
BOARD OF VISITORS 

UNIVERSITY RESOURCES COMMITTEE 

MAY 12, 2022 - 1:45 P.M. 

JAMES CABELL LIBRARY 

901 PARK AVENUE, RICHMOND, VIRGINIA 

ROOM 303 

AND  

VIRTUAL 

MINUTES 

 

COMMITTEE MEMBERS PRESENT 

Reverend Tyrone E. Nelson, Chair 

Ms. Carolina Espinal, Vice Chair 

Ambassador Carmen Lomellin 

Mr. Keith Parker (virtual) 

Ms. Coleen Santa Ana 

Dr. Shantaram Talegaonkar 

OTHER BOARD MEMBERS PRESENT 

H. Benson Dendy III, Rector 

BOARD MEMBERS ABSENT 

Dr. Gopinath Jadhav 

Dr. Tonya Parris-Wilkins 

OTHERS PRESENT 

President Michael Rao  

Mr. Jay Davenport, Vice President for Development and Alumni Relations 

Mr. Grant Heston, Vice President for University Relations 

Mr. Matt Conrad, Vice President for Government and External Relations for VCU and VCU 

Health System 

Ms. Karen Helderman, Executive Director for Audit and Compliance Services 

Mr. Jacob Belue, University Counsel  

Other members of Presidential Cabinet of VCU 

VCU students, faculty and staff  

Members of the Media 

CALL TO ORDER 

Reverend Tyrone Nelson, Chair called the meeting to order at 1:58 p.m. and a roll call was taken. 

APPROVAL OF MINUTES 

Reverend Nelson asked for a motion to approve the minutes of the March 21, 2022 University 

Resources Committee, as published. On a motion duly made and seconded the March 21, 2022 
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University Resources Committee minutes were approved unanimously by a roll call vote: 

 

Vote        Ayes   Nays 

Reverend Nelson, Chair      X 

Ms. Espinal, Vice Chair       X 

Ambassador Lomellin       X 

Mr. Parker (virtual)       X 

Ms. Santa Ana        X 

Dr. Talegaonkar       X 

 

REPORTS AND RECOMMENDATIONS 

University Relations 

 Grant Heston provided information on VCU’s new brand architecture to the Committee 

for review and discussed the new organizational structure with VCU Health. A copy of 

Mr. Heston’s presentation is attached hereto as Attachment A and are made a part hereof. 

 

Government Relations 

 Matt Conrad provided an update on the recent General Assembly session and fielded 

questions regarding the pending approval of the State budget.  

 

Development and Alumni Relations 

 Jay Davenport provided a fundraising update that included overviews of the Alumni 

Relations Strategic Plan and the Development Build-Out for the Next Comprehensive 

Campaign, a presentation on the Fundraising Team Concept - Task Force with DAR & 

Deans, and a discussion of Quest Recalibration as it relates to Development. 

 Jay Davenport also reported VCU’s development team has raised $210.3M in new gifts 

and pledges from July 1, 2021 to March 31, 2022, with 18,290 donors. That is a 63% 

increase in dollars raised, with 1% increase in total donor count the same time last year. 

 A copy of Mr. Davenport’s presentation is attached hereto as Attachment B and are made 

a part hereof. 

 

CLOSED SESSION 

Ambassador Lomellin then moved that the University Resources Committee of the Board of 

Visitors of Virginia Commonwealth University convene a closed session under the Virginia 

Freedom of Information Act in order to discuss pursuant to Sections 2.2-3711 (A) (9) of the 

Freedom of Information Act for the discussion of gifts, bequests, and fund-raising activities of 

the University, namely the Named Funds and Spaces Report, and the Approved Named Funds 

under $50,000. A roll call vote was taken with all members present responding affirmatively.    

 

Vote        Ayes   Nays 

Reverend Nelson, Chair      X 

Ms. Espinal, Vice Chair       X 

Ambassador Lomellin       X 

Mr. Parker (virtual)       X 
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Ms. Santa Ana        X 

Dr. Talegaonkar       X 

 

RECONVENED SESSION 

Following the closed session, the public was invited to return to the meeting. Reverend Nelson, 

Chair, called the meeting to order. On motion duly made and seconded the following resolution 

of certification was approved by a roll call vote: 

 

Resolution of Certification 

BE IT RESOLVED, that the joint meeting of the University Resources Committee of the Board 

of Visitors of Virginia Commonwealth University certifies that, to the best of each member’s 

knowledge, (i) only public business matters lawfully exempted from open meeting requirements 

under this chapter were discussed in the closed meeting to which this certification resolution 

applies, and (ii) only such public business matters as were identified in the motion by which the 

closed session was convened were heard, discussed or considered by the Committee of the 

Board. 

