Attachment E and is made a part hereof. 

VCU STATE OF RESEARCH​
Rector Fitzsimmons asked Dr. Srirama Rao, vice president for Research and Innovation, to provide the 
state of research presentation. Dr. Rao provided an update on VCU’s research enterprise, highlighting 
exponential growth and impact. He demonstrated how sponsored funding has doubled in six years, 
surpassing $500 million for two consecutive years, with an ambitious goal of reaching $1 billion within 
the next decade. This success reflects strategic investments in faculty, infrastructure, and research 
clusters, as well as a diversified funding portfolio from federal, state, industry, and foundations. VCU 
now ranks among the top 50 public universities nationally and leads Virginia in research 
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commercialization, licensing 17 technologies to startups last year—eight of them new—far exceeding 
national averages. 

The presentation showcased high-impact initiatives, including clean energy research through the 
Institute for Sustainable Energy and Environment, AI and virtual reality projects improving health and 
storytelling equity, and biomedical innovations such as a non-invasive surfactant inhaler for premature 
infants and Medicine4All’s efforts to reduce rare disease drug costs. Dr. Rao mentioned that VCU’s 
research mission emphasizes translation to practice, with 12,000 participants in clinical studies and 
3,500 in active trials. To achieve its $1B goal, VCU will prioritize impactful research clusters, recruit 
top-tier faculty, pursue large multi-PI grants, expand workforce development, and invest in advanced 
facilities and instrumentation. The report concluded by reaffirming VCU’s commitment to innovation 
that drives global impact and positions the university as a leader in addressing society’s most pressing 
challenges. 

A copy of Dr. Rao’s presentation is attached hereto as Attachment F and is made a part hereof. 
 
VCU HEALTH SYSTEM UPDATE 
Dr. Marlon Levy, senior vice​ president for Health Sciences and CEO of the VCU Health System, 
provided the VCU Health System update. Dr. Levy reviewed the health system’s performance and 
strategic initiatives to date. The health system reported its fifth consecutive year of growth in patient 
access, projecting an additional 2,000 inpatient discharges and an 8% increase in outpatient visits, 
totaling approximately 1.4 million visits annually. Recent and upcoming expansions include a 39-bed 
liver failure and transplant unit, a new Level IV NICU increasing capacity from 40 to 60 beds, a 
cardiopulmonary rehab clinic, and the Poly Outpatient Pavilion near I-95. Additional projects include 
pediatric dentistry operating rooms at Short Pump, a multidisciplinary liver and metabolic clinic, and a 
100,000-square-foot ambulatory pavilion and surgery center in Chesterfield, alongside plans for a new 
downtown tower and continued investment in rural hospitals at Tappahannock and South Hill, the latter 
soon achieving Level III trauma designation with a permanent helicopter base. 

Dr. Levy noted that the health system’s financial performance remains strong, enabling reinvestment in 
facilities and services within central Virginia. He concluded by emphasizing the health system’s 
commitment to research as a core differentiator, aligning with VCU’s academic mission and supporting 
acquisition of the Altria building to expand scientific and clinical research capacity. 

CLOSED SESSION  
Rector Fitzsimmons made a motion and requested that Chelsea Gray, Executive Director of Board and 
Executive Operations, read the motion, “that the Board of Visitors of Virginia Commonwealth 
University convene a closed session under Section 2.2-3711 (A)(1) of the Virginia Freedom of 
Information Act for the discussion of the assignment, appointment, promotion, performance, demotion, 
salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public 
body, more specifically, the audit of the expense reporting of one individual; and evaluation of 
performance of departments or schools of public institutions of higher education where such evaluation 
will necessarily involve discussion of the performance of specific individuals, more specifically relating 
to an audit involving the performance of a department and the performance of specific individuals 
within that department and for the discussion of personnel matters, more specifically relating to the 
performance evaluation and compensation of the President; and faculty tenure appointments; and under 
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Section 2.2-3711(A)(3) to discuss potential acquisition of certain real property to further the mission of 
the University, more specifically the acquisition of property needed for academic or administrative 
purposes related thereto, where discussion in open session would adversely affect the university's 
bargaining position and negotiating strategy; and the discussion or consideration of the acquisition of 
real property for a public purpose, or of the disposition of publicly held real property related to the 
development of an athletic village, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body, specifically related to real property to be 
used for Intercollegiate Athletics; and under Section 2.2-3711(A)(7) and (8), for the discussion of actual 
or probable litigation and of matters requiring the provision of legal advice by counsel, relating to an 
update on potential and current litigation in state and federal courts and other legal matters relating to 
pending investigations; and Section 2.2-3711 (A)(9) for the discussion of gifts, bequests and 
fund-raising activities of the University, namely the Named Funds and Spaces Report, and the Approved 
Named Funds over $50,000 Report; and under Section 2.2-3711 (A)(19), for discussion of specific 
cybersecurity vulnerabilities and briefing by staff concerning actions taken to respond to such matters, 
specifically relating to audit reports involving data security and certain IT processes; and for the purpose 
of the discussion of plans to protect public safety by staff members and law-enforcement  concerning 
actions taken to respond to a related threat to public safety where discussion in an open meeting would 
jeopardize the safety of any person or the security of any facility, building, structure and includes the 
discussion of reports or plans related to the security of any governmental facility, building or structure, 
or the safety of persons using such facility, building or structure, more specifically the use of certain 
software to assist in the protecting the safety of persons and structures; and Section 2.2-3711 (A)(23) to 
discuss operational strategies where disclosure of such strategies would adversely affect the competitive 
position of the Authority, specifically the finance trends and operational strategies of the Authority; and 
Section 2.2-3711(A)(29) to discuss the award of two public contracts that involve the expenditure of 
public funds, including interviews of bidders or offerors, and discussion of the terms or scope of such 
contract, where discussion in an open session would adversely affect the bargaining position or 
negotiating strategy of the public body.” 

 
The motion was seconded and was approved unanimously.  

 
Following the closed session, the public was invited to return to the meeting. Rector Fitzsimmons called 
the meeting to order. The rector reminded members that the personnel matters discussed in closed 
session are confidential. Sharing confidential personnel information may give rise to a violation of 
privacy claim against the university. Similarly, the board should treat all other matters discussed in 
closed session as confidential. On a motion duly made and seconded the following resolution of 
certification was approved by a roll call vote:  

Resolution of Certification  

BE IT RESOLVED, that the Board of Visitors of Virginia Commonwealth University certifies that, to 
the best of each member’s knowledge, (i) only public business matters lawfully exempted from open 
meeting requirements under this chapter were discussed in the closed meeting to which this certification 
resolution applies, and (ii) only such public business matters as were identified in the motion by which 
the closed session was convened were heard, discussed or considered by the Board.  
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Vote ​ ​ ​ ​ ​ Ayes ​ ​ ​ Nays  
Ms. Ellen Fitzsimmons, Rector ​ X 
Mr. Steve DeLuca, Vice Rector​ X​
Mr. Neil Amin​​ ​ ​ X 
Mr. Anthony Bedell​ ​ ​ X 
Ms. Lara Tyler Chambers​ ​ X 
Ms. Rooz Dadabhoy​ ​ ​ X 
Dr. Siobhan Dunnavant​ ​ X 
Hon. Peter Farrell ​ ​ ​ X 
Ms. Lori Jennings​ ​ ​ X 
Dr. Dale Jones ​ ​ ​ X 
Dr. Kenneth Lipstock  ​ ​ X 
 
Mr. Randolph Reynolds, Jr. ​ ​ X 
Mr. C.J. Sailor ​ ​ ​ X 
Mr. P2 Sandhu​​ ​ ​ X 

Mr. Andy Florance and Dr. Clifton Peay were absent from the vote. All members present responding 
affirmatively, the resolution of certification was adopted.  

CLOSED SESSION ACTION ITEMS  
Rector Fitzsimmons moved to approve the contracts, named funds over $50,000, physical spaces eligible 
for naming, and faculty tenure appointments  as presented in closed session. The motion was seconded 
and all members present responding affirmatively, the closed session action items were approved 
unanimously. 
 
ADJOURNMENT ​
There being no further business, Rector Fitzsimmons adjourned the meeting at 3:17 p.m.  
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VCU Academic, Health Affairs and Research Committee 
November 21, 2025 
Action Item Overview 

VCU Academic, Health Affairs and Research Committee (AHARC) Charter and Planner 

Background 

Purpose The committee charter and planner provides an overview of the areas of 

responsibilities for the committee and timing for regular reports and activities. 

Annual Review 
and Revisions 

The charter and planner is reviewed and accepted annually at the committee’s 

September meeting. 

● Sept. 2025 At the Sept. 11, 2025 meeting, the committee recommended and the Board of 

Visitors approved the charter and planner with a revised committee name. 

● Nov. 2025 Additional revisions are now required to ensure the charter and planner properly 

align with committee responsibilities. 

Proposed revisions November 2025 

● Remove references to VCU athletics and student athletes (lines 7, 31, 32, 115, 116).

○ These responsibilities now fall under the Intercollegiate Athletics Committee.

● Remove references to inclusive excellence (lines 7, 34).

○ Per the VCU Board of Visitors March 21, 2025 resolution.

● Remove “staff” from line 96.

○ Staff employment, rights and responsibilities, and professional development fall under the

Facilities, Real Estate and Administration Committee.

● Remove communications (constituent reports) with faculty, staff and students (lines 101, 131, 132).

The faculty, staff and student representatives will continue to serve as non-voting members.

○ In September 2021 the constituent (faculty, staff and student) representatives and reports were

moved from this committee (then called Academic and Health Affairs Committee) to the full

Board of Visitors quarterly meeting.

○ In addition, Board member communications with faculty, staff and students is covered in the

BOV Statement on Governance and Ethical Leadership.

ATTACHMENT A

https://bov.vcu.edu/media/bov/assets/pdfs/committee-charters/IAC-Charter.pdf
https://president.vcu.edu/media/president/bov/VCUBOVResolution3.21.pdf
https://bov.vcu.edu/media/bov/assets/pdfs/committee-charters/Facilities,RealEstateandAdministrationCommitteeCharter,APPROVED9.15.23.pdf
https://bov.vcu.edu/media/bov/assets/pdfs/BOVStatementonGovernanceandEthicalLeadership-APPROVED.pdf


VIRGINIA COMMONWEALTH UNIVERSITY 1 

BOARD OF VISITORS 2 

ACADEMIC, HEALTH AFFAIRS AND RESEARCH COMMITTEE CHARTER 3 

I. PURPOSE 4 
The primary purpose of the Academic, Health Affairs and Research Committee is to provide oversight and 5 
make recommendations to the Board on all policies and plans regarding strategic enrollment management; 6 
academic quality; student matters; faculty matters; athletics; inclusive excellence and research consistent with 7 
the stated goals and objectives of the University and with its academic health center, including its affiliation 8 
with the Virginia Commonwealth University Health System Authority. Areas of responsibility include: 9 

• Strategic enrollment management 10 
o Admissions 11 
o Retention 12 

• Academic quality 13 
o Quality 14 
o Degrees, programs and structure 15 
o Trends 16 
o Strategic priorities 17 
o Academic program review 18 
o Online education 19 
o SACS/accreditation 20 

• Student matters 21 
o Academic Success 22 
o Rights and Responsibilities 23 
o Concerns 24 
o Safety, satisfaction and engagement 25 

• Faculty matters 26 
o Employment, rights and responsibilities, and professional development 27 
o Salaries 28 
o Recruitment and retention 29 
o Benchmarks and best practices 30 

• Athletics 31 
o Academic success of student athletes and compliance with NCAA guidelines 32 

• Research 33 
• Inclusive Excellence 34 
• Coordination of academic activities of health sciences schools and affiliation with the VCU Health 35 

System Authority 36 
 37 

In addition, the Academic, Health Affairs and Research Committee provides oversight and counsel toward the 38 
achievement of the mission, vision and goals of the Virginia Commonwealth University strategic plan. 39 

 40 
The function of the Academic, Health Affairs and Research Committee is primarily oversight. University 41 
management, under the auspices of the President, the Provost and Senior Vice President for Academic 42 
Affairs, the Senior Vice President for Health Sciences and CEO of VCU Health, and the Vice President for 43 
Research and Innovation, is responsible for the development, implementation, and measurement of success 44 
regarding these areas of responsibility, as well as the policies and procedures for maintaining these programs 45 
and activities. 46 



II. COMPOSITION AND INDEPENDENCE 47 
The Academic, Health Affairs and Research Committee will be comprised of three or more Visitors. Each 48 
member must be free from any financial, family or other material personal relationship that, in the opinion of 49 
the Board or Academic, Health Affairs and Research Committee members, would impair their independence 50 
from management and the University. 51 

 52 
III. MEETINGS 53 
The Academic, Health Affairs and Research Committee will meet at least four times annually. Additional 54 
meetings may occur more frequently as circumstances warrant. The Committee chair should communicate 55 
with the Provost and Senior Vice President for Academic Affairs, the Senior Vice President for Health 56 
Sciences and CEO of VCU Health, and the Vice President for Research and Innovation, prior to each 57 
Committee meeting to finalize the meeting agenda and review the matters to be discussed. 58 

 59 
IV. RESPONSIBILITIES 60 
In performing its oversight responsibilities, the Academic, Health Affairs and Research Committee shall: 61 

A. General 62 
1. Adopt a formal written charter that specifies the Committee’s scope of responsibility. The 63 

charter should be reviewed annually and updated as necessary. 64 
2. Maintain minutes of open session portions of meetings. 65 
3. Report Committee actions to the Board of Visitors with such recommendations as the 66 

Committee may deem appropriate. 67 
4. Consistent with state law, the Committee may communicate in closed session (with or 68 

without members of senior management present) with general counsel and/or the executive 69 
director of assurance services present to discuss matters that the Committee or any of these 70 
groups believe should be discussed privately. 71 

B. Academic degrees and structure 72 

1. Review and approve academic program proposals when required by the State Council of 73 
Higher Education for Virginia (SCHEV) policy, and monitor existing programs. 74 

2. Review and approve proposals for the organization of the University’s academic health 75 
center, including the affiliation between VCU and the Virginia Commonwealth University 76 
Health System Authority. 77 

3. Review and approve proposals for the organization of the academic structure of the 78 
University when required by SCHEV policy. 79 

C. Coordination of academic activities of health sciences schools and affiliation with the VCU 80 
Health System Authority 81 
1. Receive reports on the relationship and affiliation between the University and the Virginia 82 

Commonwealth University Health System Authority and other institutions, organizations, 83 
laboratories, and clinics involved in the University's academic health center, including 84 
reviewing program coordination between the Virginia Commonwealth University Health 85 
System Authority and academic and research programs. 86 

 87 
D. Academic research activities 88 

1. Review and approve research policies deemed to require Board of Visitor action. 89 



2. Receive reports on research advances of faculty, interdisciplinary groups, and VCU institutes 90 
and centers. 91 

3. Receive reports on the relationship of research activities to local, regional, national, and 92 
international economic development. 93 

4. Report annually on the state of the VCU research enterprise including the total research 94 
awards, expenditures, trends, and outlook. 95 

E. Faculty and staff employment, rights and responsibilities, and professional development 96 
1. Review and approve policies governing the compensation, tenure, promotion, recruitment, 97 

retention, rights and responsibilities, and development of the faculty. 98 
2. Review and approve policies and programs on equal employment opportunity and affirmative 99 

action. 100 
3. Afford an opportunity for direct communication between Board members and members of the 101 

faculty and staff. 102 

F. Admissions and retention 103 
1. Review and approve policies governing the admission and retention of undergraduate, 104 

graduate and professional students to all divisions of the University. 105 

G. Accreditation 106 
1. Review and approve policies and reports related to departmental, school, and institutional 107 

accreditation. 108 

H. Academic Success of Students 109 
1. Review nominations and make the final selection of the recipient(s) of the Board of Visitors 110 

Award at a regularly scheduled meeting in the spring of each year. 111 
2. Review topical areas of interest related to the student experience. 112 
3. Review major fall and spring activities. 113 
4. Review and monitor student academic success. 114 

I. Academic Success of Student Athletes 115 
1. Review and oversee matters relating to the intercollegiate athletic program. 116 

J. Student Rights and Responsibilities 117 
1. Review matters (including approving policies) relating to student rights, responsibilities, 118 

conduct, concerns and discipline, including matters relating to the VCU Honor System, and 119 
Student Code of Conduct. 120 

2. Review and oversee matters relating to student government, and appropriate student 121 
participation in University governance. 122 

3. Review and oversee matters relating to student organizations and extracurricular activities. 123 
 124 

K. Student Services 125 
1. Review and oversee matters relating to financial aid, housing services, counseling, student 126 

health, safety and other student services. 127 
2. Review and approve policies relating to student records. 128 
3. Review report on campus safety that provides awareness of federal reporting requirement, 129 

general overview of VCU safety-related statistics, and ongoing efforts to improve safety. 130 

L. Student Communications 131 
1. Afford an opportunity for direct communication between Board members and students. 132 



M. International Partnerships and Collaborations 133 
1. Review and approve international partnerships 134 
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A=Annually; Q=Quarterly; AN=As Necessary 
Frequency 

Planned Timing 

Q1, Q2, Q3, Q4 based on Fiscal Year (July – June) A Q AN Q1 Q2 Q3 Q4 
    Sep Dec Feb May 

A. General 
       

1. Review, update, and approve Academic, Health 
Affairs and Research Committee charter X   X    

2a.  Approve minutes of previous meeting  X  X X X X 
2b. Maintain minutes of meetings  X  X X X X 
3. Authorize investigations into any matters within the 

Committee’s scope of responsibilities 
  X     

4. Report Committee actions to the Board of Visitors with 
recommendations deemed appropriate 

 X  X X X X 

5. Communicate in executive session, with general counsel  X  X X X X 
6. Review and approve Academic, Health Affairs and 
Research Committee meeting planner for the upcoming year X   X    

7. Monitor student academic success.  X  X X X X 

B. Academic degrees and structure        

1. Review and approve academic program proposals when 
required by the State Council for Higher Education in 
Virginia (SCHEV) policy, and monitor existing 
programs. 

   
X 

    

2. Review and approve proposals for the organization of 
the University's academic health center, including the 
affiliation between VCU and the Virginia 
Commonwealth University Health System Authority. 

   
X 

    

3. Review and approve proposals for the organization of 
the academic structure of the University when required 
by SCHEV policy. 

  
X 

    

C. Coordination of academic activities of health sciences 
schools and affiliation with the VCU Health System 
Authority 

       

1. Receive reports on the relationship and affiliation 
between the University and the Virginia Commonwealth 
University Health System Authority and other 
institutions, organizations, laboratories, and clinics 
involved in the University's academic health center, 
including reviewing program coordination between the 
Virginia Commonwealth University Health System 
Authority and academic and research programs. 

   
 
 

X 

    

 



A=Annually; Q=Quarterly; AN=As Necessary 
Frequency 

Planned Timing 

Q1, Q2, Q3, Q4 based on Fiscal Year (July – June) A Q AN Q1 Q2 Q3 Q4 
    Sep Dec Feb May 

D. Academic research activities        

1. Review and approve research policies deemed to require 
Board of Visitor action. 

  X     

2. Receive reports on research advances of faculty, 
interdisciplinary groups, and VCU institutes and centers. 

  X     

3. Receive reports on the relationship of research activities 
to local, regional, national and international economic 
development. 

  
X 

    

4. Report annually on the state of the VCU research 
enterprise including the total research awards, 
expenditures, trends, and outlook. 

X 
   

- 
 

X 

E. Faculty and staff employment, rights and 
responsibilities, and professional development 

       

1. Review and approve policies governing the 
compensation, tenure, promotion, recruitment, retention, 
rights and responsibilities, and development of the 
faculty. 

   
X 

    

2. Review and approve policies and programs on equal 
employment opportunity and affirmative action. 

  X     

3. Afford an opportunity for direct communication between 
Board members and members of the faculty. 

  X     

4. Afford an opportunity for direct communication between 
Board members and members of the staff. 

  X     

F. Admissions and retention 
       

1. Review and approve policies governing the admission 
and retention of undergraduate, graduate and 
professional students to all divisions of the University. 

  
X 

    

G. Accreditation        

1. Review and approve policies and reports related to 
departmental, school, and institutional accreditation. 

  X     

H. Academic Success of Students 
       

1. Review nominations and make the final selection of the 
recipient(s) of the Board of Visitors Award at a regularly 
scheduled meeting in the spring of each year. 

X 
    

X 
 

2. Review topical areas of interest related to the student 
experience and overall student engagement. 

 
X 

 
X X X X 

3. Review major fall and spring activities. X    X  X 
4. Review and monitor student academic success.   X     
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A=Annually; Q=Quarterly; AN=As Necessary 
Frequency 

Planned Timing 

Q1, Q2, Q3, Q4 based on Fiscal Year (July – June) A Q AN Q1 Q2 Q3 Q4 
    Sep Dec Feb May 

I. Academic Success of Student Athletes 
       

1. Review and oversee matters relating to the 
intercollegiate athletic program. X  X     

J. Student Rights and Responsibilities 
       

1. Review matters (including approving policies) relating to 
student rights, responsibilities, conduct, concerns and 
discipline, including matters relating to the VCU Honor 
System. 

   
X 

    

2. Review and oversee matters relating to student 
government, and appropriate student participation in 
university governance. 

  
X 

    

3. Review and oversee matters relating to student 
organizations and extracurricular activities. 

  
X 

    

 
K. Student Services 

       

1. Review and oversee matters relating to financial aid, 
housing services, counseling, student health, and other 
student services 

  
X 

    

2. Review and approve policies relating to student records.   X     
3. Review report on campus safety that provides awareness 

of federal reporting requirement, general overview of 
VCU safety-related statistics, and ongoing efforts to 
improve safety. 

 
X 

     
X 

 

 
L. Student Communications 

       

1. Afford an opportunity for direct communication between 
Board members and students. 

  X     

 
M. International Partnerships and Collaboration 

       

1.  Review and approve international partnerships   X     
 
 
 
 
 
 

Revised: 8/5/2013 12:53 PM 
Approved by BOV: Sept. 19. 2013 
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Revised: 09/01/2023 
Approved by BOV: 09/15/2023 

Revised and approved by BOV: 09/12/2025 
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Proposed New Degree Program Brief  

New Degree Program: Master of Science (M.S.) in K-8 Mathematics Teacher Leadership 

Overview 

Virginia Commonwealth University (VCU) seeks approval to establish a Master of Science 

(M.S.) degree program in K-8 Mathematics Teacher Leadership to be offered at the Monroe Park 

Campus in Richmond, Virginia. The proposed program will be administered by the Department 

of Mathematics and Applied Mathematics within the College of Humanities and Sciences. 

