
First African Baptist Church
● Founded in 1841, First African Baptist Church is home to one of the oldest Black congregations in the 

Commonwealth, and was established by slaves and freed Blacks. The Encyclopedia of Virginia 

recognizes it as the first all-Black Baptist Church in the city. 
○ A quarter of the city’s total black population, free and enslaved, attended the institution, making it  one of the 

largest Protestant churches.

● The church has since had a major influence on the local black community, becoming a center for 

Christian worship and an anchor for African American community development at a time when 

gatherings outside of church were prohibited.

● The First African Baptist Church congregation moved in 1955 and was then sold to the Medical College 

of Virginia for $60,000.  
○ Some church members deemed  the sale as insensitive to the church's contribution to African-American history. 

American City, Southern Place: A Cultural History of Antebellum Richmond (Gregg D. Kimball)
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Who Should Know This Policy          
University students, employees (includes faculty), and SO are responsible for knowing this policy and 
familiarizing themselves with its contents and provisions. 
 
 
Definitions            
 
Adviser 
The person chosen by a respondent to provide guidance during the investigation and resolution process. 
An adviser of choice may include a friend, mentor, family member, attorney, or any other individual a party 
chooses to advise, support, and/or consult with them throughout the resolution process. An adviser may not 
be another party in the matter, a participating witness or otherwise have any role in the process that would 
create a conflict of interest. An adviser can assist a party by taking notes, providing emotional support and 
reassurance, organizing documentation, or consulting directly with a party in a way that does not disrupt or 
delay the process. The adviser may not speak on behalf of a party or directly participate in a meeting, 
interview or proceeding.  An adviser whose presence disrupts or interferes with the meeting or 

proceeding, in the sole discretion of the university official conducting the meeting or proceeding, will be 
required to leave and may be prohibited from participating in future meetings or proceedings under this 
policy.  
 
Conduct Appeal Board (CAB) 
The term “Conduct Appeal Board” means the panel authorized by the Director of Student Conduct and 
Academic Integrity or designee to consider an appeal from a Student Conduct Board’s determination. 
 
Instructional Faculty 
The term “Instructional Faculty” means any person hired by the university to conduct classroom or teaching 
activities or activities involving research, administration, or clinical responsibilities, including graduate 
student teaching assistants, or who is otherwise considered by the university to be a member of its faculty. 
 
May 
The term “May” is used in the permissive sense. 
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Member of the University Community 
The term “Member of the University Community” includes any person who is a student, faculty, staff, or any 
other person employed by the university. A person’s status as a student or employee in a particular 
situation shall be determined by the Director of Student Conduct and Academic Integrity or designee. 
 
Preponderance of Evidence 
The term “Preponderance of Evidence” is the standard of proof that applies to student conduct proceedings 
or determinations. It means what is more likely than not to be true, based on the totality of the available 
evidence. 
 
Student Organization 
The term “Student Organization” or “SO” means any student group registered or that has applied for 
registration with the university or has another designation (such as but not limited to affiliated or 
sponsored), through the university as a student organization. 
.  
Reporting Party 
The term “Reporting Party” refers to any person who submits a report alleging that a student or SO violated 
this policy. 
  
Respondent 
The term “Respondent” means any student or SO charged with violating this policy. 
. 
Sanction Review Board (SRB) 
The term “Sanction Review Board” means the panel authorized by the Director of Student Conduct and 
Academic Integrity or designee to determine sanctions for a violation of this policy or other applicable 
university policies. 
 
Staff 
Any person with a direct employment relationship with VCU, including those who work on a part-time or 
adjunct basis. An individual can hold a status as both a student and staff. 
 
Student 
The term “Student” includes all persons taking courses through VCU, either full-time or part-time, on- line or 
in-person, single or dual enrolled, pursuing undergraduate, graduate or professional studies. “Student” also 
includes all persons who withdraw after allegedly violating this policy, persons who are not enrolled officially 
for a particular term but remain enrolled under the university’s continuous enrollment policy, persons who 
have been notified of their acceptance for admission, and persons living in VCU residence halls regardless 
of course enrollment to the extent that employee discipline policies do not apply. 
 
Student Conduct Administrator 
The term “Student Conduct Administrator” means the Director of Student Conduct and Academic Integrity, 
or other university official designated on a case-by-case basis to administer the adjudication process under 
this policy, including investigating reported misconduct, determining responsibility for misconduct, and 
assigning appropriate sanctions. 
 
Student Conduct Board (SCB) 
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The term “Student Conduct Board” means the panel authorized by the Director of Student Conduct and 
Academic Integrity or designee to determine whether a Respondent has violated this policy and to 
recommend sanctions that may be imposed when a violation has been committed. 
 
University Property 
The term “University Property” means any property owned, leased, or controlled by VCU. 
 
 
Contacts            
 
Student Conduct and Academic Integrity (SCAI) officially interprets this policy. SCAI is responsible for 
obtaining approval for any revisions as required by the Policy Creating and Maintaining Policies and 
Procedures and through the appropriate governance structures. Please direct policy questions and 
comments to Student Conduct and Academic Integrity at stuconduct@vcu.edu. 
 
 
Policy Specifics and Procedures         
 
All complaints of alleged sex-based misconduct by university students or involving SOs will be reviewed by 
Equity and Access Services (EAS) for a determination of policy applicability and jurisdiction.  At the 
discretion of the EAS, complaints alleging sex-based misconduct may in certain circumstances be referred 
to SCAI for investigation and adjudication. Please see the Related Documents section for the relevant 
policies. 
 
Note on criminal or civil law proceedings. If a respondent is charged with conduct that potentially 
violates criminal or civil law and this policy (that is, if both possible violations result from the same factual 
situation), proceedings under this policy occur prior to, simultaneously with, or following civil or criminal 
proceedings at the sole discretion of the Director of Student Conduct and Academic Integrity (SCAI) or 
designee. Determinations made or sanctions imposed under this policy shall not be subject to change 
because of outcomes in criminal or civil proceedings. 
 
I. Prohibited Conduct 
The Student Code of Conduct shall apply to all conduct by students and SO. The Director of SCAI or 
designee shall have the sole discretion to decide on a case-by-case basis whether this policy shall be 
applied to conduct not on university property. This policy governs students enrolled at all campuses; 
however, students enrolled at VCUarts Qatar are advised to consult local campus publications for 
additional information or rules that may establish hearing boards or processes, consistent with this policy. 
 
