
 
 

VIRGINIA COMMONWEALTH UNIVERSITY 
BOARD OF VISITORS 

AUDIT, INTEGRITY AND COMPLIANCE COMMITTEE 
May 11, 2023 

James Branch Cabell Library 
901 Park Avenue – Room 311 

Richmond, Virginia 
 
 

MINUTES 
DRAFT 

 
 
BOARD MEMBERS PRESENT  
Dr. Shantaram Talegaonkar, Chair 
Mr. Peter Farrell, Vice Chair 
Mr. Anthony Bedell 
Mr. Andrew Florance, virtual pursuant to Code Section 2.2-3708.2(B)(1) where the   
 member’s principal residence is over 60 miles from the meeting location – Washington D.C. 
Dr. Dale Jones 
Dr. Tonya Parris-Wilkins 
Ms. Alexis Swan 
H. Benson Dendy III, Rector 
Ms. Carolina Espinal, Vice Rector 
 
OTHERS PRESENT 
Dr. Michael Rao, President 
Ms. Karen Helderman, Executive Director, University Audit and Compliance Services 
Mr. Jacob A. Belue, Associate University Counsel 
Staff from VCU  
 
CALL TO ORDER 
Dr. Shantaram Talegaonkar, Chair, called the meeting to order at 12:15 p.m.  
 
APPROVAL OF MINUTES 
Dr. Talegaonkar asked for a motion to approve the minutes of the March 23, 2023 meeting of the 
Audit, Integrity and Compliance Committee, as published.  After motion duly made and 
seconded the minutes of the March 23, 2023 Audit, Integrity, and Compliance Committee 
meeting were approved.  A copy of the minutes can be found on the VCU website at the 
following webpage https://bov.vcu.edu/meetings/minutes/.  
 
 
 
 
APPROVAL OF ACTION ITEMS 

https://bov.vcu.edu/meetings/minutes/
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The committee reviewed and discussed four action items, the review and approval of the Audit, 
Integrity and Compliance Committee Charter and Meeting Planner, the Audit, Integrity and 
Compliance Department Charter, Internal Audit’s FY2024 Work Plan and FY2024 Ethics and 
Compliance Program Initiatives. On a motion duly made and seconded the action items were 
unanimously approved to recommend to the full board. 
 
FOR INFORMATION 
Auditor of Public Accounts (APA) Entrance Conference for FY2023 Audit  
Mike Reinholtz, APA Audit Director, discussed the planning, timing and scope for the FY2023 
annual financial audit. Mr. Reinholtz also discussed auditor and management responsibilities and 
audit report communications. 

Audit, Integrity and Compliance Committee Dashboard Measures 
Karen Helderman presented the current status of the dashboard measures. Indicators for Data 
Security and ERM Mitigation Plans were yellow and other indicators were green.  

Report from the Executive Director of Audit and Compliance Services 
Karen Helderman briefed the committee on the results of one internal audit report, Data Integrity 
– VCU Websites which had no board level findings.  

Data Governance Update 
D’Arcy Mays, Interim Associate Vice Provost for Institutional Research and Decision Support, 
provided an update on Data Governance. 

Enterprise Risk Management (ERM) Update 
Tom Briggs, Assistant VP for Safety and Risk Management, provided an update on the Enterprise 
Risk Management program. 
 
A copy of the powerpoint is attached hereto as Attachment A and is made a part hereof. 
 
CLOSED SESSION 
Mr. Farrell moved that the Audit, Integrity, and Compliance Committee of the Virginia 
Commonwealth University Board of Visitors convene a closed session under Section 2.2-3711 
(A)(7), of the Virginia Freedom of Information Act for the discussion of matters requiring the 
provision of legal advice by counsel, relating to an update on potential and current litigation in 
state and federal courts and other legal matters relating to pending investigations; and pursuant to 
Section 2.2-3711 (A) (8) for the provision of legal advice related to specific matters. The motion 
was seconded and was approved unanimously. 
 
 
 
 
     
RECONVENED SESSION 
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Following the closed session, the public was invited to return to the meeting. Dr. Talegaonkar, 
Chair, called the meeting to order. On motion duly made and seconded the following resolution of 
certification was approved by a roll call vote: 
 

Resolution of Certification 
 
BE IT RESOLVED, that the Audit, Integrity, and Compliance Committee of the Board of Visitors 
of Virginia Commonwealth University certifies that, to the best of each member’s knowledge, (i) 
only public business matters lawfully exempted from open meeting requirements under this 
chapter were discussed in the closed meeting to which this certification resolution applies, and (ii) 
only such public business matters as were identified in the motion by which the closed session was 
convened were heard, discussed or considered by the Committee of the Board. 
 
Vote Ayes Nays 
 
Dr. Shantaram Talegaonkar, Chair    X 
Mr. Peter Farrell, Vice Chair     X 
Mr. Anthony Bedell      X 
Dr. Dale Jones        X 
Dr. Tonya Parris-Wilkins     X 
Ms. Alexis Swan       X 
H. Benson Dendy III, Rector     X 
Ms. Carolina Espinal, Vice Rector    X 
   
All members in attendance responding affirmatively, the resolution of certification was 
unanimously adopted.  
 