The purpose of the proposed M.S. in K-8 Mathematics Teacher Leadership degree program is to 

prepare practicing K-8 teachers to serve as mathematics specialists and other types of 

mathematics teacher leaders in K-8 schools and school districts. The program will be housed in 

the College of Humanities and Sciences, within the Department of Mathematics and Applied 

Mathematics. The degree will be approved by the Virginia Department of Education and will 

lead to an add-on endorsement for a Virginia teaching license. Program graduates will be 

prepared to serve as mathematics teacher leaders.  

Delivery Format 

The proposed program will be offered in a fully-online delivery format. 

Target Implementation Date 

Summer 2027 

Demand and Workforce Development 

None of the occupations in the Bureau of Labor Statistics (BLS) database or the Virginia 

Employment Commission (VEC) databases align directly with the careers graduates pursue after 

completing this degree. The occupations that are most closely, but not completely, aligned with 

the proposed program are Instructional Coordinator and Education Administrator. Employment 

for Instructional Coordinators is expected to grow by 1.3% over 10 years according to the BLS 

and 3.35% according to the VEC. Employment for Education Administrators is expected to fall 

by 1.5% according to the BLS, and grow by 0.6% according to the VEC. According to a report 

by the Virginia Office of Education Economics (VOEE), the most closely aligned occupations 

are Teachers and Instructors. The VOEE’s workforce projection for Teachers and Instructors is 

2% growth over five years.   

External Competition 

Three (3) public institutions offer similar or related degree or certificate programs. Virginia Tech 

offers a Master’s degree in Curriculum and Instruction, Mathematics Specialist K-8. George 

Mason University offers a Master’s degree in Curriculum and Instruction, Mathematics 

Specialist Leader. Old Dominion University offers a Post-Baccalaureate Certificate in Online 

Teaching for K-12 Teachers. 

Target Population 

The target audience for the M.S. in K-8 Mathematics Teacher Leadership degree program is full-

time teachers who complete the program part-time. 



 
 

Impact on Existing Programs 

The proposed M.S. in K-8 Mathematics Teacher Leadership will not compromise any existing 

degree programs at VCU. There is one related program at VCU: the Master’s in Teaching with a 

Concentration in Mathematics Education. No degree programs will close as a result of the 

initiation and operation of the proposed degree program. 

 

Impact on Faculty 

The Department of Mathematics and Applied Mathematics includes ten (10) full-time faculty 

members who will teach courses in mathematics education, mathematics teacher leadership, and 

all research/thesis courses in the proposed degree program. No additional faculty will be 

required. 

 

Funding 

A reduced tuition rate for the previous Master of Interdisciplinary Studies concentration courses 

had previously been negotiated. This reduced rate is anticipated to be applied to the new M.S. in 

K-8 Mathematics Teacher Leadership. Existing institutional resources — including enrollment 

services, library access, career services, and faculty support services — will further contribute to 

the program’s successful implementation. 

 

Return on Investment 

None of the fields of study in the Foundation for Research on Equal Opportunity (FREOPP) 

database align directly with the proposed degree program. The fields that are most closely, but 

not completely, aligned are “Master’s Degree in Education, Other,” and “Master’s Degree in 

Education, General.” Return on investment data for graduates in these fields has been included as 

a PDF at the end of this document. 

 

Alignment with the VCU Mission 

The proposed M.S. in K-8 Mathematics Teacher Leadership degree program aligns with the 

mission of VCU. Inquiry and discovery-based learning with real-world applications are a central 

feature of all of the courses in the proposed program. Each course incorporates small group 

collaboration, technology, and manipulatives in the activities and assignments. This approach 

empowers students to explore different representations of mathematics concepts and procedures, 

to compare and contrast models and representations, and to apply them to different real-world 

problem-solving situations. The proposed program is designed to serve high-need districts which 

are often marginalized in urban and rural areas of Virginia. This advances VCU’s core values of 

diversity, equity and inclusion by addressing educational disparities and providing meaningful 

educational experiences for students in vulnerable populations. This program is a highly 

effective, equity-focused, university-community partnership. It is also a meaningful example of 

putting theory into practice to improve educational access and excellence in the community. 

Having mathematics specialists in school districts helps make much-needed progress toward 

more equitable communities where everyone has an opportunity to learn. 

  

 

 

 



Next Steps 

• May 20, 2025 - University Graduate Council (UGC) APPROVED

• October 2, 2025 - University Committee on Academic Affairs (UC-AA) 
APPROVED

• October 9, 2025 - University Council APPROVED

• E-Vote TBD - President’s Cabinet 

• November 20-21, 2025 - Board of Visitors



Proposed Organizational Change Brief 

Organizational Change: Reorganize the Department of Mathematics and 

Applied Mathematics and the Department of Statistical Sciences and 

Operations Research to establish the Department of Mathematics and Statistics 

in the College of Humanities and Sciences. 

Overview  

Virginia Commonwealth University (VCU) requests approval to reorganize the 

Department of Mathematics and Applied Mathematics and the Department of Statistical 

Sciences and Operations Research to establish the Department of Mathematics and 

Statistics. 

Proposed Effective Date 

The proposed effective date is July 1, 2026. 

Rationale for the Proposed Change 

The proposed organizational change would allow for a consolidation of programs and courses 

offered by two separate departments. By establishing one department to administer degree 

programs and handle departmental oversight tasks regarding curricula offerings, course 

scheduling, course review and program review, the proposed department will work more 

efficiently and productively. The proposed organizational change to reorganize the two 

departments to establish one department will also allow for efficient administration of degree 

programs and courses. 

Impact on Academic Programs 

The proposed organizational change will not impact or alter any existing academic programs 

within the department. No programs will be modified or discontinued as a result of the name 

change. 

Impact on Resources 

The university has reviewed existing resources, personnel needs and academic programs. The 

Dean of the College of Humanities and Sciences has evaluated the resources and determined that 

the proposed organizational change to reorganize two departments to establish one department 

will not negatively impact existing resources or academic units in the College of Humanities and 

Sciences. 

Alignment with the University’s Mission 

The proposed organizational change supports the university's mission. The Department of 

Mathematics and Statistics will continue to advance “real-world learning that furthers civic 

engagement, inquiry, discovery and innovation.” The proposed organizational change also 

supports “research that expands the boundaries of new knowledge and creative expression and 

promotes translational applications to improve the quality of human life,” and “interdisciplinary 

collaborations and community partnerships that advance innovation, enhance cultural and 

economic vitality, and solve society’s most complex challenges.” The proposed organizational 



change will accomplish these goals by focusing on the development of the mathematical, 

statistical and computational skills used to model and analyze real-world systems. 

Resources and Funding Plans to Support the Proposed Change 

The proposed organizational change will establish a Department Chairperson in the Department 

of Mathematics and Statistics, eliminating individual chairperson positions for the two existing 

departments. No changes are planned to faculty or support staffing. Expenses such as signage 

(internal to the building), print materials and marketing will be covered by departmental funds. 

No additional state resources will be requested. 

Next Steps 
● October 2, 2025 - University Committee on Academic Affairs (UC-AA) 

APPROVED

● October 9, 2025 - University Council (UC) APPROVED

● E-Vote TBD - President’s Cabinet 

● November 20-21, 2025 - Board of Visitors (BOV)



Proposed Organizational Change Brief  
Organizational Change: Rename the Department of Chemical and Life Science 
Engineering to the Department of Chemical and Biomolecular Engineering in 
the College of Engineering 

Overview  

Virginia Commonwealth University (VCU) requests permission to change the name of 
the Department of Chemical and Life Science Engineering to the Department of 
Chemical and Biomolecular Engineering. The department is located in the College of 
Engineering. The proposed organizational change will be in name only and will not 
impact the organizational structure of the university or the College of Engineering.  

Proposed Effective Date  

The proposed effective date is July 1, 2026. 

Rationale for the Proposed Change  
The proposed name change is intended to reflect the department’s academic activities 
and programs more accurately. The new nomenclature will more accurately reflect the 
department’s academic focus and its faculty’s research activity. The name change will 
also assist in aligning with national trends that acknowledge the changes in the 
engineering field.  

Impact on Academic Programs  

The proposed organizational change will not impact or alter existing academic programs 
in the department. No academic programs will be changed as a result of the proposed 
organizational change to rename the department.  

Impact on Resources  
The university has reviewed the impact of the proposed name change on resources, 
personnel, and academic programs. The Dean of the College of Engineering has 
determined that renaming the department will not negatively affect existing resources or 
academic units within the college. The proposed name change requires no additional 
expenses or new positions. The proposed name change will not affect department 
administration, support staff, or space. It is anticipated that the proposed name change 
will have a positive impact on undergraduate and graduate recruitment for both the 
Department of Chemical and Life Science Engineering and the College of Engineering. 
Website updates and other minor changes will be handled by existing staff as part of 
their regular duties, with costs covered by the department and college. Virginia 
Commonwealth University and the College of Engineering have sufficient resources to 
implement the name change.  

Alignment with the University’s Mission  
The proposed organizational change to change the name of the Department of 
Chemical and Life Science Engineering to the Department of Chemical and 
Biomolecular Engineering strongly supports the mission and the strategic goals of 
Quest 2028 through its focus on innovative, interdisciplinary research and its 
commitment to addressing real-world challenges. By aligning with the goals of Quest 



2028, the department will contribute to VCU’s broader mission of transformation and 
societal impact.  

Resources and Funding Plans to Support the Proposed Change  

There will be an initial one-time expenditure of $5,000 for the purchase of stationery, 
business cards, signage (internal to the building) and other supplies associated with the 
proposed name change. This cost will be accommodated by departmental operating 
funds. The costs for publicity and promotion will be accommodated by the existing 
marketing budget of the Office of the Dean in the College of Engineering. No new 
resources will be requested from the state to initiate or sustain the proposed 
organizational change to rename the Department of Chemical and Life Science 
Engineering to the Department of Chemical and Biomolecular Engineering.  

Next Steps 
● October 2, 2025 - University Committee on Academic Affairs (UC-AA) 

APPROVED
● October 9, 2025 - University Council APPROVED
● E-Vote TBD - President’s Cabinet 
● November 20-21, 2025 - Board of Visitors 



Proposed Organizational Change Brief  

Organizational change: Change the name of the Department of English to the Department of 

Language and Literature. 

Overview 

Virginia Commonwealth University (VCU) requests permission to change the name of the 

Department of English to the Department of Language and Literature. The department is located 

in the College of Humanities and Sciences. The proposed organizational change will be in name 

only and will not impact the organizational structure of the university or the College of 

Humanities and Sciences. 

Proposed Effective Date 

The proposed effective date is July 15, 2026. 

Rationale for the Proposed Change 

The proposed name change is intended to reflect the department’s academic activities and 

programs more closely. The new nomenclature will also more accurately reflect the research 

activities and faculty expertise within the department. Additionally, the name change will 

acknowledge the contributions that foreign language faculty make to the efforts of the 

department. 

Impact on Academic Programs 

The proposed organizational change will not impact or alter existing academic programs in the 

department. No academic programs will be changed as a result of the proposed organizational 

change to change the name of the department. 

Impact on Resources 

The university has reviewed the impact of the proposed name change on resources, personnel, 

and academic programs. The proposed organizational change to change the name of the 

department will not negatively affect existing resources or academic units within the college. The 

proposed name change requires no additional expenses or new positions. The proposed name 

change will not affect department administration, support staff, or space. It is anticipated that the 

proposed name change will have a positive impact on student enrollment. Virginia 

Commonwealth University and the College of Humanities and Sciences have sufficient resources 

to implement the proposed organizational change to change the name of the department. 

Alignment with the University’s Mission 

The proposed organizational change to change the name of the Department of English to the 

Department of Language and Literature aligns with the mission of Virginia Commonwealth 

University. The proposed organizational change will create a new departmental identity that will 

encourage students to engage with the Department of Language and Literature’s research and 

curricular opportunities. The new name for the department will provide clarity, transparency, and 

engagement for student that will lead to further inquiry and discovery, collaborations and cultural 

vitality, and a trusting environment for learning. 



Resources and Funding Plans to Support the Proposed Change 

The name change will be implemented using the department’s currently authorized funds. No 

changes are planned to faculty or support staffing. The department anticipates an initial, one-time 

expenditure of $1000 for the purchase of stationery, business cards, signage (internal to the 

building), and other supplies associated with the proposed name change. This cost will be 

accommodated by the department’s operating funds. The costs for publicity and promotion will 

be accommodated by the existing marketing budget of the Office of the Dean in the College of 

Humanities and Sciences. No additional state resources will be requested. 

Next Steps 

• October 30, 2025 – University Committee on Academic Affairs (UC-AA) APPROVED
• November 6, 2025 – University Council APPROVED
• E-Vote TBD – President’s Cabinet 

• November 20-21 – Board of Visitors 



Proposed Program Discontinuance Brief 

Program Discontinuance: Discontinue the Bachelor of Arts (B.A.) in Religious Studies degree 

program at Virginia Commonwealth University (VCU). 

Overview 

Virginia Commonwealth University (VCU) seeks approval to discontinue the B.A. in Religious 

Studies degree program (CIP code: 38.0201). The degree program is located in the School of 

World Studies in the College of Humanities and Sciences. 

Delivery Format 

The B.A. in Religious Studies is offered in the face-to-face delivery format. 

Target Implementation Date 

The program is scheduled for discontinuation in fall 2026. 

Rationale 

Recent enrollment trends and demand for the B.A. in Religious Studies have been insufficient to 

sustain the program. Student enrollment in the degree program has declined since fall 2026, and 

the resources needed to offer the degree program are not sustainable given the number of faculty 

needed to teach core and required courses. Additionally, student enrollment and graduation data 

indicate that the degree program will not meet the productivity and viability standards of the 

State Council of Higher Education for Virginia (SCHEV) when reviewed during the next cycle. 

Impact on Students 

A teach-out plan is in place for the 12 students currently enrolled in the B.A. in Religious Studies 

degree program. All students are expected to graduate no later than spring 2028. The last term 

that students will be able to complete the B.A. in Religious Studies is spring 2028.  

Institutional records show that four (4) students have “stopped out” since 2022, and those 

students have been considered. There is a one (1) semester period in which students may return 

and complete the B.A. in Religious Studies. All core and required courses will continue to be 

offered as such courses are used to fulfill degree requirements for other degree programs. The 

four (4) students will be notified in writing about the discontinuation of the degree program. 

Faculty advisors will also work with the students to transfer to another degree program, if a 

degree program is appropriate. 

Impact on Faculty and Staff 

All faculty have been made aware of the impending closure. No faculty positions will be lost as a 

result of the discontinuance of the degree program. Faculty teaching courses in the B.A. in 

Religious Studies degree program will teach coursework in other degree programs. 

Funding 

No funding is needed or requested for the discontinuance of the B.A. in Religious Studies degree 

program. 



Next Steps 

• October 16, 2025 - University Undergraduate Curriculum Committee (UUCC) 
APPROVED

• October 30, 2025 – University Committee on Academic Affairs (UC-AA) APPROVED
• November 6, 2025 – University Council APPROVED
• E-Vote TBD – President’s Cabinet

• November 20-21 – Board of Visitors



Proposed Program Discontinuance Brief 

Program Discontinuance: Discontinue the Bachelor of Science (B.S.) in Financial Technology 

degree program at Virginia Commonwealth University (VCU). 

Overview 

Virginia Commonwealth University (VCU) seeks approval to discontinue the B.S. in Financial 

Technology (CIP code: 52.0899) degree program. The degree program is located in the School of 

Business. 

Delivery Format 

The B.S. in Financial Technology is offered in the face-to-face delivery format. 

Target Implementation Date 

The program is scheduled for discontinuation in fall 2026. 

Rationale 

The B.S. in Financial Technology has struggled to maintain sufficient student enrollment 

numbers. Institutional records show that student enrollment in the B.S. in Financial Technology 

has decreased steadily since fall 2018. Additionally, student enrollment and graduation data 

indicate that the B.S. in Financial Technology will not meet the productivity and viability 

standards of the State Council of Higher Education for Virginia (SCHEV) when reviewed during 

the next cycle. 

Impact on Students 

A total of 31 students are currently enrolled in the B.S. in Financial Technology degree program. 

Thirteen (13) students are expected to graduate in the 2025-2026 academic year; nine (9) 

students are expected to graduate in the 2026-2027 academic year; six (6) students are expected 

to graduate in the 2027-2029 academic year; and three (3) students are expected to graduate in 

the 2028-2029 academic year. The last term that students will be able to complete the B.S. in 

Financial Technology is spring 2031. There are no “stopped out” students. 

Impact on Faculty and Staff 

All faculty have been made aware of the impending closure. No faculty positions will be lost as a 

result of the discontinuance of the degree program. Faculty teaching courses in the B.S. in 

Financial Technology degree program will teach coursework in other degree programs. 

Funding 

No funding is needed or requested for the discontinuance of the B.S. in Financial Technology 

degree program. 

Next Steps 

• October 16, 2025 - University Undergraduate Curriculum Committee (UUCC) 
APPROVED

• October 30, 2025 – University Committee on Academic Affairs (UC-AA) APPROVED
• November 6, 2025 – University Council APPROVED
• E-Vote TBD – President’s Cabinet

• November 20-21 – Board of Visitors



[DRAFT] Faculty Promotion and Tenure 
Policies and Procedures 

Policy Type:  Board of Visitors   
Responsible Office: Academic and Faculty Affairs 

Initial Policy Approved:  09/24/1981 

Current Revision Approved:  MM/DD/YYYY 

Policy Statement and Purpose___________________________________________________________ 

Virginia Commonwealth University herewith establishes its policies and procedures for faculty promotion 

and tenure. This document institutes a unified promotion and tenure system throughout the University, 

while allowing variations in the academic units to accommodate their specific needs. 

Excellence is the original and continuing goal of Virginia Commonwealth University (VCU). A prerequisite of 

this goal is the recruitment and retention of a distinguished faculty. This requires the appointment, 

promotion, and tenure of faculty in a way that encourages excellence in the creation, dissemination, and 

application of new knowledge and artistic expression and fosters an atmosphere of free inquiry and 

innovation in a global setting. 

Appointment, promotion, and tenure are based on the merit of the individual’s contributions, consideration 

of comparable achievement in the faculty member's particular field, and the faculty member's contributions 

to the mission, needs, and resources of the university. Central to the appointment, promotion, and tenure 

process is VCU’s commitment to recognize and reward faculty members who help fulfill the mission and 

vision of the university. 

Recognized and rewarded contributions include those made to the intellectual and academic success of the 

student body through teaching; to research and discovery that advances knowledge, inspires creativity and 

improves human health through scholarship; and to the global engagement of students, faculty, and staff 

that transforms lives and communities through service in support of the university’s mission. 

Faculty members may be recognized and rewarded for academic work conducted in an integrated way by 

using their research to inform their teaching; using their service and teaching as sources of ideas for their 

research; and using their teaching as opportunities to provide service to the community, as well as to foster 

student learning.  
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Promotion in rank reflects quality of performance in appropriate teaching, scholarship, and service as noted 

above. Tenure shows the university's continuing commitment to the faculty member, whose position shall 

not be terminated without adequate reason. The promotion and tenure system at VCU is designed to foster:  

 

●​ Academic freedom of thought, teaching, learning, inquiry, and expression  

●​ Fair and equitable treatment for all individuals  

●​ Appropriate participation by the faculty, the administration, and the Board of Visitors  

●​ An ongoing succession and infusion of new faculty members.  

 

Objectives 

 

The objectives of the system described in this document are: 

 

●​ Promotion of an engaged, learner-centered environment that fosters inquiry, discovery, and 

innovation in a global setting  

●​ Faculty achievement to the highest attainable level within the context and resources of the 

university  

●​ Support of university goals and support of the various missions and characteristics of its individual 

academic units  

●​ Commitment to administrative management, which provides for fair and reasonable allocation of 

time and resources  

●​ Assurance of the financial integrity of the institution  

●​ Sufficient flexibility to permit modifications of programs, curricula, and academic organizational 

units to meet changing academic, institutional, and societal needs  

 

Noncompliance with this policy may result in disciplinary action up to and including termination. VCU 

supports an environment free from retaliation. Retaliation against any employee who brings forth a good 

faith concern, asks a clarifying question, or participates in an investigation is prohibited. 
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Who Should Know This Policy___________________________________________________________ 

All faculty eligible for tenure and promotion are responsible for knowing this policy and familiarizing 

themselves with its contents and provisions. 

Definitions____________________________________________________________________________ 

School 

The term “school” is used throughout this document to refer to a school, college, or other major academic 

unit such as the Libraries.  

 

Unit 

The term “unit” is used throughout this document to mean the smallest organizational unit with a promotion 

and tenure policy, such as  a program, department, or school. 

 

Department 

The term “department” is used throughout this document to refer to an organizational unit within a school or 

college, such as a program, department, or school (within a college). 

 

Department Chair 

The term “department chair” is used throughout this document to refer to the administrative head of a 

“department”. 

 

Contacts_____________________________________________________________________________ 

The Office of Faculty Affairs officially interprets this policy. The Office of Faculty Affairs is responsible for 

obtaining approval for any revisions as required by the policy Creating and Maintaining Policies and 

Procedures through the appropriate governance structures. Please direct policy questions to the Office of 

Faculty Affairs, Senior Vice Provost for Faculty Affairs. 

Policy Specifics and Procedures_________________________________________________________ 

1.0 Authority and Applicability  

 

1.1 Relationship of Schools and Departments to University Promotion and Tenure Policy  

 

Each unit  shall establish written guidelines for promotion and tenure, including expedited tenure. Unit 

guidelines shall be consistent with this policy and shall also specify the details involved in meeting the 

particular goals and objectives of those units. Unit guidelines may be more proscriptive than this policy. If 

there is any conflict between university and unit-level policy and guidelines, the university policy shall 

govern.  

 

Guidelines shall define the relationship of the unit's promotion and tenure system to the unit's work plan 

and individual faculty member work plans developed in accordance with the Faculty Roles and Rewards 

Policy. Unit guidelines shall include a process, composition of committees, and criteria for promotion and 
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tenure relative to the unit's mission. The guidelines shall include specific measures for evaluating faculty 

member performance. 

 

The guidelines for all departments and/or schools shall be formulated and reviewed periodically by a 

committee of the department and/or school. The faculty shall recommend and elect the committee 

members. A majority vote of the unit faculty and approval of the Dean shall be required for the approval of 

all unit guidelines. Finally, the Office of the Provost must approve unit-level and school-level guidelines for 

compliance with university policy prior to them becoming effective. 