Students are responsible for their conduct under this policy from the time of application for admission 
through the actual awarding of a degree. This policy shall apply to a student’s conduct even if the student 
withdraws from the university while a disciplinary matter is pending. The Vice President for Student Affairs, 
or designee, will determine whether to bring charges if the conduct is discovered after a degree is awarded. 
 
SO that have lost university recognition are subject to this policy. A SO facing an alleged violation of this 
policy may dissolve or surrender its registration during the investigation and adjudication process. However, 
the university may continue the investigation and adjudication process regardless of the SO’s status. This 
policy applies to guests of the SO, and the SO may be held accountable for the misconduct of its guests. 

file:///C:/Users/kbelanger/Downloads/stuconduct@vcu.edu
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Visitors to and guests of the university may seek resolution of violations of this policy committed against 
them by a SO and/or members of an SO. 
 

This policy applies to all student conduct, including behavior conducted online, via email or another 
electronic medium. Students should also be aware that online postings such as blogs, web postings, chats 
and social networking sites are in the public sphere and are generally not private. These postings can 
subject a student or an SO to allegations of conduct violations to the same extent as conduct that occurs in 
person or another non-virtual setting. While the university generally does not conduct regular monitoring of 
student conduct online, it may take investigative and adjudicative action when university officials suspect or 
are aware of concerning conduct.  

The following conduct, committed or attempted, is prohibited for all students and SO and is subject to 

disciplinary sanctions: 

A. Abuse of Computer Facilities and Resources 

Violations include, but are not limited to, unauthorized entry, unauthorized transfer of a file, use of 

another individual’s identification and/or password, use of computing facilities and resources to 

interfere with the work of another university member, use of computing facilities and resources to 

send obscene messages as legally defined, use of computing facilities and resources to interfere 

with the normal operation of the university computing system, use of computing facilities and 

resources in violation of copyright laws, or any violation of the University Computer and Network 

Resources Use policy. 

B. Abusive Conduct 

1. Assault – Words or actions that would cause one or more individual(s) to reasonably fear for their 
immediate safety. Words do not constitute assault unless they are accompanied by the apparent 
ability to inflict immediate bodily harm. 
 

2. Battery – The unjustified use of physical force against an individual or group. 
 

3. Disorderly conduct – Disrupting or preventing the peaceful or orderly conduct of classes, lectures, 
meetings, or other university functions, or interfering with the lawful freedom of other persons, 
including invited speakers, to express their views, or interfering with the performance of the duties 
of university personnel. 
 

4. Endangering health or safety – Taking or threatening actions that endanger the physical safety, 
mental health, or life of any person(s) or create reasonable fear of such action. 
 

5. Harassment – Repeated, persistent, or pervasive actions directed towards one or more specific 
individual(s) with the intent or effect to harm, or alarm, including attempted or threatened physical 
contact or repeated or pervasive acts that create the reasonable apprehension of unwanted 
physical or verbal contact as well as contact through any electronic or digital medium. 
 

https://policy.vcu.edu/universitywide-policies/policies/computer-and-network-resources-use.html
https://policy.vcu.edu/universitywide-policies/policies/computer-and-network-resources-use.html
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6. Hazing –Conduct prohibited under the university’s Hazing Prevention and Discipline policy (linked 
in the Related Documents Section). 
 

7. Invasion of privacy – Invasion of another person’s privacy, where that person has a reasonable 
expectation of privacy, including but not limited to the use of electronic devices to make an 
unauthorized audio or video recording of any person or their personal belongings without their prior 
knowledge, or without their effective consent, when such a recording is of information or of images 
taken from or of a person at a time and place where they have a reasonable expectation of privacy 
and where the recording is reasonably likely to cause injury or distress. 
 

8. Sex-based misconduct – Conduct prohibited by the university’s Title IX Sexual Harassment 
Policy – Interim and Sex-Based Misconduct Policy – Interim (linked in the Related Documents 
Section). 
 

9. Stalking – Engaging in a course of conduct, directed at a specific person that would cause a 
reasonable person to fear for their safety or the safety of others or suffer substantial emotional 
distress.  

 
For this definition: 
 
● “course of conduct” means two or more acts, including, but not limited to, acts in which the 
Respondent directly, indirectly, or through third parties, by any action, method, device, or means, 
follows, monitors, observes, surveils, threatens, or communicates to or about a person, or 
interferes with a person’s property; 
 
● “reasonable person” means a reasonable person under similar circumstances and with similar 
identities to the complainant; 
 
● “substantial emotional distress” means significant mental suffering or anguish that may, but does 
not necessarily, require medical or other professional treatment or counseling 
 

C. Academic Misconduct 
 

Refer to the Honor System and Standards of Academic Conduct (linked in the Related Documents 
section) for academic expectations, rights, responsibilities, violations, hearing processes, sanctions, 
and records related to charges of academic misconduct, including cheating, deception, exploitation, 
facilitation, plagiarism, sabotage, and stealing. 
 
D. Acts of Dishonesty 

 
1. Furnishing false information to any university employee (including staff and faculty) or office. 
2. Forgery, alteration, or misuse of any university document (e.g., student transcript), record or 

instrument of identification. 
 

E. Alcohol and Other Drugs 
 

https://vcu.public.doctract.com/doctract/documentportal/08DA32A740D2FC5225F9D0AFEFA73794
https://policy.vcu.edu/universitywide-policies/policies/title-ix-sexual-harassment-policy---interim.html
https://policy.vcu.edu/universitywide-policies/policies/title-ix-sexual-harassment-policy---interim.html
https://policy.vcu.edu/universitywide-policies/policies/sex-based-misconduct-policy---interim.html
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1. Alcohol and Drugs: The unlawful possession, use, or distribution of alcohol or other drugs, 
including but not limited to, conduct prohibited by the Alcohol and Other Drugs policy, the Tobacco 
and Smoke-Free Campus policy, and the Events with Alcohol policy in the Student Organization 
Handbook (linked in the Related Documents section).  

2. Paraphernalia – Possession of paraphernalia used to consume illegal drugs is not permitted on 
university property. Paraphernalia includes but is not limited to roach clips, bongs, pipes, blow 
tubes, bowls, and any type of water pipe or object filled with water through which smoke is drawn. 

