Board of Visitors

VIRGINIA COMMONWEALTH UNIVERSITY
BOARD OF VISITORS
November 21, 2025
12:15 p.m.!
The Honorable Benjamin Lambert, III Board Room
1213 Clay Street

Richmond, VA
AGENDA
1. CALL TO ORDER & WELCOME Ms. Ellen Fitzsimmons, Rector
REMARKS
10 minutes (12:15 - 12:25 p.m.)
2. PUBLIC COMMENT PERIOD Ms. Chelsea Gray, Executive
Director of Board and Executive
Operations
3. PRESIDENT’S REPORT Dr. Michael Rao, President
20 minutes (12:25 - 12:45 p.m.)
4. CONSENT AGENDA ACTION ITEMS Ms. Ellen Fitzsimmons, Rector

5 minutes (12:45 p.m. - 12:50 p.m.)
a. September 12, 2025 meeting minutes
b. September 22, 2025, September 25, 2025,
September 29, 2025, October 2, 2025, and
October 10, 2025 BOV Executive Committee
meeting minutes
c. Academic, Health Affairs, and Research Committee Action Items:
1. Committee Charter and Planner
ii. Proposal to establish the Master of Science in
K-8 Mathematics Teacher Leadership

! The start time for the Board of Visitors meeting is approximate only. The meeting may begin either before or after the listed
approximate start time as Board members are ready to proceed.



5.

6.

iil.

1v.

Vi.
Vil.
viil.
IX.

Proposal to reorganize and close the Department of Mathematics and Applied
Mathematics and the Department of Statistical Sciences and Operations
Research into one department: the Department of Mathematics and Statistics
Proposal to rename the Department of Chemical and Life Science
Engineering to the Department of Chemical and Biomolecular Engineering
Proposal to rename the Department of English to the Department of
Language and Literature

Proposal to discontinue the Bachelor of Arts in Religious Studies

Proposal to discontinue the Bachelor of Science in Financial Technology
Proposed Promotion and Tenure Policy

Proposed Promotion Policy

d. Facilities, Real Estate, and Administration Committee Action Items:

1.

11

Amendment to the 2026-2032 Six-Year Capital Plan

and Authorization to Initiate a Capital Project,

Engineering West Hall Cooling Tower Replacement

and Architectural Pyramid Renovation

Approval of Project Plans, West Grace Street Housing Project

e. Finance and University Resources Committee Action Items:

1.

il.

1il.

Approval to Execute a Contract Amendment, Professional Architectural and
Engineering Services, VCU Dentistry Center

Approval to Execute a Contract Amendment, Construction Services, Athletic Village
Phase I: Outdoor Track Facilities and Practice Fields

Approval to Issue Financing and Execute a Contract, West Grace Street Housing
Project, Early Construction Services

f. Intercollegiate Athletics Committee Action Items:

1.

VCU Athletics Name, Image, Likeness (NIL) Policy

CONSTITUENT REPORTS

a. Student Representatives
10 minutes (12:50 — 1:00 p.m.)

b. Faculty Representative
5 minutes (1:00 — 1:05 p.m.)

c. Staff Representative
5 minutes (1:05 - 1:10 p.m.)

Mr. Pratyush Narayan, Graduate
Student BOV Representative

Ms. Asia Williams, Undergraduate
Student BOV Representative

Dr. Maria Rivera, Faculty Senate
BOYV Representative

Ms. Maya Rogers, Staff Senate
BOV Representative

PROJECT GABRIEL UPDATE
15 minutes (1:10 — 1:25 p.m.)
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Ms. Stephanie Rizzi, Director,
Project Gabriel



7.

10.

VCU STATE OF RESEARCH
30 minutes (1:25 — 1:55 p.m.)

. VCU HEALTH SYSTEM UPDATE

10 minutes (1:55 —2:05 p.m.)

CLOSED SESSION - Freedom of Information
Act Sections 2.2-3711 (A):
5 minutes (2:05 —2:10 p.m.)

a. Audit, Integrity and Compliance Committee
Closed Session Report
3 minutes (2:10 —2:13 p.m.)

b. Facilities, Real Estate, and Administration
Committee Closed Session Report
3 minutes (2:13 —2:16 p.m.)

c. Finance and University Resources Committee
Closed Session Report
3 minutes (2:16 —2:19 p.m.)

d. Intercollegiate Athletics Committee
Closed Session Report
10 minutes (2:19 — 2:29 p.m.)

e. VCU Health System Update
10 minutes (2:29 — 2:39 p.m.)
f. President’s Report
10 minutes (2:39 —2:49 p.m.)
g. Governance and Compensation Committee
Closed Session Report
16 minutes (2:49 — 3:05 p.m.)
RETURN TO OPEN SESSION AND
CERTIFICATION
5 minutes (3:05 — 3:10 p.m.)

Resolution and Certification
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Dr. P. Srirama Rao, Vice President
for Research and Innovation

Dr. Marlon Levy, Senior Vice
President for Health Sciences
and CEO of the VCU Health System

Hon. Peter Farrell, Chair

Mr. Randy Reynolds, Chair

Mr. Anthony Bedell, Chair

Dr. Clifton Peay, Chair

Dr. Marlon Levy, Senior Vice
President for Health Sciences

and CEO of the VCU Health System
Dr. Michael Rao, President

Mr. Steven DeLuca, Chair and
Vice Rector

Ms. Ellen Fitzsimmons, Rector



2 minutes (3:10 — 3:12 p.m.)

Action Items
5 minutes (3:12 — 3:17 p.m.)

11. OTHER BUSINESS Ms. Ellen Fitzsimmons, Rector
a. Open Session Reports
3 minutes (3:17 — 3:20 p.m.)

12. ADJOURNMENT Ms. Ellen Fitzsimmons, Rector
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VCU Academic, Health Affairs and Research Committee
November 21, 2025
Action Item Overview

VCU Academic, Health Affairs and Research Committee (AHARC) Charter and Planner

Background
Purpose The committee charter and planner provides an overview of the areas of
responsibilities for the committee and timing for regular reports and activities.
Annual Review The charter and planner is reviewed and accepted annually at the committee’s
and Revisions September meeting.

e Sept. 2025 At the Sept. 11, 2025 meeting, the committee recommended and the Board of
Visitors approved the charter and planner with a revised committee name.

e Nov. 2025 Additional revisions are now required to ensure the charter and planner properly
align with committee responsibilities.

Proposed revisions November 2025

e Remove references to VCU athletics and student athletes (lines 7, 31, 32, 115, 116).
o These responsibilities now fall under the Intercollegiate Athletics Committee.

® Remove references to inclusive excellence (lines 7, 34).
o Per the VCU Board of Visitors March 21, 2025 resolution.

o Remove “staff” from line 96.
o Staff employment, rights and responsibilities, and professional development fall under the
Facilities, Real Estate and Administration Committee.

e Remove communications (constituent reports) with faculty, staff and students (lines 101, 131, 132).
The faculty, staff and student representatives will continue to serve as non-voting members.
o In September 2021 the constituent (faculty, staff and student) representatives and reports were
moved from this committee (then called Academic and Health Affairs Committee) to the full
Board of Visitors quarterly meeting.
o In addition, Board member communications with faculty, staff and students is covered in the
BOV Statement on Governance and Ethical Leadership.



https://bov.vcu.edu/media/bov/assets/pdfs/committee-charters/IAC-Charter.pdf
https://president.vcu.edu/media/president/bov/VCUBOVResolution3.21.pdf
https://bov.vcu.edu/media/bov/assets/pdfs/committee-charters/Facilities,RealEstateandAdministrationCommitteeCharter,APPROVED9.15.23.pdf
https://bov.vcu.edu/media/bov/assets/pdfs/BOVStatementonGovernanceandEthicalLeadership-APPROVED.pdf
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VIRGINIA COMMONWEALTH UNIVERSITY
BOARD OF VISITORS

ACADEMIC, HEALTH AFFAIRS AND RESEARCH COMMITTEE CHARTER

I PURPOSE

The primary purpose of the Academic, Health Affairs and Research Committee is to provide oversight and
make recommendations to the Board on all policies and plans regarding strategic enrollment management;
academic quality; student matters; faculty matters; athleties:-inelasive-exeelenee and research consistent with
the stated goals and objectives of the University and with its academic health center, including its affiliation
with the Virginia Commonwealth University Health System Authority. Areas of responsibility include:
e Strategic enrollment management
o Admissions
o Retention
e Academic quality
o Quality
Degrees, programs and structure
Trends
Strategic priorities
Academic program review
Online education
o SACS/accreditation
e Student matters
o Academic Success
o Rights and Responsibilities
o Concerns
o Safety, satisfaction and engagement
o Faculty matters
o Employment, rights and responsibilities, and professional development
o Salaries
o Recruitment and retention
o Benchmarks and best practices

O O O O O

e Research

o Inclusive Execellenece
e Coordination of academic activities of health sciences schools and affiliation with the VCU Health
System Authority

In addition, the Academic, Health Affairs and Research Committee provides oversight and counsel toward the
achievement of the mission, vision and goals of the Virginia Commonwealth University strategic plan.

The function of the Academic, Health Affairs and Research Committee is primarily oversight. University
management, under the auspices of the President, the Provost and Senior Vice President for Academic
Affairs, the Senior Vice President for Health Sciences and CEO of VCU Health, and the Vice President for
Research and Innovation, is responsible for the development, implementation, and measurement of success
regarding these areas of responsibility, as well as the policies and procedures for maintaining these programs
and activities.
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II. COMPOSITION AND INDEPENDENCE
The Academic, Health Affairs and Research Committee will be comprised of three or more Visitors. Each

member must be free from any financial, family or other material personal relationship that, in the opinion of

the Board or Academic, Health Affairs and Research Committee members, would impair their independence
from management and the University.

III. MEETINGS

The Academic, Health Affairs and Research Committee will meet at least four times annually. Additional
meetings may occur more frequently as circumstances warrant. The Committee chair should communicate
with the Provost and Senior Vice President for Academic Affairs, the Senior Vice President for Health
Sciences and CEO of VCU Health, and the Vice President for Research and Innovation, prior to each
Committee meeting to finalize the meeting agenda and review the matters to be discussed.

IV.  RESPONSIBILITIES
In performing its oversight responsibilities, the Academic, Health Affairs and Research Committee shall:

A. General
1. Adopt a formal written charter that specifies the Committee’s scope of responsibility. The
charter should be reviewed annually and updated as necessary.
2. Maintain minutes of open session portions of meetings.
3. Report Committee actions to the Board of Visitors with such recommendations as the
Committee may deem appropriate.
4. Consistent with state law, the Committee may communicate in closed session (with or

without members of senior management present) with general counsel and/or the executive
director of assurance services present to discuss matters that the Committee or any of these
groups believe should be discussed privately.

B. Academic degrees and structure

L.

2.

Review and approve academic program proposals when required by the State Council of
Higher Education for Virginia (SCHEV) policy, and monitor existing programs.

Review and approve proposals for the organization of the University’s academic health
center, including the affiliation between VCU and the Virginia Commonwealth University
Health System Authority.

Review and approve proposals for the organization of the academic structure of the
University when required by SCHEV policy.

C. Coordination of academic activities of health sciences schools and affiliation with the VCU

Health System Authority

1.

Receive reports on the relationship and affiliation between the University and the Virginia
Commonwealth University Health System Authority and other institutions, organizations,
laboratories, and clinics involved in the University's academic health center, including
reviewing program coordination between the Virginia Commonwealth University Health
System Authority and academic and research programs.

D. Academic research activities

1.

Review and approve research policies deemed to require Board of Visitor action.
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2. Receive reports on research advances of faculty, interdisciplinary groups, and VCU institutes
and centers.

3. Receive reports on the relationship of research activities to local, regional, national, and
international economic development.

4. Report annually on the state of the VCU research enterprise including the total research
awards, expenditures, trends, and outlook.

Faculty and-staff employment, rights and responsibilities, and professional development

1. Review and approve policies governing the compensation, tenure, promotion, recruitment,
retention, rights and responsibilities, and development of the faculty.

2. Review and approve policies and programs on equal employment opportunity and affirmative
action.

Admissions and retention

1. Review and approve policies governing the admission and retention of undergraduate,
graduate and professional students to all divisions of the University.

. Accreditation

1. Review and approve policies and reports related to departmental, school, and institutional
accreditation.

. Academic Success of Students

1. Review nominations and make the final selection of the recipient(s) of the Board of Visitors
Award at a regularly scheduled meeting in the spring of each year.

2. Review topical areas of interest related to the student experience.

3. Review major fall and spring activities.

4. Review and monitor student academic success.

Student Rights and Responsibilities

1. Review matters (including approving policies) relating to student rights, responsibilities,
conduct, concerns and discipline, including matters relating to the VCU Honor System, and
Student Code of Conduct.

2. Review and oversee matters relating to student government, and appropriate student
participation in University governance.

3. Review and oversee matters relating to student organizations and extracurricular activities.

K. Student Services

1. Review and oversee matters relating to financial aid, housing services, counseling, student
health, safety and other student services.

2. Review and approve policies relating to student records.

3. Review report on campus safety that provides awareness of federal reporting requirement,
general overview of VCU safety-related statistics, and ongoing efforts to improve safety.




133 M. International Partnerships and Collaborations
134 1. Review and approve international partnerships




Virginia Commonwealth University
Board of Visitors

Academic, Health Affairs and Research
Committee Meeting Planner

A=Annually; Q=Quarterly; AN=As Necessary Planned Timing
Frequency

Q1, Q2, Q3, Q4 based on Fiscal Year (July — June) A| Q|AN| Q1| Q2| Q3| Q4

Sep | Dec Feb | May

A. General
1. Review, update, and approve Academic, Health X X

Affairs and Research Committee charter
2a. Approve minutes of previous meeting X X| X | X[ X
2b. Maintain minutes of meetings X X| X | X | X
3. Authorize investigations into any matters within the

o s X

Committee’s scope of responsibilities
4. Report Comnyttee actions to the Bgard of Visitors with X x| x| x| x

recommendations deemed appropriate
5. Communicate in executive session, with general counsel X X| X| X | X
6. Review and approve Academic, Health Affairs and

. . ) X X

Research Committee meeting planner for the upcoming year
7. Monitor student academic success. X X| X | X | X

B. Academic degrees-and structure

1. Review and approve academic program proposals when
required by the State Council for Higher Education in
Virginia (SCHEV) policy, and monitor existing
programs.