 

1.2 Appointing Authority  

 

Tenure of the faculty is made under the ultimate authority and with the final approval of the Board of 

Visitors. 

 

The President is authorized to approve tenured and tenure-eligible faculty promotions and to recommend 

conferral of tenure to the Board of Visitors according to the procedures set forth in this document.  

 

1.3 Applicability of This Policy 

 

The provisions of this policy shall apply to all tenure-eligible faculty hired on or after July 1
st
, 2026. 

Tenure-eligible faculty hired prior to July 1, 2026 may elect to be evaluated for tenure and, for 

tenure-eligible Assistant Professors, promotion to Associate Professor under the guidelines that were 

effective at the time of their hiring, but must make that choice known to their Dean and the Office of the 

Provost by September 1
st
, 2026. Otherwise, they will be evaluated under the provisions of this policy. 

 

For tenured associate professors hired before July 1, 2026, this policy will not become effective until three 

years after approval of this policy by VCU’s Board of Visitors. Tenured associate professors hired before 

July 1, 2026 may choose to be considered for promotion under the former VCU promotion guidelines 

through the 2028-2029 promotion cycle. 

 

2.0 Defining Appointments  

 

All faculty appointments shall be either tenured, probationary (tenure-eligible), term (non-tenure), or 

adjunct (non-tenure). Adjunct (non-tenure, non-term) appointments are part-time. All other 

appointments shall be full-time tenured, probationary (tenure-eligible), or term (non-tenure), or 

part-time tenured or term (non-tenure). "Part-time" is considered not less than 75% for tenured faculty 

and not less than 50% for term (non-tenure) faculty. Exceptions to this may be considered on a case 

by case basis and must be approved by the Provost. All probationary (tenure-eligible) faculty 

appointments shall be full-time. 

 

A tenured appointment is an appointment that continues until the faculty member voluntarily leaves 

the university, is separated pursuant to applicable university policy, or is dismissed for cause as 

specified in Section 11. Tenure is conferred in accordance with the criteria and procedures established 

by this document and supplemented by appropriate school and unit guidelines. Tenure is granted only 

at the rank of Associate Professor or Professor. 
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Tenure-eligible Assistant Professors may not carry a service workload in excess of 20% without 

written approval from the Dean and Provost. Tenured Associate Professors may not carry a service 

workload in excess of 30% without written approval from the Dean and Provost. 

 

Adjunct faculty (non-tenure) appointments are generally one semester in duration and are granted to 

faculty members who serve the university part-time and are employed for specific activities. The rights 

and privileges of adjunct faculty shall be specified in the guidelines of the unit making the 

appointment, but they shall not participate in the evaluation of full-time faculty members for promotion 

or tenure. Recommendations for appointments of adjunct faculty shall not require academic review 

outside the school. Adjunct faculty appointments do not carry faculty rank and are not eligible for 

tenure or promotion. These personnel actions shall be reviewed using guidelines established by the 

school and department, and recommended by a letter from the department and/or school with the 

concurrence of the Dean. 

 

Affiliate and adjunct faculty appointments are not eligible for tenure.  

 

2.1 Tenured Appointments 

 

Tenure is conferred based on the faculty member's demonstrated capabilities, achievement, and the 

university's anticipated long-term academic needs. 

 

A recommendation for a tenured appointment is initiated only by an academic unit. The guidelines for 

each unit and school shall specify written criteria and standards for recommending tenure in that unit or 

school. These criteria shall require that recommendations are based on a record of effectiveness in 

scholarship appropriate to the discipline, teaching, professional growth, and service to the university, the 

profession, and/or the public. These guidelines shall also specify each unit's procedures for consultation 

with external evaluators and how the use of external evaluators is reported to the candidate, in 

accordance with the requirements for external evaluators in Section 4.1.2. 

 

For new hires who have been tenured at another institution, units may develop special criteria for an 

expedited process for recommending tenure that considers the individual's expertise, experience, and 

skills.  

 

A tenured faculty member may  elect to be reviewed for promotion in any review cycle. However, a 

tenured faculty member who is reviewed and denied promotion may not reapply for promotion for two 

cycles. This ensures adequate time has passed for the dossier to be meaningfully more developed than 

in the prior review. The restriction on reapplication does not apply to cases in which the faculty member 

withdraws their application prior to the Dean’s recommendation.  

 

2.2 Probationary (Tenure-Eligible) Appointments 

 

Probationary appointments are granted to faculty members with suitable preparation and experience 

and are appointed in positions identified by the department and/or school as appropriate for tenured 

faculty.  

 

Faculty Promotion and Tenure Policies and Procedures ​ 5​ Approved:  MM/DD/YYYY 
 



 

The maximum period of probationary service for an Assistant Professor is six academic years, except as 

noted in 3.2.1. An initial appointment at the rank of Professor or Associate Professor may also be a 

probationary appointment. The maximum period of probationary service is two years as a professor and 

three years as an Associate Professor, except as noted in 2.2.1. 

 

2.2.1 Alterations of the Probationary Period  

 

There are some situations where reductions or extensions in the typical probationary period are 

warranted and may be established at the time of the initial appointment by the mutual agreement 

between the faculty member and the Department Chair and/or Dean.  

 

A reduced probationary period may be warranted and may be granted due to prior service at an 

academic institution at the rank of Assistant Professor or above.  

 

A faculty member may elect to be considered for promotion and tenure before the end of the 

probationary period.  
 
A tenure-eligible faculty member may request an extension of the agreed-upon probationary period 

when extenuating circumstances are projected to significantly impede normal progress. Such 

circumstances might include, but are not limited to, childbirth, adoption, care of a terminally ill immediate 

relative, personal trauma, short-term disability as defined by the Virginia Sickness and Disability 

Program, natural disaster, major accidents, or other circumstances beyond the control of the candidate. 

Extensions may also be granted for public or appointed university service. Application for extensions 

must be made through the unit within one year of the onset of the extenuating circumstances. 

 

The faculty member’s prior annual reviews shall be considered in making the decision about the 

extension of the initial probationary period. In no case shall an extended probationary period be granted 

based solely on lack of progress toward work plan goals. Extensions may only be granted when faculty 

have existing evaluations of at least Very Good in both Scholarship and Teaching in the most recent 

annual evaluation prior to the onset of the extenuating circumstance. 

 

Written approval of the extension by the Dean and the Provost is required for any alteration of the 

probationary period. All extensions of the initial probationary period shall be entered in writing in the 

faculty member's personnel file. 

 

Alterations to the normal probationary period or extensions granted to the probationary period may not 

be considered as a factor in the tenure and promotion process. The decision to grant tenure and/or 

promotion is based on the candidate’s body of work at the time of evaluation. Extensions give the 

candidate additional time to develop their body of work so that it meets the criteria, but the criteria shall 

not be altered based on the number of years they spent in the probationary period. 

 

In no case shall such an altered probationary period exceed 10 years for an Assistant Professor, 

five years for an Associate Professor, and three years for a full Professor.  

 

Units must specify and clearly describe the situations for an altered probationary period in their unit 

guidelines and apply the criteria for the alterations uniformly for all faculty. 
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At the end of the agreed-upon probationary period, the faculty member must be given an appointment with 

tenure or a one-year terminal appointment. 

 

2.2.2 Evaluation of Faculty with Probationary Tenure Eligibility 

Probationary appointments at the rank of Assistant Professor must be reviewed periodically for 

progress toward promotion and tenure (e.g., third-year review) by the academic unit. The guidelines for 

each unit shall specify how this review shall be conducted and the criteria to be used to evaluate 

progress toward tenure. The guidelines shall specify the frequency of the review(s), how the individual 

work plan developed in accordance with the Faculty Roles and Rewards Policy shall be incorporated 

into the review process, and how the candidate shall be informed regarding progress toward meeting 

the standards and criteria for tenure in that unit. In addition, at the time of annual evaluation, there 

should be a separate evaluation of the candidate’s progress toward promotion and tenure to be 

included in the candidate’s promotion and tenure file. 

 

A faculty member may be reviewed for tenure once before the normal review occurring at the end of 

the probationary period. Faculty members reviewed for tenure before the end of their maximum 

probationary period shall not be subject to any extraordinary requirements and shall be required to 

meet the same standards required of them at the end of the maximum probationary period. 

 

A decision to terminate a probationary appointment may be made during any year of the probationary 

period and need not wait until the end of the normal probationary period. The decision to terminate a 

probationary appointment is ultimately made by the Provost based on the recommendation of the 

school Dean. A Department Chair may initiate a recommendation to the school Dean for 

consideration. Notification of terminations of probationary appointments in the first year of employment 

must be issued by March 1st to become effective at the end of that academic year. Notification of 

terminations of probationary appointments in the second year of employment must be issued by 

December 1st to become effective at the end of the academic year. Terminations of probationary 

appointments in the third year and beyond require a minimum of twelve months’ notice prior to the 

termination date. 

 

2.2.3 Linkage 

 

Tenure- eligible Assistant Professors shall be reviewed in one process, with both promotion and 

tenure awarded or denied in a single decision in accordance with the criteria in Section 3.1.10. 

 

Tenure-eligible Associate Professors may be reviewed for tenure alone or for promotion to Professor 

and tenure simultaneously. These are separate decisions, whereby a decision to deny a promotion 

does not preclude a decision to award tenure.  

 

2.3 Transition between Tenure Track Positions and Term Appointments 

 

Within the sole discretion of VCU, a tenure-eligible faculty member on a probationary appointment 

may transfer to a term appointment with the concurrence of the Provost or Senior Vice President (for 

units on the Health Sciences campus) and the Dean, Department Chair (where applicable), and the 

faculty member concerned. This transfer terminates the period of probationary service, but the faculty 

member retains rights consistent with other term appointment guidelines. 
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2.4 Continuing Review of Faculty  

 

All tenured and tenure-eligible faculty members shall be evaluated annually using criteria established in the 

guidelines of the school and/or department. The guidelines for all evaluations shall be consistent with and 

fully incorporate the guidelines in the Faculty Roles and Rewards Policy and should include a separate 

section outlining the faculty member’s progress toward promotion and tenure or promotion, if not fully 

promoted and tenured. 

 

2.5 Honorary Titles  

 

The President and/or Board of Visitors (or designee) may designate the rank of University Professor, 

Commonwealth Professor, or Emeritus Professor as deemed appropriate. The voting privileges of faculty 

holding honorary titles shall be specified in the guidelines of the units where they are appointed.  

 

2.6 Administrative Titles  

 

Faculty members may be assigned administrative titles designating administrative responsibilities held in 

addition to any tenured/tenure-eligible or term (non-tenure) faculty rank concurrently held.  

 

Administrative titles and compensation for administrative responsibilities are held independently of any 

concurrently held faculty rank. Periodic reviews of a faculty member's performance as an administrator are 

separate and independent of academic reviews conducted for faculty promotion and/or tenure under this 

document.  

 

Administrative titles and responsibilities are held for specific terms or at the discretion of a superior 

administrative officer. Removal from an administrative position does not impair any rights the administrator 

held as a faculty member.  

 

It is not possible for an administrator to earn tenure based on an administrative title. 

 

2.7 Notice of Appointments 

 

Every faculty appointment or change of status shall be specified in a written notice of appointment issued 

by or on behalf of the Provost, President, and/or Board of Visitors to the faculty member.  

 

The notice shall include the following information: rank, academic unit(s) in which the appointment is made, 

type of appointment (tenured, tenure eligible, term, or adjunct), period of appointment, whether it is 

part-time or full-time, and salary. If it is a tenure-eligible position, the notice of appointment shall also 

include the length of the probationary period and the tenure review date.  

 

2.8 Joint Appointments with Non-University Agencies  

 

A joint appointment for a faculty member with a non-university entity does not in any way fiscally obligate 

the university for salary or benefits supplied by the non-university entity in the event of a change in the 

relationship between the faculty member and the non-university entity or between the entity and the 

university.  
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Joint appointments with a non-university entity shall require a letter of approval from the university and 

non-university administrative units involved in the appointment. Such letters shall specify the privileges 

granted to the faculty member by each unit and the responsibilities and obligations of the faculty member to 

that unit during the appointment.  

 

3.0 Faculty Ranks and Appointments  

 

This document applies to the university faculty appointments at the ranks of Professor, Associate Professor, 

and Assistant Professor. All faculty appointments shall be either tenured, probationary (tenure-eligible), 

term (non-tenure, including clinical educator), or adjunct (non-tenure). Section 2.0 defines these types of 

appointments. Tenure-eligible and tenured appointments are subject to this policy. Term appointments are 

subject to the Term Promotion Policy.  

 

3.1 General Criteria and Information Supplied by Candidates 

 

In order to ensure distinguished contributions in teaching, scholarship (including research and creative 

expression), and service, the following criteria shall apply in the evaluation of all tenured and 

tenure-eligible faculty members for promotion and tenure. All faculty members’ work plans are 

developed in accordance with the Faculty Roles and Rewards policy. Faculty members holding 

administrative positions must meet the guidelines of their own academic unit. The narrative describing 

scholarship, teaching, and service should not exceed 6000 words.  

 

3.1.1 Timeline 

 

Units must  establish a timeline by which candidates declare their candidacy for tenure and/or 

promotion based on university guidance specifying that, for 9/10-month faculty, the following shall be 

completed before annual contracts end in May. For 12-month faculty, the following shall be completed 

by the end of the fiscal year prior to submitting documentation for promotion.  

 

-​ Faculty declaration of candidacy for promotion or P&T 

-​ Formation of peer review committee/s, including identification of a chair 

-​ Identification of potential external reviewers 

-​ Invitations sent to external reviewers 

-​ Faculty provision of external reviewer materials to be shared by the PRC chair;  

 

This timeline must be included in the unit guidelines or otherwise communicated to candidates with at 

least 45 days' advance notice before declarations of candidacy are due. After declaring their candidacy, 

the peer committee is formed. Candidates then submit their dossier to the unit (as outlined below) for 

evaluation. Unit guidelines may add specificity to the dossier requirements below, but may not reduce 

or waive any requirements in this policy.  

 

3.1.2 Curriculum Vitae 

 

Candidates must supply a comprehensive CV that documents their body of work across their academic 

career. The exact format of the CV may vary by discipline, and unit guidelines may specify certain 
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format stipulations. However, the CV must document performance in all areas of the candidate’s 

workload. When possible, the CV should include links to evidence and artifacts. For example, 

published works must be linked within the CV. There is no length limitation on the CV 

3.1.3 Appropriate credentials and experience  

 

Tenured or tenure-eligible faculty must hold a terminal degree in their field to be appointed at the rank of 

Assistant Professor or to be promoted to the rank of Associate Professor or Professor. In cases of 

extraordinary professional accomplishment, the Provost, at the request of the Dean, may make an 

exception to this requirement. Tenure-eligible or tenured faculty hired prior to July 1, 2026, are not required 

to hold a terminal degree to be granted tenure and/or be promoted to the rank of Associate Professor or 

Professor.  

 

Accepted terminal degrees include those recognized by the Fulbright Scholar Program. Degrees on this list 

qualify as terminal for the purposes of promotion. If a faculty member holds a degree not listed that they 

believe should be recognized as a terminal degree for the purposes of seeking promotion, they may submit 

a written request with documentation to the Dean who will make a recommendation and request to the 

Office of the Provost for consideration. Requests may also be submitted on behalf of a program, 

department, or school by the Dean on an as-needed basis or as described in unit-level guidelines for 

promotion and tenure. The Provost or their designee makes the final determination of whether degrees not 

on the above-referenced list qualify as terminal for the purposes of promotion within VCU.  Any requests 

related to the terminal degree requirement must be submitted by December 1st of the year before they 

intend to apply for promotion and/or tenure. Once an exception is approved for an individual faculty 

member, it will apply to future promotions for that individual faculty member in the current academic 

appointment.. 

 

3.1.4 Scholarship 

 

Demonstrated continuing scholarship, professional growth, and national or international 

contributions. Faculty members must be consistently engaged in productive and creative scholarly 

activity in areas relevant to the goals and mission of the university their academic unit. They must make 

a substantive contribution to the body of knowledge in their discipline, or in an interdisciplinary capacity,  

that reflects high standards of quality in creativity, scholarship, and professional competence and 

demonstrates national or international recognition. They must demonstrate leadership and professional 

competence in independent and/or collaborative scholarship that leads to the creation of new 

knowledge or creative expression. Scholarship can be in the form of research and discovery 

scholarship, the scholarship of teaching and learning, integration of research, translational or 

community-engaged research, or creative activity. Research and discovery scholarship breaks new 

ground in the discipline and answers significant questions in the discipline. Scholarship of teaching and 

learning includes applied research regarding various pedagogies; student learning and assessment 

practices; or development and dissemination of materials for use in teaching beyond one’s own classes. 

Integration of research examines knowledge in a broader context, focusing on synthesizing, 

interpreting, and connecting data, most often in an interdisciplinary way. Examples include a 

comprehensive literature review, or a textbook used in multiple fields of study.  Community-engaged 

research is a collaborative process between the researcher and community partner at all stages of the 

research process. Examples are community-based participatory and action research. Creative activity 

includes original works in fine and performing arts, and literary, graphic, and digital arts. 
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Scholarship Statement and Evidence: Candidates must supply a scholarship statement that 

articulates their line or lines of scholarship, providing a narrative rationale for their work and its 

significance, influence, and national or international reputation. This statement may not exceed 1,500 

words in length. The statement must emphasize the significance of the candidate’s work. When 

possible, linking to scholarly artifacts within the CV may suffice. However, candidates may also choose 

to supply approximately five exemplar scholarly artifacts.  

 

3.1.5 Teaching 

 

Demonstrated quality in teaching: Teaching shall be evaluated based primarily upon the impact of 

the faculty member’s teaching in programs relevant to the mission of their academic unit. Faculty 

members must demonstrate mastery of their subject matter and in communicating this understanding 

to student learners; in other words, faculty members are required to demonstrate that their students 

learn. There must be evidence of the candidate's sustained commitment to high quality instruction,  

incorporation of advising and availability to students as a component of teaching, creating a positive 

environment for learning,  sustained effectiveness as a contributor to the intellectual development of 

students through devices such as course design, course material, curriculum development, and 

attention to other mechanisms of enhancing student learning. Mentoring as an advisor and other 

forms of beneficial interactions between the candidate and learners should be given appropriate 

weight as a part of the teaching criteria, as determined by the unit. Demonstrated quality of teaching 

may include community-engaged teaching (e.g., service-learning experiences), and clinical teaching. 

Each unit shall explicate the quality of teaching for the unit. 

 

Teaching Statement and Evidence: Candidates must supply a teaching statement that summarizes 

their contributions in the area of teaching. The teaching statement may not exceed 1,500 words in 

length. Candidates must supply evidence to support their teaching effectiveness. For faculty who teach 

courses, student end-of-course evaluations of teaching must be included, and candidates must include 

the full, unredacted student comments. Unit guidelines should describe how course evaluations will be 

considered; review committees may consider trends and themes from course evaluation data, or they 

may consider benchmarking scores and comments while accounting for key contextual factors as 

described in the Assessing Teaching Effectiveness Report. In addition, evidence of the candidate’s 

efforts toward continuous improvement in teaching effectiveness must be included, as specified by unit 

guidelines. Acceptable evidence may include peer observations, syllabi, student work (with identifiers 

removed), assessments of student learning outcomes, or other forms of documented impact,  such as 

those mentioned in the Assessing Teaching Effectiveness Report. 

 

3.1.6 Service 

 

Demonstrated performance in service: Faculty members are expected to spend a portion of their 

time and expertise for the betterment of their department, school, and university, profession and/or the 

broader community. Service includes engaging in the application of learning and discovery to improve 

the human condition and support the public good at home and abroad. Demonstrated performance in 

service may include university, professional, community-engaged, and clinical service.   

 

Service Statement and Evidence: Candidates must supply a service statement that summarizes their 

work in the area of service. This statement must include a description of unit- or university-level 

service, professional and community-engaged service, and/or clinical service. The statement ought to 
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connect the service work of the candidate to their national/international scholarly reputation and how 

their service advances the institution and/or profession. This statement may not exceed 1,500 words. 

In general, documentation of service is not required beyond the CV and narrative, unless clarification is 

requested during the review process. However, candidates should include brief supporting materials for 

service roles that are unusually time-intensive, innovative, or externally impactful.  

 

3.1.7 Annual Evaluations 

 

Annual evaluations are not included in the promotion and tenure dossier, as they serve a separate 

purpose. The annual evaluation is an administrative evaluation on productivity per year, which is a 

different purpose and criterion than the evaluation of the body of work for tenure and/or promotion. 

However, in cases where additional context is needed, summary commentary regarding the annual 

evaluations may be provided in the Chair’s or Dean’s evaluation report. In addition, statements on 

progress toward promotion and/or promotion and tenure from department chairs at the time of annual 

evaluation and/or third year reviews should be included. 

 

3.1.8 Workload Distribution 

 

The dossier must include clear documentation of the workload distribution across time at VCU. This 

may be a simple table that shows the percentage distribution per category for each year of VCU faculty 

employment. Those with service at prior institutions may choose to include those workload distributions 

as well.  

 

3.1.9 Accessibility 

 

All materials submitted as part of the dossier must meet VCU’s accessibility standards 

(https://digitalaccessibility.vcu.edu/). 

 

3.1.9 Application of Criteria and Criteria Ratings for Tenured and Tenure-eligible Faculty 

 

Faculty member performance with respect to teaching, scholarship, and service shall be rated (in 

descending order) as excellent, very good, satisfactory, or unsatisfactory. Credentials and experience 

shall be rated as satisfactory or unsatisfactory. All written reports and evaluations of tenure and 

tenure-eligible faculty performance ratings shall use this terminology. 

 

Appointment or promotion to Assistant Professor shall indicate that the candidate is expected to 

perform at an excellent level in scholarship and holds promise for further professional development. 

 

Appointment or promotion to Associate Professor requires a minimum rating of excellent in 

scholarship, a rating of at least very good in teaching, and a rating of at least satisfactory in service. 

Candidates must be effective scholars and teachers and show a pattern of accomplishment in 

scholarship that indicates progress toward a national or international reputation in their discipline. 

 

Appointment or promotion to Professor requires a minimum rating of excellent in scholarship, a rating of 

at least very good in teaching, and a rating of at least very good in service. Candidates must be effective 
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scholars and teachers and demonstrate a pattern of distinguished accomplishment in scholarship that 

indicates achievement of a national or international reputation in their discipline. 