 
F. Failure to Comply 

 
1. Failure to comply with a reasonable request or directive of university officials. This includes, but is 

not limited to, failure to present a university identification card, failure to keep or attend a required 
meeting, or failure to leave any university premise when requested by a university official. 

2. Failure to observe rules and regulations issued by the university. 
3. Failure to complete or comply with a university-imposed sanction. 

 
G. False Reports 

 
Making an intentionally false report of a student violation of this or other university policy. False 
reporting may also violate state criminal statutes and civil defamation laws. 
 

H. Fireworks/Explosives/Dangerous Chemicals 
 
Unauthorized possession or use of fireworks, explosives or dangerous chemicals. 
 

I. Gambling 
 
Participation in any form of illegal gambling as defined in the Code of Virginia § 18.2-325. 
 

J. Involvement in a University Violation 
 
Presence during any violation of this policy in such a manner to condone, support, or encourage 
that violation. 
 

K. Retaliation 
 
Any actual or threatened adverse action against a person because of the person’s participation in a 
complaint, investigation, or adjudication by the university or other relevant authority. 
 

L. Theft or Unauthorized Use of Property 
 

1. Theft – Theft, attempted theft, or possession of stolen property or services or possession of 
burglarious tools. 

2. Unauthorized use of university property or services. 
3. Climbing – Unauthorized climbing inside or outside buildings or structures on university property. 

https://vacode.org/2016/18.2/8/1/18.2-325/
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4. Damage or destruction of property – Actual or threatened damage or destruction, including 
defacing/vandalism/graffiti of university property or property of others, whether done intentionally or 
with reckless disregard. 

5. Unauthorized presence or entry – Entering or being present in university buildings, rooms, or other 
areas without proper authorization. 

6. Tampering – Tampering with university equipment, including but not limited to, any elevator, wiring, 
plumbing, doors, locking mechanisms, university keys, access cards, or other university equipment 
without authorization from a university official. 

7. Misuse of fire-fighting equipment/disregard of fire alarm signals/arson – Misuse or tampering with 
fire-fighting equipment, disregard of a fire alarm signal or refusal to evacuate a building, tampering 
with detection or suppression equipment, initiating a false fire alarm or unauthorized burning of any 
material in any university building or on university property. 

8. Obstruction – Blocking of the free flow of pedestrians or vehicular traffic on university premises or 
at university sponsored or supervised functions. 
 

M. Weapons 
 

Possession or carrying of any weapon, as defined in the university’s Weapons Regulation (linked in the 
Related Documents section), or anything used to injure or attempt to injure a person. 

 
N. Violation of other University regulations, policies, or rules.  

 
Any violation of any applicable university standard, regulation, policy or rule. Examples include, but are 
not limited to, university computing policies, Residential Life and Housing policies, Handbook for 
Student Organization at VCU, and RecWell facility policies. See Related Documents section for links to 
some university policies generally applicable to students and student organizations. 
 
O. Violation of any federal, state, or local law.  

 
Any violation of local, state, or federal law, which in the discretion of the director of SCAI affects a 
substantial university interest, including but not limited to a violation committed in the municipality 
where the university is located, is detrimental to the educational interests of the university, or presents 
a danger to the student or others. 

 
II. Disciplinary Amnesty and Immunity for Certain Prohibited Conduct Related to Alcohol, 
Drugs and Hazing 
 

A. The university will not take disciplinary action against a student who has demonstrated Prohibited 
Conduct in the following limited circumstances. 
 

1. For seeking emergency or timely medical assistance. If a student seeks emergency or 
timely medical assistance for themselves or others due to the use of alcohol or other 
drugs, neither the student seeking assistance, nor the student needing assistance will be 
subject to disciplinary action for Prohibited Conduct under this policy based on personal 
consumption of alcohol or other drugs or the disclosure of personal consumption of alcohol 
or other drugs related to the incident. In these circumstances, the university reserves the 
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right to mandate that the student(s) participate in academic programming, or a medical 
intervention related to alcohol or drug use. 
 

2. For reporting and cooperating. The university will not pursue disciplinary action under 
this policy based on disclosure of personal consumption of alcohol or other drugs where 
such disclosures are made in connection with a good faith report of violation of university 
policy or cooperation with a university investigation. 

 
3. For bystanders reporting hazing. The university provides immunity from disciplinary 

action based on hazing or personal consumption of alcohol or other drugs where such 
disclosure is made by a bystander not involved in such acts in conjunction with a good 
faith report of an act of hazing in advance of or during an incident of hazing that causes 
injury or is likely to cause injury to a person. The university may require access to services 
to support individuals who receive disciplinary immunity as described here, including but 
not limited to (i) counseling specific to alcohol abuse or drug abuse, or both, or (ii) inpatient 
or outpatient (a) alcohol counseling or treatment programs, (b) drug counseling or 
treatment programs, or (c) both alcohol and drug counseling or treatment programs. A 
student’s failure to access the required services renders them ineligible for continued 
immunity. 

 
B. The above provisions have the following limitations: 

 

1. A student may not be eligible more than once for amnesty relating to seeking medical 
assistance for their own Prohibited Conduct. 
 

2. The university may mandate that a student seeking amnesty participate in educational and 
medical programming and intervention related to alcohol or other drug use. A student’s 
failure to participate satisfactorily renders them ineligible for continued amnesty. This does 
not apply to bystanders reporting hazing, which is subject to the conditions described 
above. 
 

3. A student with additional university responsibilities (including teaching assistants or 
resident assistants) may be subject to potential action related to those additional 
responsibilities under other applicable policy (such as the Resident Assistant Compact for 
resident assistants). 

 
III. Student Code of Conduct Authority 
The Director of SCAI or designee shall determine the composition of the Student Conduct Board (SCB), 
Sanction Review Board (SRB) and the Conduct Appeal Board (CAB) and will determine which 
administrator or board shall be authorized to hear each matter. The Director of SCAI or designee shall 
develop procedures for the administration of the student conduct system and procedural rules for the 
conduct of SCB Hearings that are not inconsistent with the provisions of this policy. Decisions made by the 
SCB, SRB and/or Student Conduct Administrator shall be final, pending the appeal process provided in this 
policy. 
 