2. Review and approve proposals for the organization of
the University's academic health center, including the X
affiliation between VCU and the Virginia
Commonwealth University Health System Authority.

3. Review and approve proposals for the organization of
the academic structure of the University when required X
by SCHEV policy.

C. Coordination of academic activities of health sciences
schools and affiliation with the VCU Health System
Authority

1.  Receive reports on the relationship and affiliation
between the University and the Virginia Commonwealth
University Health System Authority and other
institutions, organizations, laboratories, and clinics
involved in the University's academic health center,
including reviewing program coordination between the
Virginia Commonwealth University Health System
Authority and academic and research programs.
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A=Annually; Q=Quarterly; AN=As Necessary Planned Timing

Frequency
Q1, Q2, Q3, Q4 based on Fiscal Year (July — June) A|Q|AN| Q1| Q2| Q3| Q4
Sep | Dec | Feb | May
D. Academic research activities
1.  Review and approve research policies deemed to require X
Board of Visitor action.
2. Receive reports on research advances of faculty,
interdisciplinary groups, and VCU institutes and centers.
3. Receive reports on the relationship of research activities
to local, regional, national and international economic X
development.
4.  Report annually on the state of the VCU research
enterprise including the total research awards, X - X
expenditures, trends, and outlook.
E. Faculty and-staff employment, rights and
responsibilities, and professional development
1. Review and approve policies governing the
compensation, tenure, promotion, recruitment, retention, X
rights and responsibilities, and development of the
faculty.
2. Review and approve policies and programs on equal X

employment opportunity and affirmative action.

3. Afferdanopportunity tor-directcommunication-betveen
Board-members-and-members-ot-the faenlty

7 crord o fordi ation]
Board-members-and-members-of the-staff.

F. Admissions and retention

1. Review and approve policies governing the admission
and retention of undergraduate, graduate and X
professional students to all divisions of the University.

G. Accreditation

1. Review and approve policies and reports related to
departmental, school, and institutional accreditation.

H. Academic Success of Students

1. Review nominations and make the final selection of the
recipient(s) of the Board of Visitors Award at a regularly | X X
scheduled meeting in the spring of each year.

2. Review topical areas of interest related to the student

experience and overall student engagement. X X | XXX
3. Review major fall and spring activities. X X X
4. Review and monitor student academic success. X
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A=Annually; Q=Quarterly; AN=As Necessary Planned Timing
Frequency
Q1, Q2, Q3, Q4 based on Fiscal Year (July — June) A Q|AN| Q1| Q2| Q3| Q4
Sep | Dec | Feb | May
FAecademieSuccess-of Student-Athletes
E”E .EEE]E;E.E S X X
J. Student Rights and Responsibilities
1. Review matters (including approving policies) relating to
student rights, responsibilities, conduct, concerns and X
discipline, including matters relating to the VCU Honor
System.
2. Review and oversee matters relating to student
government, and appropriate student participation in X
university governance.
3. Review and oversee matters relating to student X
organizations and extracurricular activities.
K. Student Services
1. Review and oversee matters relating to financial aid,
housing services, counseling, student health, and other X
student services
2. Review and approve policies relating to student records. X
3. Review report on campus safety that provides awareness
of federal reporting requirement, general overview of X X
VCU safety-related statistics, and ongoing efforts to
improve safety.
— ford o fordi tion]
Eosedmembenondaindonts X
M. International Partnerships and Collaboration
1. Review and approve international partnerships X

Revised: 8/5/2013 12:53 PM

Approved by BOV: Sept. 19. 2013
Revised: 03/11/2019
Approved by BOV: 03/22/2019
Approved by BOV: 09/18/2020

Approved by BOV: 09/16/2021
Revised: 09/01/2023

Approved by BOV: 09/15/2023

Revised and approved by BOV: 09/12/2025
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Proposed New Degree Program Brief
New Degree Program: Master of Science (M.S.) in K-8 Mathematics Teacher Leadership

Overview

Virginia Commonwealth University (VCU) seeks approval to establish a Master of Science
(M.S.) degree program in K-8 Mathematics Teacher Leadership to be offered at the Monroe Park
Campus in Richmond, Virginia. The proposed program will be administered by the Department
of Mathematics and Applied Mathematics within the College of Humanities and Sciences.

The purpose of the proposed M.S. in K-8 Mathematics Teacher Leadership degree program is to
prepare practicing K-8 teachers to serve as mathematics specialists and other types of
mathematics teacher leaders in K-8 schools and school districts. The program will be housed in
the College of Humanities and Sciences, within the Department of Mathematics and Applied
Mathematics. The degree will be approved by the Virginia Department of Education and will
lead to an add-on endorsement for a Virginia teaching license. Program graduates will be
prepared to serve as mathematics teacher leaders.

Delivery Format
The proposed program will be offered in a fully-online delivery format.

Target Implementation Date
Summer 2027

Demand and Workforce Development

None of the occupations in the Bureau of Labor Statistics (BLS) database or the Virginia
Employment Commission (VEC) databases align directly with the careers graduates pursue after
completing this degree. The occupations that are most closely, but not completely, aligned with
the proposed program are Instructional Coordinator and Education Administrator. Employment
for Instructional Coordinators is expected to grow by 1.3% over 10 years according to the BLS
and 3.35% according to the VEC. Employment for Education Administrators is expected to fall
by 1.5% according to the BLS, and grow by 0.6% according to the VEC. According to a report
by the Virginia Office of Education Economics (VOEE), the most closely aligned occupations
are Teachers and Instructors. The VOEE’s workforce projection for Teachers and Instructors is
2% growth over five years.

External Competition

Three (3) public institutions offer similar or related degree or certificate programs. Virginia Tech
offers a Master’s degree in Curriculum and Instruction, Mathematics Specialist K-8. George
Mason University offers a Master’s degree in Curriculum and Instruction, Mathematics
Specialist Leader. Old Dominion University offers a Post-Baccalaureate Certificate in Online
Teaching for K-12 Teachers.

Target Population
The target audience for the M.S. in K-8 Mathematics Teacher Leadership degree program is full-
time teachers who complete the program part-time.




Impact on Existing Programs

The proposed M.S. in K-8 Mathematics Teacher Leadership will not compromise any existing
degree programs at VCU. There is one related program at VCU: the Master’s in Teaching with a
Concentration in Mathematics Education. No degree programs will close as a result of the
initiation and operation of the proposed degree program.

Impact on Faculty

The Department of Mathematics and Applied Mathematics includes ten (10) full-time faculty
members who will teach courses in mathematics education, mathematics teacher leadership, and
all research/thesis courses in the proposed degree program. No additional faculty will be
required.

Funding
A reduced tuition rate for the previous Master of Interdisciplinary Studies concentration courses

had previously been negotiated. This reduced rate is anticipated to be applied to the new M.S. in
K-8 Mathematics Teacher Leadership. Existing institutional resources — including enrollment
services, library access, career services, and faculty support services — will further contribute to
the program’s successful implementation.

Return on Investment

None of the fields of study in the Foundation for Research on Equal Opportunity (FREOPP)
database align directly with the proposed degree program. The fields that are most closely, but
not completely, aligned are “Master’s Degree in Education, Other,” and “Master’s Degree in
Education, General.” Return on investment data for graduates in these fields has been included as
a PDF at the end of this document.

Alignment with the VCU Mission

The proposed M.S. in K-8 Mathematics Teacher Leadership degree program aligns with the
mission of VCU. Inquiry and discovery-based learning with real-world applications are a central
feature of all of the courses in the proposed program. Each course incorporates small group
collaboration, technology, and manipulatives in the activities and assignments. This approach
empowers students to explore different representations of mathematics concepts and procedures,
to compare and contrast models and representations, and to apply them to different real-world
problem-solving situations. The proposed program is designed to serve high-need districts which
are often marginalized in urban and rural areas of Virginia. This advances VCU’s core values of
diversity, equity and inclusion by addressing educational disparities and providing meaningful
educational experiences for students in vulnerable populations. This program is a highly
effective, equity-focused, university-community partnership. It is also a meaningful example of
putting theory into practice to improve educational access and excellence in the community.
Having mathematics specialists in school districts helps make much-needed progress toward
more equitable communities where everyone has an opportunity to learn.




Next Steps

APRPROVED
I ’ . . |
e E-Vote TBD - President’s Cabinet
e November 20-21, 2025 - Board of Visitors



Proposed Organizational Change Brief

Organizational Change: Reorganize the Department of Mathematics and
Applied Mathematics and the Department of Statistical Sciences and
Operations Research to establish the Department of Mathematics and Statistics
in the College of Humanities and Sciences.

Overview

Virginia Commonwealth University (VCU) requests approval to reorganize the
Department of Mathematics and Applied Mathematics and the Department of Statistical
Sciences and Operations Research to establish the Department of Mathematics and
Statistics.

Proposed Effective Date
The proposed effective date is July 1, 2026.

Rationale for the Proposed Change

The proposed organizational change would allow for a consolidation of programs and courses
offered by two separate departments. By establishing one department to administer degree
programs and handle departmental oversight tasks regarding curricula offerings, course
scheduling, course review and program review, the proposed department will work more
efficiently and productively. The proposed organizational change to reorganize the two
departments to establish one department will also allow for efficient administration of degree
programs and courses.

Impact on Academic Programs

The proposed organizational change will not impact or alter any existing academic programs
within the department. No programs will be modified or discontinued as a result of the name
change.

Impact on Resources

The university has reviewed existing resources, personnel needs and academic programs. The
Dean of the College of Humanities and Sciences has evaluated the resources and determined that
the proposed organizational change to reorganize two departments to establish one department
will not negatively impact existing resources or academic units in the College of Humanities and
Sciences.

Alignment with the University’s Mission

The proposed organizational change supports the university's mission. The Department of
Mathematics and Statistics will continue to advance “real-world learning that furthers civic
engagement, inquiry, discovery and innovation.” The proposed organizational change also
supports “research that expands the boundaries of new knowledge and creative expression and
promotes translational applications to improve the quality of human life,” and “interdisciplinary
collaborations and community partnerships that advance innovation, enhance cultural and
economic vitality, and solve society’s most complex challenges.” The proposed organizational




change will accomplish these goals by focusing on the development of the mathematical,
statistical and computational skills used to model and analyze real-world systems.

Resources and Funding Plans to Support the Proposed Change

The proposed organizational change will establish a Department Chairperson in the Department
of Mathematics and Statistics, eliminating individual chairperson positions for the two existing
departments. No changes are planned to faculty or support staffing. Expenses such as signage
(internal to the building), print materials and marketing will be covered by departmental funds.
No additional state resources will be requested.

Next Steps

APPROVED
| | N UG
e E-Vote TBD - President’s Cabinet
e November 20-21, 2025 - Board of Visitors (BOV)



Proposed Organizational Change Brief

Organizational Change: Rename the Department of Chemical and Life Science
Engineering to the Department of Chemical and Biomolecular Engineering in
the College of Engineering

Overview

Virginia Commonwealth University (VCU) requests permission to change the name of
the Department of Chemical and Life Science Engineering to the Department of
Chemical and Biomolecular Engineering. The department is located in the College of
Engineering. The proposed organizational change will be in name only and will not
impact the organizational structure of the university or the College of Engineering.

Proposed Effective Date
The proposed effective date is July 1, 2026.

Rationale for the Proposed Change

The proposed name change is intended to reflect the department’s academic activities
and programs more accurately. The new nomenclature will more accurately reflect the
department’s academic focus and its faculty’s research activity. The name change will
also assist in aligning with national trends that acknowledge the changes in the
engineering field.

Impact on Academic Programs

The proposed organizational change will not impact or alter existing academic programs
in the department. No academic programs will be changed as a result of the proposed
organizational change to rename the department.

Impact on Resources

The university has reviewed the impact of the proposed name change on resources,
personnel, and academic programs. The Dean of the College of Engineering has
determined that renaming the department will not negatively affect existing resources or
academic units within the college. The proposed name change requires no additional
expenses or new positions. The proposed name change will not affect department
administration, support staff, or space. It is anticipated that the proposed name change
will have a positive impact on undergraduate and graduate recruitment for both the
Department of Chemical and Life Science Engineering and the College of Engineering.
Website updates and other minor changes will be handled by existing staff as part of
their regular duties, with costs covered by the department and college. Virginia
Commonwealth University and the College of Engineering have sufficient resources to
implement the name change.

Alignment with the University’s Mission

The proposed organizational change to change the name of the Department of
Chemical and Life Science Engineering to the Department of Chemical and
Biomolecular Engineering strongly supports the mission and the strategic goals of
Quest 2028 through its focus on innovative, interdisciplinary research and its
commitment to addressing real-world challenges. By aligning with the goals of Quest




2028, the department will contribute to VCU’s broader mission of transformation and
societal impact.

Resources and Funding Plans to Support the Proposed Change

There will be an initial one-time expenditure of $5,000 for the purchase of stationery,
business cards, signage (internal to the building) and other supplies associated with the
proposed name change. This cost will be accommodated by departmental operating
funds. The costs for publicity and promotion will be accommodated by the existing
marketing budget of the Office of the Dean in the College of Engineering. No new
resources will be requested from the state to initiate or sustain the proposed
organizational change to rename the Department of Chemical and Life Science
Engineering to the Department of Chemical and Biomolecular Engineering.

Next Steps

Detober-2. 2025 University-C . \cadermic Affairs (UC-AA
APPROVE

e E-Vote TI?;D - President’s Cabinet
e November 20-21, 2025 - Board of Visitors



Proposed Organizational Change Brief
Organizational change: Change the name of the Department of English to the Department of
Language and Literature.

Overview

Virginia Commonwealth University (VCU) requests permission to change the name of the
Department of English to the Department of Language and Literature. The department is located
in the College of Humanities and Sciences. The proposed organizational change will be in name
only and will not impact the organizational structure of the university or the College of
Humanities and Sciences.

Proposed Effective Date
The proposed effective date is July 15, 2026.

Rationale for the Proposed Change

The proposed name change is intended to reflect the department’s academic activities and
programs more closely. The new nomenclature will also more accurately reflect the research
activities and faculty expertise within the department. Additionally, the name change will
acknowledge the contributions that foreign language faculty make to the efforts of the
department.