ADJOURNMENT 
 
There being no further business Dr. Talegaonkar, Chair, adjourned the meeting at 1:50 p.m. 
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For Action: Approval of Minute s

• Aud it, Inte g rity and  Com pliance  Com m itte e  
Me e ting  he ld  on March 23, 2023

• Motion to approve  the  Minute s



For Action:

• Aud it, Inte g rity and  Com pliance  Com m itte e  Charte r and  
Me e ting  Planne r

• Aud it, Inte g rity and  Com pliance  De partm e nt Charte r

• Propose d  FY2024 Inte rnal Aud it Workp lan

• Propose d  FY2024 Ethics and  Com pliance  Program  Initia tive s
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Risk 
Assessment

Industry 
Trends

Financial & 
Quantitative

Interviews Turnover or 
Changes

Time Since 
Last Audit

Audit Staff 
Ideas

Audit Project 1

Audit Project 2

Audit Project 3

Audit Project 4

Audit Project 5

Risk-Based Ranking

• FY21 effort generated FY22 - FY24 
work plan

• Work plan reviewed and revised 
annually to reflect newly identified 
risks

• Board approves audit plan each 
May for next fiscal year

Risk Assessment Process



FY24 Proposed Audit Work Plan
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Engagement Type FY 2024

Risk Based Audits
and Other Reviews

Human Resources - Compensation
Facilities Management - Deferred Maintenance
Service Contract Management
SCHEV Reporting
Online Distance Learning
Financial Analysis Tools
VCU Card Office
Telecommunications

Internal Control Compliance 
Reviews

President's  Office
Procurement Office
College of Health Professions
Qatar Campus

Information Technology

Massey Cancer Center IT Review
Centers and Institutes Technical Review
Canvas IT Security Review
Pyramed (Student Health) System Review
Sunapsis (VISA Management) System Review

Annual Engagements

Follow-Ups 
Risk Assessment (Deep Dive Year)
VCU Police - Property Inspection 1
VCU Police - Property Inspection 2



FY 2024 Ethics and Compliance Work Plan Highlights

Program Structure
• Le ve rage  Com pliance  Ste e ring  

Com m itte e  to:

• com ple te  docum e ntation of 
unive rsity e thics & com pliance  
prog ram s

• d rive  im prove m e nts & inte g ration in 
tra ining / com m unication, 
m onitoring / aud iting  & risk 
asse ssm e nt

Culture
• Launch inte g rity surve y hoste d  e ithe r 

inte rnally or e xte rnally

• Consult with le ade rs  on m e thods to 
im prove  score s

• Work with HR to inte g ra te  
accountab ility for inte g rity into 
pe rform ance  e valuation

Policies
• Continue  policy update  d rive , be g in 

to re vie w atte sta tion p roce ss, Code  
of Conduct

• Im ple m e nt ne w Conflic ts of Inte re st 
policy, e le c tronic  d isc losure  syste m  
roll-out



FY 2024 Ethics and Compliance Work Plan Highlights

Investigations/Accountability
• Continue  to de live r inve stigative  

tra ining  with ne w guide line s

• :De ve lop  practical tool for root cause  
analysis of substantia te d  m atte rs

• Te st tracking  tools to p re ve nt 
re ta lia tion

Training and Communications
• Continue  to de live r e ngag ing , 

e ffe c tive  tra ining  & aware ne ss tools  
includ ing  m icrole arning , vide o 
sce narios & e m ail b last to targe ts

• Continue  support for com pliance  
partne rs  in de live ring  ke y or 
e m e rg ing  com pliance  m e ssage s

Risk Assessment
• Ensure  com pliance  partne rs  

docum e nt, m itigate  and  e scala te  
e thics  and  com pliance  risks

• Ethics  and  com pliance  risk is  
m itigate d  within tole rance  of ERM 
proce ss



Auditor of Public Accounts
VCU FY2023 Aud it Entrance  Confe re nce

Mike  Re inholtz, Aud it Dire c tor
• Tim ing , ob je ctive s, scope

• Re sponsib ilitie s during  the  aud it p roce ss

• Othe r e le m e nts of the  aud it p roce ss



Data Governance Program

Data Security

ERM Mitigation Plans

Planned Audits

Planned Special Projects

Ethics and Compliance Program Oversight

4

Committee Dashboard Measures



Data Integrity - VCU We bsite s
Conclusion: Statistical/numerical metrics posted to the tested websites were accurate & followed VCU policy.

No Board level findings

The  aud it scope  include d  re vie wing  se le cte d  we bsite s 
for com pliance  with VCU Guide line s for com piling  
we bsite  m e trics and  for accuracy of se le ct we bsite  
m e trics.



Data Governance Update
D’Arcy Mays, Ph.D.
Interim Associate Vice Provost for
Institutional Research and Decision Support



Data Warehouse
An authoritative source that 
will ensure quality, 
consistency, and security.

Complete Pilot
Expand 

Quantity &  
Quality

Establish Model 
for Visibility &  

Integration

Data Warehouse Improved 
Efficiency &  

Effectiveness



Data Dashboards

Accessed through a
single portal

Add value to data-
informed culture

Increase availability of data 
to stakeholders



Identify frequently 
requested data

Automate 
updates

Stakeholders have 
immediate access

Revise as 
needed in 
real time

Data Summary Sheets
Designed for communicators
as an efficient, proactive, and 
flexible resource.





Questions



ENTERPRISE RISK MANAGEMENT

1. Ins titutional Compliance and Ethics  Expertis e and Structure
• Compliance Model – New policy proces s  & software
• Staffing – full s taff
• Compliance Program – Partner’s  policy vs  enforcement model

2. IT Sys tem Availability and Information Security
• Cloud Migration
• IT Governance Redes ign
• Mandatory multifactor authentication

3. Improper Activities  and Relationships  Due to Foreign Influence
• Global affa irs  subcommittee es tablished



Closed Session



University Counsel Update



Open Session
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