
 VIRGINIA COMMONWEALTH UNIVERSITY 
 BOARD OF VISITORS 

 ADMINISTRATION COMMITTEE 
 DECEMBER 9, 2022 

 JAMES BRANCH CABELL LIBRARY 
 901 PARK AVENUE - ROOM 303 

 RICHMOND, VA 

 MINUTES 

 COMMITTEE MEMBERS PRESENT 
 Mr. Andrew Florance,  Chair 
 Mr. Ed McCoy,  Vice Chair 
 Dr. Dale Jones 
 Rev. Tyrone Nelson 
 Dr. Tonya Parris-Wilkins 
 Dr. Shantaram Talegaonkar 

 OTHER BOARD MEMBERS PRESENT 
 Mr. H. Benson Dendy, III,  Rector 
 Mr. Todd P. Haymore 

 COMMITTEE MEMBERS ABSENT 
 Mr. Keith Parker 

 OTHERS PRESENT 
 Dr. Michael Rao, President 
 Dr. Meredith Weiss, Vice President of Administration 
 Ms. Jessica Bryant, Senior Director, Strategic Initiatives, Administration 
 VCU Presidential Cabinet 
 Division of Administration leadership team 
 Staff and students from VCU and VCUHS 

 CALL TO ORDER 
 Mr. Andrew Florance, Chair of the Administration Committee, called the meeting to order at 
 8:00 a.m. 

 OPEN SESSION ACTION ITEMS 
 Mr. Florance began by asking the committee to consider recommending two items for approval 
 by the full board. The minutes for the September 15, 2022 meeting were provided to the 
 committee in advance for review. Mr. Florance asked Dr. Weiss to present the next action item, 
 the Resolution to Approve Employee Benefit Program Change for Postdoctoral Scholars - 
 Fellows. 
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 Mr. Florance asked the Committee members if they had any changes to these, and hearing none, 
 asked for a motion to approve the recommendation of approval of the two action items to the full 
 board. 

 On a motion duly made and seconded, the September 15, 2022 meeting minutes and Resolution 
 to Approve Employee Benefit Program Change for Postdoctoral Scholars - Fellows were 
 approved. 

 The meeting minutes are posted at  https://bov.vcu.edu/meetings/minutes/  .  A copy of the other 
 action item is attached hereto as  Attachment A  and  is made a part hereof. 

 REPORT FROM THE VICE PRESIDENT FOR ADMINISTRATION 
 Mr. Florance asked Dr. Weiss to give her report. She noted that following the new administration 
 charter, the committee would hear updates and metrics from individual areas within the Division 
 of Administration. Dr. Weiss then introduced Associate Vice President of Public Safety John 
 Venuti, Assistant Vice President for Safety and Risk Management Tom Briggs, and Associate 
 Vice President for Facilities Management Rich Sliwoski to give their reports. 

 Chief Venuti introduced four foundational policing principles of VCU Police that focus on 
 policing with a purpose. He covered police jurisdiction, as well as Federal and state requirements 
 including crisis and emergency management, threat assessment and the federal Clery Act. He 
 discussed the perception of safety survey rating of 92 percent and what influences safety 
 perception. Chief Venuti shared metrics including crime and use of force statistics. He then 
 highlighted some current safety initiatives: community oversight and advisory committee, officer 
 training, patrols, outreach and events, pedestrian safety, non sworn safety ambassadors, 
 technology and security escorts/RamSafe. 

 Mr. Briggs outlined the organizational structure and charge of VCU Safety and Risk 
 Management. He shared several metrics from his area including decrease in accident rates in 
 Facilities, VCU Police and labs since 2017 and the increased number of annual research protocol 
 reviews. Mr. Briggs provided an overview of current initiatives: the Public Health Response 
 Team, RamStrong, Employee Health Services, behavioral health, research space optimization 
 and accident reduction 

 Mr. Sliwoski presented the Building and Grounds Report. He provided an overview of VCU's 
 acres of land, number of buildings, gross square feet and the number of parking spaces. He also 
 shared a graph of building ages on both campuses as well as a map highlighting construction and 
 major renovation under President Rao’s leadership. Mr. Sliwoski discussed the annual deferred 
 maintenance need including what the state provides, what the university covers, and the gap that 
 causes deferred maintenance to grow. He then reviewed current buildings and grounds 
 initiatives: energy and utilities, campus beautification, prevention and maintenance, capital 
 projects and renovations, and the ONE VCU Sustainability plan development. 

