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VIRGINIA COMMONWEALTH 
UNIVERSITY RESOURCES COMMITTEE 

May 12, 2022 
1:45 P.M.1 

James Branch Cabell Library 
901 Park Avenue – Room 303 

Richmond, Virginia  
 

OPEN SESSION AGENDA   

1. CALL TO ORDER      Reverend Tyrone Nelson, Chair 
 

2. APPROVAL OF MINUTES      Reverend Tyrone Nelson, Chair 
March 21, 2022 
 

3. COMMUNICATIONS AND MARKETING    Mr. Grant Heston, Vice President for 
         University Relations 

 
4. GOVERNMENT RELATIONS UPDATE   Mr. Matthew Conrad, Vice  

President for Government and External 
Relations for VCU and VCU Health 
System  
Ms. Karah Gunther, Vice President 
for External Affairs and Health Policy 

 
5. DEVELOPMENT AND ALUMNI     Mr. Jay Davenport, Vice President 

RELATIONS UPDATE      for Development and Alumni Relations 
 
6. CLOSED SESSION – Freedom of Information   Reverend Tyrone Nelson, Chair 

Act Sections 2.2-3711 (A) (9)        
i. Named Fund and Spaces Report   Mr. Jay Davenport, Vice President for 

ii. Approved Named Funds Under $50,000  Development and Alumni Relations 
iii. Signature Gifts and Naming Opportunities   

 
7. RETURN TO OPEN SESSION     Reverend Tyrone Nelson, Chair 

AND CERTIFICATION 
 

Action Item: 
Approval of items discussed in closed session if necessary  

 
8. ADJOURNMENT      Reverend Tyrone Nelson, Chair 

 
In accordance with the Board’s operating procedures and in compliance with the Virginia 
Freedom of Information Act, there will be no opportunity for public comment at this meeting. 
                                                           
1 The start time for the Board of Visitors meeting is approximate only. The meeting may begin either before or after the listed 
approximate start time as Board members are ready to proceed. 



 

 

CONFIDENTIAL SUMMARY 
UNIVERSITY RELATIONS COMMITTEE 

OF THE BOARD OF VISITORS 
MAY 12, 2022 
OPEN SESSION 

 
ACTION ITEMS: 

● None  

FOR INFORMATION/COMMITTEE REVIEW: 

1) Items that may be action items at upcoming committee meeting: 
 None  

2) Items that the board needs to be aware of, but will not require action 
 None 

● EXECUTIVE REPORTS 

● Mr. Heston will provide information on VCU’s new brand architecture to the board for review 
and discuss the new organizational structure with VCU Health.  

● Mr. Conrad and Ms. Gunther provided an update on the recent General Assembly session. 
● Mr. Davenport will present information on Alumni Relations strategic plan and the Development 

Build-out for the next comprehensive campaign. Mr. Davenport will also highlight a fundraising 
team concept that involves a Task Force with Development and Alumni Relations and Deans. 
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TOP TIER MEDIA OUTLETS (42)
USA Today 
The Wall Street Journal 
The New York Times
Washington Post
Los Angeles Times
Politico
The Daily Beast
Vice
MarketWatch
Modern Healthcare
Becker's Hospital Review
Kaiser Health News 
Forbes
BuzzFeed

The Chronicle of Higher Education
Inside Higher Education
New York Magazine
National Geographic
ABC
CBS
CNN
FOX (includes Fox Business)
NBC (includes MSNBC and CNBC)
NPR
PBS
Vox
Axios
Huffington Post

Associated Press
Bloomberg / Businessweek
Reuters
Time
Wired
Fast Company
Inc.
Slate
The Atlantic
U.S. News & World Report
The New Yorker
The Smithsonian
The Economist
Richmond Times Dispatch

We target the RTD for stories, but do not include them in our count for national media prominence