Impact on Academic Programs

The proposed organizational change will not impact or alter existing academic programs in the
department. No academic programs will be changed as a result of the proposed organizational
change to change the name of the department.

Impact on Resources

The university has reviewed the impact of the proposed name change on resources, personnel,
and academic programs. The proposed organizational change to change the name of the
department will not negatively affect existing resources or academic units within the college. The
proposed name change requires no additional expenses or new positions. The proposed name
change will not affect department administration, support staff, or space. It is anticipated that the
proposed name change will have a positive impact on student enrollment. Virginia
Commonwealth University and the College of Humanities and Sciences have sufficient resources
to implement the proposed organizational change to change the name of the department.

Alignment with the University’s Mission

The proposed organizational change to change the name of the Department of English to the
Department of Language and Literature aligns with the mission of Virginia Commonwealth
University. The proposed organizational change will create a new departmental identity that will
encourage students to engage with the Department of Language and Literature’s research and
curricular opportunities. The new name for the department will provide clarity, transparency, and
engagement for student that will lead to further inquiry and discovery, collaborations and cultural
vitality, and a trusting environment for learning.




Resources and Funding Plans to Support the Proposed Change

The name change will be implemented using the department’s currently authorized funds. No
changes are planned to faculty or support staffing. The department anticipates an initial, one-time
expenditure of $1000 for the purchase of stationery, business cards, signage (internal to the
building), and other supplies associated with the proposed name change. This cost will be
accommodated by the department’s operating funds. The costs for publicity and promotion will
be accommaodated by the existing marketing budget of the Office of the Dean in the College of
Humanities and Sciences. No additional state resources will be requested.

Next Steps
October 30, 2025 — University Committee on Academic Affairs (UC-AA) APPROVED

November 6, 2025 — University Council APPROVED
E-Vote TBD — President’s Cabinet
November 20-21 — Board of Visitors



Proposed Program Discontinuance Brief
Program Discontinuance: Discontinue the Bachelor of Arts (B.A.) in Religious Studies degree
program at Virginia Commonwealth University (VCU).

Overview

Virginia Commonwealth University (VCU) seeks approval to discontinue the B.A. in Religious
Studies degree program (CIP code: 38.0201). The degree program is located in the School of
World Studies in the College of Humanities and Sciences.

Delivery Format
The B.A. in Religious Studies is offered in the face-to-face delivery format.

Target Implementation Date
The program is scheduled for discontinuation in fall 2026.

Rationale

Recent enrollment trends and demand for the B.A. in Religious Studies have been insufficient to
sustain the program. Student enrollment in the degree program has declined since fall 2026, and
the resources needed to offer the degree program are not sustainable given the number of faculty
needed to teach core and required courses. Additionally, student enroliment and graduation data
indicate that the degree program will not meet the productivity and viability standards of the
State Council of Higher Education for Virginia (SCHEV) when reviewed during the next cycle.

Impact on Students

A teach-out plan is in place for the 12 students currently enrolled in the B.A. in Religious Studies
degree program. All students are expected to graduate no later than spring 2028. The last term
that students will be able to complete the B.A. in Religious Studies is spring 2028.

Institutional records show that four (4) students have “stopped out” since 2022, and those
students have been considered. There is a one (1) semester period in which students may return
and complete the B.A. in Religious Studies. All core and required courses will continue to be
offered as such courses are used to fulfill degree requirements for other degree programs. The
four (4) students will be notified in writing about the discontinuation of the degree program.
Faculty advisors will also work with the students to transfer to another degree program, if a
degree program is appropriate.

Impact on Faculty and Staff

All faculty have been made aware of the impending closure. No faculty positions will be lost as a
result of the discontinuance of the degree program. Faculty teaching courses in the B.A. in
Religious Studies degree program will teach coursework in other degree programs.

Funding
No funding is needed or requested for the discontinuance of the B.A. in Religious Studies degree

program.



Next Steps
e October 16, 2025 - University Undergraduate Curriculum Committee (UUCC)
APPROVED
e October 30, 2025 — University Committee on Academic Affairs (UC-AA) APPROVED
e November 6, 2025 — University Council APPROVED
e E-Vote TBD — President’s Cabinet
e November 20-21 — Board of Visitors



Proposed Program Discontinuance Brief
Program Discontinuance: Discontinue the Bachelor of Science (B.S.) in Financial Technology
degree program at Virginia Commonwealth University (VCU).

Overview

Virginia Commonwealth University (VCU) seeks approval to discontinue the B.S. in Financial
Technology (CIP code: 52.0899) degree program. The degree program is located in the School of
Business.

Delivery Format
The B.S. in Financial Technology is offered in the face-to-face delivery format.

Target Implementation Date
The program is scheduled for discontinuation in fall 2026.

Rationale

The B.S. in Financial Technology has struggled to maintain sufficient student enrollment
numbers. Institutional records show that student enrollment in the B.S. in Financial Technology
has decreased steadily since fall 2018. Additionally, student enrollment and graduation data
indicate that the B.S. in Financial Technology will not meet the productivity and viability
standards of the State Council of Higher Education for Virginia (SCHEV) when reviewed during
the next cycle.

Impact on Students

A total of 31 students are currently enrolled in the B.S. in Financial Technology degree program.
Thirteen (13) students are expected to graduate in the 2025-2026 academic year; nine (9)
students are expected to graduate in the 2026-2027 academic year; six (6) students are expected
to graduate in the 2027-2029 academic year; and three (3) students are expected to graduate in
the 2028-2029 academic year. The last term that students will be able to complete the B.S. in
Financial Technology is spring 2031. There are no “stopped out” students.

Impact on Faculty and Staff

All faculty have been made aware of the impending closure. No faculty positions will be lost as a
result of the discontinuance of the degree program. Faculty teaching courses in the B.S. in
Financial Technology degree program will teach coursework in other degree programs.

Funding
No funding is needed or requested for the discontinuance of the B.S. in Financial Technology

degree program.

Next Steps
e October 16, 2025 - University Undergraduate Curriculum Committee (UUCC)
APPROVED
e October 30, 2025 — University Committee on Academic Affairs (UC-AA) APPROVED
e November 6, 2025 — University Council APPROVED
e E-Vote TBD — President’s Cabinet
e November 20-21 — Board of Visitors



Pending Internal Approval

[DRAFT] Faculty Promotion and Tenure
Policies and Procedures

Policy Type: Board of Visitors

Responsible Office: Academic and Faculty Affairs
Initial Policy Approved: 09/24/1981

Current Revision Approved: MM/DD/YYYY

Policy Statement and Purpose

Virginia Commonwealth University herewith establishes its policies and procedures for faculty promotion
and tenure. This document institutes a unified promotion and tenure system throughout the University,
while allowing variations in the academic units to accommodate their specific needs.

Excellence is the original and continuing goal of Virginia Commonwealth University (VCU). A prerequisite of
this goal is the recruitment and retention of a distinguished faculty. This requires the appointment,
promotion, and tenure of faculty in a way that encourages excellence in the creation, dissemination, and
application of new knowledge and artistic expression and fosters an atmosphere of free inquiry and
innovation in a global setting.

Appointment, promotion, and tenure are based on the merit of the individual’s contributions, consideration
of comparable achievement in the faculty member's particular field, and the faculty member's contributions
to the mission, needs, and resources of the university. Central to the appointment, promotion, and tenure
process is VCU's commitment to recognize and reward faculty members who help fulfill the mission and
vision of the university.

Recognized and rewarded contributions include those made to the intellectual and academic success of the
student body through teaching; to research and discovery that advances knowledge, inspires creativity and
improves human health through scholarship; and to the global engagement of students, faculty, and staff
that transforms lives and communities through service in support of the university’s mission.
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Promotion in rank reflects quality of performance in appropriate teaching, scholarship, and service as noted
above. Tenure shows the university's continuing commitment to the faculty member, whose position shall
not be terminated without adequate reason. The promotion and tenure system at VCU is designed to foster:

Academic freedom of thought, teaching, learning, inquiry, and expression

Fair and equitable treatment for all individuals

Appropriate participation by the faculty, the administration, and the Board of Visitors
An ongoing succession and infusion of new faculty members.

Objectives

The objectives of the system described in this document are:

Promotion of an engaged, learner-centered environment that fosters inquiry, discovery, and
innovation in a global setting

Faculty achievement to the highest attainable level within the context and resources of the
university

Support of university goals and support of the various missions and characteristics of its individual
academic units

Commitment to administrative management, which provides for fair and reasonable allocation of
time and resources

Assurance of the financial integrity of the institution

Sufficient flexibility to permit modifications of programs, curricula, and academic organizational
units to meet changing academic, institutional, and societal needs

Noncompliance with this policy may result in disciplinary action up to and including termination. VCU
supports an environment free from retaliation. Retaliation against any employee who brings forth a good
faith concern, asks a clarifying question, or participates in an investigation is prohibited.
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Who Should Know This Policy

All faculty eligible for tenure and promotion are responsible for knowing this policy and familiarizing
themselves with its contents and provisions.

Definitions

School
The term “school” is used throughout this document to refer to a school, college, or other major academic
unit such as the Libraries.

Unit
The term “unit” is used throughout this document to mean the smallest organizational unit with a promotion
and tenure policy, such as a program, department, or school.

Department
The term “department” is used throughout this document to refer to an organizational unit within a school or
college, such as a program, department, or school (within a college).

Department Chair
The term “department chair” is used throughout this document to refer to the administrative head of a
‘department”.

Contacts

The Office of Faculty Affairs officially interprets this policy. The Office of Faculty Affairs is responsible for
obtaining approval for any revisions as required by the policy Creating and Maintaining Policies and
Procedures through the appropriate governance structures. Please direct policy questions to the Office of
Faculty Affairs, Senior Vice Provost for Faculty Affairs.

Policy Specifics and Procedures

1.0 Authority and Applicability
1.1 Relationship of Schools and Departments to University Promotion and Tenure Policy

Each unit shall establish written guidelines for promotion and tenure, including expedited tenure. Unit
guidelines shall be consistent with this policy and shall also specify the details involved in meeting the
particular goals and objectives of those units. Unit guidelines may be more proscriptive than this policy. If
there is any conflict between university and unit-level policy and guidelines, the university policy shall
govern.

Guidelines shall define the relationship of the unit's promotion and tenure system to the unit's work plan

and individual faculty member work plans developed in accordance with the Faculty Roles and Rewards
Policy. Unit guidelines shall include a process, composition of committees, and criteria for promotion and
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tenure relative to the unit's mission. The guidelines shall include specific measures for evaluating faculty
member performance.

The guidelines for all departments and/or schools shall be formulated and reviewed periodically by a
committee of the department and/or school. The faculty shall recommend and elect the committee
members. A majority vote of the unit faculty and approval of the Dean shall be required for the approval of
all unit guidelines. Finally, the Office of the Provost must approve unit-level and school-level guidelines for
compliance with university policy prior to them becoming effective.

1.2 Appointing Authority

Tenure of the faculty is made under the ultimate authority and with the final approval of the Board of
Visitors.

The President is authorized to approve tenured and tenure-eligible faculty promotions and to recommend
conferral of tenure to the Board of Visitors according to the procedures set forth in this document.

1.3 Applicability of This Policy

The provisions of this policy shall apply to all tenure-eligible faculty hired on or after July 1%, 2026.
Tenure-eligible faculty hired prior to July 1, 2026 may elect to be evaluated for tenure and, for
tenure-eligible Assistant Professors, promotion to Associate Professor under the guidelines that were
effective at the time of their hiring, but must make that choice known to their Dean and the Office of the
Provost by September 1%, 2026. Otherwise, they will be evaluated under the provisions of this policy.

For tenured associate professors hired before July 1, 2026, this policy will not become effective until three
years after approval of this policy by VCU’s Board of Visitors. Tenured associate professors hired before
July 1, 2026 may choose to be considered for promotion under the former VCU promotion guidelines
through the 2028-2029 promotion cycle.

2.0 Defining Appointments

All faculty appointments shall be either tenured, probationary (tenure-eligible), term (non-tenure), or
adjunct (non-tenure). Adjunct (non-tenure, non-term) appointments are part-time. All other
appointments shall be full-time tenured, probationary (tenure-eligible), or term (non-tenure), or
part-time tenured or term (non-tenure). "Part-time" is considered not less than 75% for tenured faculty
and not less than 50% for term (non-tenure) faculty. Exceptions to this may be considered on a case
by case basis and must be approved by the Provost. All probationary (tenure-eligible) faculty
appointments shall be full-time.

A tenured appointment is an appointment that continues until the faculty member voluntarily leaves
the university, is separated pursuant to applicable university policy, or is dismissed for cause as
specified in Section 11. Tenure is conferred in accordance with the criteria and procedures established
by this document and supplemented by appropriate school and unit guidelines. Tenure is granted only
at the rank of Associate Professor or Professor.
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Affiliate and adjunct faculty appointments are not eligible for tenure.

2.1 Tenured Appointments

Tenure is conferred based on the faculty member's demonstrated capabilities, achievement, and the
university's anticipated long-term academic needs.

A recommendation for a tenured appointment is initiated only by an academic unit. The guidelines for
each unit and school shall specify written criteria and standards for recommending tenure in that unit or
school. These criteria shall require that recommendations are based on a record of effectiveness in
scholarship appropriate to the discipline, teaching, professional growth, and service to the university, the
profession, and/or the public. These guidelines shall also specify each unit's procedures for consultation
with external evaluators and how the use of external evaluators is reported to the candidate, in
accordance with the requirements for external evaluators in Section 4.1.2.

For new hires who have been tenured at another institution, units may develop special criteria for an
expedited process for recommending tenure that considers the individual's expertise, experience, and
skills.

A tenured faculty member may elect to be reviewed for promotion in any review cycle. However, a
tenured faculty member who is reviewed and denied promotion may not reapply for promotion for two
cycles. This ensures adequate time has passed for the dossier to be meaningfully more developed than
in the prior review. The restriction on reapplication does not apply to cases in which the faculty member
withdraws their application prior to the Dean’s recommendation.

2.2 Probationary (Tenure-Eligible) Appointments

Probationary appointments are granted to faculty members with suitable preparation and experience
and are appointed in positions identified by the department and/or school as appropriate for tenured
faculty.
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The maximum period of probationary service for an Assistant Professor is six academic years, except as
noted in 3.2.1. An initial appointment at the rank of Professor or Associate Professor may also be a
probationary appointment. The maximum period of probationary service is two years as a professor and
three years as an Associate Professor, except as noted in 2.2.1.