Rights and responsibilities 
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All respondents are provided the following rights and responsibilities throughout the university student 
conduct process: 

● To receive written notification of any alleged violation against them via official forms of university 
communication (i.e., VCU email) including a general summary of the complaint, contact information 
for the university employee to receive additional information, and the date by which such contact 
must occur. 

● To know the source of any allegation. 
● To know the specific alleged violation(s) of this policy. 
● To present their version of events giving rise to the allegations. 
● To know that any statements made by the reporting party, witnesses, and/or respondent may be 

used during the process 
● To review and respond to any allegation or information presented to the decision maker. 
● To present information by relevant and noncumulative witnesses. 
● To refrain from making any statement concerning alleged violations of this policy or from 

participating in the proceedings 
● To be accompanied by an adviser of their choice and at their own expense during the university 

student conduct process for advisory purposes only. Advisers are not permitted to speak or to 
participate directly in the university student conduct process unless authorized by the Student 
Conduct Administrator. When selecting an adviser, a respondent should consider any scheduled 
meetings or hearings. Delays in the university student conduct process will not be allowed due to 
the scheduling conflicts of an adviser. 

● Notice of the outcome of the proceedings including a description of any appeal process. 
● A decision maker free from actual bias. 

 
For information regarding notice of the outcome of the proceedings including a description of any appeal 
process see the Notification section of this policy.  
 
IV. Charges and Student Conduct Board (SCB) hearings 
Any member or entity of the university community, including SCAI based on information provided to the 
university, or others outside of the university may report a student or SO for violation of this policy. Any 
report should be submitted as soon as possible after discovery of the alleged violation. Absent 
extraordinary circumstances, a written report must be filed within six months of discovery of the offense. 
Though anonymous reports are permitted, the university’s ability to investigate and respond to an 
anonymous report may be limited. A report shall be prepared in writing and directed to SCAI or other 
designated office. Once the report has been submitted, the Director of SCAI or designee will review the 
report, determine the charges that apply to any alleged conduct prohibited by this policy, and appoint a 
Student Conduct Administrator to complete an investigation. 
 

A. Identifying One or More Respondents 
 
SCAI considers the following factors in determining whether reported allegations involve an SO, rather than 
or in addition to the individual student members of an SO. 
 

1. The conduct is endorsed by the SO or any of its officers (“endorsed by” includes, but is not limited 
to, the following: active or passive consent or support, having prior knowledge that the conduct was 
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likely to occur and not acting to stop or report it to appropriate authorities, or helping to plan, 
advertise, or promote the conduct);  

 
2. The conduct is committed during the course of an activity paid for by the SO, or paid for as a 
result of one or more members of the SO contributing personal funds in lieu of organizational funds 
to support the activity or conduct in question;  
 
3. The conduct occurred on property owned, controlled, rented, leased, or used by the SO or any of 
its members for an organizational event;  
 
4. The purpose of the activity was related to initiation, admission into, affiliation with, or as a 
condition for continued membership in the SO;  
 

5. Non‐members of the SO learned of the activity through members, advertisements, or 
communications by the student organization, or otherwise formed a reasonable belief that the 
conduct or activity organized, planned, supported or endorsed by the SO;  
 
6. Members of the SO attempted to conceal the activity or protect other members who were involved. 
 
7. A pattern of individual violations without proper remedial action by the SO; 
 
8. The number of members of the SO present when the misconduct occurred or with specific 
knowledge of the misconduct before it occurred or while it was occurring; 
 
9. Knowledge of SO officers and/or advisors of the misconduct;  
 
10. Action(s) SO officers and/or advisors took in addressing or preventing the misconduct from 
occurring; 
 
11. Whether members of the SO acted in concert or whether membership in the SO served as an 
impetus for the misconduct; and 
 
12. Whether the violation arose out of an event that was sponsored, financed, planned, or otherwise 
endorsed by members of the SO. 

 
B. Notification and Adjudication Process 

 
SCAI will send a Notification Letter to the VCU email address of the respondent citing the specific alleged 
violation, including a general summary of the complaint, instructions to contact the Student Conduct 
Administrator to schedule a meeting to discuss the charges, and notice that the respondent will have five 
business days from the date of the Notification Letter to contact the Student Conduct Administrator. If the 
respondent fails to respond to the Notification Letter or does not attend the scheduled meeting, the 
university may proceed with adjudication of the charges without the respondent’s input. 
 
For an SO respondent, the Notification Letter and other correspondence related to this policy will be 
transmitted to the email address of the SO representative. SO representatives are responsible for all 
communication delivered to their university email address. In addition, the university may notify the SO 
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adviser and/or any inter/national body associated with the SO of the reported prohibited conduct and the 
initiation of the conduct process. However, neither a SO adviser nor inter/national body may serve as the 
representative for a respondent SO in this process. 
 
The Student Conduct Administrator will complete an investigation of the charges in the Notification Letter. 
The Student Conduct Administrator will offer to meet with the respondent to discuss the charges and to 
hear the respondent’s version of the events giving rise to the allegations. The Student Conduct 
Administrator may meet with the reporting party as well as with any witnesses identified by the respondent 
or other individuals and examine additional information. Based upon all the examined information and 
witness statements, the Student Conduct Administrator will make a determination of responsibility using the 
preponderance of the evidence standard. SCAI will send a Notice of Completed Investigation to the VCU 
email address of the respondent with the determination of responsibility, and, if the respondent was found 
responsible, the assigned sanctions. The respondent will have five business days from the date of the 
Notice of Completed Investigation to exercise one the following options based upon the Student Conduct 
Administrator’s determination: 
 

1. No Violation Established by the Administrator: 
 
The Student Conduct Administrator will notify the respondent that the university 
has found the respondent not responsible for the violation(s) charged and that no 
sanction will apply. The matter will be closed without requiring further action by the 
respondent. 
 

The following options are available if the Student Conduct Administrator notifies the respondent that they 
have found the respondent responsible for some or all of the violation(s) charged and has recommended 
specific sanctions. 
 

2. Violation Established - Acceptance of Responsibility: 
 
Respondent accepts responsibility and sanctions 
 
The respondent may accept responsibility for violating specified provisions of this 
policy and agree to complete the sanctions recommended by the Student Conduct 
Administrator. Respondent choosing this option will forego the opportunity to 
appeal. The Student Conduct Administrator will send written confirmation to the 
respondent of the finding(s) and sanction(s) that will be imposed. 
 