 

3.2 Unit Criteria 

 

The detailed unit guidelines shall amplify the general criteria of the university and include special criteria 

unique to a given unit. 

  

The individual unit guidelines shall define the scholarship, teaching, and service criteria and define what is 

meant by ratings of excellent, very good, satisfactory, and unsatisfactory in each area. These criteria must 

emphasize national and international recognition. 

 

These guidelines shall be developed with input from unit faculty and approved by the unit’s faculty, the 

school Dean,and the Office of the Provost. After approval, the guidelines should be provided to all 

new faculty members and filed with the school and the Provost’s office.  

 

 

4.0 Academic Review Procedures for Promotion and Tenure for Tenured and Tenure-eligible 

faculty members 

 

In no case may a chair or Dean serve on any peer review committee or school promotion 

committee. Individuals may vote on any given case at only one level of review.  

 

The candidate shall develop a file following the guidelines established by the unit. The completed file 

shall be forwarded to the peer review committee to conduct a substantive evaluation of the candidate's 

record and performance. 

 

No individual may vote on a case more than once. This means that the same individual may not serve 

on a peer committee and a school promotion committee. When individuals serve on a peer or school 

promotion committee and the university promotion and tenure appeals committee, they must recuse 

themself from the university-level vote. All documents, reports, and discussions related to candidates 

for tenure and/or promotion are strictly confidential and may not be shared or discussed with anyone 

outside of the processes described in this policy, unless otherwise required by applicable law.  

 

4.1 Peer Review Committee 

 

4.1.1 Committee Formation 

 

The Dean or designee shall form a peer review committee following procedures described in the unit 

guidelines. Peer review committees must have at least three members and be composed of tenured 

faculty only, with a majority from the unit if possible. There must also be at least one tenured faculty 

member from outside the unit on the committee. The unit guidelines shall indicate whether the chair of 

the committee will be appointed by the Dean or designee (e.g., department chair) or elected by its 

members. For promotions to the rank of Professor, the chair of the peer review committee must hold the 

rank of Professor. Candidates may challenge, in writing, the appointment of a member to the peer review 
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committee for cause, such as a conflict of interest. The Dean or designee shall ‘consider any such 

challenges and determine whether to replace that member.  

  

In the event that there is an inadequate number of tenured faculty from within a department to meet this 

criterion, the Dean or designee may solicit members from another unit, unless unit guidelines specify a 

different process. 

 

Students may not serve in any capacity on peer review committees. Student feedback on teaching 

shall be elicited through other teaching evaluation practices, and student feedback on aspects such as 

mentorship may be collected by Schools through other processes used to evaluate faculty. The 

committee may consider any form of student feedback that is supplied as part of the dossier, or/and 

provided by the department chair or Dean.  

 

4.1.2 Evaluation Process 

 

The peer review committee solicits and receives external evaluations. External evaluators must be 

individuals with expertise in the candidate’s field or a closely related scholarly field, be from outside of 

VCU, and be individuals who can provide an independent review of the candidate’s work. Persons who 

have co-authored publications, collaborated on research, been institutional colleagues, or been 

academic mentors or advisors of the candidate shall be excluded from consideration as an external 

evaluator.  

 

Reviews must be solicited from individuals suggested by the candidate and individuals suggested by 

the peer review committee. Candidates may also provide names of potential external reviewers who 

should not be solicited.The peer review committee shall maintain an electronic list of all individuals 

solicited for external review letters that detail each evaluator as being selected by the candidate or the 

committee, identifies any relationship of the evaluator to the candidate, and whether the individual 

agreed to provide an evaluation letter. All external evaluators must be faculty at or above the rank 

sought by the candidate, and at least three should be from a Doctoral University - Very High Research 

Activity (R1) institutions. An additional two letters may be from other types of institutions in accordance 

with unit-level guidelines. A minimum of five external letters must be received for review. All external 

letters that are received must be included in the file for review. Committees will only include information 

on letters they received and will not consider evaluators who were invited but declined to provide a 

letter.  

 

Candidates will provide materials to the peer review committee for dissemination to external reviewers. 

The materials for external review should include, but are not limited to, the faculty member’s 

Curriculum Vita and four to six artifacts representative of the faculty member’s scholarship. The 

external review materials may not be altered once they are shared with external reviewers. 

 

External evaluators should not be asked to determine whether the candidate meets the criteria for 

tenure and/or promotion at VCU or at their home institution. Instead, they should be asked to provide 

an evaluation of the significance, quality, and national/international reputation of the candidate’s 

scholarship.  

 

All letters from external evaluators are strictly confidential unless disclosure is otherwise required by 

law. 
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The peer review committee shall review all elements of the candidate’s dossier and all external 

evaluator letters. They shall add a written report to the candidate’s file that summarizes the outcome of 

their discussion, including the rationale for ratings on each criterion. The report shall also include the 

results of a vote by secret ballot. The final evaluation in each category is determined by the highest 

category at which there is a majority vote (for example, if there were five members with two voting 

Excellent, one voting Very Good, and two voting Satisfactory, then the overall rating is Very Good.) 

Committee ratings below the level of Very Good must be accompanied by a written explanation for that 

rating or vote. 

 

The committee must recommend in favor of promotion to associate professor and tenure or 

tenure only (if applicable), when the overall rating for Scholarship is Excellent, Teaching is at 

least Very Good, and Service is at least Satisfactory. The committee must recommend in 

favor of promotion to professor when the overall rating for Scholarship is Excellent, Teaching 

is at least Very Good, and Service is at least Very Good. The committee must recommend 

against promotion and/or tenure if the overall ratings do not meet these thresholds.  

 

The peer committee shall forward the file to the chair of the department, or in units without 

departments, the School Promotion and Tenure Committee. 

 

4.2 Department Chair 

 

For units with departments, after receiving the file from the peer committee, the chair of the 

department shall review the file using the unit guidelines, request supplementary material as needed, 

add a written recommendation, and forward the recommendation, the file, and the peer committee 

report to the school promotion and tenure committee. As noted in 3.1.7, the Department Chair may 

also provide summary comments regarding the annual evaluations in cases where additional context 

is needed. If included, such comments must summarize relevant patterns. The Department Chair’s 

evaluation is independent of the peer committee, though the chair shall consider the peer review 

committee recommendation as evidence. For units without departments, this step is not included.  

 

4.3 School Promotion and Tenure Committee 

 

4.3.1 Committee Election and Term of Office 

 

Each school shall select a school promotion and tenure committee as provided by the guidelines of 

the school. The school guidelines shall allow for both election by the faculty and appointment by the 

Dean to the School Promotion and Tenure committee. 

 

The committee shall consist of no fewer than three faculty members, all of whom shall be tenured. None 

of the committee members shall hold an administrative title at the level of Department Chair or above. 

 

Members of the school promotion and tenure committee shall serve staggered three-year terms. Those 

who have served three consecutive years are eligible to serve again for one year, if needed. In the event 

that committee vacancies occur, the Dean may appoint a faculty member or an interim election may be 

held to fill the incomplete term. Each year, the committee shall elect a chairperson from its members. 
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4.3.2 Evaluation Process 

 

The school promotion and tenure committee shall receive the file from the chair of the department, or 

from the peer review committee in schools without departments, and review the file using the guidelines 

of the school as a reference. The committee shall review prior recommendations and enter a written 

report of its proceedings, including the results of a secret ballot with evaluations in scholarship, teaching, 

and service, for or against recommending promotion and/or tenure, and the rationale for the 

recommendation. The report shall also include the results of a vote by secret ballot. The vote and 

resulting overall recommendation shall follow the procedures and criteria outlined for the Peer Review 

Committee in Section 4.1.2.  

 

The file shall be forwarded to the Dean of the school.  

  

5.0 Administrative Review Procedures for Academic Personnel Actions  

 

5.1 The Dean  

 

After receiving a file, the Dean shall review the file and add a recommendation that includes, but is not 

limited to, addressing the fiscal and programmatic impact of the proposed academic personnel action on 

the school. A copy of the file, complete with all recommendations but excluding the letters from the 

external reviewers, shall be given to the candidate.  

 

If the promotion and/or tenure is not supported by either the peer committee, the chair of the department, 

or the school tenure and promotion committee, then the Dean has the option of agreeing with their 

recommendation, disagreeing with their recommendation, or returning the file, no more than once, to 

those review bodies that did not support the proposed personnel action and request reconsideration. 

Unit promotion and tenure guidelines may also allow for candidates to add a written response to the file 

after a negative peer review committee, Department Chair, and/or school committee recommendation, 

which will then be submitted to the Dean. 

 

When promotion and/or tenure is not recommended, the Dean shall inform the candidate of this decision. 

At this time, the Dean shall also give the candidate a copy of the file, without the letters from the external 

reviewers unless disclosure of these letters is required by law, and notify the candidate of the right to add 

a written statement to be included in the file. The candidate has 10 working days after notification by the 

Dean to add a statement to the file or withdraw the file from further consideration. 

 

The Dean shall forward the original file, containing the candidate's written response (if one is provided) 

and all recommendations and letters to the Provost or Senior Vice President of Health Sciences.  

 

5.2 The Senior Vice President of Health Sciences 

 

For units on the Health Sciences campus, the Senior Vice President of Health Sciences shall receive 

and review files and add a recommendation for tenure and/or promotion that includes, but is not limited 

to, addressing the University's fiscal and long-range planning impact of the proposed academic 

personnel action. If the administrative review by the Senior Vice President for Health Sciences supports 
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tenure and/or promotion, the Senior Vice President shall forward the original file, containing the 

candidate’s written response (if one is provided) and all recommendations and letters to the Provost for 

review. If the SVP does not support tenure and/or promotion, the SVP shall inform the candidate of this 

decision. At this time, the SVP shall also give the candidate a copy of the file, without the letters from the 

external reviewers unless disclosure of these letters is required by law, and notify the candidate of the 

right to add a written statement to be included in the file. The candidate has 10 working days after 

notification by the SVP to add a statement to the file or withdraw the file from further consideration. 

 

The Senior Vice President shall forward the original file, containing the candidate's written response (if 

one is provided) and all recommendations and letters to the Provost.  

 

5.3 The Provost  

 

The Provost shall receive and review files from Deans on the Monroe Park Campus and from the Senior 

Vice President of Health Sciences on the Health Sciences Campus and add a recommendation that 

includes, but is not limited to, addressing the University's fiscal and long-range planning impact of the 

proposed academic personnel action.  

 

If the administrative review of the Provost supports promotion and/or tenure, the Provost shall forward 

the original complete file to the President with that recommendation.  

 

If the administrative review of the Provost does not support promotion and/or tenure, the Provost shall 

inform the candidate of the decision in writing and notify the candidate of their right to appeal to the 

University Appeal Committee. The candidate has 15 working days from notification to appeal the 

decision of the Provost.  

 

6.0 Appeal Process  

 

6.1. Committee Composition 

 

The University Appeal Committee shall consist of at least one tenured faculty member from each school, 

none of whom may hold administrative titles at the level of department chair or above. No school shall 

have more than three members serving on the committee at any given time.  

 

To fill a vacancy, the President shall appoint each committee member from a list composed of three 

names jointly recommended by the President of the Faculty Senate and the Dean of the school with the 

current committee vacancy. The President shall designate the chair of the committee.  

 

The members of the committee shall serve staggered three-year terms. In the case of vacancies due to 

unfulfilled terms, the President shall make appointments to fill the uncompleted terms. Persons who have 

served a complete three-year term are ineligible for reappointment for three years.  

 

Members of the University Appeal Committee may serve on a concurrent peer review or school 

promotion and tenure committee, and must recuse themselves from any case from their home Unit.  

 

 

6.2 Grounds for Appeal  
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A decision to deny tenure and/or promotion may be appealed by the candidate only on the following 

grounds:  

 

1. The proper procedures in this policy were not followed, and the procedural error had a material impact 

on the outcome. 

 

2.  New evidence (including factually incorrect information not provided by the candidate) is discovered 

after the decision of the Provost, and the evidence was not available before the decision of the Provost, 

and the candidate could not have discovered the evidence by the use of reasonable diligence.  

 

6.3 Appeal Procedure 

 

The University Appeal Committee shall receive all appeals. The candidate must provide a written request 

to appeal a decision to deny tenure and/or promotion to the Office of the Provost. The request must 

specify how proper procedures were not followed and how that materially affected the outcome, and/or 

specify the new evidence and detail why the evidence was not available or discoverable before the 

decision of the Provost. The Office of the Provost shall forward the written appeal to the Appeal 

Committee.  

 

The Appeal Committee will review the documents in question and will meet to discuss whether grounds 

for an appeal exist. The vote shall be by secret ballot.  

 

If a majority of the Appeal Committee votes that grounds for an appeal exist, then the candidate shall 

have the right to address the Appeal Committee at a time convenient for both the candidate and 

committee members. Such presentations shall be limited in scope to the specific grounds for appeal 

alleged in the written appeal request. New subject areas not addressed in the appeal may not be 

introduced. The candidate may be accompanied by one nonparticipating advisor who may not speak to 

the committee or present evidence. The candidate may suggest to the Appeal Committee the names of 

additional witnesses to speak at the hearing, but the Committee determines whether or not to call 

additional witnesses. The Appeal Committee may decide whether it needs limited additional information 

or testimony and may call appropriate witnesses for a hearing. The Committee shall invite the Dean of 

the relevant school to provide evidence, and the Committee may also contact those individuals or review 

bodies identified in the denial for additional information or to provide evidence at the hearing. It shall 

confine any such hearings to those questions or issues specified in the appeal that are based on the 

grounds for the appeal.   

 

After reviewing the record and hearing testimony, the University Appeal Committee shall take one of the 

following actions based on a vote by secret ballot.  

 

a. Vote to support the appellant. When the Appeal Committee votes to support the appellant, the 

Committee shall forward the file to the President with a letter describing their recommendation, with 

copies to the appellant, the Provost, and the Dean. The letter shall include a rationale for the decision 

and the number of committee members voting for and against the decision.  

 

b. Vote to deny the appeal. When the Appeal Committee votes to deny any appeal, the Committee shall 

forward the file to the President with a letter describing their recommendation, with copies to the 
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appellant, the Provost, and the Dean. The letter shall include a rationale for the decision and the number 

of committee members voting for and against the decision. In the event of a tie vote, the appeal is 

considered denied.  

 

For each case reviewed by the Appeal Committee, the President will review the materials provided and 

the recommendation from the Appeal Committee, and render a decision. The decision will be shared 

with the candidate, the Appeals Committee chair, the Dean, the Senior Vice President of Health 

Sciences (if applicable), and the Provost. The President’s decision is not appealable within the university.  

 

7.0 The President and Board of Visitors  

 

The President is authorized to approve promotions of tenured and tenure-eligible faculty. The President 

is also authorized to recommend conferral of tenure to the Board of Visitors. Tenure of the faculty is 

made under the ultimate authority and with the final approval of the Board of Visitors (1.2).  

 

When the President does not support the recommendation of a faculty member for promotion and/or 

tenure, the President shall notify the Board of Visitors, the candidate, the Provost, and the Dean of this 

decision in writing. If the President does not support a recommendation for promotion and/or tenure, no 

further appeal exists within the university.  

 

If the President recommends a faculty member for promotion and/or tenure to the Board of Visitors and 

the Board of Visitors does not support the recommendation, the President shall notify the candidate, the 

Provost, the Senior Vice President of Health Sciences (if applicable), and the Dean of this decision in 

writing. If the Board of Visitors does not support the recommendation of a faculty member for promotion 

and/or tenure, no further appeals exist within the university. 

 

8.0 Procedure for Termination of Employment of Tenured Faculty Members 

 

8.1 Reasons for Dismissal for Cause 

 

Tenure is designed to protect the academic freedom of individual faculty members who have established 

themselves during probationary periods. Tenured faculty members are expected to continue to strive for 

excellence in all of their academic and scholarly tasks. Adequate reason for dismissal of a tenured 

faculty member may be established by a demonstration of any of the following: 

 

a. Neglect, inability, or failure to do the customary and expected satisfactory teaching, research, 

and other services within the areas of presumed professional competence. 

 

b. Professional incompetence, which includes failure to continue scholarly development within the 

individual's discipline and failure to fulfill University assignments. 

 

c. Serious misconduct that impairs the ability of the faculty to carry out their professional duties or that 

substantially negatively affects the operation of the unit or university. 

 

d. Violation of academic or professional ethics. 
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e. Unprofessional conduct that significantly adversely affects the functioning of the department, school, or 

university. 

 

8.2 Post Tenure Review 

 

Post Tenure Review is described in a separate policy.  

 

8.3 Dismissal for Cause Procedures  

 

To initiate the termination of a tenured faculty member for just cause, the Dean shall inform the faculty 

member and the Provost (as well as the Senior Vice President for Health Sciences, if applicable) in writing 

of the proposed termination, the specific reasons for it, and the effective date of termination. The Dean 

must also inform the faculty member that a request for a hearing of the case by the University Appeal 

Committee must be initiated within 45 working days. In the absence of such a request, the Dean's action 

becomes final.  

 

The University Appeal Committee shall begin all requested hearings within 30 working days following 

receipt of a faculty member's request. At least two-thirds of the Committee must be present at the hearing. 

 

The faculty member shall have the opportunity to attend the hearing. The faculty member shall have the 

opportunity to cross-examine witnesses, to present evidence, and may be accompanied by one 

nonparticipating advisor.  

 

A complete record of the hearing shall be maintained and available to the parties involved. The hearing 

shall be closed to the public.  

 

The decision of the University Appeal Committee (in the form of a recommendation to the Provost) shall be 

by majority vote. The University Appeal Committee shall submit a completed written report to the Provost 

within 30 working days after conclusion of the hearing. 

 

The Provost shall review the University Appeal Committee's findings and recommendations and convey a 

decision with a rationale in writing to the faculty member and to the University Appeal Committee within 10 

working days. If the decision is for dismissal, they shall also inform the President. The Office of the 

President, upon written request, shall review a decision for dismissal of the faculty member. However, 

unless the request is made within 15 working days after the Provost has rendered a decision, the Provost’s 

decision shall be final and not subject to further appeal or review.  

 

If a review by the President is requested within the 15 working day period, the President shall review the full 

record of the University Appeal Committee hearing, the Committee's findings and recommendations, and 

the Provost’s decision and rationale before rendering a decision. The decision of the Office of the President  

shall be final and not subject to further appeal or review.  

 

8.4 Dismissal for Financial Emergency, Reorganization, and Termination of Programs 

 

In the case of dismissal for financial emergency, reorganization, and termination of programs, the 

Procedures for Declaration of Financial Emergency and Consequent Reduction, Reorganization, or 

Elimination of Programs Requiring Termination of Faculty Members policy will apply. 
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9.0 Procedures for Review and Amendment of this Document  

 

Changes in the Faculty Promotion and Tenure Policies and Procedures may be initiated at the request of 

the President, the Provost, the Faculty Senate, the University Council, or upon petition by 20% of the 

tenured and tenure-eligible faculty. Upon such a request, the President shall appoint an ad hoc faculty 

committee to review issues and recommendations regarding appointment, promotion, and tenure policies 

and procedures and, if necessary, to recommend modifications.  

 

Any members of the university community may raise issues or recommend a review of these policies and 

procedures. They must address such requests to the University President, who shall refer them to the 

Faculty Senate and University Council. Any changes in the Faculty Promotion and Tenure Policies and 

Procedures of VCU shall take effect only after review through the university governance system. 

Forms________________________________________________________________________________ 

There are no forms associated with this policy and procedures. 

Related Documents____________________________________________________________________ 

 

1.​ Faculty Roles and Rewards Policy link  

2.​ Fulbright Scholar Program  

https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pd

f 

3.​ Procedures for Declaration of Financial Emergency and Consequent Reduction, 

Reorganization, or Elimination of Programs Requiring Termination of Faculty Members 

Policy link 

4.​ Teaching Effectiveness Report link 

5.​ Term Promotion Policy link 

6.​ Virginia Sickness and Disability Program 

https://www.dhrm.virginia.gov/docs/default-source/hrpolicy/pol457vsdp.pdf?sfvrsn=e0

49034c_2 

 

 

Revision History_______________________________________________________________________ 

 

This policy supersedes the following archived policies: 

 

 
Approved by the Board of Visitors: September 24, 1981 
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Effective Date: September 24, 1981. 

 

Revision approved by Board of Visitors: January 17, 1985. 

 

Revision approved by Board of Visitors: November 19, 1987 

 

Effective Date: July 1, 1988. 

 

Revision approved by Board of Visitors: January 20, 1993 

 

Effective Date: July 1, 1993. 

 

Revision approved by Board of Visitors: September 19, 1996 

 

Effective Date: July 1, 1997 

 

Revision approved by Board of Visitors: May 16, 2003 

 

Effective Date: May 16, 2003 

 

Revision approved by Board of Visitors: November 11, 2004 

 

Effective Date: November 11, 2004 

 

Revision approved by Board of Visitors: May 19, 2006 

 

Effective Date: May 19, 2006 

 

Revision approved by Board of Visitors: May 10, 2013 

 

Minor revision made on February 28, 2017. Corrected “Policy Type” to Board of Visitors. 

 

FAQ_________________________________________________________________________________ 

 

1.​ Where should candidates undergoing a review for promotion or promotion 
with tenure first turn with questions?  
 

If a peer review committee (PRC) has been established, a candidate would direct questions to the chair of the peer 

review committee within their unit. If a PRC has not yet been established, questions would be directed to the unit 

head for topics not addressed by the university, school, and unit guidelines.  
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2.​ How do I submit my materials? 

 

Once a candidate’s dossier is complete, materials will be submitted via a designated online system determined by the 

School. (Ex: School of the Arts provides a google drive folder in which the candidate uploads materials by an 

established deadline.)    

 

3.​ Can I duplicate entries in different sections of my CV? 

 

It is best to avoid duplications in multiple sections of a CV. If necessary, the Peer Review Committee Chair can  

recommend the appropriate location in the dossier. Candidates will select in which category an item best fits, and can 

address in the narrative statement how material relates to both sections.  

 

4.​ How do I select potential external reviewers? 

 

To identify external reviewers, a candidate must consider field experts  at R1 universities serving at a comparable or 

higher rank to the rank the candidate strives to achieve. Reviewers shall have no conflicts of interest (such as 

personal or close professional relationships) and must be able to objectively review materials.  

 

5.​ Why follow the established promotion and tenure timeline? 

 

To maintain the integrity and consistency of the review process, candidates must follow a predetermined timeline that 

culminates in the approval of the Board of Visitors.  

6.​ What types of unit-level criteria may be included? 