2.2.1 Alterations of the Probationary Period

There are some situations where reductions or extensions in the typical probationary period are
warranted and may be established at the time of the initial appointment by the mutual agreement
between the faculty member and the Department Chair and/or Dean.

A reduced probationary period may be warranted and may be granted due to prior service at an
academic institution at the rank of Assistant Professor or above.

A faculty member may elect to be considered for promotion and tenure before the end of the
probationary period.

A tenure-eligible faculty member may request an extension of the agreed-upon probationary period
when extenuating circumstances are projected to significantly impede normal progress. Such
circumstances might include, but are not limited to, childbirth, adoption, care of a terminally ill immediate
relative, personal trauma, short-term disability as defined by the Virginia Sickness and Disability
Program, natural disaster, major accidents, or other circumstances beyond the control of the candidate.
Extensions may also be granted for public or appointed university service. Application for extensions
must be made through the unit within one year of the onset of the extenuating circumstances.

The faculty member’s prior annual reviews shall be considered in making the decision about the
extension of the initial probationary period. In no case shall an extended probationary period be granted
based solely on lack of progress toward work plan goals. Extensions may only be granted when faculty
have existing evaluations of at least Very Good in both Scholarship and Teaching in the most recent
annual evaluation prior to the onset of the extenuating circumstance.

Written approval of the extension by the Dean and the Provost is required for any alteration of the
probationary period. All extensions of the initial probationary period shall be entered in writing in the
faculty member's personnel file.

Alterations to the normal probationary period or extensions granted to the probationary period may not
be considered as a factor in the tenure and promotion process. The decision to grant tenure and/or
promotion is based on the candidate’s body of work at the time of evaluation. Extensions give the
candidate additional time to develop their body of work so that it meets the criteria, but the criteria shall
not be altered based on the number of years they spent in the probationary period.

In no case shall such an altered probationary period exceed 10 years for an Assistant Professor,
five years for an Associate Professor, and three years for a full Professor.

Units must specify and clearly describe the situations for an altered probationary period in their unit
guidelines and apply the criteria for the alterations uniformly for all faculty.
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At the end of the agreed-upon probationary period, the faculty member must be given an appointment with
tenure or a one-year terminal appointment.

2.2.2 Evaluation of Faculty with Probationary Tenure Eligibility

Probationary appointments at the rank of Assistant Professor must be reviewed periodically for
progress toward promotion and tenure (e.g., third-year review) by the academic unit. The guidelines for
each unit shall specify how this review shall be conducted and the criteria to be used to evaluate
progress toward tenure. The guidelines shall specify the frequency of the review(s), how the individual
work plan developed in accordance with the Faculty Roles and Rewards Policy shall be incorporated
into the review process, and how the candidate shall be informed regarding progress toward meeting
the standards and criteria for tenure in that unit. In addition, at the time of annual evaluation, there
should be a separate evaluation of the candidate’s progress toward promotion and tenure to be
included in the candidate’s promotion and tenure file.

A faculty member may be reviewed for tenure once before the normal review occurring at the end of
the probationary period. Faculty members reviewed for tenure before the end of their maximum
probationary period shall not be subject to any extraordinary requirements and shall be required to
meet the same standards required of them at the end of the maximum probationary period.

A decision to terminate a probationary appointment may be made during any year of the probationary
period and need not wait until the end of the normal probationary period. The decision to terminate a
probationary appointment is ultimately made by the Provost based on the recommendation of the
school Dean. A Department Chair may initiate a recommendation to the school Dean for
consideration. Notification of terminations of probationary appointments in the first year of employment
must be issued by March 1st to become effective at the end of that academic year. Notification of
terminations of probationary appointments in the second year of employment must be issued by
December 1st to become effective at the end of the academic year. Terminations of probationary
appointments in the third year and beyond require a minimum of twelve months’ notice prior to the
termination date.

2.2.3 Linkage

Tenure- eligible Assistant Professors shall be reviewed in one process, with both promotion and
tenure awarded or denied in a single decision in accordance with the criteria in Section 3.1.10.

Tenure-eligible Associate Professors may be reviewed for tenure alone or for promotion to Professor
and tenure simultaneously. These are separate decisions, whereby a decision to deny a promotion
does not preclude a decision to award tenure.

2.3 Transition between Tenure Track Positions and Term Appointments

Within the sole discretion of VCU, a tenure-eligible faculty member on a probationary appointment
may transfer to a term appointment with the concurrence of the Provost or Senior Vice President (for
units on the Health Sciences campus) and the Dean, Department Chair (where applicable), and the
faculty member concerned. This transfer terminates the period of probationary service, but the faculty
member retains rights consistent with other term appointment guidelines.
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2.4 Continuing Review of Faculty

All tenured and tenure-eligible faculty members shall be evaluated annually using criteria established in the
guidelines of the school and/or department. The guidelines for all evaluations shall be consistent with and
fully incorporate the guidelines in the Faculty Roles and Rewards Policy and should include a separate
section outlining the faculty member’s progress toward promotion and tenure or promotion, if not fully
promoted and tenured.

2.5 Honorary Titles

The President and/or Board of Visitors (or designee) may designate the rank of University Professor,
Commonwealth Professor, or Emeritus Professor as deemed appropriate. The voting privileges of faculty
holding honorary titles shall be specified in the guidelines of the units where they are appointed.

2.6 Administrative Titles

Faculty members may be assigned administrative titles designating administrative responsibilities held in
addition to any tenured/tenure-eligible or term (non-tenure) faculty rank concurrently held.

Administrative titles and compensation for administrative responsibilities are held independently of any
concurrently held faculty rank. Periodic reviews of a faculty member's performance as an administrator are
separate and independent of academic reviews conducted for faculty promotion and/or tenure under this
document.

Administrative titles and responsibilities are held for specific terms or at the discretion of a superior
administrative officer. Removal from an administrative position does not impair any rights the administrator
held as a faculty member.

It is not possible for an administrator to earn tenure based on an administrative title.
2.7 Notice of Appointments

Every faculty appointment or change of status shall be specified in a written notice of appointment issued
by or on behalf of the Provost, President, and/or Board of Visitors to the faculty member.

The notice shall include the following information: rank, academic unit(s) in which the appointment is made,
type of appointment (tenured, tenure eligible, term, or adjunct), period of appointment, whether it is
part-time or full-time, and salary. If it is a tenure-eligible position, the notice of appointment shall also
include the length of the probationary period and the tenure review date.

2.8 Joint Appointments with Non-University Agencies

A joint appointment for a faculty member with a non-university entity does not in any way fiscally obligate
the university for salary or benefits supplied by the non-university entity in the event of a change in the
relationship between the faculty member and the non-university entity or between the entity and the
university.
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Joint appointments with a non-university entity shall require a letter of approval from the university and
non-university administrative units involved in the appointment. Such letters shall specify the privileges
granted to the faculty member by each unit and the responsibilities and obligations of the faculty member to
that unit during the appointment.

3.0 Faculty Ranks and Appointments

This document applies to the university faculty appointments at the ranks of Professor, Associate Professor,
and Assistant Professor. All faculty appointments shall be either tenured, probationary (tenure-eligible),
term (non-tenure, including clinical educator), or adjunct (non-tenure). Section 2.0 defines these types of
appointments. Tenure-eligible and tenured appointments are subject to this policy. Term appointments are
subject to the Term Promotion Policy.

3.1 General Criteria and Information Supplied by Candidates

In order to ensure distinguished contributions in teaching, scholarship (including research and creative
expression), and service, the following criteria shall apply in the evaluation of all tenured and
tenure-eligible faculty members for promotion and tenure. All faculty members’ work plans are
developed in accordance with the Faculty Roles and Rewards policy. Faculty members holding
administrative positions must meet the guidelines of their own academic unit. The narrative describing
scholarship, teaching, and service should not exceed 6000 words.

3.1.1 Timeline

Units must establish a timeline by which candidates declare their candidacy for tenure and/or
promotion based on university guidance specifying that, for 9/10-month faculty, the following shall be
completed before annual contracts end in May. For 12-month faculty, the following shall be completed
by the end of the fiscal year prior to submitting documentation for promotion.

- Faculty declaration of candidacy for promotion or P&T

- Formation of peer review committee/s, including identification of a chair

- ldentification of potential external reviewers

- Invitations sent to external reviewers

- Faculty provision of external reviewer materials to be shared by the PRC chair;

This timeline must be included in the unit guidelines or otherwise communicated to candidates with at
least 45 days' advance notice before declarations of candidacy are due. After declaring their candidacy,
the peer committee is formed. Candidates then submit their dossier to the unit (as outlined below) for
evaluation. Unit guidelines may add specificity to the dossier requirements below, but may not reduce
or waive any requirements in this policy.

3.1.2 Curriculum Vitae

Candidates must supply a comprehensive CV that documents their body of work across their academic
career. The exact format of the CV may vary by discipline, and unit guidelines may specify certain
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format stipulations. However, the CV must document performance in all areas of the candidate’s
workload. When possible, the CV should include links to evidence and artifacts. Ferexampte;
published-werks-rustbetinked-withinthe-GW-There is no length limitation on the CV

3.1.3 Appropriate credentials and experience

Tenured or tenure-eligible faculty must hold a terminal degree-r-theifietd to be appointed at the rank of
Assistant Professor or to be promoted to the rank of Associate Professor or Professor. In cases of
extraordinary professional accomplishment, the Provost, at the request of the Dean, may make an
exception to this requirement. Tenure-eligible or tenured faculty hired prior to July 1, 2026, are not required
to hold a terminal degree to be granted tenure and/or be promoted to the rank of Associate Professor or
Professor.

Accepted terminal degrees include those recognized by the Fulbright Scholar Program. Degrees on this list
qualify as terminal for the purposes of promotion. If a faculty member holds a degree not listed that they
believe should be recognized as a terminal degree for the purposes of seeking promotion, they may submit
a written request with documentation to the Dean who will make a recommendation and request to the
Office of the Provost for consideration. Requests may also be submitted on behalf of a program,
department, or school by the Dean on an as-needed basis or as described in unit-level guidelines for
promotion and tenure. The Provost or their designee makes the final determination of whether degrees not
on the above-referenced list qualify as terminal for the purposes of promotion within VCU. Any requests
related to the terminal degree requirement must be submitted by December 1st of the year before they
intend to apply for promotion and/or tenure. Once an exception is approved for an individual faculty
member, it will apply to future promotions for that individual faculty member in the current academic
appointment..

3.1.4 Scholarship

Demonstrated continuing scholarship, professional growth, and national or international
contributions. Faculty members must be consistently engaged in productive and creative scholarly
activity in areas relevant to the goals and mission of the university-thetracademictnit. They must make
a substantive contribution to the body of knowledge in their discipline, or in an interdisciplinary capacity,
that reflects high standards of quality in creativity, scholarship, and professional competence and
demonstrates national or international recognition. They must demonstrate leadership and professional
competence in independent and/or collaborative scholarship that leads to the creation of new
knowledge or creative expression. Scholarship can be in the form of research and discovery
scholarship, the scholarship of teaching and learning, integration of research, translational or
community-engaged research, or creative activity. Research and discovery scholarship breaks new
ground in the discipline and answers significant questions in the discipline. Scholarship of teaching and
learning includes applied research regarding various pedagogies; student learning and assessment
practices; or development and dissemination of materials for use in teaching beyond one’s own classes.
Integration of research examines knowledge in a broader context, focusing on synthesizing,
interpreting, and connecting data, most often in an interdisciplinary way. Examples include a
comprehensive literature review, or a textbook used in multiple fields of study. Community-engaged
research is a collaborative process between the researcher and community partner at all stages of the
research process. Examples are community-based participatory and action research. Creative activity
includes original works in fine and performing arts, and literary, graphic, and digital arts.
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Scholarship Statement and Evidence: Candidates must supply a scholarship statement that
articulates their line or lines of scholarship, providing a narrative rationale for their work and its
significance, influence, and national or international reputation. Fhis-statementmay-ret-exceed4;500
wordsttength—The statement must emphasize the significance of the candidate’s work. When
possible, linking to scholarly artifacts within the CV may suffice. However, candidates may also choose
to supply approximately five exemplar scholarly artifacts.

3.1.5 Teaching

Demonstrated quality in teaching: Teaching shall be evaluated based primarily upon the impact of
the faculty member’s teaching in programs relevant to the mission of their academic unit. Faculty
members must demonstrate mastery of their subject matter and in communicating this understanding
to student learners; in other words, faculty members are required to demonstrate that their students
learn. There must be evidence of the candidate's sustained commitment to high quality instruction,
incorporation of advising and availability to students as a component of teaching, creating a positive
environment for learning, sustained effectiveness as a contributor to the intellectual development of
students through devices such as course design, course material, curriculum development, and
attention to other mechanisms of enhancing student learning. Mentoring as an advisor and other
forms of beneficial interactions between the candidate and learners should be given appropriate
weight as a part of the teaching criteria, as determined by the unit. Demonstrated quality of teaching
may include community-engaged teaching (e.g., service-learning experiences), and clinical teaching.
Each unit shall explicate the quality of teaching for the unit.

Teaching Statement and Evidence: Candidates must supply a teaching statement that summarizes
their contributions in the area of teaching. Fhe-teaching-statement-may-rot-exceed1:500-words-n
tength-Candidates must supply evidence to support their teaching effectiveness. For faculty who teach
courses, student end-of-course evaluations of teaching must be included, and candidates must include
the full, unredacted student comments. Unit guidelines should describe how course evaluations will be
considered; review committees may consider trends and themes from course evaluation data, or they
may consider benchmarking scores and comments while accounting for key contextual factors as
described in the Assessing Teaching Effectiveness Report. In addition, evidence of the candidate’s
efforts toward continuous improvement in teaching effectiveness must be included, as specified by unit
guidelines. Acceptable evidence may include peer observations, syllabi, student work (with identifiers
removed), assessments of student learning outcomes, or other forms of documented impact, such as
those mentioned in the Assessing Teaching Effectiveness Report.

3.1.6 Service

Demonstrated performance in service: Faculty members are expected to spend a portion of their
time and expertise for the betterment of their department, school, and university, profession and/or the
broader community. Service includes engaging in the application of learning and discovery to improve
the human condition and support the public good at home and abroad. Demonstrated performance in
service may include university, professional, community-engaged, and clinical service.