 

Vote        Ayes   Nays 

Reverend Nelson, Chair      X 

Ms. Espinal, Vice Chair       X 

Ambassador Lomellin       X 

Mr. Parker (virtual)       X 

Ms. Santa Ana        X 

Dr. Talegaonkar       X 

 

All members present responding affirmatively, the resolution of certification was unanimously 

adopted.  

 

RECOMMENDATION FOR APPROVAL TO FULL BOARD 

 

Reverend Nelson asked for a motion to recommend approval to the full Board of Visitors of 

Named Funds and Spaces Report. After motion duly made and seconded, a roll call vote was 

taken with all members present responding affirmatively. 

 

Vote        Ayes   Nays 

Reverend Nelson, Chair      X 

Ms. Espinal, Vice Chair       X 

Ambassador Lomellin       X 

Mr. Parker (virtual)       X 

Ms. Santa Ana        X 

Dr. Talegaonkar       X 

 

ADJOURNMENT 
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There being no further business, Reverend Nelson, adjourned the meeting at 2:41 p.m. 
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April 25, 2022



TOP TIER MEDIA OUTLETS (42)
USA Today 
The Wall Street Journal 
The New York Times
Washington Post
Los Angeles Times
Politico
The Daily Beast
Vice
MarketWatch
Modern Healthcare
Becker's Hospital Review
Kaiser Health News 
Forbes
BuzzFeed

The Chronicle of Higher Education
Inside Higher Education
New York Magazine
National Geographic
ABC
CBS
CNN
FOX (includes Fox Business)
NBC (includes MSNBC and CNBC)
NPR
PBS
Vox
Axios
Huffington Post

Associated Press
Bloomberg / Businessweek
Reuters
Time
Wired
Fast Company
Inc.
Slate
The Atlantic
U.S. News & World Report
The New Yorker
The Smithsonian
The Economist
Richmond Times Dispatch

We target the RTD for stories, but do not include them in our count for national media prominence



July ‘21  through March ‘22

Top Tier Media Goal Progress





















Message
Pillars

Brand Personality

Brand Spirit

Authentic, Bold, Confident, Driven, Welcoming. 
We refuse to be bound by traditional thinking.

We tackle difficult challenges others can’t, or won’t. 
We’re shattering the status quo by redefining health and higher education.
VCU is where different works.

Shared Values
Impactful, Inclusive, Passionate, Principled.
We place the needs of students and patients first.
VCU is a place where I belong.

Creativity KnowledgeInclusion Health
We apply a creative 
mindset to solving 
every challenge. 

Combining science, art, 
entrepreneurship, and 

intellect leads to 
amazing possibilities 
and transformative 

innovation.

Research fuels our 
academic rigor and 
thought leadership. 

Creating breakthrough 
ideas is our super 

power 

We are a vibrant 
research university 

with 200+ programs, 
all committed to 
excellence and 

experiential education.

We focus on healing 
and impacting 
communities. 

Our world-class 
health system drives 
innovation - saving 
and improving lives 

every day.

Ours is a culture 
where diversity and 

inclusion foster 
excellence. 

Ideas, participation, 
and access from 

different backgrounds 
blend to make VCU, 
Richmond, and the 

world a better place.

Our home is a spirited 
and culturally-alive 

city. It feeds our 
energy

Richmond and VCU  
are partners - we 

thrive together as a 
community and 

we love it.

Urban 
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TOP TIER MEDIA OUTLETS (42)
USA Today 
The Wall Street Journal 
The New York Times
Washington Post
Los Angeles Times
Politico
The Daily Beast
Vice
MarketWatch
Modern Healthcare
Becker's Hospital Review
Kaiser Health News 
Forbes
BuzzFeed

The Chronicle of Higher Education
Inside Higher Education
New York Magazine
National Geographic
ABC
CBS
CNN
FOX (includes Fox Business)
NBC (includes MSNBC and CNBC)
NPR
PBS
Vox
Axios
Huffington Post

Associated Press
Bloomberg / Businessweek
Reuters
Time
Wired
Fast Company
Inc.
Slate
The Atlantic
U.S. News & World Report
The New Yorker
The Smithsonian
The Economist
Richmond Times Dispatch

We target the RTD for stories, but do not include them in our count for national media prominence



July ‘21  through April ‘22

Top Tier Media Goal Progress



VCU Facebook

126,264

126,196



VCU Health Facebook

26,679

26,990



VCU Twitter

69,407

70,473



VCU Health Twitter

12,997

13,459



VCU Instagram

35,305

37,814



VCU Health Instagram

12,997

13,423



VCU LinkedIn

165,487

174,229



VCU Health LinkedIn

31,899

35,093



VCU YouTube

11,565

15,748



VCU Health YouTube

10,442

11,777
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Overview

FY22 New Gifts and PledgesFY22 New Gifts and Pledges11

Development Build-Out for Next Comprehensive CampaignDevelopment Build-Out for Next Comprehensive Campaign