 A copy of the presentations are attached hereto as  Attachment B  and is made a part hereof. 
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 REPORTS FOR INFORMATIONAL PURPOSES 

 Mr. Florance noted that there were several reports for informational purposes, specifically, the 
 Capital Projects Update which provides planning and construction updates for VCU’s major 
 capital projects and the Administration Dashboard which highlights key metrics from the 
 different areas within the Division of Administration. 

 A copy of the Capital Projects Update is attached hereto as  Attachment C  and is made a part 
 hereof. 

 A copy of the Administration Dashboard is attached hereto as  Attachment D  and is made a part 
 hereof. 

 CLOSED SESSION 
 On motion made and seconded, the Administration Committee of the Virginia 
 Commonwealth University Board of Visitors convened into closed session (1) to discuss the 
 disposition of certain real property for the University's strategic purposes, where discussion in 
 open session would adversely affect the University's bargaining position and negotiating strategy, 
 as permitted by  Section 2.2-3711.A(3)  of the Virginia  Freedom of Information Act"; and (2) to 
 discuss awarding contracts for construction services where discussion in open session would 
 adversely affect the University's bargaining position and negotiating strategy, as permitted by 
 Section 2.2-3711.A(29)  of the Act. The motion was approved  unanimously. 

 Following the closed session, the public was invited to return to the meeting. Mr. Florance, 
 Chair, called the meeting to order. 

 Resolution of Certification 

 On motion duly made and seconded, the following resolution of certification was approved by a 
 roll call vote: 

 BE IT RESOLVED, that the Administration Committee certifies that, to the best of each 
 member's knowledge, (i) only public business matters lawfully exempted from open meeting 
 requirements under this chapter were discussed in the closed meeting to which this certification 
 resolution applies, and (ii) only such public business matters as were identified in the motion by 
 which the closed session was convened were heard, discussed or considered by the Committee. 

 Vote  Ayes  Nays 
 Mr. Andrew Florance,  Chair  X 
 Mr. Ed McCoy,  Vice Chair  X 
 Dr. Dale Jones  X 
 Rev. Tyrone Nelson  X 
 Dr. Tonya Parris-Wilkins  X 
 Dr. Shantaram Talegaonkar  X 
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 Mr. H. Benson Dendy, III,  Rector  X 

 Committee member Mr. Parker was absent for the roll call. All members present responding 
 affirmatively, the resolution of certification was adopted. 

 Mr. Florance asked the Administration Committee of the Board of Visitors of Virginia 
 Commonwealth University for a motion to approve the recommendation for approval to the full 
 board the resolution for the disposition of real property and to execute a contract for construction 
 services as discussed in closed session. The motion was seconded and was approved 
 unanimously 

 OTHER BUSINESS 
 Mr. Florance asked if there was any other business. Dr. Weiss briefly commented on the 2022 
 Administrative Costs Review findings. 

 ADJOURNMENT 
 Mr. Florance adjourned the meeting at  9:02 a.m. 
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 Approval of Employee Benefit Program Changes 
 Postdoctoral Scholar-fellows 

 Background 
 Consistent with Virginia peer institutions (VT, W&M, UVA, GMU), VCU seeks to provide 
 equitable employment for postdoctoral scholar-fellows by granting them access to 
 employment benefits provided to state employees, which are currently offered to VCU’s 
 full-time, salaried employees. These benefits include access to the state’s health 
 insurance and retirement plans. 

 The Office of the Vice President for Research and Innovation (OVPRI) oversees VCU’s 
 postdoctoral program. Postdoctoral scholars are essential to VCU’s research mission 
 and are on career paths to become next-generation scientists. Postdoctoral 
 employment conditions are consistent with the definition of “state employee” in Code of 
 Virginia 51.1-124.3 (used for state retirement and health benefits eligibility) in that they 
 are regularly employed full-time on a salaried basis, their tenure is not temporary or 
 provisional, and their compensation is payable no more often than biweekly, in whole or 
 in part, by an agency of the Commonwealth. 

 Considerations 
 VCU employs approximately 160 postdoctoral scholar-fellows who are critical to VCU’s 
 research mission. Postdoctoral scholar-fellows not only conduct research at VCU, their 
 professional development includes training graduate students, writing grants and 
 teaching. Employment with full benefits is common for postdoctoral scholar-fellows at 
 peer institutions and making this change will allow VCU to be competitive in recruiting 
 and retaining talent. 