Units may elect to specify formatting and/or elements of the dossier, expectations for service minimums, or other 

unit-specific criteria. 
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[DRAFT] Term Faculty Promotion Policies and 
Procedures 

Policy Type:  Board of Visitors 

Responsible Office:  Academic and Faculty Affairs 

Initial Policy Approved:  MM/DD/YYYY 

Current Revision Approved:  MM/DD/YYYY 

Policy Statement and Purpose___________________________________________________________ 

Virginia Commonwealth University herewith establishes its policies and procedures for term faculty 

promotion. This document institutes a unified promotion system throughout the University, while allowing 

variations in the academic units to accommodate their specific needs. 

Virginia Commonwealth University (VCU) pursues excellence as a goal. A prerequisite of this goal is the 

recruitment and retention of a distinguished faculty. This requires the appointment and promotion of faculty 

in a way that encourages excellence in the creation, dissemination, and application of new knowledge and 

artistic expression and fosters an atmosphere of free inquiry and innovation in a global setting.  

Appointments and promotions are based on the merit of the individual’s contributions, consideration of 

comparable achievement in the faculty member's particular field, and the faculty member's contributions to 

the mission, needs, and resources of the university. Central to the appointment and promotion process is 

VCU’s commitment to recognize and reward faculty members who help fulfill the mission and vision of the 

university. 

VCU rewards contributions made to the intellectual and academic success of the student body through 

teaching; the advancement of knowledge, creativity and human health through scholarship; and the 

engagement of students, faculty, and staff to transform lives and communities through service in support of 

the university’s mission.  

The promotion system at VCU is designed to foster: 

● Academic freedom of thought, teaching, learning, inquiry, and expression

● Fair and equitable treatment for all individuals

● Appropriate participation by the faculty, the administration, and the Board of Visitors

● An ongoing succession and infusion of new faculty members
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Objectives  

 

The objectives of the system described in this document are: 

 

●​ Promotion of an engaged, learner-centered environment that fosters inquiry, discovery, and 

innovation in a global setting  

●​ Faculty achievement to the highest attainable level within the context and resources of the 

university  

●​ Support of university goals and support of the varied missions and characteristics of its individual 

academic units  

●​ Commitment to administrative management, which provides for fair and reasonable allocation of 

time and resources  

●​ Assurance of the financial integrity of the institution  

●​ Sufficient flexibility to permit modifications of programs, curricula, and academic organizational 

units to meet changing academic, institutional, and societal needs.  

 

Noncompliance with this policy may result in disciplinary action up to and including termination. VCU 

supports an environment free from retaliation. Retaliation against any employee who brings forth a good 

faith concern, asks a clarifying question, or participates in an investigation is prohibited. 

Table of Contents______________________________________________________________________ 

Who Should Know This Policy 

Definitions​ 3 

Contacts​ 3 

Policy Specifics and Procedures​ 3 

Forms​ 18 

Related Documents​ 19 

Revision History​ 19 

FAQ​ 19 

Who Should Know This Policy___________________________________________________________ 

All faculty eligible for promotion under term (non-tenure track) faculty guidelines are responsible for 

knowing this policy and familiarizing themselves with its contents and provisions. 

Definitions____________________________________________________________________________ 

Term Appointment 

For the purposes of this policy, Term appointments refer to non-tenure-eligible faculty appointments with 

VCU (not to include adjunct faculty), and to faculty with affiliate appointments who serve as Clinical 
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Educators. Clinical Educators will be considered eligible for promotion just like term faculty members, in 

accordance with section 2.0 below. 

 

School 

The term “school” is used throughout this document to refer to a school, college, or other major academic 

unit such as VCU Libraries.  

 

Unit 

The term “unit” is used throughout this document to mean the smallest organizational unit with a promotion 

and tenure policy, such as a program, department, or school. 

 

Department 

The term “department” is used throughout this document to refer to an organizational unit within a school or 

college, such as a program, department, or school (within a college). 

 

Department Chair 

The term “department chair” is used throughout this document to refer to the administrative head of a 

“department”. 

 

Service 

Service is used throughout this document to refer to service to the university, profession, and community, 

and includes clinical service. Service may represent a faculty member’s primary, secondary, or tertiary area 

of effort or workload allocation.  

 

Primary, Secondary, and Tertiary areas of effort or workload allocation 

Primary area of workload allocation typically refers to the area with the greatest percentage of effort. The 

secondary and tertiary areas refer to other areas of effort, and may or may not apply. The designation of  

primary, secondary, and tertiary areas of effort for the purposes of promotion shall be determined by unit 

guidelines. 

 

 

Contacts_____________________________________________________________________________ 

The Office of Faculty Affairs officially interprets this policy. The Office of Faculty Affairs is responsible for 

obtaining approval for any revisions as required by the policy Creating and Maintaining Policies and 

Procedures through the appropriate governance structures. Please direct policy questions to the Office of 

Faculty Affairs, Senior Vice Provost of Faculty Affairs. 

Policy Specifics and Procedures_________________________________________________________ 

 
1.0 Authority and Applicability  

 

1.1 Relationship of Schools
1
 and Departments to University Term Promotion Policy  

1 
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Each Unit

 
shall establish written guidelines for promotion, and departments, may establish written 

guidelines for promotion.  Unit guidelines shall be consistent with this policy and shall also specify the 

details involved in meeting the particular goals and objectives of those units. Unit guidelines may be more 

proscriptive than this policy.  If there is any conflict between university and unit-level policy and guidelines, 

the university policy shall govern.  

 

The guidelines for all units shall be formulated and reviewed periodically by a committee of the unit. The 

faculty shall elect the committee members, and the committee members shall be open to faculty 

recommendations. A majority vote of the unit faculty shall be required for the approval of all unit guidelines. 

Finally, the Office of the Provost must approve unit-level guidelines prior to them becoming effective.  

Guidelines shall define term faculty positions and the relationship of the unit's promotion system to the 

unit's work plan and individual faculty member work plans developed in accordance with the Faculty Roles 

and Rewards Policy. Unit guidelines shall include a process, composition of committees, and criteria for 

promotion relative to the unit's mission. The guidelines shall include specific measures for evaluating faculty 

member performance.  
 

1.2 Appointing Authority  

 

The Provost is authorized to approve faculty promotions according to the procedures set forth in this 

document.  

 

1.3 Applicability of This Policy 

 

For Term faculty hired before July 1, 2026, this policy will not become effective until three years after 

approval of this policy by VCU’s Board of Visitors. Term faculty hired before July 1, 2026 may choose to be 

considered for promotion under the former VCU promotion guidelines through the 2028-2029 promotion 

cycle. 

 

2.0 Defining Appointments  

 

All faculty appointments shall be either tenured, probationary (tenure-eligible), term (non-tenure), or 

adjunct (non-tenure). Adjunct (non-tenure, non-term) appointments are part-time. All other 

appointments shall be full-time tenured, probationary (tenure-eligible), or term (non-tenure), or 

part-time tenured or term (non-tenure). "Part-time" is considered not less than 75% for tenured faculty 

and not less than 50% for term faculty. Exceptions to this may be considered on a case by case basis 

and must be approved by the Provost.  

 

A term (non-tenure) appointment is an appointment to the faculty for a specified mix of duties and 

does not lead to tenure. Term appointments shall always be at the rank of professor, associate 

professor, assistant professor, or instructor. When appropriate to the duties assigned to the faculty 

member holding a term appointment, modifiers as defined by the unit (e.g., Clinical Professor, Visiting 

Professor, Research Professor, or Teaching Professor) may be used. A term appointment may be up 

to one year or multi-year and is renewable unless stated otherwise in the employment contract. 

Conditions and notifications for non-renewal are specified in the terms and conditions of employment 

for term appointments.  If the employment contract/terms and conditions conflict with this policy, then 

the employment contract/terms and conditions take precedence. 
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A term faculty member may be reviewed for promotion in any review cycle. However, a term faculty 

member who is reviewed and denied promotion may not reapply for promotion for the following two 

cycles. This ensures adequate time has passed for the dossier to be meaningfully more developed than 

in the prior review. The restriction on reapplication does not apply to cases in which the faculty member 

withdraws their application prior to submission to the Provost or Senior Vice President for Health 

Sciences..  

 

Term appointments are defined in the Term Promotion Policy (this policy).  

 

Adjunct faculty (non-tenure) appointments are generally one semester in duration and are granted to 

faculty members who serve the university part-time and are employed for specific activities. The rights 

and privileges of adjunct faculty shall be specified in the guidelines of the unit making the 

appointment, but they shall not participate in the evaluation of full-time faculty members for promotion 

or tenure. Recommendations for appointments of adjunct faculty shall not require academic review 

outside the school. Adjunct faculty appointments do not carry faculty rank and are not eligible for 

tenure or promotion. These personnel actions shall be reviewed using guidelines established by the 

school and department, and recommended by a letter from the department and/or school with the 

concurrence of the Dean. 

 

Affiliate faculty appointments are not eligible for tenure and are defined in the Affiliate Faculty 

Appointments Policy. 

 

Clinician Educators with an Affiliate Faculty designation provide clinical care as a component of their 

work distribution, service to the university, and support for accreditation standards. Clinician Educators 

provide direct patient care, contribute significantly to the operations of academic medical facilities, 

may participate in research activities, and play a vital role in clinical teaching for VCU learners. 

Clinician Educator faculty are eligible for promotion and applicable faculty privileges. Note that in 

accordance with the Affiliate Faculty Policy, Clinical Educators with an Affiliate Faculty designation 

who are promoted in rank are not eligible for promotion-based salary increases as affiliate 

appointments are not compensated by VCU. 

 

2.1 Transition between Tenure Track Positions and Term Appointments 

 

Transfers from term appointments to tenure-track positions must follow the VCU Guidelines for 

Faculty Transfers. Upon transfer, their appointment would be governed by the University Promotion 

and Tenure Policy.  

 

2.2 Continuing Review of Faculty  

 

All term faculty members shall be evaluated annually using criteria established in the guidelines of the 

school and/or department. The guidelines for all evaluations shall be consistent with and fully incorporate 

the guidelines in the Faculty Roles and Rewards Policy.  

 

All term faculty members shall receive regular feedback on their progress toward promotion, if not yet fully 

promoted. The procedures for providing this feedback should be described in unit guidelines, and may 
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include a separate statement from the department chair at the time of annual evaluations, a pre-promotion 

review, or both. 

 

2.3 Honorary Titles  

 

The president and/or board of visitors (or designee) may designate the rank of University Professor, 

Commonwealth Professor, or Emeritus Professor as deemed appropriate. The voting privileges of faculty 

holding honorary titles shall be specified in the guidelines of the units where they are appointed.  

 

2.4 Administrative Titles  

 

Faculty members may be assigned administrative titles designating administrative responsibilities held in 

addition to any term faculty rank concurrently held.  

 

Administrative titles and compensation for administrative responsibilities are held independent of any 

concurrently held faculty rank. Periodic reviews of a faculty member's performance as an administrator are 

separate and independent of academic reviews conducted for faculty promotion under this document.  

 

Administrative titles and responsibilities are held for specific terms or at the discretion of a superior 

administrative officer. Removal from an administrative position does not impair any rights the administrator 

held as a faculty member. 

 

It is not possible for an administrator to earn a promotion based on an administrative title.  

 

2.5 Notice of Appointments 

 

Every faculty appointment or change of status shall be specified in a written notice of appointment issued 

by or on behalf of the provost, president, and/or board of visitors to the faculty member.  

 

The notice shall include the following information: rank, academic unit(s) in which the appointment is made, 

type of appointment (term), period of appointment, whether it is part-time or full-time, and salary.  

 

2.6 Joint Appointments with Non-University Agencies  

 

A joint appointment for a faculty member with a non-university entity does not in any way fiscally obligate 

the university for salary or benefits supplied by the non-university entity in the event of a change in the 

relationship between the faculty member and the non-university entity or between the entity and the 

university.  

 

Joint appointments with a non-university entity shall require a letter of approval from the university and 

non-university administrative units involved in the appointment. Such letters shall specify the privileges 

granted to the faculty member by each unit and the responsibilities and obligations of the faculty member to 

that unit during the appointment.  

 

3.0 Faculty Ranks and Appointments  
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This document applies to the university faculty appointments at the ranks of Professor, Associate Professor, 

Assistant Professor, and Instructor. This policy applies only to Term appointments. Tenured and 

tenure-eligible appointments are subject to the University Tenure and Promotion Policy. Adjunct faculty 

appointments and affiliate faculty appointments are not eligible for tenure.  

 

3.1 General Criteria and Information Supplied by Candidates 

 

In order to ensure distinguished contributions in the specific mix of duties for term faculty, which 

include teaching and/or research, scholarly pursuits and creative expression, and service and/or 

clinical service, the following criteria shall apply in the evaluation of all term faculty members for 

promotion. All faculty members’ work plans are developed in accordance with the Faculty Roles and 

Rewards policy. Faculty members holding administrative positions must meet the guidelines of their 

own academic unit.  

 

The narrative describing scholarship, teaching, and/or service should not exceed 6000 words.  

 

3.1.1 Timeline 

 

Units must establish a timeline by which candidates declare their candidacy for promotion based on 

university guidance specifying that, for 9/10-month faculty, the following steps shall be completed by 

May 15. For 12-month faculty, the following steps shall be completed by July 1 prior to submitting 

documentation for promotion. 

 

-​ Faculty declaration of candidacy for promotion to Department Chair or Dean (for units without 

departments). 

-​ Formation of peer review committee/s, including identification of a chair 

-​ Identification of external reviewers 

-​ Invitations sent to external reviewers 

-​ Faculty provision of external reviewer materials, if applicable, to be shared by the PRC chair 

 

This timeline must be included in unit guidelines or communicated to candidates with at least 45 days' 

advance notice before declarations of candidacy are due. After declaring their candidacy, the peer 

committee is formed. Candidates then submit their dossier (as outlined below) for evaluation to the 

unit. Unit guidelines may add specificity to the dossier requirements below, but may not reduce or 

waive any requirements in this policy.  

 

3.1.2 Curriculum Vitae 

 

Candidates must supply a comprehensive CV that documents their body of work across their academic 

career. The exact format of the CV may vary by discipline, and unit guidelines may specify certain 

format stipulations. However, the CV must document performance in all areas of the candidate’s 

workload. When possible, the CV shall include links to evidence and artifacts. For example, published 

works must be linked within the CV. There is no length limitation on the CV. 

 

3.1.3 Appropriate credentials and experience  
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Term faculty must hold a degree as outlined by unit guidelines and in accordance with applicable 

accreditation requirements to be eligible for promotion or appointment to the rank of Assistant Professor, 

Associate Professor or Professor.  

 

 

3.1.4 Scholarship 

 

Demonstrated continuing scholarship, professional growth, and national or international 

contributions. Faculty members with a percentage of effort dedicated to scholarship must be 

consistently engaged in productive and creative scholarly activity in areas relevant to the goals and 

mission of the university. They must make a substantive contribution to the body of knowledge in their 

discipline and/or in an interdisciplinary capacity that reflects high standards of quality in creativity, 

scholarship, and professional competence and demonstrates national or international recognition. They 

must demonstrate leadership and professional competence in independent and/or collaborative 

scholarship that leads to the creation of new knowledge or creative expression. Scholarship can be in 

the form of research and discovery scholarship, the scholarship of teaching and learning, integration of 

scholarship,  translational and community-engaged research, and/or creative activity. Research and 

discovery scholarship breaks new ground in the discipline and answers significant questions in the 

discipline. Scholarship of teaching and learning includes applied research regarding various 

pedagogies, student learning, and assessment practices; development and dissemination of materials 

for use in teaching beyond one’s own class. Integration of scholarship examines knowledge in a 

broader context, focusing on synthesizing, interpreting, and connecting data most often in an 

interdisciplinary way. Examples include a comprehensive literature review, or a textbook used in 

multiple fields of study. Community-engaged research is a collaborative process between the 

researcher and community partner at all stages of the research process. Examples are 

community-based participatory and action research. Creative activity includes original works in the arts, 

including the fine, performing, digital, literary, and graphic arts. 

 

Scholarship Statement and Evidence: Candidates with a percentage of effort for scholarship must 

supply a scholarship statement that articulates their line or lines of scholarship, providing a narrative 

rationale for their work and its significance, influence, and national or international reputation. This 

statement may not exceed 1,500 words in length. The statement must emphasize the significance of 

the candidate’s work. When possible, linking to scholarly artifacts within the CV may suffice. However, 

candidates may also choose to supply approximately five exemplar scholarly artifacts.  

 

3.1.5 Teaching 

 

Demonstrated quality in teaching. Faculty members with a percentage of effort dedicated to 

teaching shall be evaluated based primarily upon the impact of the faculty member’s teaching in 

programs relevant to the mission of the university. Faculty members must demonstrate mastery of 

their subject matter and in communicating this understanding to student learners; in other words, 

faculty members are required to demonstrate that their students learn. There must be evidence of the 

candidate's sustained commitment to high quality instruction, the incorporation of advising and 

availability to students as a component of teaching, creating a positive environment for learning, 

sustained effectiveness as a contributor to the intellectual development of students through devices 

such as course design, course material, curriculum development, and attention to other mechanisms 

of enhancing student learning. Faculty members whose teaching is not course based (e.g., 
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librarianship, clinical supervision) shall articulate how their professional practice contributes to the 

teaching mission of the unit and university in accordance with unit promotion guidelines. Mentoring 

and other forms of beneficial interactions between the candidate and learners should be given 

appropriate weight as a part of the teaching criteria, as determined by the unit. Demonstrated quality 

of teaching may include community-engaged teaching (e.g., service-learning experiences), and 

clinical teaching. Each unit shall explicate the quality of teaching for their unit.  

 

Teaching Statement and Evidence: Candidates with a percentage of effort for teaching must supply a 

teaching statement that summarizes their contributions in the area of teaching. The teaching statement 

may not exceed 1,500 words in length. Candidates must supply evidence to support their teaching 

effectiveness. For faculty who engage in course instruction, student end-of-course evaluations must be 

included, and candidates must include the full, unredacted student comments. Unit guidelines should 

describe how course evaluations will be considered; review committees may consider trends and 

themes from course evaluation data, or they may consider benchmarking scores and comments while 

accounting for key contextual factors as described in the Assessing Teaching Effectiveness Report. In 

addition to course evaluations, evidence of the candidate’s efforts toward continuous improvement in 

teaching effectiveness must be included, as specified by unit guidelines. Acceptable evidence may 

include peer observations, syllabi, student work (with identifiers removed), assessments of student 

learning outcomes and other forms of documented impact such as those described in the Assessing 

Teaching Effectiveness Report  

 

3.1.6 Service 

 

Demonstrated performance in service. Faculty members give of their time and expertise for the 

betterment of their department, school, and university, profession, and/or the broader community. 

Service includes engaging in the application of learning and discovery to improve the human condition 

and support the public good. Demonstrated performance in service may include university service 

(i.e., service to the department, school, or university), professional service (e.g., service in national 

organizations), community-engaged service (e.g., service to address a community-identified need), 

and clinical service (e.g., patient care and consultation). 

 

Service Statement and Evidence: Candidates must supply a service statement that summarizes their 

work in the area of service. This statement must include a description of university, professional, 

community-engaged, and/or clinical service, and should connect the service work of the candidate to 

their professional reputation and how their service advances the institution and/or profession. This 

statement may not exceed 1,500 words. When service is a tertiary area of workload, documentation of 

service may not be required beyond the CV and narrative, unless clarification is requested during the 

review process. In cases where service is a primary or secondary area of workload, faculty should 

have documentation and evidence that illustrates the impact on teaching and learning and/or impact in 

the department or unit and profession while highlighting outcomes that are innovative. Candidates may 

also elect to include supporting materials for service roles that are unusually time-intensive, innovative, 

or externally impactful.  

 

3.1.7 Annual Evaluations 

 

Annual evaluations are not included in the promotion dossier, as they serve a separate purpose. The 

annual evaluation is an administrative evaluation on productivity per year, which is a different purpose 
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and criterion than the evaluation of the body of work for promotion. However,  in cases where additional 

context is needed, summary commentary regarding the annual evaluations may be provided in the 

Chair’s or Dean’s evaluation report.  

 

In addition, statements on progress toward promotion from department chairs at the time of annual 

evaluation and/or pre-promotion reviews should be included.  

 

3.1.8 Workload Distribution 

 

The dossier must include clear documentation of the workload distribution across time at VCU. This 

may be a simple table that shows the percentage distribution per category for each year of VCU faculty 

employment. Those with service at prior institutions may choose to include those workload distributions 

as well. Unit guidelines shall specify the methodology for determining a faculty member’s primary, 

secondary, and tertiary (if applicable) effort or workload allocations for purposes of promotion. 

 

Term faculty may have appointments that do not include allocations in all categories. If a faculty 

member has no allocation in a given category, they do not need to submit documentation for that 

category.  

 

3.1.9 Accessibility 

 

All materials submitted as part of the dossier must meet VCU’s accessibility standards 

(https://digitalaccessibility.vcu.edu/). 

  

 

3.1.9 Application of Criteria and Criteria Ratings for Term Faculty 

 

Faculty member performance with respect to teaching, scholarship, and service shall be rated (in 

descending order) as excellent, very good, satisfactory, or unsatisfactory. Credentials and experience 

shall be rated as satisfactory or unsatisfactory. All written reports and evaluations of term faculty 

performance ratings shall use this terminology. 

 

Appointment or promotion to Assistant Professor shall indicate that the candidate is expected to 

perform at an excellent level in the area of their primary workload allocation and holds promise for 

further professional development. 

 

Appointment or promotion to Associate Professor requires a minimum rating of excellent in the 

primary area of effort or workload, either teaching, scholarship, or service; at least very good in a 

secondary area; and at least satisfactory in a tertiary area, if applicable .  

 

Appointment or promotion to Professor requires a minimum rating of excellent in the primary area of 

effort or workload, either teaching, scholarship, or service; at least very good in a secondary area; and 

at least very good in a tertiary area, if applicable.   

 

3.2 Unit Criteria 
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The detailed unit guidelines shall amplify the general criteria of the university and include additional special 

criteria unique to a given unit. 

  

The individual unit guidelines shall define scholarship, teaching, and service criteria and define what they 

mean by ratings of excellent, very good, satisfactory, and unsatisfactory in each area. These criteria must 

require national and international recognition in at least one area of effort for those seeking promotion to 

Professor. 

 

These guidelines shall be developed with input from unit faculty and approved by the unit’s faculty, the 

school Dean, and the Office of the Provost.  After approval, the guidelines should be provided to all 

new faculty members and filed with the school and the Provost’s office.  