Alumni Relations Strategic PlanAlumni Relations Strategic Plan22

33

Fundraising Team Concept – Task Force with DAR & DeansFundraising Team Concept – Task Force with DAR & Deans44

Quest RecalibrationQuest Recalibration55



FY22 New Gifts and PledgesFY22 New Gifts and Pledges



Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 5/2/2022

FY22 New Gifts and Pledges by Campus
(Through March 31, 2022)

72%

28%

MCV Campus $151.3M

Monroe Park Campus $59.0M



Due to rounding, some totals may not correspond with the sum of the separate figures.

Family foundations counted as individuals.

report date: 5/2/2022

FY22 New Gifts and Pledges by Source
(Through March 31, 2022)

6%

58%

3%

25%

8%

Alumni $12.5M

Friends $121.1M

Corporations $6.6M

Foundations $52.9M

Organizations $17.1M



Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 5/2/2022

FY22 New Gifts and Pledges by Purpose
(Through March 31, 2022)

6%

7%

57%

26%

1%

4%

Students $11.9M

Faculty $14.7M

Research $119.6M

Programs $54.0M

Facilities $2.7M

Unrestricted-Unit/Dept. $7.4M



Alumni Relations Strategic PlanAlumni Relations Strategic Plan



VCU Office of Alumni Relations Strategic Plan
2022-2025











Development Build-Out for Next Comprehensive CampaignDevelopment Build-Out for Next Comprehensive Campaign



Presidential and University PhilanthropyPresidential and University Philanthropy

Transformational Giving (Core Ideas)Transformational Giving (Core Ideas)

Grateful Patient FundraisingGrateful Patient Fundraising

Planned GivingPlanned Giving

Corporate and Foundation RelationsCorporate and Foundation Relations

University DevelopmentUniversity Development

University-wide Annual GivingUniversity-wide Annual Giving



Fundraising Team Concept – Task Force with DAR & DeansFundraising Team Concept – Task Force with DAR & Deans



8 Philanthropic Teams  

1 2 3 4 5 6 7 8

Medical 

Philanthropy

Health

Sciences

Business and 

Engineering
Public Sector Arts

Humanities 

and Sciences
Athletics

University 

Development

• Medicine

• VCU Health

• Massey

• Grateful patients

• VCU community 

hospitals

• Research Centers

• Dentistry

• Health 

Professions

• Pharmacy

• Nursing

• Research Centers

• Business

• Engineering

• Life Sciences/Rice 

Rivers Center

• DaVinci Center

• Research Centers

• Education

• Social Work

• Wilder School

• Research Centers 

and Institutes

• VCUarts

• ICA

• VCUQ

• College of 

Humanities

• School of World 

Studies

• Robertson School 

of Media and 

Culture

• Research Centers

• Intercollegiate 

Athletics

• Rec Sports

• Mary & Frances 

Youth Center

• University-wide 

projects

• Regional gifts

• Graduate School

• Honors College

• Libraries

• University College

• Student Affairs



Sample Fundraising Team

Team Structure

Note: One of the Major Gift Officers will be the Team Leader

Major Gift OfficerMajor Gift Officer Major Gift OfficerMajor Gift Officer Major Gift OfficerMajor Gift Officer

Prospect Development 

Professional

Prospect Development 

Professional

Communications and 

Stewardship Professional

Communications and 

Stewardship Professional

Alumni Engagement 

Professional

Alumni Engagement 

Professional

Leadership Annual

Giving Officer

Leadership Annual

Giving Officer

Leadership Annual

Giving Officer

Leadership Annual

Giving Officer
Development CoordinatorDevelopment Coordinator



Quest RecalibrationQuest Recalibration



General Campaign Timeline

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

Nucleus Phase Leadership Phase Public Phase I Public Phase II

Quest 2025 Quest 2028

Preliminary Campaign Launch Target



Diversity Driving 

Excellence

Diversity Driving 

Excellence
Student SuccessStudent Success

Research & Innovation 

Addressing Societal 

Challenges

Research & Innovation 

Addressing Societal 

Challenges

Collaboratively 

Creating a Thriving 

RVA for All People

Collaboratively 

Creating a Thriving 

RVA for All People

Scholarships and 

student support

Scholarships and 

student support
Research and grantsResearch and grants Programmatic supportProgrammatic support

School, college and unit prioritiesSchool, college and unit priorities

Chairs, professorships 

and faculty support

Chairs, professorships 

and faculty support

Quest Themes

Preliminary 

Campaign Pillars

Aligning Quest Themes & Preliminary Campaign Pillars