3. Violation Established - Sanction Review Board (SRB): 
 
Respondent accepts responsibility, but disagrees with recommended sanctions 
 
If the respondent accepts responsibility for violating specified provisions of this 
policy but disagrees with the sanctions recommended by the Student Conduct 
Administrator, the respondent may contest the sanctions and seek review by the 
SRB. The request to the SRB must be submitted in writing within five business 
days from the date of notification of the Student Conduct Administrator’s 
determination using the SRB form. After SCAI receives the request for review, the 
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Student Conduct Administrator may submit a statement responding to the claims 
or issues presented by the request.  SCAI will submit the written request and 
response to the SRB. 
 
The SRB is comprised of three university community members with at least one 
student and one staff or instructional faculty member. 
 
The SRB will review the respondent’s written statement contesting the sanctions, 
as well as a written statement from the Student Conduct Administrator explaining 
the basis and rationale for the recommended sanctions. The SRB will assign an 
appropriate sanction, which may be more severe than the recommended sanction. 
Decisions of the SRB are final and not subject to further appeal. 
 
Based upon the SRB’s review, SCAI will notify the respondent in writing of 
sanctions via their VCU email address. A decision by the SRB that results in a 
respondent being suspended or expelled from the university must be approved by 
the Vice President for Student Affairs (VPSA) or designee. 
 

4. Violation Established - Student Conduct Board (SCB): 
 
Respondent contests finding of responsibility 
 
If the respondent contests a finding of responsibility and seeks review by the SCB, 
the request to proceed to the SCB must be submitted in writing within five 
business days from the date of notification of the Student Conduct Administrator’s 
determination.  SCAI will schedule a SCB hearing to consider the information and 
evidence and make a determination concerning the allegations and, if necessary, 
any sanctions. The SCB is comprised of four university community members with 
at least one student, one staff or instructional faculty member, and a non-voting 
chair. SCAI will notify the respondent of the date, time and location of the hearing 
at least five business days prior to the scheduled SCB hearing. The respondent 
has a right to be accompanied by an adviser of choice at the hearing.  The adviser 
may provide support and advice but may not speak on behalf of the respondent or 
otherwise participate in, or in any manner disrupt, the hearing. If the respondent 
fails to attend the scheduled SCB hearing, the hearing will proceed in the 
respondent’s absence and the respondent’s ability to appeal the SCB hearing 
decision may be limited. 
 
A SCB hearing typically consists of the following components: 
 

▪ Introduction and procedural rules presented by the SCB chair. 
▪ Introductory statement and presentation of information by Student 

Conduct Administrator 
▪ Witnesses presented by the Student Conduct Administrator, if any.  
▪ Introductory statement and presentation of information by the respondent. 
▪ Witnesses presented by the respondent, if any. 
▪ Closing statement by Student Conduct Administrator. 
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▪ Closing statement by respondent. 
▪ Closed session deliberation by SCB. 

 
Witnesses will provide information to and answer questions from the SCB. The 
respondent may propose questions to the chairperson to be asked of the other 
party or witnesses. The chairperson will determine whether proposed questions or 
information will be presented. 
 
All procedural questions are subject to the final decision of the chairperson of the 
SCB. 
 
There shall be a single record, such as a digital recording, of all SCB hearings 
excluding deliberations. The record shall be the property of the university and 
maintained securely consistent with university standards. 
 
When an alleged victim is serving as a witness, alternative testimony options will 
be available, such as allowing the alleged victim to testify via electronic means. 
 
The SCB will determine, by majority vote, if the respondent is responsible for the 
charges based on a preponderance of the evidence presented at the hearing. The 
SCB will notify the Director of SCAI or designee in writing of the determination, the 
rationale for the determination, and any recommended sanctions. The Director of 
SCAI or designee will determine the final sanctions and notify the respondent 
within five business days of the SCB hearing in writing via their VCU e-mail 
address of the SCB determination, the final sanctions, and the process for appeal. 
 

For information regarding notice of the outcome of the proceedings including a description of any 
appeal process see the Notification section of this policy.  
 

V. Appeals Process and Campus Appeal Board (CAB)  
 
Any appeal of the SCB’s decision must be made by the respondent in writing to SCAI using the Appeal 
Form within five business days following the date of notification of the decision.  The written appeal must 
contain any and all information relevant to the appeal, including any new evidence or information when new 
and pertinent evidence is the selected appeal ground. After SCAI receives the appeal, the Student Conduct 
Administrator may submit a statement responding to the claims or issues presented by the written appeal.  
SCAI will submit the written appeal and response to a Campus Appeal Board (CAB). 

 
The CAB is comprised of three university community members with at least one student and one staff or 
instructional faculty member. The CAB will review the respondent’s written appeal as well as the written 
statement of the Student Conduct Administrator. The respondent does not have a right to appear before the 
CAB or to make any statements other than the written appeal. The CAB will then make one of two 
recommendations to the VPSA or designee concerning the appeal: (1) uphold the SCB determination, or 
(2) remand the matter to the SCB. The VPSA or designee will review the recommendation of the CAB, 
make a final determination concerning the respondent’s appeal and notify the respondent of that outcome. 
The VPSA or designee has sole discretion to (i) accept the CAB recommendation or; (ii) reject the 
recommendation and remand or; (iii) render an alternative finding. 
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Appeals to the CAB may be based only on one or both of the following two criteria: 
 
1. New and pertinent evidence or information has come to light. 
2. A procedural error occurred that would have impacted the outcome of case. 

 
VI. Interim Measures 
 
Interim measures are temporarily actions that are protective in nature, rather than disciplinary or punitive. 
They are designed to mitigate the risk to members of the university community or deter prohibited conduct, 
often while conduct charges are pending. The interim measure process is separate and distinct from the 
processes of investigation and adjudication undertaken pursuant to this policy and other VCU policies and 
regulations, including Title IX Sexual Harassment Policy – Interim and Sex-Based Misconduct Policy - 
Interim. Failure to abide by the terms of an interim measure could result in disciplinary action under this 
policy. In addition to individualized services offered without fee or charge and designed to support 
individuals affected by conduct under investigation without unreasonably burdening the other individuals, 
the following are interim measures: 
 
A. No Contact Directive 
A written university directive that serves as notice to a student or SO prohibiting verbal, electronic, written, 
or third-party communications with one or more specific individuals.   
 
