
 

 

 CONFIDENTIAL SUMMARY 
UNIVERSITY RELATIONS COMMITTEE 

OF THE BOARD OF VISITORS 
MAY 14, 2021 
OPEN SESSION 

 
ACTION ITEMS: 

 None  

FOR INFORMATION/COMMITTEE REVIEW: 

1) Items that may be action items at upcoming committee meeting: 

None  

2)    Items that the board needs to be aware of, but will not require action (all linked here) 

 Jay Davenport will be presenting on the Alumni Council, dissolving of the 503c and present 

fundraising metrics. 

EXECUTIVE REPORTS 

 Mr. Davenport will provide an update on the Alumni Council. Alumni associations voted to fold 

all 501(c)(3) independent activities into VCU Development & Alumni Relations; moved funds into 

foundations. Mr. Davenport will also give an update on where the University and the Health 

System stand in fundraising metrics by showing dollars raised by campus.  

 Mr. Heston will share an overview of goals for 2021-22 for VCU and VCU Health focusing on 

communications and marketing operations, structure, brand and inclusion. Additionally, he will 

provide an update about an ongoing campaign, in partnership with SEMSS, to increase 

enrollment yield for the fall 2021 freshman class. 

 Ms. Gunther and Mr. Conrad will provide updates on local government relations issues 

pertaining to development within the City of Richmond, particularly around the Athletics Village 

site.  They will discuss the return of federal earmarks in the current Congress ("Community 

Project Funding" or "CPF") and will provide an overview of VCU/VCUHS CPF proposals submitted 

for potential funding.  Finally, they will preview the 2021 Special Session of the General 

Assembly to be held later this summer.  

 



VIRGINIA COMMONWEALTH 
UNIVERSITY RESOURCES 

MAY 13, 2021 

James Branch Cabell Library 
901 Park Avenue – Room 303 

Or Via Zoom 
RICHMOND, VIRGINIA 

AGENDA 

3:10 PM to 4:00 PM 

UNIVERSITY RESOURCES Ms. Carolina Espinal, Chair 

GOVERNMENT RELATIONS UPDATE  Ms. Karah Gunther, Executive Director 
Government Relations and Health Policy 
Mr. Matt Conrad, Executive Director 
Government and Board Relations 

PUBLIC RELATIONS AND MARKETING Mr. Grant Heston, Vice President for 
UPDATE University Relations 

DEVELOPMENT AND ALUMNI Mr. Jay Davenport, Vice President 
RELATIONS UPDATE for Development and Alumni Relations 

CLOSED SESSION – Freedom of Information Ms. Carolina Espinal, Chair 
Act Sections 2.2-3711 (A) (9)  

i. Named Fund and Spaces Report
ii. Approved Named Funds Under $50,000

RETURN TO OPEN SESSION Ms. Carolina Espinal, Chair 
AND CERTIFICATION 
Resolution and Certification 

Action Item: 
Approval of items discussed in closed session if necessary 



VCU University Relations
Board of Visitors Update, May 2021



Spring '21 Yield Campaign
Due to the challenges facing VCU during the pandemic, UR and SEMSS 

developed a collaborative plan to bolster yield by identifying and 

targeting specific groups of accepted students – specifically those that 

have expressed interest in a College of Humanities and Sciences (CHS) 

major as well as underserved and first-generation students who have 

been uniquely affected by the challenges surrounding the pandemic.



Primary
Accepted students who have shown interest in CHS 
(including undecided students)

Secondary
Underserved and first-generation students across all units

Audiences



• Marketing communication plan
• Paid advertising campaign
• Enhanced email HTML designs and copywriting
• Direct mail
• Social media plan

Objective: Increase yield rate to 30%
University Relations is working in partnership with SEMSS to develop and manage:  



Phase 1
Build engagement

February/March

Meet students 
where they are

Campaign goals
Phase 2

Build confidence

April/May*

Dig deeper into 
the VCU experience

Phase 3
Build excitement

June/July/August

Build excitement 
about attendance

* May 1 – acceptance offer deadline

All ads drive to the Freshman Application Checklist website to finalize enrollment.

https://www.vcu.edu/admissions/accepted-students/freshman-checklist/


• 12 emails served through the university CMS

• 6 direct mail collateral pieces

• Paid advertising

o Facebook/Instagram (~400k estimated 
impressions)

o YouTube (~200k estimated impressions)

o Display ads

• VCU.edu updates

• Owned social media channels

Final Deliverables



VCU is built for busting barriers to equity 
and access, making more success 

possible for you and everyone.