Service Statement and Evidence: Candidates must supply a service statement that summarizes their
work in the area of service. This statement must include a description of unit- or university-level
service, professional and community-engaged service, and/or clinical service. The statement ought to
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connect the service work of the candidate to their national/international scholarly reputation and how
their service advances the institution and/or profession. Hris-statement-rray-rotexceed-+H560-words:
In general, documentation of service is not required beyond the CV and narrative, unless clarification is
requested during the review process. However, candidates should include brief supporting materials for
service roles that are unusually time-intensive, innovative, or externally impactful.

3.1.7 Annual Evaluations

Annual evaluations are not included in the promotion and tenure dossier, as they serve a separate
purpose. The annual evaluation is an administrative evaluation on productivity per year, which is a
different purpose and criterion than the evaluation of the body of work for tenure and/or promotion.
However, in cases where additional context is needed, summary commentary regarding the annual
evaluations may be provided in the Chair’s or Dean’s evaluation report. In addition, statements on
progress toward promotion and/or promotion and tenure from department chairs at the time of annual
evaluation and/or third year reviews should be included.

3.1.8 Workload Distribution

The dossier must include clear documentation of the workload distribution across time at VCU. This
may be a simple table that shows the percentage distribution per category for each year of VCU faculty
employment. Those with service at prior institutions may choose to include those workload distributions
as well.

3.1.9 Application of Criteria and Criteria Ratings for Tenured and Tenure-eligible Faculty

Faculty member performance with respect to teaching, scholarship, and service shall be rated (in
descending order) as excellent, very good, satisfactory, or unsatisfactory. Credentials and experience
shall be rated as satisfactory or unsatisfactory. All written reports and evaluations of tenure and
tenure-eligible faculty performance ratings shall use this terminology.

Appointment or promotion to Assistant Professor shall indicate that the candidate is expected to
perform at an excellent level in scholarship and holds promise for further professional development.

Appointment or promotion to Associate Professor requires a minimum rating of excellent in
scholarship, a rating of at least very good in teaching, and a rating of at least satisfactory in service.
Candidates must be effective scholars and teachers and show a pattern of accomplishment in
scholarship that indicates progress toward a national or international reputation in their discipline.

Appointment or promotion to Professor requires a minimum rating of excellent in scholarship, a rating of
at least very good in teaching, and a rating of at least very good in service. Candidates must be effective
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scholars and teachers and demonstrate a pattern of distinguished accomplishment in scholarship that
indicates achievement of a national or international reputation in their discipline.

3.2 Unit Criteria

The detailed unit guidelines shall amplify the general criteria of the university and include special criteria
unique to a given unit.

The individual unit guidelines shall define the scholarship, teaching, and service criteria and define what is
meant by ratings of excellent, very good, satisfactory, and unsatisfactory in each area. These criteria must
emphasize national and international recognition.

These guidelines shall be developed with input from unit faculty and approved by the unit’s faculty, the
school Dean,and the Office of the Provost. After approval, the guidelines should be provided to all
new faculty members and filed with the school and the Provost’s office.

4.0 Academic Review Procedures for Promotion and Tenure for Tenured and Tenure-eligible
faculty members

In no case may a chair or Dean serve on any peer review committee or school promotion
committee. Individuals may vote on any given case at only one level of review.

The candidate shall develop a file following the guidelines established by the unit. The completed file
shall be forwarded to the peer review committee to conduct a substantive evaluation of the candidate's
record and performance.

No individual may vote on a case more than once. This means that the same individual may not serve
on a peer committee and a school promotion committee. When individuals serve on a peer or school
promotion committee and the university promotion and tenure appeals committee, they must recuse
themself from the university-level vote. All documents, reports, and discussions related to candidates
for tenure and/or promotion are strictly confidential and may not be shared or discussed with anyone
outside of the processes described in this policy, unless otherwise required by applicable law.

4.1 Peer Review Committee

4.1.1 Committee Formation

The Dean or designee shall form a peer review committee following procedures described in the unit
guidelines. Peer review committees must have at least three members and be composed of tenured
faculty only, with a majority from the unit if possible. There must also be at least one tenured faculty
member from outside the unit on the committee. The unit guidelines shall indicate whether the chair of
the committee will be appointed by the Dean or designee (e.g., department chair) or elected by its
members. For promotions to the rank of Professor, the chair of the peer review committee must hold the
rank of Professor. Candidates may challenge, in writing, the appointment of a member to the peer review
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committee for cause, such as a conflict of interest. The Dean or designee shall ‘consider any such
challenges and determine whether to replace that member.

In the event that there is an inadequate number of tenured faculty from within a department to meet this
criterion, the Dean or designee may solicit members from another unit, unless unit guidelines specify a
different process.

Students may not serve in any capacity on peer review committees. Student feedback on teaching
shall be elicited through other teaching evaluation practices, and student feedback on aspects such as
mentorship may be collected by Schools through other processes used to evaluate faculty. The
committee may consider any form of student feedback that is supplied as part of the dossier, or/and
provided by the department chair or Dean.

4.1.2 Evaluation Process

The peer review committee solicits and receives external evaluations. External evaluators must be
individuals with expertise in the candidate’s field or a closely related scholarly field, be from outside of
VCU, and be individuals who can provide an independent review of the candidate’s work. Persons who
have co-authored publications, collaborated on research, been institutional colleagues, or been
academic mentors or advisors of the candidate shall be excluded from consideration as an external
evaluator.

Reviews must be solicited from individuals suggested by the candidate and individuals suggested by
the peer review committee. Candidates may also provide names of potential external reviewers who
should not be solicited.The peer review committee shall maintain an electronic list of all individuals
solicited for external review letters that detail each evaluator as being selected by the candidate or the
committee, identifies any relationship of the evaluator to the candidate, and whether the individual
agreed to provide an evaluation letter. All external evaluators must be faculty at or above the rank
sought by the candidate, and at least three should be from a Doctoral University - Very High Research
Activity (R1) institutions. An additional two letters may be from other types of institutions in accordance
with unit-level guidelines. A minimum of five external letters must be received for review. All external
letters that are received must be included in the file for review. Committees will only include information
on letters they received and will not consider evaluators who were invited but declined to provide a
letter.

Candidates will provide materials to the peer review committee for dissemination to external reviewers.
The materials for external review should include, but are not limited to, the faculty member’s
Curriculum Vita and four to six artifacts representative of the faculty member’s scholarship. The
external review materials may not be altered once they are shared with external reviewers.

External evaluators should not be asked to determine whether the candidate meets the criteria for
tenure and/or promotion at VCU or at their home institution. Instead, they should be asked to provide
an evaluation of the significance, quality, and national/international reputation of the candidate’s
scholarship.

All letters from external evaluators are strictly confidential unless disclosure is otherwise required by
law.
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The peer review committee shall review all elements of the candidate’s dossier and all external
evaluator letters. They shall add a written report to the candidate’s file that summarizes the outcome of
their discussion, including the rationale for ratings on each criterion. The report shall also include the
results of a vote by secret ballot. The final evaluation in each category is determined by the highest
category at which there is a majority vote (for example, if there were five members with two voting
Excellent, one voting Very Good, and two voting Satisfactory, then the overall rating is Very Good.)
Committee ratings below the level of Very Good must be accompanied by a written explanation for that
rating or vote.

The committee must recommend in favor of promotion to associate professor and tenure or
tenure only (if applicable), when the overall rating for Scholarship is Excellent, Teaching is at
least Very Good, and Service is at least Satisfactory. The committee must recommend in
favor of promotion to professor when the overall rating for Scholarship is Excellent, Teaching
is at least Very Good, and Service is at least Very Good. The committee must recommend
against promotion and/or tenure if the overall ratings do not meet these thresholds.

The peer committee shall forward the file to the chair of the department, or in units without
departments, the School Promotion and Tenure Committee.

4.2 Department Chair

For units with departments, after receiving the file from the peer committee, the chair of the
department shall review the file using the unit guidelines, request supplementary material as needed,
add a written recommendation, and forward the recommendation, the file, and the peer committee
report to the school promotion and tenure committee. As noted in 3.1.7, the Department Chair may
also provide summary comments regarding the annual evaluations in cases where additional context
is needed. If included, such comments must summarize relevant patterns. The Department Chair’s
evaluation is independent of the peer committee, though the chair shall consider the peer review
committee recommendation as evidence. For units without departments, this step is not included.

4.3 School Promotion and Tenure Committee

4.3.1 Committee Election and Term of Office

Each school shall select a school promotion and tenure committee as provided by the guidelines of
the school. The school guidelines shall allow for both election by the faculty and appointment by the
Dean to the School Promotion and Tenure committee.

The committee shall consist of no fewer than three faculty members, all of whom shall be tenured. None
of the committee members shall hold an administrative title at the level of Department Chair or above.

Members of the school promotion and tenure committee shall serve staggered three-year terms. Those
who have served three consecutive years are eligible to serve again for one year, if needed. In the event
that committee vacancies occur, the Dean may appoint a faculty member or an interim election may be
held to fill the incomplete term. Each year, the committee shall elect a chairperson from its members.
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4.3.2 Evaluation Process

The school promotion and tenure committee shall receive the file from the chair of the department, or
from the peer review committee in schools without departments, and review the file using the guidelines
of the school as a reference. The committee shall review prior recommendations and enter a written
report of its proceedings, including the results of a secret ballot with evaluations in scholarship, teaching,
and service, for or against recommending promotion and/or tenure, and the rationale for the
recommendation. The report shall also include the results of a vote by secret ballot. The vote and
resulting overall recommendation shall follow the procedures and criteria outlined for the Peer Review
Committee in Section 4.1.2.

The file shall be forwarded to the Dean of the school.
5.0 Administrative Review Procedures for Academic Personnel Actions
5.1 The Dean

After receiving a file, the Dean shall review the file and add a recommendation that includes, but is not
limited to, addressing the fiscal and programmatic impact of the proposed academic personnel action on
the school. A copy of the file, complete with all recommendations but excluding the letters from the
external reviewers, shall be given to the candidate.

If the promotion and/or tenure is not supported by either the peer committee, the chair of the department,
or the school tenure and promotion committee, then the Dean has the option of agreeing with their
recommendation, disagreeing with their recommendation, or returning the file, no more than once, to
those review bodies that did not support the proposed personnel action and request reconsideration.
Unit promotion and tenure guidelines may also allow for candidates to add a written response to the file
after a negative peer review committee, Department Chair, and/or school committee recommendation,
which will then be submitted to the Dean.

When promotion and/or tenure is not recommended, the Dean shall inform the candidate of this decision.
At this time, the Dean shall also give the candidate a copy of the file, without the letters from the external
reviewers unless disclosure of these letters is required by law, and notify the candidate of the right to add
a written statement to be included in the file. The candidate has 10 working days after notification by the

Dean to add a statement to the file or withdraw the file from further consideration.

The Dean shall forward the original file, containing the candidate's written response (if one is provided)
and all recommendations and letters to the Provost or Senior Vice President of Health Sciences.

5.2 The Senior Vice President of Health Sciences
For units on the Health Sciences campus, the Senior Vice President of Health Sciences shall receive
and review files and add a recommendation for tenure and/or promotion that includes, but is not limited

to, addressing the University's fiscal and long-range planning impact of the proposed academic
personnel action. If the administrative review by the Senior Vice President for Health Sciences supports
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tenure and/or promotion, the Senior Vice President shall forward the original file, containing the
candidate’s written response (if one is provided) and all recommendations and letters to the Provost for
review. If the SVP does not support tenure and/or promotion, the SVP shall inform the candidate of this
decision. At this time, the SVP shall also give the candidate a copy of the file, without the letters from the
external reviewers unless disclosure of these letters is required by law, and notify the candidate of the
right to add a written statement to be included in the file. The candidate has 10 working days after
notification by the SVP to add a statement to the file or withdraw the file from further consideration.

The Senior Vice President shall forward the original file, containing the candidate's written response (if
one is provided) and all recommendations and letters to the Provost.

5.3 The Provost

The Provost shall receive and review files from Deans on the Monroe Park Campus and from the Senior
Vice President of Health Sciences on the Health Sciences Campus and add a recommendation that
includes, but is not limited to, addressing the University's fiscal and long-range planning impact of the
proposed academic personnel action.

If the administrative review of the Provost supports promotion and/or tenure, the Provost shall forward
the original complete file to the President with that recommendation.

If the administrative review of the Provost does not support promotion and/or tenure, the Provost shall
inform the candidate of the decision in writing and notify the candidate of their right to appeal to the
University Appeal Committee. The candidate has 15 working days from notification to appeal the
decision of the Provost.

6.0 Appeal Process

6.1. Committee Composition

The University Appeal Committee shall consist of at least one tenured faculty member from each school,
none of whom may hold administrative titles at the level of department chair or above. No school shall
have more than three members serving on the committee at any given time.

To fill a vacancy, the President shall appoint each committee member from a list composed of three
names jointly recommended by the President of the Faculty Senate and the Dean of the school with the
current committee vacancy. The President shall designate the chair of the committee.

The members of the committee shall serve staggered three-year terms. In the case of vacancies due to
unfulfilled terms, the President shall make appointments to fill the uncompleted terms. Persons who have
served a complete three-year term are ineligible for reappointment for three years.

Members of the University Appeal Committee may serve on a concurrent peer review or school

promotion and tenure committee, and must recuse themselves from any case from their home Unit.

6.2 Grounds for Appeal
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A decision to deny tenure and/or promotion may be appealed by the candidate only on the following
grounds:

1. The proper procedures in this policy were not followed, and the procedural error had a material impact
on the outcome.

2. New evidence (including factually incorrect information not provided by the candidate) is discovered
after the decision of the Provost, and the evidence was not available before the decision of the Provost,
and the candidate could not have discovered the evidence by the use of reasonable diligence.

6.3 Appeal Procedure

The University Appeal Committee shall receive all appeals. The candidate must provide a written request
to appeal a decision to deny tenure and/or promotion to the Office of the Provost. The request must
specify how proper procedures were not followed and how that materially affected the outcome, and/or
specify the new evidence and detail why the evidence was not available or discoverable before the
decision of the Provost. The Office of the Provost shall forward the written appeal to the Appeal
Committee.

