Board of Visitors

INTERCOLLEGIATE ATHLETICS COMMITTEE

September 10, 2025
11:00 a.m.

James Branch Cabell Library, Room 303

Richmond, VA

AGENDA

CALL TO ORDER
1 minute (11:00 - 11:01 a.m.)

ACTION ITEMS
I minute (11:01 — 11:02 a.m.)

a.
b. Intercollegiate Athletics Committee Charter &

INTERCOLLEGIATE ATHLETICS UPDATE

February 26, 2026 Minutes

Meeting Planner

40 minutes (11:02 — 11:42 a.m.)

a.

Academic Success

b. Competitive Success

Athletic Development

c.
d. Future of VCU Athletics
€.
f.
g

Challenges
Compliance Report
Student-Athlete Incidents Report

CLOSED SESSION - Freedom of Information
Act Sections 2.2-3711 (A) (3), specifically:
13 minutes (11:42 — 11:55 a.m.)

a.

VCU Athletics Village

RETURN TO OPEN SESSION AND
CERTIFICATION
2 minutes (11:55 - 11:57 a.m.)

OTHER BUSINESS
3 minutes (11:57 a.m. - 12:00 p.m.)
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Mr. Clarence "C.J." Sailor,
Chair

Mr. Clarence "C.J." Sailor,
Chair

Mr. Ed McLaughlin, Vice
President and Director of
Athletics

Mr. Clarence "C.J." Sailor,
Chair

Mr. Clarence "C.J." Sailor,
Chair

Mr. Clarence "C.J." Sailor,
Chair



7. ADJOURNMENT Mr. Clarence "C.J." Sailor,
Chair

In accordance with the Board's operating procedures and in compliance with the Virginia Freedom of
Information Act, there will be no opportunity for public comment at this meeting.
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II.

III.

Board of Visitors

INTERCOLLEGIATE ATHLETICS COMMITTEE
CHARTER

PURPOSE

The primary purpose of the Intercollegiate Athletics Committee (“Committee”) is to
assist the Board of Visitors in fulfilling its fiduciary responsibilities for oversight of
the University’s intercollegiate athletics program including but not limited to the
following areas of athletics policy:

A. Finances of the athletics programs, including budgeting, expenditures, and
fund balances

B. Student-athlete health and safety

C. Admissions and academic policies for student-athletes including academic
progress and integrity

D. Institutional compliance with applicable rules and regulations, including those

of the National Collegiate Athletic Association (NCAA) and the Conference

Student-athletes and athletics personnel ethical behavior

Athletics personnel

mm

COMPOSITION AND INDEPENDENCE

The Committee will be comprised of three or more Visitors. In addition to complying
with the Commonwealth of Virginia’s Conflict of Interest laws and any University
policies, each member must be free from any financial, family or other material personal
relationship that, in the opinion of the Board or the Committee members, would impair
their independence from management and the University. Committee members should
also refrain from activities that a reasonable person would view as unethical or contrary
to the institutional mission.

MEETINGS

The committee will meet at least four times annually, unless the Rector and Chair agree
to less. Additional meetings may occur more frequently as circumstances warrant. Senior
leadership will coordinate with the Committee Chair prior to each Committee meeting to
finalize the meeting agenda and review the matters to be discussed.



IV.  RESPONSIBILITIES

In performing its oversight responsibilities, the Committee shall:

A. General:

1.

Adopt a formal written charter that specifies the Committee’s scope of
responsibility. The charter should be reviewed annually and updated as
necessary.

Maintain minutes of open session meetings and consistent with state law,
meet in closed session when applicable.

Report Committee actions to the Board of Visitors with such
recommendations as the Committee may deem appropriate.

Become well acquainted with all of the information and pertinent facts
under the purview of the Committee.

B. Athletics:

1.
2.

W

e

9.

Monitor the regulatory environment for intercollege athletics

Make recommendations to the Board to ensure that the institution meets
its expectations for sustainable academic and competitive success and
quality student-athlete experiences, including physical and social
development and the health, safety and welfare of student-athletes
Program quality and competitiveness;

Monitor Title IX compliance;

Planning, including proposals for adding, modifying or discontinuing
participation in individual sports programs, and the construction, removal
and remodeling of athletic-facilities;

Review budgetary requirements for the Program;

Assess athletic conference membership and realignment; and

Ensure compliance with NCAA and Conference rules and regulations, as
well as applicable state and federal laws.

Evaluate mid-year academic and GPA metrics

10. Review name, image, and likeness activity



Board of Visitors

Intercollegiate Athletics Committee

Meeting Planner

A=Annually;, Q=Quarterly; AN=As necessary

Frequency

Planned Timing

01, 02, 03, 04 based on fiscal year (July-June)

A

Q

AN

Q1

Q2

Q3

Q4

Sept

Feb

Apr

A. General

1. Adopt a formal written charter and meeting planner
that specifies the Committee’s scope of responsibility.
Both documents should be reviewed annually and
updated as necessary.

2. Maintain minutes of all meetings.

3. Report Committee actions to the Board of Visitors
(BOV), with such amplifying information as the
Committee may deem appropriate.

4. Become well acquainted with all of the information
and pertinent facts under the purview of the Committee.

B. Specific Responsibilities

1. Monitor the regulatory environment for intercollege
athletics

2. Make recommendations to the Board to ensure that
the institution meets its expectations for sustainable
academic and competitive success and quality
student-athlete experiences, including physical and
social development and the health, safety and
welfare of student-athletes

3. Review program quality and competitiveness;

4. Monitor Title IX compliance;;

5. Planning, including proposals for adding, modifying
or discontinuing participation in individual sports

Date Meeting Planner Approved




A=Annually; Q=Quarterly; AN=As necessary Frequency Planned Timing
01, 02, 03, 04 based on fiscal year (July-June) A Q [AN 1 Q1 | Q2 | Q3 | Q4
Sept Nov Feb Apr
programs, and the construction, removal and
remodeling of athletic-facilities;
6. Review budgetary requirements for the athletics X X
programs;
7. Ass;ss athletic conference membership and X X X X X
realignment
8. Ensure compliance with NCAA and conference rules
and regulations, as well as applicable state and X X
federal laws.
9. Evaluate mid-year academic and GPA metrics X
10. Review name, image, and likeness activity X X X X

Date Meeting Planner Approved
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