B. Interim Suspension 
Temporary measures to remove a student or SO reasonably believed to pose a threat to the university 
community, as set forth in the Interim Suspension Procedure. 
 
 
VII. Sanctions 
 
Upon any final finding of responsibility of a violation of this policy, one or more sanctions may be imposed 
for each violation. Failure to complete any assigned sanction is a separate violation of this policy. 
Impairment from the voluntary use of alcohol and/or other drugs (other than as medically prescribed) shall 
be considered an aggravating, and not a mitigating, factor in sanctioning. All sanctions become part of a 
respondent’s permanent university disciplinary record. The university may withhold a degree, or any other 
academic achievement, otherwise earned, until the completion of the process set forth in this policy, 
including appeals and the completion of any and all sanctions. 
 
The following two sections describe the sanctions that may be imposed when a respondent is found 
responsible, based on the respondent’s status as an individual student (section A) or an SO (section B). 
 

A. Sanctions for Respondents who are Individual Students 
 
Sanctions 1-7 are not recorded on a student’s transcript. These sanctions are not reported to external 
agencies as a university disciplinary action, unless required by law or specifically authorized by the 
respondent.  
 
1. Censure 

https://dos.vcu.edu/resources/interim-suspension-procedure/
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Censure is a written notice warning to the respondent to avoid a recurrence of any conduct that violates this 
policy and/or any university policy. Subsequent violations of this policy or any university policy may result in 
more severe disciplinary action 
 
2. Disciplinary Probation 
Disciplinary probation is a specified period, a minimum of one semester, requiring the respondent to avoid 
a recurrence of any conduct that violates this policy and/or any university policy that may result in additional 
university sanctions, including, but not limited to, suspension or expulsion. 
 
3. Educational Experiences 
Educational experiences are learning opportunities, including, but not limited to, community service, drug 
and alcohol education, and written papers.   
 
4.  Loss of Privileges 
Loss of privileges is a denial for a designated period of time of access to university services, privileges, and 
benefits, which may impact participating in extracurricular activities, residence in university housing, 
university student leadership responsibilities, leadership within student organizations, academic activities, 
ability to reserve space, funding, intramurals, and study abroad. Bans, deactivations, and holds are 
restrictions on access to university services, activities, facilities, or registration. 

5. Restitution 
Restitution is monetary recompense to the university and/or a member of the university community or 
others to cover the cost of damage, injury, or loss of community or personal property as a result of a 
violation. 
 
6. University Policy Sanctions 
University Policy Sanctions are any sanctions not specified in this policy, but which are applied to a 
respondent as a result of prohibited conduct of another university policy and as set forth therein. 
 
7. Deferred Suspension 
Deferred suspension is a designated period during which a respondent is given the opportunity to 
demonstrate the ability to abide by this policy. Subsequent violations of this policy during the term of a 
deferred suspension will result in suspension or expulsion. 
 
 
Sanctions 8-11 are recorded on a transcript. These sanctions are reported to external agencies in response 
to standard inquiries about university disciplinary action and otherwise as required by law or authorized by 
the individual respondent.  
 
8. Suspension 
Suspension is removal of a respondent for a defined period, generally up to eight (8) semesters, during 
which a respondent loses all university privileges, which generally includes access to classes, facilities, 
programs, activities, services, and property. Consistent with the university’s continuous enrollment policy, 
all students who do not attend VCU for three or more successive semesters, excluding summer sessions, 
must submit an application for readmission.  
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9. Expulsion 
Expulsion is permanent dismissal from the university, administrative withdrawal from classes and loss of all 
university privileges. 
 

B. Sanctions for Respondents who are Student Organizations 
 
Suspension of a SO does not result in a sanction or transcript notation for individual student members of 
the SO; individual students are assigned sanctions only as separately adjudicated as an individual 
respondent. 
 
1. Censure 
Censure is a written notice warning to the respondent to avoid a recurrence of any conduct that violates this 
policy and/or any university policy. Subsequent violations of this policy or any university policy may result in 
more severe disciplinary action. 
 
2. Disciplinary Probation 
Disciplinary probation is a specified period, a minimum of one semester, requiring the respondent to avoid 
a recurrence of any conduct that violates this policy and/or any university policy that may result in additional 
university sanctions, including, but not limited to, suspension or expulsion. 
 
3. Educational Experiences 
Educational experiences are learning opportunities, including, but not limited to, community service, drug 
and alcohol education, and written papers.  
 
4. Loss of Privileges 
Loss of privileges is a denial for a designated period of time of access to university services, privileges, and 
benefits, which may impact participating in extracurricular activities,   reserving space, eligibility to apply for 
and receive funding, intramurals. Bans, deactivations, and holds are restrictions on access to university 
services, activities, facilities, or registration. 
 
5. Restitution 
Restitution is monetary recompense to the university and/or a member of the university community or 
others to cover the cost of damage, injury, or loss of community or personal property as a result of a 
violation. 
 
6. Deferred Suspension 
Deferred suspension is a designated period during which a respondent is given the opportunity to 
demonstrate the ability to abide by this policy. Subsequent violations of this policy during the term of a 
deferred suspension will result in suspension. 
 
7. Suspension 
Suspension is removal of a respondent SO for a defined period during which the SO loses all university 
privileges, which generally includes access to programs, activities, services, and property. The terms of 
suspension for an SO may require the SO to satisfy certain conditions before it may resume operations 
following suspension, including, for chapters supported by Fraternity and Sorority Life (FSL), completion of 
the FSL expansion process. 
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FAQ            
 
Q: If I did not commit the violation of which I am being accused, why do I need to respond? 
 
A: All allegations of misconduct will be investigated. The investigation process affords the respondent the 
right to respond to and refute the allegation, and your response can help the investigator determine 
whether you are responsible for the alleged violation. If it is determined that a respondent is not responsible 
for the alleged misconduct, the matter will then be closed with no disciplinary action taken against the 
respondent. 
 
Q: Why is there a hold on my registration or degree? 
 
A: Your registration may be blocked for failure to schedule or attend a meeting regarding an alleged 
violation or failure to comply with a sanction. In such circumstances, the hold is removed once you 
schedule and attend your conduct meeting, or upon completion of the sanction. 
 
Additionally, students classified as seniors or nearing the end of their graduate/professional program shall 
have a degree hold imposed pending the adjudication of the alleged misconduct, including all appeal 
options. 
 