July ‘21  through April ‘22

Top Tier Media Goal Progress

104%

208 placements

200 annual goal



VCU Facebook

126,264

126,196



VCU Health Facebook

26,679

26,990



VCU Twitter

69,407

70,473



VCU Health Twitter

12,997

13,459



VCU Instagram

35,305

37,814



VCU Health Instagram

12,997

13,423



VCU LinkedIn

165,487

174,229



VCU Health LinkedIn

31,899

35,093



VCU YouTube

11,565

15,748



VCU Health YouTube

10,442

11,777
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Overview

FY22 New Gifts and Pledges1

Development Build-Out for Next Comprehensive Campaign

Alumni Relations Strategic Plan2

3

Fundraising Team Concept – Task Force with DAR & Deans4

Quest Recalibration5



FY22 New Gifts and Pledges



Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 5/2/2022

FY22 New Gifts and Pledges by Campus
(Through March 31, 2022)

72%

28%

MCV Campus $151.3M

Monroe Park Campus $59.0M



Due to rounding, some totals may not correspond with the sum of the separate figures.
Family foundations counted as individuals.

report date: 5/2/2022

FY22 New Gifts and Pledges by Source
(Through March 31, 2022)

6%

58%

3%

25%

8%

Alumni $12.5M

Friends $121.1M

Corporations $6.6M

Foundations $52.9M

Organizations $17.1M



Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 5/2/2022

FY22 New Gifts and Pledges by Purpose
(Through March 31, 2022)

6%

7%

57%

26%

1%

4%

Students $11.9M

Faculty $14.7M

Research $119.6M

Programs $54.0M

Facilities $2.7M

Unrestricted-Unit/Dept. $7.4M



Alumni Relations Strategic Plan



VCU Office of Alumni Relations Strategic Plan
2022-2025











Development Build-Out for Next Comprehensive Campaign



Presidential and University Philanthropy

Transformational Giving (Core Ideas)

Grateful Patient Fundraising

Planned Giving

Corporate and Foundation Relations

University Development

University-wide Annual Giving



Fundraising Team Concept – Task Force with DAR & Deans



8 Philanthropic Teams  

1 2 3 4 5 6 7 8

Medical 
Philanthropy

Health
Sciences

Business and 
Engineering Public Sector Arts Humanities 

and Sciences Athletics University 
Development

• Medicine
• VCU Health
• Massey
• Grateful patients
• VCU community 

hospitals
• Research Centers

• Dentistry
• Health 

Professions
• Pharmacy
• Nursing
• Research Centers

• Business
• Engineering
• Life Sciences/Rice 

Rivers Center
• DaVinci Center
• Research Centers

• Education
• Social Work
• Wilder School
• Research Centers 

and Institutes

• VCUarts
• ICA
• VCUQ

• College of 
Humanities

• School of World 
Studies

• Robertson School 
of Media and 
Culture

• Research Centers

• Intercollegiate 
Athletics

• Rec Sports
• Mary & Frances 

Youth Center

• University-wide 
projects

• Regional gifts
• Graduate School
• Honors College
• Libraries
• University College
• Student Affairs



Sample Fundraising Team

Team Structure

Note: One of the Major Gift Officers will be the Team Leader

Major Gift Officer Major Gift Officer Major Gift Officer

Prospect Development 
Professional

Communications and 
Stewardship Professional

Alumni Engagement 
Professional

Leadership Annual
Giving Officer

Leadership Annual
Giving Officer Development Coordinator



Quest Recalibration



General Campaign Timeline

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

Nucleus Phase Leadership Phase Public Phase I Public Phase II

Quest 2025 Quest 2028

Preliminary Campaign Launch Target



Diversity Driving 
Excellence Student Success

Research & Innovation 
Addressing Societal 

Challenges

Collaboratively 
Creating a Thriving 
RVA for All People

Scholarships and 
student support Research and grants Programmatic support

School, college and unit priorities

Chairs, professorships 
and faculty support

Quest Themes

Preliminary 
Campaign Pillars

Aligning Quest Themes & Preliminary Campaign Pillars
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