 

4.0 Academic Review Procedures for Promotion of Term faculty members 

 

In no case may a chair or Dean serve on any peer review committee or school promotion 

committee. Individuals may vote on any given case at only one level of review.  

 

The candidate shall develop a dossier following the guidelines established by the unit. The completed 

dossier shall be forwarded to the peer review committee to conduct a substantive evaluation of the 

candidate's record and performance. 

 

No individual may vote on a case more than once. This means that the same individual may not serve 

on a peer review committee and a school promotion committee. When individuals serve on a peer or 

school promotion committee and the university promotion and tenure appeals committee, they must 

recuse themselves from the university-level role.  All documents, reports, and discussions related to 

candidates for promotion are strictly confidential and may not be shared or discussed with anyone 

outside of the processes described in this policy, unless otherwise required by applicable law.  

 

4.1 Peer Review Committee 

 

4.1.1 Committee Formation 

The Dean or designee shall form a peer review committee following procedures described in the unit 

guidelines. Peer review committees must have at least three members with at least one Term faculty 

member, and the committee may be composed entirely of Term faculty. The majority of committee 

members should come from the unit, if possible, and there should be one member from outside the unit. 

All committee members must be at or above the rank sought by the candidate. The committee may 

include tenured faculty. The unit guidelines shall indicate whether the chair of the committee will be 

appointed by the dean or designee (e.g., department chair) or elected by its members. Candidates may 

challenge, in writing, the appointment of a member to the peer review committee for cause, such as a 

conflict of interest. The Dean or designee shall consider any such challenges and determine whether to 

replace that member.  

  

In the event that there is an inadequate number of eligible faculty from within a unit to meet peer review 

committee composition criteria, the dean or designee may solicit members from another unit, unless unit 

guidelines specify a different process. 
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Students may not serve in any capacity on peer review committees. Student feedback on teaching 

shall be elicited through other teaching evaluation practices, and student feedback on aspects such as 

mentorship may be collected by Schools through other processes used to evaluate faculty. The 

committee may consider any form of student feedback that is supplied as part of the dossier or 

provided by the department chair or dean.  

 

4.1.2 Evaluation Process 

 

For faculty with scholarship as the primary area of effort or workload, three external reviews are 

required for promotion to Associate Professor or Professor. The peer review committee solicits and 

receives external evaluations. External evaluators must be individuals with expertise in the candidate’s 

field or a closely related field, be from outside of VCU, and be individuals who can provide an 

independent review of the candidate’s work. Persons who have co-authored publications, collaborated 

on research, been institutional colleagues, or been academic mentors or advisors of the candidate 

shall be excluded from consideration as an external evaluator.  

 

Reviews must be solicited from individuals suggested by the candidate and individuals suggested by 

the peer review committee. Candidates may also provide names of potential external reviewers who 

should not be solicited. The peer review committee shall maintain an electronic list of all individuals 

solicited for external review letters that details each evaluator as being identified by the candidate or 

the committee, identifies any relationship of the evaluator to the candidate, and whether the individual 

agreed to provide an evaluation letter. All external evaluators must be faculty at or above the rank 

sought by the candidate. At least two must be at a Doctoral University - Very High Research Activity 

(R1) institution. The third letter may be from other types of institutions in accordance with unit-level 

guidelines. All external letters that are received must be included in the file for review. Committees will 

only include information on letters they received and will not consider evaluators who were invited but 

declined to provide a letter.  

 

Candidates will provide materials to the peer review committee for dissemination to external reviewers. 

The materials for external review should include, but are not limited to, the faculty member’s 

Curriculum Vita and four to six artifacts representative of the faculty member’s scholarship. The 

external review materials may not be altered once they are shared with external reviewers. 

 

External evaluators must not be asked to determine whether the candidate meets the criteria for 

promotion at VCU or at their home institution. Instead, they are being asked to provide an evaluation of 

the significance, quality, and national/international reputation of the candidate’s scholarship or 

teaching.  

 

Unit guidelines may also require external letters for promotion for faculty with teaching or service as the 

primary area of effort or workload. Unit guidelines may require other evaluations of teaching or service, 

such as letters from colleagues within the university.  

 

All letters from external evaluators are strictly confidential unless disclosure is otherwise required by 

law. 
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The peer review committee shall review all elements of the candidate’s dossier, including 

external evaluator letters or internal letters, if applicable. They shall add a written report to the 

candidate’s file that summarizes the outcome of their discussion, including the rationale for 

ratings on each criterion. The report shall also include the results of a vote by secret ballot. 

The final evaluation in each category is determined by the highest category at which there is a 

majority vote (for example, if there were five members with two voting Excellent, one voting 

Very Good, and two voting Satisfactory, the overall rating is Very Good). Ratings and votes for 

ratings below the level of Very Good must be accompanied by a written explanation for that 

rating or vote.  

 

When the overall rating for the primary area of workload allocation is Excellent, and the 

secondary area allocation, if applicable, is at least Very Good, and the tertiary area (if 

applicable)  is at least Very Good for promotion to Professor and at least Satisfactory for 

promotion to Assistant or Associate Professor, the committee shall recommend promotion. 

With any other combination of ratings, the committee shall recommend against promotion.  

 

The peer committee shall forward the file to the department chair. Where the smallest unit is 

the School, the peer review committee shall forward the file to the School Promotion and 

Tenure or School Term Promotion Committee.  

 

4.2 Department Chair 

 

For units with departments, after receiving the file from the peer committee, the chair of the 

department shall review the file using the unit guidelines, request supplementary material as needed, 

add a written recommendation, and forward the recommendation, the file, and the peer committee 

report to the school promotion and tenure committee. As noted in 7.1, the Department Chair may also 

provide summary comments regarding the annual evaluations in cases where additional context is 

needed. If included, such comments must summarize relevant patterns and feedback regarding the 

candidate’s performance as a faculty member. The Department Chair’s evaluation is independent of 

the peer committee, though the chair shall consider the peer review committee’s recommendation as 

evidence. For units without departments, this step is not included.  

 

4.3 School Promotion and Tenure Committee or School Term Promotion Committee 

 

4.3.1 Committee Election and Term of Office 

 

Schools shall specify in their guidelines how their School-level committee will be composed for term 

faculty. Schools may elect to use the same School Promotion and Tenure Committee as specified in 

Section 4.3.1 of the University Promotion and Tenure Committee and add at least one term faculty 

member when evaluating term promotion cases. Alternatively, schools may elect to form a separate 

School Term Promotion Committee. If a school elects to form a separate School Term Promotion 

Committee, the following provisions apply: 

 

The committee shall consist of no fewer than three faculty members, all of whom shall be at the rank of 

Associate Professor or higher. None of the committee members shall hold an administrative title at the 
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level of Department Chair or above. The members of a School Term Promotion Committee may be term 

or tenured faculty, but must include at least one term faculty member. 

 

Members of the school term promotion committee shall serve staggered three-year terms. Those who 

have served three consecutive years are eligible to serve again for one year, if needed. In the event that 

committee vacancies occur, the Dean or designee may appoint a member or an interim election may be 

held to fill the incomplete term. Each year, the committee shall elect a chairperson from its members. 

 

The school shall select a school term promotion committee as provided by the guidelines of the 

school. The school guidelines may allow the dean to appoint committee members in addition to the 

election of committee members. Only full-time faculty members shall be eligible to vote. 

 

4.3.2 Evaluation Process 

 

The school promotion and tenure committee or school term promotion committee shall 

receive the file from the chair of the department, or from the peer review committee in schools 

without departments, and review the file using the guidelines of the school as a reference. 

The committee shall review prior recommendations and enter a written report of its 

proceedings, including the results of a secret ballot with evaluations in scholarship, teaching, 

and/or service, for or against recommending promotion, and the rationale for the 

recommendation. The report shall also include the results of a vote by secret ballot.  The final 

evaluation in each category is determined by the highest category at which there is a majority 

vote (for example, if there were five members with two voting Excellent, one voting Very 

Good, and two voting Satisfactory, the overall rating is Very Good). Ratings and votes for 

ratings below the level of Very Good must be accompanied by a written explanation for that 

rating or vote.  

 

For promotion to professor, if the overall rating for the faculty member’s primary area of 

workload allocation is Excellent, the secondary area of workload allocation (if applicable) is at 

least Very Good, and Service (if Service is not the primary or secondary area of effort) is at 

least Very Good, the committee shall recommend promotion. With any other combination of 

ratings, the committee shall recommend against promotion. 

 

For promotion to assistant or associate professor, if the overall rating for the faculty member’s 

primary area of workload allocation is Excellent, the secondary area of workload allocation (if 

applicable) is at least Very Good, and Service (if Service is not the primary or secondary area 

of effort) is at least Satisfactory, the committee shall recommend promotion. With any other 

combination of ratings, the committee shall recommend against promotion. 

 

The file shall be forwarded to the Dean of the school.  

  

5.0 Administrative Review Procedures for Academic Personnel Actions  

 

5.1 The Dean  
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After receiving a file, the Dean shall review the file and add a recommendation that includes, but is not 

limited to, addressing the fiscal and programmatic impact of the proposed academic personnel action on 

the school and forward the original file to the Provost. A copy of the file, complete with all 

recommendations but excluding the letters from the external reviewers, shall be given to the candidate.  

 

If the promotion is not supported by either the peer committee, the chair of the department, or the school 

tenure and promotion committee or school term promotion committee, then the dean has the option of 

agreeing with their recommendation, disagreeing with their recommendation, or returning the file, no 

more than once, to those review bodies that did not support the proposed personnel action to request 

reconsideration. Unit promotion guidelines may also allow for candidates to add a written response to the 

file after a negative peer committee, Department Chair, and/or school committee recommendation which 

will then be submitted to the Dean. 

 

When promotion is not recommended, the Dean shall inform the candidate of this decision. At this time, 

the Dean shall also give the candidate a copy of the file, without the letters from the external reviewers 

unless disclosure of these letters is required by law, and notify the candidate of the right to add a written 

statement to be included in the file. The candidate has 10 working days after notification by the Dean to 

add a statement to the file or to withdraw the file from further consideration. 

 

The Dean shall forward the original file, containing the candidate’s written response (if one is provided)  

and all recommendations and letters to the Provost or the Senior Vice President for Health Sciences.  

 

5.2 The Provost or the Senior Vice President for Health Sciences 

 

For units on the Health Sciences campus, the Senior Vice President for Health Sciences shall receive 

and review files and add a recommendation that includes, but is not limited to, addressing the 

determination of the lower committees and the University's fiscal and long-range planning impact of the 

proposed academic personnel action. If the review by the Senior Vice President for Health Sciences 

supports promotion, the Senior Vice President shall forward the original file, containing the candidate’s 

written response (if one is provided) and all recommendations and letters to the Provost for review. If the 

Senior Vice President does not support promotion, the Senior Vice President will inform the candidate of 

this decision and give the candidate a copy of the file, without the letters from external reviewers unless 

disclosure of these letters is required by law, and notify the candidate of the right to add a written 

statement to be included in the file. The candidate has 10 working days after notification by the Senior 

Vice President to add a statement to the file or to withdraw the file from further consideration. 

 

The Senior Vice President for Health Sciences shall forward a recommendation, along with the original 

file containing the candidate’s written response (if one is provided) and all prior recommendations and 

letters, to the Provost.  

 

5.3 The Provost 

The Provost shall receive and review files from Deans on the Monroe Park and Qatar Campuses and 

from the Senior Vice President of the Health Sciences from the Health Sciences Campus and add a 

recommendation that includes, but is not limited to, addressing the University’s fiscal and long-range 

planning impact of the proposed academic personnel action.  
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If the administrative review of the Provost supports promotion, the Provost shall approve the proposed 

personnel action.  

 

If the administrative review of the Provost does not support promotion, the Provost shall inform the 

candidate of the decision in writing and notify the candidate of their right to appeal to the University Term 

Appeal Committee. The candidate has 15 working days from notification to appeal the decision of the 

Provost.  

 

6.0 Appeal Process  

 

6.1 University Term Appeal Committee 

 

The University Appeal Committee is composed as specified in Section 6.1 of the University Promotion 

and Tenure Policy. However, for appeals from term faculty, the committee will add at least two term 

faculty, appointed by the Provost, to add term faculty perspectives to their deliberations.  

 

6.2 Grounds for Appeal  

 

A decision to deny promotion may be appealed by the candidate only on the following grounds:  

 

1. The proper procedures in this policy were not followed, and the procedural error had a material impact 

on the outcome. 

 

2. New evidence (including factually incorrect information not provided by the candidate)  is discovered 

after the decision of the provost, and the evidence was not available before the decision of the provost, 

and the candidate could not have discovered the evidence by the use of reasonable diligence. 

 

6.3 Appeal Procedure  

The University Appeal Committee shall receive all appeals. The candidate must provide a written request 

to appeal a decision to deny tenure and/or promotion to the Office of the Provost. The request must 

specify how proper procedures were not followed and how that materially affected the outcome, and/or 

specify the new evidence and detail why the evidence was not available or discoverable before the 

decision of the Provost. The Office of the Provost shall forward the written appeal to the Appeal 

Committee.  

 The Appeal Committee will review the documents in question and determine if grounds for an appeal 

exist via secret ballot.  

 

If a majority of the Appeal Committee votes that grounds for an appeal exist, then the candidate shall 

have the right to address the Appeal Committee at a time convenient for both the candidate and 

committee members. Such presentations shall be limited in scope to the specific grounds for appeal 

alleged in the written appeal request. New subject areas not addressed in the appeal may not be 

introduced. The candidate may be accompanied by one nonparticipating advisor. The candidate may 

suggest to the Appeal Committee the names of additional witnesses to speak at the hearing, but the 

Committee determines whether or not to call additional witnesses. The Appeal Committee may decide 
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whether it needs limited additional information or testimony and may call appropriate witnesses for a 

hearing or contact those individuals or review bodies identified in the denial for additional information.  
The Committee shall invite the dean of the relevant school to provide evidence, and the Committee may 

also contact those individuals or review bodies identified in the denial for additional information or to 

provide evidence at the hearing. It shall confine any such hearings to those questions or issues specified 

in the appeal.  

 

After reviewing the record and hearing testimony, the University Appeal Committee shall take one of the 

following actions based on a majority vote by secret ballot.  

 

a. Vote to support the appellant. When the Appeal Committee votes to support the appellant, the 

Committee shall forward the file to the president with a letter describing their recommendation, with 

copies to the appellant, the Provost, and the Dean. The letter shall include a rationale for the decision 

and the number of committee members voting for and against the decision.  

 

b. Vote to deny the appeal. When the Appeal Committee votes to deny any appeal, the Committee shall 

forward the file to the president with a letter describing their recommendation, with copies to the 

appellant, the Provost, and the Dean. The letter shall include a rationale for the recommendation and the 

number of committee members voting for and against the decision. In the event of a tie vote, the appeal 

is considered denied.  

 

For each case reviewed by the Appeal Committee, the President will review the materials provided and 

the recommendation from the Appeal Committee, and render a decision. The decision will be shared 

with the candidate, the Appeals Committee chair, the Dean, the Senior Vice President for Health 

Sciences (if applicable), and the Provost. The President’s decision is not appealable within the university.  

 

7.0 The President 

 

In the event of an appeal, the President will make the final decision about promotion after reviewing the 

report of the University Appeal Committee and any reconsidered prior reviews the President may order. 

If, after appeal,  the president does not support the recommendation of a faculty member for promotion, 

the president shall notify the candidate, the Provost, the Senior Vice President for Health Sciences (if 

applicable), and the Dean of this decision in writing. If the president does not support a recommendation 

for promotion, no further appeal exists within the university.  

 

8.0 Termination of Employment of Term Faculty Members 

 

Term faculty appointments carry no guarantee of reappointment or continued employment beyond the 

terms of the current faculty contract. Any non-renewal of a term faculty appointment shall be in keeping with 

the notice provisions outlined in the corresponding terms and conditions of employment, which are also 

outlined in the VCU Faculty Handbook. Non-renewal of a faculty appointment is separate and distinct from 

the dismissal for cause procedures described below.  

 

In the case of dismissal for financial emergency, reorganization, and termination of programs, the 

Procedures for Declaration of Financial Emergency and Consequent Reduction, Reorganization, or 

Elimination of Programs Requiring Termination of Faculty Members policy will apply. 
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Adequate reason for dismissal of a term faculty member for cause may be established by a 

demonstration of any of the following: 

 

a. Neglect, inability, or failure to do the normal and expected satisfactory teaching, research, 

and other services within the areas of presumed professional competence. 

 

b. Professional incompetence, which includes failure to continue professional development within 

the individual's discipline and failure to fulfill University assignments. 

 

c. Serious misconduct that impairs the ability of the faculty to carry out their professional duties or that 

substantially negatively affects the operation of the unit or university. 

 

d. Violation of university policy or academic or professional ethics. 

 

e. Unprofessional conduct that significantly adversely affects the functioning of 

the department, school, or university. 

 

Term faculty terminations for cause may be appealed by the faculty member to the Provost in 

writing, who will review the reasons for the appeal and determine whether to uphold the 

termination. If the Provost upholds the termination, no additional appeal exists within the 

university.  

 

9.0 Procedures for Review and Amendment of this Document  

 

Changes in the Faculty Term Promotion Policies and Procedures may be initiated at the request of the 

President, the Provost, the Senior Vice President for Health Sciences, the Faculty Senate, the University 

Council, or upon petition by 20% of the term faculty. Upon such a request, the president shall appoint an ad 

hoc faculty committee to review issues and recommendations regarding appointment and promotion 

policies and procedures and, if necessary, to recommend modifications.  

 

Any members of the university community may raise issues or recommend a review of these policies and 

procedures. They must address such requests to the University president, who shall refer them to the 

Faculty Senate and University Council. Any changes in the Faculty Term Promotion Policies and 

Procedures of VCU shall take effect only after review through the university governance system. 

Forms________________________________________________________________________________ 

There are no forms associated with this policy and procedures 

Related Documents____________________________________________________________________ 

1.​ Affiliate Faculty Appointment Policy link 

2.​ Faculty Administrative Contracts and Compensation Structure link 

3.​ Faculty Promotion and Tenure Policy and Procedures link  
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4.​ Faculty Roles and Rewards Policy link  

5.​ Fulbright Scholar Program  

https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pd

f 

6.​ Teaching Effectiveness Report link 

7.​ Virginia Commonwealth University Faculty Track Transfer link 

8.​ VCU Faculty Handbook link 

 

Revision History_______________________________________________________________________ 

 

None – New Policy 

FAQ_________________________________________________________________________________ 

 

 

1.​ Where should candidates undergoing a review for promotion first turn with 
questions? 

 
If a peer review committee (PRC) has been established, a candidate would direct questions to the chair of the peer 

review committee within their unit. If a PRC has not yet been established, questions would be directed to the unit 

head for topics  not addressed by the university, school, and unit guidelines.  
 

2.​ Can I duplicate entries in different sections of my CV? 

 

It is best to avoid duplications in multiple sections of a CV. If necessary, the Peer Review Committee Chair can  

recommend the appropriate location in the dossier. Candidates will select in which category an item best fits, and can 

address in the narrative statement how material relates to both sections.  

 

3.​ How do I submit my materials? 

 

Once a candidate’s dossier is complete, materials will be submitted via a designated online system determined by the 

School. (Ex: School of the Arts provides a google drive folder in which the candidate uploads materials by an 

established deadline.)    
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Amendment to the 2026-2032 Six-Year Capital Plan  
and authorization to initiate a capital project 

Engineering West Hall cooling tower replacement ​
and architectural pyramid renovation 

 
Background 
VCU seeks Board of Visitors (BOV) approval for an amendment to the 2026-2032 
Six-Year Capital Plan and authorization to initiate a capital project to replace the cooling 
towers and renovate the iconic architectural pyramid at Engineering West Hall, home to 
the VCU College of Engineering. The cooling towers have reached the end of their 
service life and prolonged exposure to water vapor and other environmental factors 
have led to significant corrosion of the architectural pyramid at the top of the towers. 
 
Size and scope 
This renovation project will preserve the functional and aesthetic integrity of the cooling 
towers and pyramid. The project scope includes the following: 

●​ Demolition and removal of the existing corroded pyramid structure located above 
the cooling towers and reconstruction of the pyramid using galvanized steel 
framing (in alignment with the original design intent) to provide durability and 
corrosion resistance. 

●​ Demolition, removal and replacement of cooling towers and associated valves 
and connections. 
 

Considerations 
Projects expected to exceed $3M require BOV approval to be added to the Six-Year 
Capital Plan and authorized for project initiation. This project is expected to exceed $3M 
and; therefore, requires BOV approval. Design is underway and competitive 
procurement for the construction phase is anticipated to begin in January 2026.   
 
Costs and funding 
Project costs will be determined following a competitive procurement process and will 
be brought back to the BOV for approval. The cost for this project is expected to be 
covered by university maintenance reserve funding.  
 
Recommendation 
Approve an amendment to the 2026-2032 Six-Year Capital Plan and authorize initiation 
of a capital project for the Engineering West Hall cooling tower replacement and 
architectural pyramid renovation.  
 



Approval of project plans 
West Grace Street Housing Project 

 
Background 
VCU seeks Board of Visitors (BOV) approval of project plans for the West Grace Street 
Housing Project. This new undergraduate student housing facility is included in the 
2026-2032 Six-Year Capital Plan, which the BOV approved in May 2025. 
 
The One VCU Master Plan, approved by the BOV in 2019, identified the need for 
additional student housing, a need that has been compounded by the closing of 
Johnson Hall and increasing undergraduate housing demand. A new residential housing 
facility will replace the 518 beds in Johnson Hall and provide additional beds to meet 
increased demand.  
 
The 325,000 square foot student housing facility features approximately 1,000 single 
and double semi-suite-style beds as well as a ground floor that will feature a secure 
residential lobby with space for housing operations, faculty offices, resident amenities 
and conferencing. Additional ground-floor components include a 5,000 square foot 
dining venue, two 1,500 square foot retail spaces, and a 6,000 square foot mail center. 
The crescent-shaped facility is made up of up to 14 floors on the Laurel Street side and 
eight floors on the Pine Street side. Dedicated back-of-house areas will support 
essential building operations and services. 
 
Considerations 
VCU obtained conceptual approval of the design from the Virginia Art and Architectural 
Review Board in October 2025. Construction is anticipated to start in 2026. The facility 
is expected to be complete and ready to accommodate students for fall 2028.  
 
