
 
 

AUDIT, INTEGRITY AND COMPLIANCE 
COMMITTEE THURSDAY, MARCH 20, 2025 

1:00 pm 
The Honorable Benjamin Lambert, III Board Room 

1213 East Clay Street, 
Richmond, VA 

 
MINUTES 

 
COMMITTEE MEMBERS PRESENT 

 
Mr. Peter Farrell, Chair  
Ms. Ellen Fitzsimmons, Vice Chair 
Dr. Dale Jones 
Mr. Edward McCoy 
Mr. P2 Sandhu 
Dr. Kenneth Lipstock 

 
OTHER BOARD MEMBERS PRESENT 

 
Mr. Todd Haymore, Rector 

 
OTHERS PRESENT 

Ms. Suzanne Milton, Chief Audit and Compliance Executive, University Audit and Compliance Services 
Dr. Michael Rao, President 
Mr. Jacob Belue, Associate University Counsel 
Staff from VCU 

CALL TO ORDER 
 
Mr. Peter Farrell, Chair, called the meeting to order at 1:00 p.m. 

 
APPROVAL OF MINUTES 

 
Mr. Farrell asked for a motion to approve the minutes of the December 12, 2024 meeting of the 
Audit, Integrity and Compliance Committee, as published. After motion duly made and seconded 
the minutes of the December 12, 2024 Audit, Integrity and Compliance Committee meeting were 
approved. A copy of the minutes can be found on the VCU website at the following webpage 
https://bov.vcu.edu/meetings/minutes/. 

https://bov.vcu.edu/meetings/minutes/
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REPORTS AND RECOMMENDATIONS 

 
Audit, Integrity and Compliance Committee Dashboard Measures 
Ms. Suzanne Milton presented the current status of the dashboard measures. Indicators 
for Data Security, Planned Audits and Institutional Compliance Program were yellow and 
all other indicators were green. 

 
 
Report from the Chief Audit and Compliance Executive of Audit and Compliance Services 
Ms. Suzanne Milton provided the Committee, for review and information, a strategy for Audit and 
Compliance Services as required by the new Global Standards for Internal Audit.  Ms. Milton also 
reported the results of two recent audits involving Facilities Management – Deferred Maintenance 
and Capital Assets and Real Estate Internal Control Compliance Review. There were no Board 
level findings. The Chief Audit and Compliance Executive also discussed the Planned Audits status 
dashboard. Planned audits changed from green to yellow. One risk-based audit and one internal 
control compliance review will be removed from the FT2025 audit plan due to staff turnover and an 
uptick in special projects, including OSIG cases and management requests.  
 
Integrity and Compliance Office Update 
Mr. Jason Block, Chief Ethics and Compliance Officer, provided an Ethics and Compliance update. 
He noted the volume of reported concerns for the first six months of fiscal year 2025 is up by about 
53% over 2024. While the raw numbers are up, the proportion of the severity of cases is consistent 
with last year. The increase can be attributed to our emphasizing a “speak up culture” and to more 
people being aware of the work that the Integrity and Compliance Office does. 11 percent of the 
reported concerns were made anonymously compared to 21 percent over the same period last year 
and 30 percent the year before (a positive trend). He noted that in three out of four categories in 
the NAVEX Benchmark, VCU does better than the national average. The one exception is reports 
of fears of retaliation, which the ICO is actively working to address through trainings, including the 
required annual training, targeted micro-learnings and other engagements with employees.  

 
 
Equity and Access Services Update 
Cleo Magwaro, Associate VP of Equity and Access Services, provided information and data 
concerning VCU’s compliance programs related to civil rights including Americans with Disabilities 
Act and accessibility; equal employment opportunity/affirmative action; protection of minors; and, 
sex- based discrimination (also referred to as Title IX). 

 
Information Technology Update 
Alex Henson, Chief Information Officer updated the committee on major projects including the 
new technology operations center, Generative AI, VCU Alert changes, Mobile App redesign and 
Research Computing review. He also provided updates on Information Security. 

 
 
CLOSED SESSION 
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On motion made and seconded, Audit, Integrity and Compliance Committee of the Board of 
Visitors of Virginia Commonwealth University convene in a closed session under Section 2.2-
3711 (A)(1) of the Virginia Freedom of Information Act for the discussion of the  assignment, 
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific 
public officers, appointees, or employees of any public body, more specifically relating to 
discussion of disciplinary actions and other remediation related to a failure in the degree 
awarding process and an investigation of potential misconduct related to a state-funded project; 
and under Section 2.2-3711 (A)(7) and (8)for the discussion of matters requiring the provision of 
legal advice by counsel, relating to an update on potential and current litigation in state and 
federal courts and other legal matters relating to pending investigations; 
and pursuant to Section 2.2-3711 (A)(19) for discussion of specific cybersecurity vulnerabilities 
and briefing by staff concerning actions taken to respond to such matters, specifically relating to 
an audit report involving data security and certain IT processes  

 
 
RECONVENED SESSION 

 
Following the closed session, the public was invited to return to the meeting. Ms. Fitzsimmons, 
Vice Chair, called the meeting to order. On motion duly made and seconded the following 
resolution of certification was approved by a roll call vote: 

 
Resolution of Certification 

 
BE IT RESOLVED, that the Audit, Integrity, and Compliance Committee of the Board of Visitors 
of Virginia Commonwealth University certifies that, to the best of each member’s knowledge, 
(i) only public business matters lawfully exempted from open meeting requirements under this 
chapter were discussed in the closed meeting to which this certification resolution applies, and 
(ii) only such public business matters as were identified in the motion by which the closed 
session was convened were heard, discussed or considered by the Committee of the Board. 

 
Vote Ayes Nays 

 
Ms. Ellen Fitzsimmons, Vice Chair X 
Dr. Dale Jones X 
Mr. Edward McCoy X 
Mr. P2 Sandhu X 

 
All members responding affirmatively, the motion was adopted. 

ADJOURNMENT 
 
There being no further business Ms. Fitzsimmons, Vice Chair, adjourned the meeting at 2:26 p.m. 



ATTACHMENT A
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