The Appeal Committee will review the documents in question and will meet to discuss whether grounds
for an appeal exist. The vote shall be by secret ballot.

If a majority of the Appeal Committee votes that grounds for an appeal exist, then the candidate shall
have the right to address the Appeal Committee at a time convenient for both the candidate and
committee members. Such presentations shall be limited in scope to the specific grounds for appeal
alleged in the written appeal request. New subject areas not addressed in the appeal may not be
introduced. The candidate may be accompanied by one nonparticipating advisor who may not speak to
the committee or present evidence. The candidate may suggest to the Appeal Committee the names of
additional witnesses to speak at the hearing, but the Committee determines whether or not to call
additional witnesses. The Appeal Committee may decide whether it needs limited additional information
or testimony and may call appropriate witnesses for a hearing. The Committee shall invite the Dean of
the relevant school to provide evidence, and the Committee may also contact those individuals or review
bodies identified in the denial for additional information or to provide evidence at the hearing. It shall
confine any such hearings to those questions or issues specified in the appeal that are based on the
grounds for the appeal.

After reviewing the record and hearing testimony, the University Appeal Committee shall take one of the
following actions based on a vote by secret ballot.

a. Vote to support the appellant. When the Appeal Committee votes to support the appellant, the
Committee shall forward the file to the President with a letter describing their recommendation, with
copies to the appellant, the Provost, and the Dean. The letter shall include a rationale for the decision
and the number of committee members voting for and against the decision.

b. Vote to deny the appeal. When the Appeal Committee votes to deny any appeal, the Committee shall
forward the file to the President with a letter describing their recommendation, with copies to the
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appellant, the Provost, and the Dean. The letter shall include a rationale for the decision and the number
of committee members voting for and against the decision. In the event of a tie vote, the appeal is
considered denied.

For each case reviewed by the Appeal Committee, the President will review the materials provided and
the recommendation from the Appeal Committee, and render a decision. The decision will be shared
with the candidate, the Appeals Committee chair, the Dean, the Senior Vice President of Health
Sciences (if applicable), and the Provost. The President’s decision is not appealable within the university.

7.0 The President and Board of Visitors

The President is authorized to approve promotions of tenured and tenure-eligible faculty. The President
is also authorized to recommend conferral of tenure to the Board of Visitors. Tenure of the faculty is
made under the ultimate authority and with the final approval of the Board of Visitors (1.2).

When the President does not support the recommendation of a faculty member for promotion and/or
tenure, the President shall notify the Board of Visitors, the candidate, the Provost, and the Dean of this
decision in writing. If the President does not support a recommendation for promotion and/or tenure, no
further appeal exists within the university.

If the President recommends a faculty member for promotion and/or tenure to the Board of Visitors and
the Board of Visitors does not support the recommendation, the President shall notify the candidate, the
Provost, the Senior Vice President of Health Sciences (if applicable), and the Dean of this decision in
writing. If the Board of Visitors does not support the recommendation of a faculty member for promotion
and/or tenure, no further appeals exist within the university.

8.0 Procedure for Termination of Employment of Tenured Faculty Members

8.1 Reasons for Dismissal for Cause

Tenure is designed to protect the academic freedom of individual faculty members who have established
themselves during probationary periods. Tenured faculty members are expected to continue to strive for
excellence in all of their academic and scholarly tasks. Adequate reason for dismissal of a tenured
faculty member may be established by a demonstration of any of the following:

a. Neglect, inability, or failure to do the customary and expected satisfactory teaching, research,
and other services within the areas of presumed professional competence.

b. Professional incompetence, which includes failure to continue scholarly development within the
individual's discipline and failure to fulfill University assignments.

c. Serious misconduct that impairs the ability of the faculty to carry out their professional duties or that
substantially negatively affects the operation of the unit or university.

d. Violation of academic or professional ethics.
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e. Unprofessional conduct that significantly adversely affects the functioning of the department, school, or
university.

8.2 Post Tenure Review
Post Tenure Review is described in a separate policy.
8.3 Dismissal for Cause Procedures

To initiate the termination of a tenured faculty member for just cause, the Dean shall inform the faculty
member and the Provost (as well as the Senior Vice President for Health Sciences, if applicable) in writing
of the proposed termination, the specific reasons for it, and the effective date of termination. The Dean
must also inform the faculty member that a request for a hearing of the case by the University Appeal
Committee must be initiated within 45 working days. In the absence of such a request, the Dean's action
becomes final.

The University Appeal Committee shall begin all requested hearings within 30 working days following
receipt of a faculty member's request. At least two-thirds of the Committee must be present at the hearing.

The faculty member shall have the opportunity to attend the hearing. The faculty member shall have the
opportunity to cross-examine witnesses, to present evidence, and may be accompanied by one
nonparticipating advisor.

A complete record of the hearing shall be maintained and available to the parties involved. The hearing
shall be closed to the public.

The decision of the University Appeal Committee (in the form of a recommendation to the Provost) shall be
by majority vote. The University Appeal Committee shall submit a completed written report to the Provost
within 30 working days after conclusion of the hearing.

The Provost shall review the University Appeal Committee's findings and recommendations and convey a
decision with a rationale in writing to the faculty member and to the University Appeal Committee within 10
working days. If the decision is for dismissal, they shall also inform the President. The Office of the
President, upon written request, shall review a decision for dismissal of the faculty member. However,
unless the request is made within 15 working days after the Provost has rendered a decision, the Provost's
decision shall be final and not subject to further appeal or review.

If a review by the President is requested within the 15 working day period, the President shall review the full
record of the University Appeal Committee hearing, the Committee's findings and recommendations, and
the Provost’s decision and rationale before rendering a decision. The decision of the Office of the President
shall be final and not subject to further appeal or review.

8.4 Dismissal for Financial Emergency, Reorganization, and Termination of Programs
In the case of dismissal for financial emergency, reorganization, and termination of programs, the
Procedures for Declaration of Financial Emergency and Consequent Reduction, Reorganization, or

Elimination of Programs Requiring Termination of Faculty Members policy will apply.
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9.0 Procedures for Review and Amendment of this Document

Changes in the Faculty Promotion and Tenure Policies and Procedures may be initiated at the request of
the President, the Provost, the Faculty Senate, the University Council, or upon petition by 20% of the
tenured and tenure-eligible faculty. Upon such a request, the President shall appoint an ad hoc faculty
committee to review issues and recommendations regarding appointment, promotion, and tenure policies
and procedures and, if necessary, to recommend modifications.

Any members of the university community may raise issues or recommend a review of these policies and
procedures. They must address such requests to the University President, who shall refer them to the
Faculty Senate and University Council. Any changes in the Faculty Promotion and Tenure Policies and
Procedures of VCU shall take effect only after review through the university governance system.

Forms

There are no forms associated with this policy and procedures.

Related Documents

1. Faculty Roles and Rewards Policy link

2. Fulbright Scholar Program
https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pd
f

3. Procedures for Declaration of Financial Emergency and Consequent Reduction,
Reorganization, or Elimination of Programs Requiring Termination of Faculty Members
Policy link

4. Teaching Effectiveness Report link

Term Promotion Policy link

6. Virginia Sickness and Disability Program
https://www.dhrm.virginia.gov/docs/default-source/hrpolicy/pol457vsdp.pdf?sfvrsn=e0
49034c 2

o

Revision History

This policy supersedes the following archived policies:

Approved by the Board of Visitors: September 24, 1981
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Effective Date: September 24, 1981.

Revision approved by Board of Visitors: January 17, 1985.
Revision approved by Board of Visitors: November 19, 1987
Effective Date: July 1, 1988.

Revision approved by Board of Visitors: January 20, 1993
Effective Date: July 1, 1993.

Revision approved by Board of Visitors: September 19, 1996
Effective Date: July 1, 1997

Revision approved by Board of Visitors: May 16, 2003
Effective Date: May 16, 2003

Revision approved by Board of Visitors: November 11, 2004
Effective Date: November 11, 2004

Revision approved by Board of Visitors: May 19, 2006
Effective Date: May 19, 2006

Revision approved by Board of Visitors: May 10, 2013

Minor revision made on February 28, 2017. Corrected “Policy Type” to Board of Visitors.

FAQ

1. Where should candidates undergoing a review for promotion or promotion
with tenure first turn with questions?

If a peer review committee (PRC) has been established, a candidate would direct questions to the chair of the peer

review committee within their unit. If a PRC has not yet been established, questions would be directed to the unit
head for topics not addressed by the university, school, and unit guidelines.
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2. How do | submit my materials?

Once a candidate’s dossier is complete, materials will be submitted via a designated online system determined by the
School. (Ex: School of the Arts provides a google drive folder in which the candidate uploads materials by an
established deadline.)

3. Can | duplicate entries in different sections of my CV?
It is best to avoid duplications in multiple sections of a CV. If necessary, the Peer Review Committee Chair can

recommend the appropriate location in the dossier. Candidates will select in which category an item best fits, and can
address in the narrative statement how material relates to both sections.

4. How do | select potential external reviewers?
To identify external reviewers, a candidate must consider field experts at R1 universities serving at a comparable or

higher rank to the rank the candidate strives to achieve. Reviewers shall have no conflicts of interest (such as
personal or close professional relationships) and must be able to objectively review materials.

5. Why follow the established promotion and tenure timeline?

To maintain the integrity and consistency of the review process, candidates must follow a predetermined timeline that
culminates in the approval of the Board of Visitors.

6. What types of unit-level criteria may be included?

Units may elect to specify formatting and/or elements of the dossier, expectations for service minimums, or other
unit-specific criteria.
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Pending Internal Approval

[DRAFT] Term Faculty Promotion Policies and
Procedures

Policy Type: Board of Visitors

Responsible Office: Academic and Faculty Affairs
Initial Policy Approved: MM/DD/YYYY

Current Revision Approved: MM/DD/YYYY

Policy Statement and Purpose

Virginia Commonwealth University herewith establishes its policies and procedures for term faculty
promotion. This document institutes a unified promotion system throughout the University, while allowing
variations in the academic units to accommodate their specific needs.

Virginia Commonwealth University (VCU) pursues excellence as a goal. A prerequisite of this goal is the
recruitment and retention of a distinguished faculty. This requires the appointment and promotion of faculty
in a way that encourages excellence in the creation, dissemination, and application of new knowledge and
artistic expression and fosters an atmosphere of free inquiry and innovation in a global setting.

Appointments and promotions are based on the merit of the individual’s contributions, consideration of
comparable achievement in the faculty member's particular field, and the faculty member's contributions to
the mission, needs, and resources of the university. Central to the appointment and promotion process is
VCU’s commitment to recognize and reward faculty members who help fulfill the mission and vision of the
university.

VCU rewards contributions made to the intellectual and academic success of the student body through
teaching; the advancement of knowledge, creativity and human health through scholarship; and the
engagement of students, faculty, and staff to transform lives and communities through service in support of
the university’s mission.

The promotion system at VCU is designed to foster:

Academic freedom of thought, teaching, learning, inquiry, and expression

Fair and equitable treatment for all individuals

Appropriate participation by the faculty, the administration, and the Board of Visitors
An ongoing succession and infusion of new faculty members
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Objectives
The objectives of the system described in this document are:

e Promotion of an engaged, learner-centered environment that fosters inquiry, discovery, and
innovation in a global setting

e Faculty achievement to the highest attainable level within the context and resources of the
university

e Support of university goals and support of the varied missions and characteristics of its individual
academic units

e Commitment to administrative management, which provides for fair and reasonable allocation of
time and resources

e Assurance of the financial integrity of the institution

o Sufficient flexibility to permit modifications of programs, curricula, and academic organizational
units to meet changing academic, institutional, and societal needs.

Noncompliance with this policy may result in disciplinary action up to and including termination. VCU

supports an environment free from retaliation. Retaliation against any employee who brings forth a good
faith concern, asks a clarifying question, or participates in an investigation is prohibited.
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Who Should Know This Policy

All faculty eligible for promotion under term (non-tenure track) faculty guidelines are responsible for
knowing this policy and familiarizing themselves with its contents and provisions.

Definitions

Term Appointment
For the purposes of this policy, Term appointments refer to non-tenure-eligible faculty appointments with
VCU (not to include adjunct faculty), and to faculty with affiliate appointments who serve as Clinical
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Educators. Clinical Educators will be considered eligible for promotion just like term faculty members, in
accordance with section 2.0 below.

School
The term “school” is used throughout this document to refer to a school, college, or other major academic
unit such as VCU Libraries.

Unit
The term “unit” is used throughout this document to mean the smallest organizational unit with a promotion
and tenure policy, such as a program, department, or school.

Department
The term “department” is used throughout this document to refer to an organizational unit within a school or
college, such as a program, department, or school (within a college).

Department Chair
The term “department chair” is used throughout this document to refer to the administrative head of a
‘department”.

Service

Service is used throughout this document to refer to service to the university, profession, and community,
and includes clinical service. Service may represent a faculty member’s primary, secondary, or tertiary area
of effort or workload allocation.

Primary, Secondary, and Tertiary areas of effort or workload allocation

Primary area of workload allocation typically refers to the area with the greatest percentage of effort. The
secondary and tertiary areas refer to other areas of effort, and may or may not apply. The designation of
primary, secondary, and tertiary areas of effort for the purposes of promotion shall be determined by unit
guidelines.

Contacts

The Office of Faculty Affairs officially interprets this policy. The Office of Faculty Affairs is responsible for
obtaining approval for any revisions as required by the policy Creating and Maintaining Policies and
Procedures through the appropriate governance structures. Please direct policy questions to the Office of
Faculty Affairs, Senior Vice Provost of Faculty Affairs.

Policy Specifics and Procedures

1.0 Authority and Applicability

1.1 Relationship of Schools' and Departments to University Term Promotion Policy
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Each Unitshall establish written guidelines for promotion, and departments, may establish written
guidelines for promotion. Unit guidelines shall be consistent with this policy and shall also specify the
details involved in meeting the particular goals and objectives of those units. Unit guidelines may be more
proscriptive than this policy. If there is any conflict between university and unit-level policy and guidelines,
the university policy shall govern.