Q: What if I am off campus at the time of the alleged violation? 
 
A: The director of SCAI has the discretion to determine whether off-campus conduct by a student or SO is 
subject to this policy. Some factors may include whether the conduct is connected with a university activity 
or members of the university community. 
 
Q: Can my case go through the courts and the university conduct process? 
 
A: Yes. They are entirely independent and separate processes. University disciplinary proceedings may be 
instituted against a student charged with conduct that may violate criminal or civil law and this policy (that 
is, when both possible violations result from the same factual situation). Proceedings under this policy may 
be initiated and carried out prior to, simultaneously with, or following civil or criminal proceedings. Findings 
made or sanctions imposed under this policy shall not be subject to change because of the criminal or civil 
outcomes. The concept of 'double jeopardy' applied in criminal settings is not applicable to a university 
proceeding. 
 
Q: What is FERPA? 
 
A: The Family Education Rights and Privacy Act of 1974 (FERPA) is a federal law that protects the privacy 
of student records. It generally affords students the right to authorize the university’s disclosure of their 
education records. This includes disciplinary records. Additional resources can be found 
here: https://rar.vcu.edu/records/family-educational-rights-and-privacy-act/ 
 
Q: Will my parents or guardians be notified of a violation? 







 Resolution to Authorize the Initiation of a Major Capital Project 
 Athletics Village Phase I: Outdoor Track Facilities and Practice Fields 

 Background 
 The Athletics Village was initially included in VCU’s 2022-2028 Six-Year Capital Plan and 
 was approved by the Board of Visitors in May 2021. This is a request for authorization to 
 initiate this major capital project, as required by VCU’s Management Agreement, for Phase 
 I: Outdoor Track Facilities and Practice Fields, which is a replacement for the current Sports 
 Backers Stadium. 

 Considerations 
 VCU Athletics currently falls below its peer average for sport and recreation space, with 
 approximately a quarter of existing facilities in need of major renovation. An off-campus 
 VCU Athletics Village will offer new sports fields and facilities, including a tennis center, 
 soccer stadium, outdoor track stadium, practice fields, and a multi-purpose facility. The 
 construction of these new facilities allows certain on-campus real estate currently used for 
 athletic facilities to once again be used for academic and student needs. These new 
 facilities will also reduce travel and increase practice times for teams, as well as offer new 
 opportunities for community impact through youth programming. 

 Size and scope 
 The VCU Management Agreement states that the Board of Visitors shall authorize the 
 initiation of each major capital project by approving its size, scope, budget and funding. 

 The development of the Athletics Village will take place in four phases: 

 ●  Phase 1: Outdoor Track Facilities and Practice Fields 
 ●  Phase 2: Tennis Center 
 ●  Phase 3: Soccer Stadium 
 ●  Phase 4: Indoor Field House 

 This approval is to initiate Phase I. The new outdoor track facilities and practice fields will 
 consist of a 400 meter outdoor track with a natural turf infield to accommodate an NCAA 
 soccer field. The outdoor track facilities, intended to replace those of the current Sports 
 Backers Stadium, will contain seating for 2,000 spectators as well as locker rooms, 
 concessions and storage. There will be two lighted practice fields, one of artificial turf and 
 one of natural grass. 

 The size and scope will be refined through the planning phase and the board will be 
 updated throughout the process. 



 Cost and funding 
 The estimated cost of Phase I: Outdoor Track Facilities and Practice Fields is $38M and will 
 be funded by the sale of the Sports Backers Stadium property and private funds. 

 Recommendation 
 Approve the resolution to initiate a major capital project for the Athletics Village Phase I: 
 Outdoor Track Facilities and Practice Fields. 



 RESOLUTION OF THE BOARD OF VISITORS 
 VIRGINIA COMMONWEALTH UNIVERSITY 

 AUTHORIZATION TO INITIATE A MAJOR CAPITAL PROJECT FOR A 
 ATHLETICS VILLAGE PHASE I: OUTDOOR TRACK FACILITIES AND PRACTICE 

 FIELDS 

 WHEREAS  ,  Chapter  6.1,  Title  23  of  the  Code  of  Virginia  of  1950,  as  amended  (the  "Virginia 
 Code")  establishes  a  public  corporation  under  the  name  and  style  of  Virginia  Commonwealth 
 University  (the  "University")  which  is  governed  by  a  Board  of  Visitors  (the  "Board")  vested  with  the 
 supervision, management and control of the University; and 

 WHEREAS  ,  Title  23  of  the  Virginia  Code  classifies  the  University  as  an  educational  institution  of 
 the Commonwealth of Virginia; and 

 WHEREAS  ,  by  Chapter  10,  Title  23.1  of  the  Virginia  Code,  the  University  entered  into  that  certain 
 “Management  Agreement  By  and  Between  the  Commonwealth  of  Virginia  and  The  Rector  and 
 Visitors  of  Virginia  Commonwealth  University”  (the  “Management  Agreement”)  which  was  enacted 
 as  Chapter  594  of  the  Acts  of  Assembly  of  2008  which,  as  amended,  classifies  the  University  as  a 
 public  institution  of  higher  education  and  empowers  the  University  with  the  authority  to  undertake 
 and  implement  capital  projects,  which  include  the  acquisition  of  any  interest  in  land,  improvements 
 on acquired land, capital leases, new construction, and building improvements and renovations; and 

 WHEREAS  ,  the  Management  Agreement  requires  the  Board  of  Visitors  to  authorize  the  initiation  of 
 each  Major  Capital  Project  (as  defined  in  the  Management  Agreement)  by  approving  its  size,  scope, 
 budget, and funding; and 

 WHEREAS  ,  the  Board  has  been  presented  with  plans  for  a  Major  Capital  Project  titled/consisting  of 
 Phase I: Outdoor Track Facilities and Practice Fields (the "Project"); and 

 WHEREAS  , the cost of the Project is expected to be  approximately $38M (the "Project Cost"); and 

 WHEREAS,  the Board has determined it is desirable  to authorize the initiation of the Project. 

 NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Board  hereby  authorizes  and  approves  the 
 Project,  including  the  size,  scope,  budget  and  funding  of  the  Project,  as  described  in  the  materials 
 presented to the Board; and 

 RESOLVED FURTHER,  that, upon approval, this action  shall take effect immediately. 