Cost and funding 
The project will be funded with a combination of auxiliary funds and debt, which will be 
paid with student housing payments. The final project cost will be brought to the BOV 
for approval with the full construction contract in 2026. 
 
Recommendation 
Approve the project plans for the West Grace Street Housing Project.  
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Approval to execute a contract amendment 
Professional architectural and engineering services, VCU Dentistry Center 

 
Background 
VCU seeks Board of Visitors (BOV) approval to execute a contract amendment for 
professional architectural and engineering (A/E) services to design the new VCU School 
of Dentistry facility. In December 2024, the BOV approved an A/E contract with Hanbury 
not to exceed $37.4M. A contract amendment is needed to address increased costs of 
approximately $1.5M due to the need for additional design work. 
 
The VCU School of Dentistry is the Commonwealth of Virginia’s only dental school and 
the only dental facility in the state for multidisciplinary care that includes oral surgery, 
periodontology, oral pain, oral cancer, and other specialty clinics. The Lyons Dental 
Building (1975) and Dental Building 1 (1954), where the VCU School of Dentistry 
currently operates, are beyond their useful life, with more than $75M in deferred 
maintenance needs. Additionally, they do not meet current educational or patient care 
needs and present accessibility challenges. 
 
The proposed new School of Dentistry will provide state-of-the-art education, equipment 
and technology serving more than 500 students as well as maximizing care for more 
than 100,000 patients visits annually from across the Commonwealth, including 
underserved populations. It brings together general and specialty clinics, multiple 
cutting-edge academic laboratories, and associated contemporary support spaces — 
aligning with modern practices in dental education, enhancing patient care, advancing 
the academic (non-sponsored) research mission, improving faculty and student 
recruitment, and allowing for increased enrollment.  

The facility will be five stories tall with a partial basement and mechanical penthouse, at 
nearly 314,000 gross square feet. Shared spaces include classroom space, simulation 
and practice laboratories with manikin stations, academic laboratories, general and 
specialty practice clinics with operatories, and support spaces. A cafe/coffee shop on 
the main floor will be open to the university community; five classroom spaces will also 
be available to the university community for meetings and events. 

Considerations 
All agreements in which the value exceeds or can be reasonably expected to exceed 
$5M require BOV approval as outlined in VCU’s Delegation of Signatory Authority 
policy. Expenditures on this contract are anticipated to exceed $5M and therefore 
require BOV approval. 
 
Cost and funding 
The amended A/E contract cost with Hanbury is $38.9M, reflecting a $1.5M increase to 
account for required changes in services. 
 



The BOV approved the initiation of a capital project in March 2023 at an estimated cost 
of $415M. A revised total project cost will be determined based on this planning and be 
brought to the BOV for approval.  
 
Recommendation 
Approve the request to execute a contract amendment for professional services with 
Hanbury at approximately $38.9M. 
 
 
 

 



Approval to execute a contract amendment 
Construction services​

Athletic Village Phase I: Outdoor Track Facilities and Practice Fields 
 

Background 
VCU seeks Board of Visitors (BOV) approval of a construction services contract 
amendment for the stadium portion of the Athletic Village Phase I: Outdoor Track 
Facilities and Practice Fields. In May 2023, the BOV approved this project as part of the 
2024-2030 Six-Year Capital Plan and authorized its initiation; revised project plans were 
approved by the BOV in September 2025.  
 
This is the first of four phases to be developed for VCU’s Athletic Village. This project 
will replace Sports Backers Stadium, which is located in the Diamond District and is 
being sold to the City of Richmond as part of its construction of a new baseball stadium. 
This new Athletic Village facility will hold the events currently being held at Sport 
Backers Stadium and provide practice fields that will serve VCU athletes.  
 
The new practice fields will consist of a 400-meter outdoor track, two pole vaults, two 
long/triple jumps, two high jumps, discus/shotput/hammer circles, an infield NCAA 
natural turf (Cambridge) soccer field, and two adjacent NCAA-sized artificial and natural 
turf (sand-based) practice fields.  
 
The 9,043 square-foot outdoor track facility includes outdoor open bleacher seating for 
1,000 as well as locker rooms for players and officials with shower and restroom 
facilities, a training room, storage, concessions and spectator restrooms on the ground 
level. The press box on the upper bleacher level will consist of production, broadcast 
and pressbox rooms, with a media platform to broadcast events.  
 
Considerations 
Work on the practice fields and outdoor track/soccer field is scheduled to be completed 
in early 2026, with the track and artificial turf field ready for use in early 2026 and the 
grass fields ready for use in summer 2026. Construction of the outdoor track facility is 
expected to begin in early 2026. 
 
Costs and funding 
In March 2025, the BOV approved the construction services contract with Barton Malow 
following a competitive procurement process, at a cost not to exceed $24.6M. Costs 
have since escalated to $28M due to an increase in prices for bleacher materials as well 
as electrical, mechanical and plumbing materials. This project will be funded by the 
$25M sale of the Sports Backers Stadium property, VCU Athletics funds and private 
fundraising.  
 
Recommendation 
Approve the request to amend the construction services contract with Barton Malow at 
an approximate cost of $28M.  



Approval to issue financing and execute a contract 
West Grace Street Housing Project, early construction services 

 
Background 
VCU seeks Board of Visitors (BOV) approval to execute multiple early construction 
services contracts for the West Grace Street Housing Project. The issuance of these 
construction contracts, typically referred to as “early release” contracts, allows for site 
preparation, demolition and excavation to occur while the final construction services 
costs are being finalized. The new undergraduate student housing facility is included in 
the 2026-2032 Six-Year Capital Plan, which the BOV approved in May 2025. 
 
The One VCU Master Plan, approved by the BOV in 2019, identified the need for 
additional student housing, a need that has been compounded by the closing of 
Johnson Hall and increasing undergraduate housing demand. A new residential housing 
facility will replace the 518 beds in Johnson Hall and provide additional beds to meet 
increased demand.  
 
The 325,000 square foot student housing facility features approximately 1,000 single 
and double semisuite-style beds as well as a ground floor that will feature a secure 
residential lobby with space for housing operations, faculty offices, resident amenities 
and conferencing. Additional ground-floor components include a 5,000 square foot 
dining venue, two 1,500 square foot retail spaces, and a 6,000 square foot mail center. 
The crescent-shaped facility is made up of up to 14 floors on the Laurel Street side and 
eight floors on the Pine Street side. Dedicated back-of-house areas will support 
essential building operations and services. 
 
Considerations 
VCU has obtained required approval from the Virginia Department of General Services, 
Division of Engineering and Buildings to utilize the Construction Management method to 
deliver construction services for the West Grace Street Housing Project. This required 
approval is in accordance with VCU’s Higher Education Capital Outlay Manual, which 
establishes policies and procedures for capital outlay projects in compliance with state 
laws. VCU obtained conceptual approval of the design from the Virginia Art and 
Architectural Review Board in October 2025. 
 
Kjellstrom & Lee was selected as the construction manager in June 2025, following a 
competitive request for proposal process. The proposed early construction services 
contracts will include demolition of existing structures, utility infrastructure upgrades, site 
excavation, and foundation work. The full construction services contract, which will be 
brought to the BOV in 2026, will define the project’s Guaranteed Maximum Price (GMP). 
The GMP is informed by detailed cost estimating and collaborative value engineering to 
identify cost-saving design alternatives during preconstruction. 
 
Construction is anticipated to start in 2026. The facility is expected to be complete and 
ready to accommodate students for Fall 2028. 
 



​
Costs and funding 
The estimated cost for the early construction services contracts with Kjellstrom & Lee is 
approximately $25.5M. The project will be funded with a combination of auxiliary funds 
and debt, which will be paid with student housing payments. The final project cost will 
be brought to the BOV for approval with the full construction contract in 2026. 
 
Recommendation 
Approve the request to issue financing and the execution of early construction services 
contracts with Kjellstrom & Lee at a cost of approximately $25.5M. 
 
 
 
 
 
 

 



RESOLUTION OF THE BOARD OF 
VISITORS OF VIRGINIA COMMONWEALTH 

UNIVERSITY 
  

APPROVAL FOR PURCHASE CONTRACTS EXCEEDING $5 MILLION AND 
REIMBURSEMENT OF EXPENSES FROM BONDS 

  
        WHEREAS, pursuant to Title § 23.1 of the Code of Virginia, the Board of Visitors 
of Virginia Commonwealth University (the Board) has broad legal authority to make 
regulations and policies concerning Virginia Commonwealth University (the 
University); 

       WHEREAS, by Chapter 10, Title 23.1 of the Virginia Code, the University entered 
into a “Management Agreement By and Between the Commonwealth of Virginia and 
The Rector and Visitors of Virginia Commonwealth University” (the “Management 
Agreement”) which was enacted as Chapter 594 of the Acts of Assembly of 2008 
which, as amended, classifies the University as a public institution of higher education 
and empowers the University through the Board with the authority to undertake and 
implement capital projects and the financing thereof; and 

      WHEREAS, the Board has the authority to approve and execute agreements with 
outside entities that bind the University; 

     WHEREAS, under the Board’s discretion, the Board delegated authority to the 
University’s Office of the President, as outlined in Delegation of Signatory Authority 
policy, as amended on May 10, 2019, to approve and execute contracts with a total 
actual or anticipated expenditure value of up to $5 million; 

       WHEREAS, the University issued a Request for Proposal (RFP) on April 3, 2024 
to solicit vendors to design the building; the scope of the RFP is to design a student 
housing facility with approximately 1,000 semi-suite and apartment-style beds; 

       WHEREAS, in June 2025, the Board approved the request to issue financing and 
execute a contract at a cost not to exceed $12.9M for the professional services 
contract for the architectural design of the West Grace Street Housing Project. 

     WHEREAS, the University negotiated a contract with Glave and Holmes 
Architecture with a cost of $12.9M.  

     WHEREAS, the University and Kjellstrom & Lee (Subject Contract) have agreed to 
the Subject Contract to include site preparation, demolition and excavation, which 
includes a corresponding of approximately $25,500,000; 

     WHEREAS, the University anticipates the execution of additional agreements in 
connection with the construction and operation of the overall West Grace Street 
Housing Project; 



     WHEREAS, the actual expenditures and additional costs for the proposed 
services will exceed the President’s delegated authority for approval and execution of 
contracts; 

       WHEREAS, the University expects (i) to pay all or some of the costs of the 
Subject Contract and the other costs of the West Grace Street Housing Project from 
available funds of the University prior to the issuance or incurrence of Bonds (as 
defined below) to finance some or all of the costs of the Subject Contract and the 
other costs of the West Grace Street Housing Project, and (ii) to reimburse itself for 
such original expenditures (the Expenditures) from the proceeds of the Bonds; 

       WHEREAS, Bond counsel has advised the University that Treasury Regulations 
§ 1.150-2 requires the University to adopt a resolution in the form set forth below to 
preserve the University's ability to use portions of the proceeds of the University's 
upcoming issues of Bonds to reimburse itself for the Expenditures. 

        NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF VISITORS OF 
VIRGINIA COMMONWEALTH UNIVERSITY, that the Board approves the execution 
of the Subject Contract; and 

        BE IT FURTHER RESOLVED, that the Board hereby authorizes and approves 
of the incurrence of debt, including interim financing and the refinancing of any interim 
financing by long-term debt (collectively, the Bonds) by the University for the financing 
and refinancing of some or all of the costs of the West Grace Street Housing Project 
(including those related to the Subject Contract), and the associated amounts 
necessary for closing costs, capitalized interest, reserves and related costs 
(collectively, the Plan of Finance), all as determined by the President of the University, 
the Senior Vice President and Chief Financial Officer of the University, or the 
Treasurer of the University (collectively, the Authorized Officers); and 

        BE IT FURTHER RESOLVED, that the University may issue one or more series 
of Bonds to undertake the Plan of Finance, may finance the Plan of Finance with 
other projects of the University that are approved for debt financing, and may provide 
for the terms of the financing, including the amount of costs to be financed or 
refinanced and the maturity dates, interest rates and tax status of the financing, 
through the delivery of one or more bond resolutions by the University (each, a Bond 
Resolution) with such changes and additions as may be approved by any of the 
Authorized Officers, consistent with prior practice of the University so that each Bond 
Resolution may reflect the final terms and conditions of the Bonds; and 

        BE IT FURTHER RESOLVED, the Authorized Officers and their delegates are 
hereby authorized and directed to prepare disclosure documents or other related 
materials to be provided to potential acquirers of the Bonds; and 

          BE IT FURTHER RESOLVED, the Authorized Officers are each hereby 
authorized and directed to approve, negotiate, execute and deliver each Bond 
Resolution on behalf of the University, and to negotiate, execute and deliver such 



other documents as deemed necessary or desirable to facilitate the issuance and 
sale of the Bonds, including a bond purchase agreement, a continuing disclosure 
undertaking, and such instruments evidencing the University’s approval of the terms 
and conditions of the Bonds; and 

        BE IT FURTHER RESOLVED, that the Authorized Officers and their delegates 
are authorized and directed to take all such further actions, including the designation 
of underwriters, paying agents, remarketing agents, solicitation agents, trustees and 
liquidity providers for the bonds, and to execute all such instruments, agreements, 
documents and certificates as they shall deem necessary or desirable to carry out the 
terms of the financing plans presented to this meeting, including any liquidity facilities, 
swap, swap terminations or other interest rate management agreements associated 
with the Bonds, and any agreements or modifications to existing agreements with the 
any University-affiliated foundations relating to the financing of the Plan of Finance; 
and 

        BE IT FURTHER RESOLVED, pursuant to the Section 147(f) of the Internal 
Revenue Code of 1986, as amended, and applicable regulations thereunder, the 
University designates each of the Authorized Officers and the Treasurer, Treasury 
Services as a public hearing officer to hold any public hearings required to ensure the 
tax-exempt status of interest on all or a portion of the Bonds; and 

        BE IT FURTHER RESOLVED, this resolution shall represent a declaration of 
official intent under Treasury Regulations Section 1.150-2, and (1) if the University 
uses its own available funds to pay some or all of the Expenditures before issuing any 
Bonds, each expenditure of its own funds, on the date each expenditure is paid, will 
be a capital expenditure (or would be with a proper election) under general federal 
income tax principles or will otherwise comply with the requirements of Treasury 
Regulations Section 1.150-2(d)(3); (2) the University reasonably expects to reimburse 
itself for expenditures made to finance the Plan of Finance before the issuance of the 
Bonds from the proceeds thereof; (3) this approach is consistent with the budgetary 
and financial circumstances of the University; and (4) the maximum amount of the 
Bonds expected to be issued to finance the costs of the West Grace Street Housing 
Project related to the Subject Contract, is $25,500,000; and 

        BE IT FURTHER RESOLVED, that those previous acts of the Authorized 
Officers and their delegates which are in conformity with the purposes and intent of 
this Resolution and the carrying out of the financing plans presented herein and 
hereby are ratified, approved and affirmed; and 

        BE IT FURTHER RESOLVED, that the Board authorizes the President or the 
Chief Financial Officer to sign any documents necessary to implement the anticipated 
expenditure, in accordance with the Delegation of Signatory Authority policy; and 

        BE IT FURTHER RESOLVED, that this resolution will take effect immediately 
upon its adoption. 



 
 

VCU Athletics Name, Image, Likeness (NIL) Policy  
Effective August 1, 2025 (last updated September 22, 2025) 

 
General  
 
With the NCAA providing guidance to allow student-athletes to be compensated for their name, image, 
and likeness (“NIL”), VCU Athletics is committed to providing elite educational opportunities in this area 
to its student-athletes to empower and prepare them to maximize their NIL opportunities, while also 
protecting their NCAA eligibility. The NCAA has created comprehensive education for student-athletes 
and their support networks, covering policies, rules, and best practices related to NIL. VCU will assist in 
providing its student-athletes with the knowledge they need to succeed while maintaining NCAA 
eligibility. 
 
NCAA Rules and Virginia Law 
 
The NCAA has adopted rules governing student-athletes’ NIL activities (the “NCAA Rules”). The NCAA 
Rules prohibit a student-athlete from receiving pay-for-play. Virginia law has been passed governing 
student-athletes’ NIL activities as well.  
 
VCU Athletics and our student-athletes must follow the NCAA Rules, Virginia law, and this VCU Athletics 
policy; student-athletes, VCU Athletics staff, or third-parties should consult with the VCU Athletics 
Compliance Office regarding the NCAA Rules and this policy before engaging in NIL activities that involve 
VCU student-athletes.  
 
Name, Image, and Likeness Activities 

Subject to the NCAA Rules, Virginia law, and this VCU Athletics policy, VCU student-athletes may use their 
NIL in a variety of ways that may include, but are not limited to, promoting their own business; promoting 
or endorsing a corporate entity (e.g., a brand ambassador or social media influencer); conducting camps, 
lessons or clinics; making appearances; crowdfunding for business ventures or non-profit/charitable 
organizations; or signing autographs. VCU student-athletes may receive compensation, either in-kind or 
monetarily, for engaging in NIL activities, subject to the NCAA Rules, Virginia law, and this VCU Athletics 
policy. VCU student-athletes may engage in NIL activities and receive corresponding compensation from 
University donors or sponsors if the compensation is for the NIL activity and is not pay-for-play. 

Use of Agents or Professional Services 
 
VCU student-athletes are encouraged to obtain professional advice to assist them with NIL activities. 
Student-athletes may use professional service providers (e.g., marketing agent, brand manager, tax 
advisor, financial advisor, licensed attorney) to help manage and procure NIL activities and review NIL 



agreements. Such providers’ engagement must be limited to NIL activities and may not be used to secure 
opportunities as professional athletes.  
 
The VCU Athletics Compliance Office requires agents desiring to contact student-athletes and their 
families to fill out and submit the VCU Agent Registration Form to the VCU Athletics Compliance Office. 
The VCU Agent Registration Form is available on the VCU Athletics Compliance website. This submitted 
form must be approved by the VCU Athletics Compliance Office before any in-person or remote contact 
may occur. A student-athlete is permitted to receive the same benefits (e.g., meals, copies, mailing) from 
a professional service provider that a general client could receive.  
 
Use of University Intellectual Property 
 
Student-athletes are not permitted to use VCU’s intellectual property, including its athletics uniforms, 
trademarks, logos, or symbols, to either implicitly or expressly endorse a third-party or product without 
the prior written approval of VCU’s Office of Trademarks and Licensing. Student-athletes can seek 
permission to use VCU’s marks by completing the Name, Image, Likeness— Limited Logo Use Request 
Form. The Name, Image, Likeness—Limited Logo Use Request Form is available on the VCU Athletics 
Compliance website under Name, Image, Likeness.  
 
Examples of uses that are prohibited without authorization include, but are not limited to: (1) wearing 
apparel or gear that visibly shows a registered VCU logo/trademark; and (2) social media content that 
includes a registered VCU logo/trademark.  
 
Student-athletes may autograph and sell officially licensed memorabilia that includes University marks. 
This does not require the submission and approval of the Name, Image, Likeness—Limited Logo Use 
Request Form. Per NCAA Rules, student-athletes may not sell products provided by VCU Athletics or 
awards received for intercollegiate athletic participation while they are a student-athlete.  
 
A student-athlete may post or re-post content created by VCU or one of its vendors, provided VCU retains 
the rights to the content and the student-athlete does not use the content in any activities for which the 
student-athlete is compensated. Re-posting does not require the submission and approval of the Name, 
Image, Likeness—Limited Logo Use Request Form. 
 
Institutional Involvement 
 
Student-athletes must disclose all NIL agreements they have entered into in order to use NIL resources 
provided by VCU (e.g., Athlete’s Thread, Exchange, Influencer). NCAA Rules provide that VCU, including 
its faculty staff and other representatives, may arrange NIL compensation for VCU student-athletes by 
identifying specific NIL opportunities and facilitating deals between the student-athlete and third-parties 
provided the student-athlete has disclosed the NIL activity. VCU will make available third-party service 
providers (e.g., multimedia rights holder, financial advisor, attorney, tax service, name, image, and 
likeness marketplace, financial literacy education) to provide student-athletes with NIL support.  
 
To avoid conflicts of interest, VCU faculty, staff, and other representatives cannot receive compensation 
from any current VCU student-athletes in exchange for any services performed related to NIL activities.  
 
NIL Entities are defined as “an individual, group of individuals, or any other entity (for example, a 
collective) organized to support the athletics interest of an NCAA school or group of schools by 



compensating student-athletes for NIL activities on behalf of itself or another third party.” Institutional 
members can provide assistance to a NIL entity to assist in fundraising efforts, such as attending a 
fundraiser, donating a nominal autographed item, or encouraging donations to the NIL entity. NIL Entities 
may engage with a student-athlete and offer a valid NIL agreement to current and prospective student-
athletes. Student-athletes can now compare explicit offers from competing schools with full knowledge 
of their NIL value prior to committing. 
 
VCU may provide assistance and services to a student-athlete pursuing NIL opportunities, provided the 
student-athlete is following all NIL disclosure rules and regulations. The student-athlete maintains 
independent authority over the NIL agreements it enters into with third parties (e.g., the student-athlete 
determines specific terms and has the final decision in accepting name, image, and likeness agreements). 
Finally, the student-athlete is not required to accept institutional assistance or services (e.g., assistance 
and services are optional; outside representation may be used).  
 
Effective July 1, 2024, Virginia law permits VCU to directly compensate student-athletes for the use of 
their NIL. Effective July 1, 2025, NCAA rules also permit VCU to directly compensate student-athletes 
through passive licensing and endorsement royalty opportunities. These opportunities exist on a case-by-
case basis.  
 
Team Activities and Academic Obligations 
 
Student-athletes may not engage in NIL activities during the course of team activities, which include 
competitions, practices, team gatherings and meetings, promotional activities and community service. 
Student-athletes also must not allow NIL activities to interfere with their academic obligations.  
 
Facility Use 
 
Student-athletes may not use VCU Athletics’ facilities to conduct camps, clinics, or lessons. Student-
athletes may not engage in NIL activities while in VCU Athletics’ facilities without the prior written 
approval of VCU Athletics 
 
Restricted Categories 
 
VCU in its sole discretion, retains the right to disapprove any activity deemed to suggest an endorsement 
by VCU or that reflects unfavorably upon VCU or VCU student-athletes. VCU retains the right to disapprove 
any activity that promotes or otherwise references certain prohibited categories.  
 