The guidelines for all units shall be formulated and reviewed periodically by a committee of the unit. The
faculty shall elect the committee members, and the committee members shall be open to faculty
recommendations. A majority vote of the unit faculty shall be required for the approval of all unit guidelines.
Finally, the Office of the Provost must approve unit-level guidelines prior to them becoming effective.
Guidelines shall define term faculty positions and the relationship of the unit's promotion system to the
unit's work plan and individual faculty member work plans developed in accordance with the Faculty Roles
and Rewards Policy. Unit guidelines shall include a process, composition of committees, and criteria for
promotion relative to the unit's mission. The guidelines shall include specific measures for evaluating faculty
member performance.

1.2 Appointing Authority

The Provost is authorized to approve faculty promotions according to the procedures set forth in this
document.

1.3 Applicability of This Policy

For Term faculty hired before July 1, 2026, this policy will not become effective until three years after
approval of this policy by VCU’s Board of Visitors. Term faculty hired before July 1, 2026 may choose to be
considered for promotion under the former VCU promotion guidelines through the 2028-2029 promotion
cycle.

2.0 Defining Appointments

All faculty appointments shall be either tenured, probationary (tenure-eligible), term (non-tenure), or
adjunct (non-tenure). Adjunct (non-tenure, non-term) appointments are part-time. All other
appointments shall be full-time tenured, probationary (tenure-eligible), or term (non-tenure), or
part-time tenured or term (non-tenure). "Part-time" is considered not less than 75% for tenured faculty
and not less than 50% for term faculty. Exceptions to this may be considered on a case by case basis
and must be approved by the Provost.

A term (non-tenure) appointment is an appointment to the faculty for a specified mix of duties and
does not lead to tenure. Term appointments shall always be at the rank of professor, associate
professor, assistant professor, or instructor. When appropriate to the duties assigned to the faculty
member holding a term appointment, modifiers as defined by the unit (e.g., Clinical Professor, Visiting
Professor, Research Professor, or Teaching Professor) may be used. A term appointment may be up
to one year or multi-year and is renewable unless stated otherwise in the employment contract.
Conditions and notifications for non-renewal are specified in the terms and conditions of employment
for term appointments. If the employment contract/terms and conditions conflict with this policy, then
the employment contract/terms and conditions take precedence.
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A term faculty member may be reviewed for promotion in any review cycle. However, a term faculty
member who is reviewed and denied promotion may not reapply for promotion for the following two
cycles. This ensures adequate time has passed for the dossier to be meaningfully more developed than
in the prior review. The restriction on reapplication does not apply to cases in which the faculty member
withdraws their application prior to submission to the Provost or Senior Vice President for Health
Sciences..

Term appointments are defined in the Term Promotion Policy (this policy).

Affiliate faculty appointments are not eligible for tenure and are defined in the Affiliate Faculty
Appointments Policy.

Clinician Educators with an Affiliate Faculty designation provide clinical care as a component of their
work distribution, service to the university, and support for accreditation standards. Clinician Educators
provide direct patient care, contribute significantly to the operations of academic medical facilities,
may participate in research activities, and play a vital role in clinical teaching for VCU learners.
Clinician Educator faculty are eligible for promotion and applicable faculty privileges. Note that in
accordance with the Affiliate Faculty Policy, Clinical Educators with an Affiliate Faculty designation
who are promoted in rank are not eligible for promotion-based salary increases as affiliate
appointments are not compensated by VCU.

2.1 Transition between Tenure Track Positions and Term Appointments

Transfers from term appointments to tenure-track positions must follow the_VCU Guidelines for
Faculty Transfers. Upon transfer, their appointment would be governed by the University Promotion
and Tenure Policy.

2.2 Continuing Review of Faculty
All term faculty members shall be evaluated annually using criteria established in the guidelines of the
school and/or department. The guidelines for all evaluations shall be consistent with and fully incorporate

the guidelines in the Faculty Roles and Rewards Policy.

All term faculty members shall receive regular feedback on their progress toward promotion, if not yet fully
promoted. The procedures for providing this feedback should be described in unit guidelines, and may
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include a separate statement from the department chair at the time of annual evaluations, a pre-promotion
review, or both.

2.3 Honorary Titles

The president and/or board of visitors (or designee) may designate the rank of University Professor,
Commonwealth Professor, or Emeritus Professor as deemed appropriate. The voting privileges of faculty
holding honorary titles shall be specified in the guidelines of the units where they are appointed.

2.4 Administrative Titles

Faculty members may be assigned administrative titles designating administrative responsibilities held in
addition to any term faculty rank concurrently held.

Administrative titles and compensation for administrative responsibilities are held independent of any
concurrently held faculty rank. Periodic reviews of a faculty member's performance as an administrator are
separate and independent of academic reviews conducted for faculty promotion under this document.

Administrative titles and responsibilities are held for specific terms or at the discretion of a superior
administrative officer. Removal from an administrative position does not impair any rights the administrator
held as a faculty member.

It is not possible for an administrator to earn a promotion based on an administrative title.

2.5 Notice of Appointments

Every faculty appointment or change of status shall be specified in a written notice of appointment issued
by or on behalf of the provost, president, and/or board of visitors to the faculty member.

The notice shall include the following information: rank, academic unit(s) in which the appointment is made,
type of appointment (term), period of appointment, whether it is part-time or full-time, and salary.

2.6 Joint Appointments with Non-University Agencies

A joint appointment for a faculty member with a non-university entity does not in any way fiscally obligate
the university for salary or benefits supplied by the non-university entity in the event of a change in the
relationship between the faculty member and the non-university entity or between the entity and the
university.

Joint appointments with a non-university entity shall require a letter of approval from the university and
non-university administrative units involved in the appointment. Such letters shall specify the privileges
granted to the faculty member by each unit and the responsibilities and obligations of the faculty member to
that unit during the appointment.

3.0 Faculty Ranks and Appointments
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This document applies to the university faculty appointments at the ranks of Professor, Associate Professor,
Assistant Professor, and Instructor. This policy applies only to Term appointments. Tenured and
tenure-eligible appointments are subject to the University Tenure and Promotion Policy. Adjunct faculty
appointments and affiliate faculty appointments are not eligible for tenure.

3.1 General Criteria and Information Supplied by Candidates

In order to ensure distinguished contributions in the specific mix of duties for term faculty, which
include teaching and/or research, scholarly pursuits and creative expression, and service and/or
clinical service, the following criteria shall apply in the evaluation of all term faculty members for
promotion. All faculty members’ work plans are developed in accordance with the Faculty Roles and
Rewards policy. Faculty members holding administrative positions must meet the guidelines of their
own academic unit.

The narrative describing scholarship, teaching, and/or service should not exceed 6000 words.
3.1.1 Timeline

Units must establish a timeline by which candidates declare their candidacy for promotion based on
university guidance specifying that, for 9/10-month faculty, the following steps shall be completed by
May 15. For 12-month faculty, the following steps shall be completed by July 1 prior to submitting
documentation for promotion.

- Faculty declaration of candidacy for promotion to Department Chair or Dean (for units without
departments).

- Formation of peer review committee/s, including identification of a chair

- ldentification of external reviewers

- Invitations sent to external reviewers

- Faculty provision of external reviewer materials, if applicable, to be shared by the PRC chair

This timeline must be included in unit guidelines or communicated to candidates with at least 45 days'
advance notice before declarations of candidacy are due. After declaring their candidacy, the peer
committee is formed. Candidates then submit their dossier (as outlined below) for evaluation to the
unit. Unit guidelines may add specificity to the dossier requirements below, but may not reduce or
waive any requirements in this policy.

3.1.2 Curriculum Vitae

Candidates must supply a comprehensive CV that documents their body of work across their academic
career. The exact format of the CV may vary by discipline, and unit guidelines may specify certain
format stipulations. However, the CV must document performance in all areas of the candidate’s
workload. When possible, the CV shall include links to evidence and artifacts. Ferexarmplepublished
works-must-beinked-withinthe-GV-There is no length limitation on the CV.

3.1.3 Appropriate credentials and experience
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Term faculty must hold a degree as outlined by unit guidelines and in accordance with applicable
accreditation requirements to be eligible for promotion or appointment to the rank of Assistant Professor,
Associate Professor or Professor.

3.1.4 Scholarship

Demonstrated continuing scholarship, professional growth, and national or international
contributions. Faculty members with a percentage of effort dedicated to scholarship must be
consistently engaged in productive and creative scholarly activity in areas relevant to the goals and
mission of the university. They must make a substantive contribution to the body of knowledge in their
discipline and/or in an interdisciplinary capacity that reflects high standards of quality in creativity,
scholarship, and professional competence and demonstrates national or international recognition. They
must demonstrate leadership and professional competence in independent and/or collaborative
scholarship that leads to the creation of new knowledge or creative expression. Scholarship can be in
the form of research and discovery scholarship, the scholarship of teaching and learning, integration of
scholarship, translational and community-engaged research, and/or creative activity. Research and
discovery scholarship breaks new ground in the discipline and answers significant questions in the
discipline. Scholarship of teaching and learning includes applied research regarding various
pedagogies, student learning, and assessment practices; development and dissemination of materials
for use in teaching beyond one’s own class. Integration of scholarship examines knowledge in a
broader context, focusing on synthesizing, interpreting, and connecting data most often in an
interdisciplinary way. Examples include a comprehensive literature review, or a textbook used in
multiple fields of study. Community-engaged research is a collaborative process between the
researcher and community partner at all stages of the research process. Examples are
community-based participatory and action research. Creative activity includes original works in the arts,
including the fine, performing, digital, literary, and graphic arts.

Scholarship Statement and Evidence: Candidates with a percentage of effort for scholarship must
supply a scholarship statement that articulates their line or lines of scholarship, providing a narrative
rationale for their work and its significance, influence, and national or international reputation. Fis

-The statement must emphasize the significance of
the candidate’s work. When pOSSIb|e linking to scholarly artifacts within the CV may suffice. However,
candidates may also choose to supply approximately five exemplar scholarly artifacts.

3.1.5 Teaching

Demonstrated quality in teaching. Faculty members with a percentage of effort dedicated to
teaching shall be evaluated based primarily upon the impact of the faculty member’s teaching in
programs relevant to the mission of the university. Faculty members must demonstrate mastery of
their subject matter and in communicating this understanding to student learners; in other words,
faculty members are required to demonstrate that their students learn. There must be evidence of the
candidate's sustained commitment to high quality instruction, the incorporation of advising and
availability to students as a component of teaching, creating a positive environment for learning,
sustained effectiveness as a contributor to the intellectual development of students through devices
such as course design, course material, curriculum development, and attention to other mechanisms
of enhancing student learning. Faculty members whose teaching is not course based (e.g.,
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librarianship, clinical supervision) shall articulate how their professional practice contributes to the
teaching mission of the unit and university in accordance with unit promotion guidelines. Mentoring
and other forms of beneficial interactions between the candidate and learners should be given
appropriate weight as a part of the teaching criteria, as determined by the unit. Demonstrated quality
of teaching may include community-engaged teaching (e.g., service-learning experiences), and
clinical teaching. Each unit shall explicate the quality of teaching for their unit.

Teaching Statement and Evidence: Candidates with a percentage of effort for teaching must supply a
teaching statement that summarizes their contributions in the area of teaching. Fhe-teaching-statement
meay-rotexeeed-+500-werdsiength—Candidates must supply evidence to support their teaching
effectiveness. For faculty who engage in course instruction, student end-of-course evaluations must be
included, and candidates must include the full, unredacted student comments. Unit guidelines should
describe how course evaluations will be considered; review committees may consider trends and
themes from course evaluation data, or they may consider benchmarking scores and comments while
accounting for key contextual factors as described in the Assessing Teaching Effectiveness Report. In
addition to course evaluations, evidence of the candidate’s efforts toward continuous improvement in
teaching effectiveness must be included, as specified by unit guidelines. Acceptable evidence may
include peer observations, syllabi, student work (with identifiers removed), assessments of student
learning outcomes and other forms of documented impact such as those described in the Assessing
Teaching Effectiveness Report

3.1.6 Service

Demonstrated performance in service. Faculty members give of their time and expertise for the
betterment of their department, school, and university, profession, and/or the broader community.
Service includes engaging in the application of learning and discovery to improve the human condition
and support the public good. Demonstrated performance in service may include university service
(i.e., service to the department, school, or university), professional service (e.g., service in national
organizations), community-engaged service (e.g., service to address a community-identified need),
and clinical service (e.g., patient care and consultation).

Service Statement and Evidence: Candidates must supply a service statement that summarizes their
work in the area of service. This statement must include a description of university, professional,
community-engaged, and/or clinical service, and should connect the service work of the candidate to
their professional reputation and how their service advances the institution and/or profession. Fhis
statementmay-notexceed-+566-werds-\When service is a tertiary area of workload, documentation of
service may not be required beyond the CV and narrative, unless clarification is requested during the
review process. In cases where service is a primary or secondary area of workload, faculty should
have documentation and evidence that illustrates the impact on teaching and learning and/or impact in
the department or unit and profession while highlighting outcomes that are innovative. Candidates may
also elect to include supporting materials for service roles that are unusually time-intensive, innovative,
or externally impactful.

3.1.7 Annual Evaluations

Annual evaluations are not included in the promotion dossier, as they serve a separate purpose. The
annual evaluation is an administrative evaluation on productivity per year, which is a different purpose
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and criterion than the evaluation of the body of work for promotion. However, in cases where additional
context is needed, summary commentary regarding the annual evaluations may be provided in the
Chair’s or Dean’s evaluation report.

In addition, statements on progress toward promotion from department chairs at the time of annual
evaluation and/or pre-promotion reviews should be included.

3.1.8 Workload Distribution

The dossier must include clear documentation of the workload distribution across time at VCU. This
may be a simple table that shows the percentage distribution per category for each year of VCU faculty
employment. Those with service at prior institutions may choose to include those workload distributions
as well. Unit guidelines shall specify the methodology for determining a faculty member’s primary,
secondary, and tertiary (if applicable) effort or workload allocations for purposes of promotion.

Term faculty may have appointments that do not include allocations in all categories. If a faculty
member has no allocation in a given category, they do not need to submit documentation for that
category.

3.1.9 Application of Criteria and Criteria Ratings for Term Faculty

Faculty member performance with respect to teaching, scholarship, and service shall be rated (in
descending order) as excellent, very good, satisfactory, or unsatisfactory. Credentials and experience
shall be rated as satisfactory or unsatisfactory. All written reports and evaluations of term faculty
performance ratings shall use this terminology.