OPEN SESSION
COMMITTEE REPORTS

ATTACHMENT D



Audit, Integrity and Compliance Committee

The Audit, Integrity and Compliance Committee met on May 11, 2023 and received a
presentation from Mike Reinholtz, Audit Director with the Auditor of Public Accounts, who
discussed the planning, timing, and scope for VCU’s fiscal year 2023 financial statement audit.
Mr. Reinholtz also discussed auditor and management responsibilities and audit report
communications.

Next, the Committee reviewed the status of dashboard measures and all indicators remained
consistent with prior reporting. The Executive Director briefed the committee on the results of
three internal audit reports, none of which had Board level findings. Dr. D’Arcy Mays provided
an update on VCU’s Data Governance program. Finally, Tom Briggs updated the committee on
VCU’s Enterprise Risk Management Program.

Action Items:
The committee approved the March 23, 2023 committee meeting minutes. The committee
reviewed and approved to recommend to the board the following action items:

● Audit, Integrity and Compliance Committee Charter
● Audit, Integrity and Compliance Committee Meeting Planner
● Internal audit’s fiscal year 2024 work plan
● Fiscal year 2024 planned ethics and compliance initiatives.

All materials can be found in BoardEffect and posted online under agendas.



Intercollegiate Athletics Committee Report

The Intercollegiate Athletics Committee met on May 11, 2023 and heard from Ed McLaughlin,
Vice President and Director of Athletics. He recognized the VCU Men's Tennis team, Men’s Golf
team, and Track and Field for their successful seasons. He shared updated academic successes.

Mr. McLaughlin also shared an update on the Athletics Village and the master planning process
and shared a rendering.

Mr. McLaughlin addressed the NCAA changes, specifically the transfer portal. Currently there
are 1,708 in the portal for Men’s Basketball and 2,101 for Women’s Basketball. 30 student
athletes have departed with eligibility remaining and 106 (freshmen and transfers) have
committed for next academic year.

Mr. McLaughlin provided updated numbers on name, image and likeness numbers. There have
been a total of 115

He provided an update on the DEI Strategic Op Plan.

Lastly, he provided some future challenges including the impact of inflation on the Athletic
Village, cost of NCAA deregulation and financial challenges, and conference realignment and
media rights.

Action Items:
The committee approved the March 23, 2023 committee meeting minutes.

All materials can be found in BoardEffect and posted online under agendas.



Academic and Health Affairs Committee Report

The committee met on May 11, 2023. The committee heard three reports.

Provost Fotis Sotiropoulos introduced a panel of faculty who have received National Science
Foundation (NSF) awards. The faculty discussed their career paths and their perspectives of
VCU’s path forward and engaged the board members in discussion.

Dr. Marlon Levy, Interim Senior Vice President for Health Sciences and CEO of the VCU Health
System, provided updates on issues pertaining to the health sciences schools and campus.

Dr. Srirama Rao, Vice President for Research and Innovation, provided an annual overview on
VCU's Technology and Commercialization Program. The report included data for the last 12
months as well as an overview of standing compared to our peers in VA and nationally. Plans for
future growth were also discussed.

Action Items:
The committee approved the March 23, 2023 committee meeting minutes. The committee
reviewed and approved to recommend to the board the following action items:

● Establish a “partially-exempt” off-campus instructional site at 5285 Shawnee Road,
Alexandria, VA - Department of Nurse Anesthesia, College of Health Professions

● Close a “partially-exempt” off-campus instructional site at 6295 Edsall Road, Alexandria,
VA - Department of Nurse Anesthesia, College of Health Professions

All materials can be found in BoardEffect and posted online under agendas.



Governance and Compensation Committee

The committee met on May 12, 2023. The committee reviewed action items as listed below and
then went immediately into closed session.

Action Items:
The committee approved the March 2, 2023 committee meeting minutes. The committee
reviewed and approved to recommend to the board the Student Code of Conduct.

All materials can be found in BoardEffect and posted online under agendas.



Administration Committee Report

The committee met on May 12, 2023 and Dr. Weiss, Vice President for Administration, shared a
buildings and grounds update which included an overview of VCU’s grounds, safety and
beautification efforts and VCU Health System partnership projects. Dr. Weiss also provided an
update on the development of the ONE VCU Sustainability Plan.

Mr. Alex Henson, Chief Information Officer, provided a brief organizational overview of
Technology Services, including relevant metrics and current initiatives.

The committee also received two information items, a Capital Projects Update and the
Administration Dashboard.

Action Items:
The committee approved the March 24, 2023 committee meeting minutes. The committee
reviewed and approved to recommend to the board the following action items:

● Amendment to 2022-2028 Six-Year Capital Plan, Arts and Innovation Academic
Building

● Design Review and Approval of Project Plans, Arts and Innovation Academic
Building

● Resolution to Approve the 2024-2030 Six-Year Capital Plan
● Resolution to Initiate a Major Capital Project, Athletics Village Phase I - Outdoor Track

Facilities and Practice Fields

All materials can be found in BoardEffect and posted online under agendas.



Finance and University Resources Committee

The committee met on May 12, 2023 and heard from Ms. Karol Kain Gray, Mr. Matt Conrad,
Ms. Karah Gunther, and Mr. Jay Davenport. The Vice Presidents shared updates from their
respective areas which included:

● a continued discussion from the March meeting about military waivers, which was led
by the Senior Vice President and CFO Karol Gray;

● a government relations update from the Vice President for Government and External
Relations Matt Conrad and the Vice President for External Affairs and Health Policy for
VCU and VCU Health Karah Gunther on the Fed Reception, a discussion of the state
budget, and opportunities related to the turnover in the Virginia General Assembly; and

● an update from the Vice President for Development and Alumni Relations Jay Davenport
on campaign progress and reported VCU's development team has raised $218.5M from
July 1, 2022 to April 18, 2023. That is a 3.8% increase compared to the same time last
year.

Miscellaneous Reports were noted as pre-reads for the board’s awareness that did not require
action - overviews of the quarterly Sources and Uses Funding/Revenue and Expense Summary,
the Treasurer’s Report, a dashboard update, and a VCU Health System and Financial Operations
update.

Action Items:
The committee approved the March 24, 2023 committee meeting minutes.

All materials can be found in BoardEffect and posted online under agendas.