 Costs/funding 
 This change will result in a 31.6% increase in the fringe benefit rate for postdoctoral 
 scholar fellows. OVPRI will provide a “hold harmless” period ending June 10, 2024, 
 during which OVPRI will bear the costs of the increased fringe benefit rate (the gap 
 between the current and new rates). After this date, VCU faculty who employ 
 postdoctoral fellows will be responsible for the costs of these fringe benefits and will be 
 included in future research funding proposals. 

 Recommendation 
 Approve the resolution to include Postdoctoral Scholar - Fellows in the employee 
 benefits program. 



 RESOLUTION OF THE BOARD OF VISITORS OF 
 VIRGINIA COMMONWEALTH UNIVERSITY 

 AUTHORIZATION AND APPROVAL OF EMPLOYEE BENEFIT PROGRAM 
 CHANGES FOR POSTDOCTORAL SCHOLARS 

 WHEREAS  ,  Chapter  6.1,  Title  23  of  the  Code  of  Virginia  of  1950,  as  amended  (the 
 "Virginia  Code")  establishes  a  public  corporation  under  the  name  and  style  of  Virginia 
 Commonwealth  University  (the  "University")  which  is  governed  by  a  Board  of  Visitors  (the 
 "Board") vested with the supervision, management and control of the University; 

 WHEREAS  ,  Title  23  of  the  Virginia  Code  classifies  the  University  as  an  educational 
 institution of the Commonwealth of Virginia; 

 WHEREAS  ,  by  Chapter  4.10,  Title  23  of  the  Virginia  Code,  the  University  entered  into  a 
 management  agreement  with  the  Commonwealth  of  Virginia  which  was  enacted  as  Chapter  594 
 of  the  Acts  of  Assembly  of  2008  (“Management  Agreement”)  which,  as  amended,  classifies  the 
 University as a public institution of higher education with certain autonomous powers; 

 WHEREAS  ,  the  Management  Agreement  states  that  “any  new  plans,  programs  and 
 material  changes  permitted  under  current  law  in  University  employee  benefit  plans,  other  than 
 Classified Employee benefit plans, shall be approved by the Board of Visitors;” 

 WHEREAS  , the category of Postdoctoral Scholar - Fellows,  as defined in the 
 university's   Postdoctoral Scholars policy  , is consistent  with   definition of “state employee” in 
 Virginia Code Section 51.1-124.3, creating eligibility for retirement and health insurance benefits 
 provided to state employees under applicable law;  ; 

 WHEREAS,  VCU is authorized by   Code of Virginia 51.1-126   to  operate an optional 
 retirement plan for employees engaged in the performance of teaching, administrative, or 
 research duties; and 

 WHEREAS  ,  the  University  wishes  to  provide  eligibility  to  postdoctoral  scholars  to 
 participate  in  state  employee  health  insurance,  Virginia  Retirement  System,  the  university’s 
 Optional  Retirement  Plan  and  Cash  Match  Plan,  under  the  same  conditions  as  term  faculty  who 
 conduct research in support of the university’s mission 

 WHEREAS,  the  University  wishes  to  provide  eligibility  for  paid  annual  leave,  sick  leave, 
 personal  leave,  and  community  service  leave  to  postdoctoral  scholars  as  it  is  provided  to  term 
 faculty who conduct research in support of the university’s mission; 

 NOW,  THEREFORE  BE  IT  RESOLVED  BY  THE  BOARD  OF  VISITORS  OF 
 VIRGINIA COMMONWEALTH UNIVERSITY  : 



 1.  The  Board  hereby  authorizes  the  President  or  his  designee  to  add  Postdoctoral 
 Scholar  -  Fellows  to  the  list  of  employees  eligible  to  participate  in  state  employee  health 
 insurance,  Virginia  Retirement  system  benefits,  and  the  university’s  Optional  Retirement  Plan 
 and Cash Match Plan. 

 2.  The  Board  hereby  authorizes  the  President  or  his  designee  to  add  Postdoctoral 
 Scholar  -  Fellows  to  the  list  of  employees  covered  by  the  annual  leave,  sick  leave,  personal 
 leave, and community service leave provisions applicable to term faculty. 

 3.  The  Board  authorizes  the  President  of  the  University,  or  his  designee,  on  behalf  of 
 the  University,  to  execute  and  deliver  any  documents  required  by  and  related  to  the  addition  of 
 Postdoctoral  Scholar  -  Fellows  to  the  list  of  employees  eligible  to  participate  in  the  Optional 
 Retirement Plan and Cash Match Plan. 

 4.  This Resolution shall take effect immediately upon its adoption. 
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