Creative strategy



Paid advertising
Working with our media partner, we developed and 

implemented a paid ad campaign that targets accepted 
students and encourages them to complete their 

enrollment. 



YouTube

Our six-second YouTube videos 
are unskippable and play 

before the desired YouTube 
video.



A mix of video and static ads were 
served to our audience in sequence 

in order to build the VCU story.

Facebook/Instagram



10 second video static ad 1 static ad 2



These digital ads are targeted to accepted 
students using a list generated by SEMSS.

Digital ads





Print collateral

Targeted printed pieces are 
being sent to accepted students 

to encourage enrollment.



Out of state accepted student brochure



“Say YES” accordion brochure



Accepted student postcard series



Welcome brochure



Stickers and flier



A robust direct email campaign was 
developed with specific messaging 

and timing. 

Email campaign





National Media Update 



National Media

The Washington Post recently 
featured VCU as a national leader in 

quickly and effectively sharing 
emergency financial aid to students. 











University Relations Goals 



1. Transform enterprise communications and marketing operations
Supports presidential priorities 1, 2, 3 and 4

University Relations goals

2. Develop and launch unifying, comprehensive brand platform
Supports presidential priorities 1, 2, 3 and 4

3. Leverage presidential voice, platform to elevate VCU brand
Supports presidential priorities 1, 2 and 3

4. Create model culture for inclusive excellence, workplace success 
in University Relations division
Supports presidential priorities 2 and 4
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Board of Visitors

Jay Davenport, Vice President, Development & Alumni Relations

May 14, 2021



FY 2021 vs Same Time Last Year

report date: 4/27/2021

Fiscal Year: July 1 to June 30 Current FY Same Time Last Year

Gift Type Dollars Raised Donor Count Dollars Raised Donor Count

Cash, Undocumented Realized Bequests, In Kind Gifts and Pledges $76,428,275 19,569 $41,965,798 24,897

Planned Gifts - Revocable $14,585,842 78 $10,984,368 56

Planned Gifts - Irrevocable $1,646,258 4 $340,594 4

Philanthropic Grants $7,568,653 74 $10,119,012 61

Total NGP Progress by Gift Type $100,229,028 19,687 $63,409,772 24,982

Source Dollars Raised Donor Count Dollars Raised Donor Count

Alumni $17,354,065 6,650 $14,578,681 8,320

Friends $17,681,780 9,707 $14,915,110 12,615

Corporations $3,460,578 486 $6,310,623 642

Foundations $54,992,143 431 $18,406,475 406

Other $6,740,462 410 $9,198,883 549

Total NGP Progress by Source $100,229,028 19,687 $63,409,772 24,982



FY 2021 Summary by Source

Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 4/27/2021

$100.2M

17%

42%

3%

30%

7%

Alumni $17.4M

Friends $42.4M

Corporations $3.5M

Foundations $30.2M

Organizations $6.7M



FY 2021 Summary by Purpose

Due to rounding, some totals may not correspond with the sum of the separate figures. report date: 4/27/2021

$100.2M

18%

4%

41%

15%

20%

1%

Students $18.2M

Faculty $4.3M

Research $41.3M

Programs $14.9M

Facilities $20.1M

Unrestricted/Designated $1.5M



VCU Alumni Council: DRAFT Mission

The council exists to:

• Engage alumni based on their affinities and interests

• Amplify alumni voices and share their accomplishments

• Build community and connection among all alumni 

• Support the student to graduate transition by developing 

relationships and networks

• Embrace the diversity and legacy of the university

• Contribute to the culture of philanthropy among alumni by 

investing in the future of the university 

The mission of the VCU Alumni Council is to 

build, unite, and support the VCU Alumni 

community worldwide. 



2021 VCU Alumni Council: DRAFT Committees

Standing Committees

Constituent Organization/Chapter Support 

Alumni Connections & Networking

Recent Graduates & Students Engagement

Campus Representation

Culture, Values & Diversity

Grants, Awards & Scholarships 

Leadership 
Committee 

Co-Chairs

Co-Vice Chairs

Assistant Vice 
President of 

Alumni 
Relations 

(secretary)

STAT 
representative 

(ex-officio)

Recent 
Graduate 
Council 

representative 
(ex-officio)

Representative
/Chair from 
each of the 

standing 
committees
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