Student-athletes are prohibited from engaging in NIL activities involving a commercial product or service 
that conflicts with existing NCAA Rules (e.g., sports wagering, banned substances) or Virginia law. Student-
athletes must not use their NIL to promote casinos or gambling, including sports betting; alcohol products; 
tobacco and electronic smoking products and devices; cannabis, cannabinoids, cannabidiol, or other 
derivatives, not including hemp or hemp products; drug paraphernalia; adult entertainment; 
performance-enhancing drugs or substances such as steroids or human growth hormones; weapons, 
including firearms and ammunition for firearms; substances banned by the NCAA; or products or services 
that are illegal.  
 
Student-athletes are prohibited from using their name, image or likeness to earn compensation if the 
proposed use conflicts with an existing agreement between VCU and a third party. 



 
Required Disclosure of NIL Activities 
 
To satisfy VCU, Virginia and NCAA disclosure requirements, student-athletes must disclose NIL activities 
valued at $600 or greater in the student-athlete’s Influencer and NILGo accounts. Virginia law requires 
the disclosure to be submitted prior to the execution of the agreement and the activity occurring. The 
disclosure will be reviewed by VCU Athletics within two business days of the disclosure being submitted. 
If arrangements and details of an NIL activity are amended, the student-athlete shall provide updates 
within seven days of the change. Absent disclosure, VCU is unable to assist a student-athlete with eligibility 
implications that may result from a violation of current or future NCAA rules or from a violation of state 
or federal law, or to provide NIL support services.  
 
The required disclosure in Influencer must include: (a) the names and contact information of individuals 
involved in the activity, including a description of the nature and relationship between such individuals; 
(b) terms of the arrangement including, but not limited to services rendered, rights granted, term 
duration, compensation and payment structure; (c) names and contact information of professional service 
providers involved in the arraigning, negotiating, or securing the disclosed activity, including a description 
of the nature of the relationship between the service provider and individuals involved in the activity; (d) 
and terms of compensation between the professional service provider and the student-athlete (i.e. agent 
contingency fee). 
 
A student-athlete's disclosure of NIL activity in Influencer must include an attestation that: (a) All disclosed 
information is complete and accurate; (b) The disclosed activity is consistent with institutional and 
conference policy, NCAA rules, and any applicable state or federal law; (c) Pay or promise of pay related 
to the disclosed activity is not a substitute for payment for athletics participation or achievement; and (d) 
Acknowledgement that failure to disclose or fraudulent disclosure may constitute impermissible unethical 
conduct (see Bylaw 10.1).  
 
Effective July 1, 2025, student-athletes are required to disclose third-party NIL activities with 
compensation of $600 or above at NILGo.com. Student-athletes are expected to upload a clear and 
readable copy of their contract or deal terms. Accurately enter their compensation, which includes direct 
payments as well as goods and services, and make sure the values match the amount in their contract. 
Last, they must carefully check they have entered the correct number and type of obligations (e.g., 
Instagram posts, TikTok posts, appearances, etc). After submission, NIL Go analyzes the information 
provided by the student-athlete to determine if based on the information provided the third-party NIL 
deal is: (i) cleared; (ii) not cleared; or (iii) flagged for additional review. If a deal is not cleared, student-
athletes can: (i) revise the deal and resubmit; (ii) cancel the deal; or (iii) appeal to neutral arbitration. If 
the student-athlete continues with the deal as submitted, they may face enforcement consequences, 
which could include loss of eligibility. To ensure the avoidance of enforcement consequences, student-
athletes must not accept compensation until the activity has been cleared by NIL Go. 
 
A student-athlete is required to disclose any NIL agreement, including those where no direct cash 
compensation was provided (e.g., apparel or product). Gift-in-kind agreements are required to be 
disclosed in Influencer and NILGo provided the compensation provided is $600 or greater. 
 
The University is required to report to the NCAA biannually the aggregated amount of NIL activities for 
each student-athlete that has disclosed NIL activities. The NCAA will use the reported information and de-

http://nilgo.com/


identify the data before compiling all reported figures in a database accessible to student-athletes. 
Student-athletes do not need to disclose directly to the NCAA.  
 
A student-athlete may sign a NIL deal with a non-disclosure clause after August 1, 2024; however, NCAA 
Rules prohibit VCU from providing any assistance or service consistent with Bylaw 22.1 if the agreement 
is not disclosed. Beginning August 1, 2024, incoming VCU student-athletes are required to provide 
disclosure within 30 days of enrollment for any pre-enrollment NIL activity to accept assistance in NIL 
activities. A NIL deal signed prior to August 1, 2024, which contains a nondisclosure, does not bar VCU 
from providing NIL assistance or services. Moreover, a non-disclosure clause does not prevent the 
mandatory disclosure of deals with compensation of $600 or above to NILGo and Influencer. NIL activities 
prior to enrollment worth less than $600 in the aggregate do not have to be disclosed. 
 
Financial Aid 
 
Student-athletes should be aware that receiving compensation for NIL activities could impact their 
financial aid, especially for those receiving Pell Grants and institutional need-based aid. Student-athletes 
are encouraged to consult with a financial counselor in the Student Financial Management Center (SFMC) 
to fully understand these potential impacts before engaging in any NIL activity.  
 
Tax, Withholding & Other Obligations  
 
Student-athletes are responsible for all tax, withholding, reporting, licenses, permissions, permits, 
expenses, fees and any other obligations, liabilities or costs associated with NIL activities. For tax services 
and advice, please consult a tax advisor. VCU Athletics does not provide tax services or advice. 
 
International Student-Athletes 
 
International student-athletes should discuss how receiving compensation may impact their VISA status 
with the Global Education Office (GEO) prior to engaging in any NIL activities. 
 
Consequences 
 
Violations of this policy may result in a variety of penalties depending on the nature and type of policy 
deviation. The most egregious deviations (i.e., proof that a student-athlete was compensated for 
performance or to induce a prospect to attend, student-athlete engaged in an NIL activity denied by NIL 
Go) may lead to termination of employment for staff members, booster dissociation, and student-athlete 
scholarship modification and/or dismissal from the athletic team. Violations of NCAA legislation will be 
reported to the NCAA and could result in additional NCAA-mandated penalties. 
 



Board of Visitors Update 

By: Pratyush Narayan, M4 MD-PhD Student, VCUSOM

Graduate and Professional Student Representative

November 2025
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Teamwork: Graduate & Professional Students + VCU Leadership + BOV

• Notable accomplishments together:

• Health Insurance for Graduate and Professional students

• Student Safety – slowing down traffic on campus

• Artificial Intelligence Minor

• Research infrastructure

• Transportation – RamXpress

• Evolving goals:

• Research infrastructure – developing research track residencies

• Structured Mentorship

• Artificial Intelligence within all aspects of education

• Student Safety

• Transportation between campuses and clinical sites – increase access to education and opportunities

• Recognizing Graduate Student Contributions: Stipends and Living Wage – barrier to entering STEM and staying in academia

• Developing Collegiality and Comradery: Need for a Graduate and Professional Student Lounge on the MCV campus



Updates

1. Research

2. Graduate Stipends

3. Transportation



Student Research



Student Research

• Honored all acceptances: students, post-doctoral fellows

• Graduate programs filled as normal

• Medical students Epic EHR from day one

• Redcap survey to pair students with mentors in each department

• Point of contact in each department for research being established

• Overall, the research mission of VCU is being supported and infrastructure is continuously 

being improved



Student Research: Future Direction

• SOM Dean Dr. Saavedra held a Graduate Student Forum on 11/12/25

• Addressed concerns about Graduate Student Stipends

• School of Medicine Research Town Hall on Friday, Nov. 21 (today), 12pm to 1pm (virtual)

• Primary points of contact:

• Fadi N Salloum, Ph.D. - senior Associate Dean for Research

• Stephen Miller, D.O. - director of medical student research

• Michael Grotewiel, Ph.D. - senior associate dean for graduate education



Graduate Student Stipend Survey

Adding student data to the BOV retreat presentation by our deans



Stipend Survey – Important Takeaways

• Survey Reach: 213 respondents, >40 PhD programs, >20 MS programs represented

• Basic human needs: 86.5% say their stipend does not cover essential living expenses

• Stipends are inadequate, driving additional employment that risks academic productivity, success 

and fulfillment: 38% students work either full-time or part-time outside their programs and additional 

1/3 would (but are not allowed)

• 92.4% students have experienced financial stress

• Stipends are not meeting the cost of living in RVA by a substantial amount



Stipends in the Context of Cost of Living



Graduate Student Stipends: Future 
Direction
• Primary points of contact:

• Manu Gupta, Ph.D. - Vice provost and dean of the Graduate School

• Michael Grotewiel, Ph.D. - senior associate dean for graduate education

• Deans of graduate programs

• University Council

• Board of Visitors



Transportation Survey



Transportation Survey – Important 
Takeaways
• Survey Reach: 60 to 86 respondents representing Medicine, Psychology, Social Work, Education, Pharmacy, Public 

Health, Engineering, Informatics, Allied Health Sciences, Business departments

• 66% of students say a lack of VCU provided transportation is a barrier to accessing education

• 86% students say VCU specific transportation would provide a greater sense of safety

• 68% of students say VCU specific transportation between campuses, to the VA medical center, short pump, stony point 

and other sites would improve access to education and clinical placements

• 40% students say having to provide their own vehicle or reliable transportation to commute to locations off campus to 

participate in education and clinical activities is a barrier to accessing education



VCU Transportation: Future Direction

• RamsXpress – data being compiled on usage

• Next? Further improving intercampus connectivity

• Campus connector vs. Sanger stop vs. GRTC support?

• Primary points of contact:

• Josh Stone - executive director of Parking and Transportation

• Nelson Cortez, Ph.D. - assistant dean of students and director of graduate and 

professional student initiatives 



February 2026 meeting

• Updates On:

• Research, Stipends, Transportation – for all 3, we request and require the support of the BOV

• Student Leadership Executive Board (SLEB)

• Graduate and Professional Student Senate (GPSS)

• Survey data in detail and representative student comments for the February pre-read



Questions/Suggestions?



Thank You! 

Wishing you all a wonderful Winter Break



Board of Visitors Meeting
Friday November 21, 2025
Undergraduate Student Representative
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Retention

Student success

Campus safety

Legal/ADA compliance

Operational efficiency

Student Population Breakdown
- ~3,500 students (≈ 14.4% of total population) registered with SAEO in AY 2024-25 according to SGA report
- 4,512 First Year Students Enrolled for AY 2025-2026 (VCU Admissions)

Retention & Graduation Outcomes ( Institutional Accreditation Assessment)
- First Year Enrollment Goal was 90% For First Year Enrollment for AY 2025-2026 Previously it was 86% for First Year 
Retention in 2023 
- Graduation rate 2025 target is 78% compared to 2018 at 63% in a six year period

 Accessibility and Student Success



Problems Facing The Student Body

● Blocked Ramps To Academic Buildings and Residence Halls
● Accessibility Buttons on Doors
● Regulation of Scooter Parking on Campus



- DAAC’s Goals: Transform campus perceptions of disabilities and improve the quality of life of people with disabilities 
with actionable programming and policies

- Need for Action: 
- ~3,500 students registered with SAEO prior to freshman enrollment and ~ 27% have disabilities affecting mobility
- Student survey (N=217) shows disabled students face barriers; 55% would benefit from paratransit; Disabled 

students found campus to be significantly more limiting due to poor scooter management
- George Mason and University of Richmond already have paratransit services

Student Comments From Survey

“It would be amazing to get busses for students with disabilities and have the campus be more accessible.”

“Please work with the city to renovate the sidewalks”

“We should have designated scooter parking”                                                                                      
                                                                                                                                                                                                                                                                                                                                                     Source: DAAC / VCU SGA Accessibility 

Caucus    

Disability Advocacy and Accessibility Caucus (DAAC) Data



 

Paratransit Proposal approved by SGA and presented to University Council Support and gained from VCU Transportation 
& Parking Services and SAEO

- Proposed actions: 
- support implementation of a paratransit service that is in current development
- improve scooter policies, infrastructure, & safety: proper parking and enforced riding guidelines

1)Infrastructure

-Publicly accessible time metrics

- Clear scooter parking and walkways

2) Transportation

-Support phased transit implementation

-Work with DAAC based on findings

Proposals and Future Recommendations



Staff Senate Report 
November 2025
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Staff Senate 

VCUHS 

Committee 

❏ Staff Senate Executive 

Team spending more time 

with Staff Senate VCUHS 

committee due to chair 

vacancy 

❏ Focusing on information 

flow challenges 

❏ Connecting more with 

Health System 

communication teams 

(Enterprise Marketing & 

HR)   



Staff Senate’s Impact on Students



Student Scholarship Recipients 2025 



W:https://staffsenate.vcu.edu/
E: staffsenate@vcu.edu

https://staffsenate.vcu.edu/
mailto:staffsenate@vcu.edu


Project
Gabriel
About Us

by Project Gabriel at VCU
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BACKGROUND: LEGISLATION AND PURPOSE
2021 HB1980 was passed establishing the Enslaved Ancestors
College Access Scholarship & Memorial Program  – the Virginia
General Assembly with full support from VCU directs Virginia’s
five oldest colleges and universities, including VCU, to:

Research historical involvement with enslavement
Identify and memorialize enslaved individuals who were
forced to labor for these institutions
Provide tangible benefits to individuals or communities
connected to this history to help break cycles of poverty



 KEY EVENTS LEADING TO  AND SHAPING PROJECT GABRIEL

2021  President Rao commissions Peter Wosh to research and report
MCV/VCU’s role in enslaverment.

December 17, 2022
Peter Wosh completes the report Slavery and the Medical College
of Virginia, documenting the role of enslaved people in the early
development of VCU’s historic Medical College of Virginia
➤ MCV was built and operated using the labor of enslaved people

Spring 2023
The President’s Special Commission on Slavery and Justice is formed at
VCU to guide research, community engagement, memorialization, and
programs required under HB 1980.



OFFICE OF THE PRESIDENT’S SPECIAL COMMISSION ON SLAVERY AND JUSTICE
CO-CHAIRS:
SHERYL L. GARLAND, MHA, FACHE - CHIEF OF HEALTH IMPACT-VCU HEALTH SYSTEM; EXECUTIVE DIRECTOR- VCU OFFICE OF HEALTH
EQUITY 
CLIFTON L. PEAY, M.D. - VCU BOARD MEMBER; FOUNDING MEDICAL DIRECTOR- THE AMERICAN EYE CENTER; OPHTHALMOLOGIST
MEMBERS: 
EDWARD "ED" AYERS, PH.D.- TUCKER-BOATWRIGHT PROFESSOR OF THE HUMANITIES AND PRESIDENT EMERITUS- UNIVERSITY OF
RICHMOND; HISTORIAN 
FAYE BELGRAVE, PH.D. - ASSOCIATE DEAN FOR EQUITY AND COMMUNITY PARTNERSHIPS IN THE COLLEGE OF HUMANITIES AND
SCIENCES; PROFESSOR OF PSYCHOLOGY, AND FOUNDING DIRECTOR OF THE CENTER FOR CULTURAL EXPERIENCES IN PREVENTION,
VCU 
YVONNE BRANDON, ED.D. - MANAGING DIRECTOR- THE ARIA GROUP; FORMER SUPERINTENDENT, RICHMOND PUBLIC SCHOOLS
NAKEINA E. DOUGLAS-GLENN, PH.D. - ASSOCIATE PROFESSOR AND DIRECTOR OF THE RESEARCH INSTITUTE FOR SOCIAL EQUITY, L.
DOUGLAS WILDER SCHOOL OF GOVERNMENT & PUBLIC AFFAIRS AT VCU 
LEONARD EDLOE, PHARMD - RETIRED CEO AND PHARMACIST, EDLOE’S PROFESSIONAL PHARMACIES; PASTOR, NEW HOPE
FELLOWSHIP 
KEVIN HARRIS, PH.D. - ASSISTANT DEAN FOR FACULTY DEVELOPMENT, VCU SCHOOL OF MEDICINE 
MAYA JOHNSON - VCU SCHOOL OF MEDICINE, MAY 2023 GRADUATE 
WILLIAM “BILL” MARTIN- DIRECTOR - THE VALENTINE, RICHMOND, VIRGINIA 
TOBI OJO - STUDENT-HEALTH SERVICES MAJOR, VCU CLASS OF 2026 
RHONDA KEYES PLEASANTS - MANAGER-HENRY W. DABNEY FUNERAL HOME; FAMILY REPRESENTATIVE COUNCIL, EAST MARSHALL ST.
WELL PROJECT 
AD-HOC LAURANETT LEE, PH.D. - DIRECTOR OF RACE AND JUSTICE AT RICHMOND HILL, VISITING SCHOLAR IN THE CENTER FOR CIVIC
ENGAGEMENT AND ADJUNCT ASSISTANT PROFESSOR, LIBERAL ARTS HISTORIAN,  THE UNIVERSITY OF RICHMOND



Fall 2023
The Commission presents its findings and recommendations to
the VCU Board of Visitors, including  proposals for memorials,
scholarships, and community economic support

July 2024
After a competitive search VCU hires the inaugural Project Gabriel
Project Director beginning the implementation phase of the
Commission’s recommendations

Fall 2025
The Project Gabriel Project Assistant and Community Liaison are
hired

Fall 2025
The inagural Project Gabriel Sholarships are awarded



REPORT RECOMMENDATIONS

I. Community-Based Economic
Development Programs 

II. Scholarships 

III. Identification and Memorialization



OUR GOALS AND PROGRESS

Restarting work sessions and advisory
council and re-engaging our community
while rebuilding trust.

We held a Town Hall meeting at MLK Middle
School on September 30  and an Advisory Group
interest meeting on November 6th.  Both were well
attended.

th



OUR GOALS AND PROGRESS

Community Based Economic
Development Programs--support with
fundraising

micro-credentialing
programming that supports small business
development and entrepreneurship

da Vinci Center Shift Retail Lab-- Shelfie Program
https://shiftretail.vcu.edu/programming/shelfie-program/
Advanced Certificate in Youth Development Management
https://mfyc.vcu.edu/rydn/ydncertificate/

https://shiftretail.vcu.edu/programming/shelfie-program/
https://mfyc.vcu.edu/rydn/ydncertificate/


Scholarships 
7 VCU “Gabriel Scholars” have received
scholarship awards
Scholarship language follows SCHEV
guidelines



“An ‘enslaved individual,’ in the historical context, is
any person who was deemed property of the
institution or was forbidden to quit their service for
another person or corporate entity.  An enslaved
individual, in the historical context, may have been
placed under this condition of servitude due to
indebtedness, military defeat, having a parent who
was enslaved, and in most cases for Native
Americans and Africans through forcible removal
from their native community, or forced in-place
enslavement of entire communities.”

SCHEV GUIDELINES



Reimagining Memorialization
Possibilities include:

Geneology research
Student-led projects
Public art and events



PROJECTGABRIEL.VCU.EDU

https://projectgabriel.vcu.edu/
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P. Srirama Rao, Ph.D.,
Vice President for Research
and Innovation

1

Doubled over the past seven years

SPONSORED FUNDING RECORD

2025 VCU State of the Research

Increased societal impact, knowledge creation and innovation

2
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$271M

$308M

$335M

$363M

$405M

$464M

$506M

$568M
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109% increase over 7 years

As an R1 university, what is 
VCU’s aspirational goal?

2025 VCU State of the Research

$750M-$1B

2030-35

3

2025 VCU State of the Research
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VCU’s FY24 research expenditures at $524M 
have more than doubled in just five years

VCU

4
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2025 VCU State of the Research

$246M

$256M

$284M
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$412M
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nationally, among public 
research universities for 

FY23 by the National 
Science Foundation

#47

#47

#50

#58

#65

#65

TBD

VCU is rapidly outpacing other public research 
universities

5

2025 VCU State of the Research

VCU Health sciences 
schools and departments 
rank in top 50 for NIH 
research funding

University 
rankings on the rise

In Virginia for licensing 
revenue and start-ups

VCU researchers in 
world’s top 2%

For research expenditures 
among APLU Coalition 
of Urban Serving 
Universities

6



11/20/25

4

Clusters are inclusive of a team science-based 
approach that integrates basic, applied and 
translational research.

Advancing innovation 
through four strategic 
initiatives and 
overlapping research 
clusters

2025 VCU State of the Research

7

ENERGY, ENVIRONMENT 
AND SUSTAINABILITY

Aerogel production at 
lower cost and increased 
safety in production

Reducing waste and 
improving supply chain 
resilience

Massimo Bertino, Ph.D.

Radhika Barua, Ph.D.

Katharine Tibbetts, Ph.D., 

Safer explosive reactions 
by limiting unintended 

detonations

Tackling the global energy 
and sustainability crisis

Puru Jena, Ph.D.

8
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ROBOTICS, MACHINE LEARNING 
AND VIRTUAL REALITY 

Michael D. Broda, Ph.D.
Chi-Nig (Nick) Chang, Ph.D.

Advancing the 
responsible and ethical 
use of machine learning

Testing new smart city 
technologies with 
OpenCyberCity Sherif Abdelwahed, Ph.D. Semi Ryu, Ph.D.

Improving palliative care 
through the use of virtual reality

Jarrod Reisweber, Psy.D., 

Leveraging VR treatment 
to combat addiction crisis 

among veterans

9

Casey Grey, Ph.D.

B. Frank Gupton, Ph.D.

MEDICAL DEVICES 
AND DRUG DEVELOPMENT

Non-invasive inhaler 
for premature infants

Martin Mangino, Ph.D. 

More effective treatment 
for massive blood loss

Modified CPAP device 
for preterm infants

Increasing global drug 
access and affordability

Michael Hindle, Ph.D., 
Worth Longest, Ph.D.

10
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8,000+ RAMS ARE ENGAGED IN 
RESEARCH

Applied Arts Lab (undergraduate)
Bridging arts and technology into 
the fields of health sciences and 
engineering.

Advisors: Sterling Hundley and 
Jason Bennett

Akua Donkor (postdoc) 
Developing more effective sickle cell 

disease treatments

Advisor: Martin Safo, Ph.D.

James Vulcanoff (graduate student)
Investigating more efficient solar power 
energy production

Advisor: Lane Carasik, Ph.D.

11

Serving Virginia through 
cutting-edge treatments and 
cures

1,197

2025 VCU State of the Research

3,433

735

12,000+

12
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Powering the next 
generation of technologies 
and startups

2025 VCU State of the Research

17 $4.3M

171

8

#1

20

111
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$271M
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$335M
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$405M

$464M

$506M

$568M
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400M

450M
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600M

2018 2019 2020 2021 2022 2023 2024 2025

109% increase over 7 years

What will it take to become a $1B 
research enterprise?

2025 VCU State of the Research

$750M-$1B

2030-35

14
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What will it take to 
become a $1B 
research 
enterprise?

2025 VCU State of the Research

15

16
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