Appointment or promotion to Assistant Professor shall indicate that the candidate is expected to
perform at an excellent level in the area of their primary workload allocation and holds promise for
further professional development.

Appointment or promotion to Associate Professor requires a minimum rating of excellent in the
primary area of effort or workload, either teaching, scholarship, or service; at least very good in a
secondary area; and at least satisfactory in a tertiary area, if applicable .

Appointment or promotion to Professor requires a minimum rating of excellent in the primary area of
effort or workload, either teaching, scholarship, or service; at least very good in a secondary area; and
at least very good in a tertiary area, if applicable.

3.2 Unit Criteria
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The detailed unit guidelines shall amplify the general criteria of the university and include additional special
criteria unique to a given unit.

The individual unit guidelines shall define scholarship, teaching, and service criteria and define what they
mean by ratings of excellent, very good, satisfactory, and unsatisfactory in each area. These criteria must
require national and international recognition in at least one area of effort for those seeking promotion to
Professor.

These guidelines shall be developed with input from unit faculty and approved by the unit’s faculty, the
school Dean, and the Office of the Provost. After approval, the guidelines should be provided to all
new faculty members and filed with the school and the Provost’s office.

4.0 Academic Review Procedures for Promotion of Term faculty members

In no case may a chair or Dean serve on any peer review committee or school promotion
committee. Individuals may vote on any given case at only one level of review.

The candidate shall develop a dossier following the guidelines established by the unit. The completed
dossier shall be forwarded to the peer review committee to conduct a substantive evaluation of the
candidate's record and performance.

No individual may vote on a case more than once. This means that the same individual may not serve
on a peer review committee and a school promotion committee. When individuals serve on a peer or
school promotion committee and the university promotion and tenure appeals committee, they must
recuse themselves from the university-level role. All documents, reports, and discussions related to
candidates for promotion are strictly confidential and may not be shared or discussed with anyone
outside of the processes described in this policy, unless otherwise required by applicable law.

4.1 Peer Review Committee

4.1.1 Committee Formation

The Dean or designee shall form a peer review committee following procedures described in the unit
guidelines. Peer review committees must have at least three members with at least one Term faculty
member, and the committee may be composed entirely of Term faculty. The majority of committee
members should come from the unit, if possible, and there should be one member from outside the unit.
All committee members must be at or above the rank sought by the candidate. The committee may
include tenured faculty. The unit guidelines shall indicate whether the chair of the committee will be
appointed by the dean or designee (e.g., department chair) or elected by its members. Candidates may
challenge, in writing, the appointment of a member to the peer review committee for cause, such as a
conflict of interest. The Dean or designee shall consider any such challenges and determine whether to
replace that member.

In the event that there is an inadequate number of eligible faculty from within a unit to meet peer review

committee composition criteria, the dean or designee may solicit members from another unit, unless unit
guidelines specify a different process.
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Students may not serve in any capacity on peer review committees. Student feedback on teaching
shall be elicited through other teaching evaluation practices, and student feedback on aspects such as
mentorship may be collected by Schools through other processes used to evaluate faculty. The
committee may consider any form of student feedback that is supplied as part of the dossier or
provided by the department chair or dean.

4.1.2 Evaluation Process

For faculty with scholarship as the primary area of effort or workload, three external reviews are
required for promotion to Associate Professor or Professor. The peer review committee solicits and
receives external evaluations. External evaluators must be individuals with expertise in the candidate’s
field or a closely related field, be from outside of VCU, and be individuals who can provide an
independent review of the candidate’s work. Persons who have co-authored publications, collaborated
on research, been institutional colleagues, or been academic mentors or advisors of the candidate
shall be excluded from consideration as an external evaluator.

Reviews must be solicited from individuals suggested by the candidate and individuals suggested by
the peer review committee. Candidates may also provide names of potential external reviewers who
should not be solicited. The peer review committee shall maintain an electronic list of all individuals
solicited for external review letters that details each evaluator as being identified by the candidate or
the committee, identifies any relationship of the evaluator to the candidate, and whether the individual
agreed to provide an evaluation letter. All external evaluators must be faculty at or above the rank
sought by the candidate. At least two must be at a Doctoral University - Very High Research Activity
(R1) institution. The third letter may be from other types of institutions in accordance with unit-level
guidelines. All external letters that are received must be included in the file for review. Committees will
only include information on letters they received and will not consider evaluators who were invited but
declined to provide a letter.

Candidates will provide materials to the peer review committee for dissemination to external reviewers.
The materials for external review should include, but are not limited to, the faculty member’s
Curriculum Vita and four to six artifacts representative of the faculty member’s scholarship. The
external review materials may not be altered once they are shared with external reviewers.

External evaluators must not be asked to determine whether the candidate meets the criteria for
promotion at VCU or at their home institution. Instead, they are being asked to provide an evaluation of
the significance, quality, and national/international reputation of the candidate’s scholarship-ef

teaching:

Unit guidelines may also require external letters for promotion for faculty with teaching or service as the
primary area of effort or workload. Unit guidelines may require other evaluations of teaching or service,
such as letters from colleagues within the university.

All letters from external evaluators are strictly confidential unless disclosure is otherwise required by
law.
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The peer review committee shall review all elements of the candidate’s dossier, including
external evaluator letters or internal letters, if applicable. They shall add a written report to the
candidate’s file that summarizes the outcome of their discussion, including the rationale for
ratings on each criterion. The report shall also include the results of a vote by secret ballot.
The final evaluation in each category is determined by the highest category at which there is a
majority vote (for example, if there were five members with two voting Excellent, one voting
Very Good, and two voting Satisfactory, the overall rating is Very Good). Ratings and votes for
ratings below the level of Very Good must be accompanied by a written explanation for that
rating or vote.

When the overall rating for the primary area of workload allocation is Excellent, and the
secondary area allocation, if applicable, is at least Very Good, and the tertiary area (if
applicable) is at least Very Good for promotion to Professor and at least Satisfactory for
promotion to Assistant or Associate Professor, the committee shall recommend promotion.
With any other combination of ratings, the committee shall recommend against promotion.

The peer committee shall forward the file to the department chair. Where the smallest unit is
the School, the peer review committee shall forward the file to the School Promotion and
Tenure or School Term Promotion Committee.

4.2 Department Chair

For units with departments, after receiving the file from the peer committee, the chair of the
department shall review the file using the unit guidelines, request supplementary material as needed,
add a written recommendation, and forward the recommendation, the file, and the peer committee
report to the school promotion and tenure committee. As noted in 7.1, the Department Chair may also
provide summary comments regarding the annual evaluations in cases where additional context is
needed. If included, such comments must summarize relevant patterns and feedback regarding the
candidate’s performance as a faculty member. The Department Chair’s evaluation is independent of
the peer committee, though the chair shall consider the peer review committee’s recommendation as
evidence. For units without departments, this step is not included.

4.3 School Promotion and Tenure Committee or School Term Promotion Committee

4.3.1 Committee Election and Term of Office

Schools shall specify in their guidelines how their School-level committee will be composed for term
faculty. Schools may elect to use the same School Promotion and Tenure Committee as specified in
Section 4.3.1 of the University Promotion and Tenure Committee and add at least one term faculty
member when evaluating term promotion cases. Alternatively, schools may elect to form a separate
School Term Promotion Committee. If a school elects to form a separate School Term Promotion
Committee, the following provisions apply:

The committee shall consist of no fewer than three faculty members, all of whom shall be at the rank of
Associate Professor or higher. None of the committee members shall hold an administrative title at the
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level of Department Chair or above. The members of a School Term Promotion Committee may be term
or tenured faculty, but must include at least one term faculty member.

Members of the school term promotion committee shall serve staggered three-year terms. Those who
have served three consecutive years are eligible to serve again for one year, if needed. In the event that
committee vacancies occur, the Dean or designee may appoint a member or an interim election may be
held to fill the incomplete term. Each year, the committee shall elect a chairperson from its members.

The school shall select a school term promotion committee as provided by the guidelines of the
school. The school guidelines may allow the dean to appoint committee members in addition to the
election of committee members. Only full-time faculty members shall be eligible to vote.

4.3.2 Evaluation Process

The school promotion and tenure committee or school term promotion committee shall
receive the file from the chair of the department, or from the peer review committee in schools
without departments, and review the file using the guidelines of the school as a reference.
The committee shall review prior recommendations and enter a written report of its
proceedings, including the results of a secret ballot with evaluations in scholarship, teaching,
and/or service, for or against recommending promotion, and the rationale for the
recommendation. The report shall also include the results of a vote by secret ballot. Fhe-firal
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The file shall be forwarded to the Dean of the school.

5.0 Administrative Review Procedures for Academic Personnel Actions

5.1 The Dean
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After receiving a file, the Dean shall review the file and add a recommendation that includes, but is not
limited to, addressing the fiscal and programmatic impact of the proposed academic personnel action on
the school and forward the original file to the Provost. A copy of the file, complete with all
recommendations but excluding the letters from the external reviewers, shall be given to the candidate.

If the promotion is not supported by either the peer committee, the chair of the department, or the school
tenure and promotion committee or school term promotion committee, then the dean has the option of
agreeing with their recommendation, disagreeing with their recommendation, or returning the file, no
more than once, to those review bodies that did not support the proposed personnel action to request
reconsideration. Unit promotion guidelines may also allow for candidates to add a written response to the
file after a negative peer committee, Department Chair, and/or school committee recommendation which
will then be submitted to the Dean.

When promotion is not recommended, the Dean shall inform the candidate of this decision. At this time,
the Dean shall also give the candidate a copy of the file, without the letters from the external reviewers
unless disclosure of these letters is required by law, and notify the candidate of the right to add a written
statement to be included in the file. The candidate has 10 working days after notification by the Dean to
add a statement to the file or to withdraw the file from further consideration.

The Dean shall forward the original file, containing the candidate’s written response (if one is provided)
and all recommendations and letters to the Provost or the Senior Vice President for Health Sciences.

5.2 The Prevosterthe-Senior Vice President for Health Sciences

For units on the Health Sciences campus, the Senior Vice President for Health Sciences shall receive
and review files and add a recommendation that includes, but is not limited to, addressing the
determination of the lower committees and the University's fiscal and long-range planning impact of the
proposed academic personnel action. If the review by the Senior Vice President for Health Sciences
supports promotion, the Senior Vice President shall forward the original file, containing the candidate’s
written response (if one is provided) and all recommendations and letters to the Provost for review. If the
Senior Vice President does not support promotion, the Senior Vice President will inform the candidate of
this decision and give the candidate a copy of the file, without the letters from external reviewers unless
disclosure of these letters is required by law, and notify the candidate of the right to add a written
statement to be included in the file. The candidate has 10 working days after notification by the Senior
Vice President to add a statement to the file or to withdraw the file from further consideration.

The Senior Vice President for Health Sciences shall forward a recommendation, along with the original
file containing the candidate’s written response (if one is provided) and all prior recommendations and
letters, to the Provost.

5.3 The Provost

The Provost shall receive and review files from Deans on the Monroe Park and Qatar Campuses and
from the Senior Vice President of the Health Sciences from the Health Sciences Campus and add a
recommendation that includes, but is not limited to, addressing the University’s fiscal and long-range
planning impact of the proposed academic personnel action.
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If the administrative review of the Provost supports promotion, the Provost shall approve the proposed
personnel action.

If the administrative review of the Provost does not support promotion, the Provost shall inform the
candidate of the decision in writing and notify the candidate of their right to appeal to the University Term
Appeal Committee. The candidate has 15 working days from notification to appeal the decision of the
Provost.

6.0 Appeal Process
6.1 University Term Appeal Committee

The University Appeal Committee is composed as specified in Section 6.1 of the University Promotion
and Tenure Policy. However, for appeals from term faculty, the committee will add at least two term
faculty, appointed by the Provost, to add term faculty perspectives to their deliberations.

6.2 Grounds for Appeal
A decision to deny promotion may be appealed by the candidate only on the following grounds:

1. The proper procedures in this policy were not followed, and the procedural error had a material impact
on the outcome.

2. New evidence (including factually incorrect information not provided by the candidate) is discovered
after the decision of the provost, and the evidence was not available before the decision of the provost,
and the candidate could not have discovered the evidence by the use of reasonable diligence.

6.3 Appeal Procedure

The University Appeal Committee shall receive all appeals. The candidate must provide a written request
to appeal a decision to deny tenure and/or promotion to the Office of the Provost. The request must
specify how proper procedures were not followed and how that materially affected the outcome, and/or
specify the new evidence and detail why the evidence was not available or discoverable before the
decision of the Provost. The Office of the Provost shall forward the written appeal to the Appeal
Committee.

The Appeal Committee will review the documents in question and determine if grounds for an appeal
exist via secret ballot.

If a majority of the Appeal Committee votes that grounds for an appeal exist, then the candidate shall
have the right to address the Appeal Committee at a time convenient for both the candidate and
committee members. Such presentations shall be limited in scope to the specific grounds for appeal
alleged in the written appeal request. New subject areas not addressed in the appeal may not be
introduced. The candidate may be accompanied by one nonparticipating advisor. The candidate may
suggest to the Appeal Committee the names of additional witnesses to speak at the hearing, but the
Committee determines whether or not to call additional witnesses. The Appeal Committee may decide
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whether it needs limited additional information or testimony and may call appropriate witnesses for a
hearing or contact those individuals or review bodies identified in the denial for additional information.
The Committee shall invite the dean of the relevant school to provide evidence, and the Committee may
also contact those individuals or review bodies identified in the denial for additional information or to
provide evidence at the hearing. It shall confine any such hearings to those questions or issues specified
in the appeal.

After reviewing the record and hearing testimony, the University Appeal Committee shall take one of the
following actions based on a majority vote by secret ballot.

a. Vote to support the appellant. When the Appeal Committee votes to support the appellant, the
Committee shall forward the file to the president with a letter describing their recommendation, with
copies to the appellant, the Provost, and the Dean. The letter shall include a rationale for the decision
and the number of committee members voting for and against the decision.

b. Vote to deny the appeal. When the Appeal Committee votes to deny any appeal, the Committee shall
forward the file to the president with a letter describing their recommendation, with copies to the
appellant, the Provost, and the Dean. The letter shall include a rationale for the recommendation and the
number of committee members voting for and against the decision. In the event of a tie vote, the appeal
is considered denied.

For each case reviewed by the Appeal Committee, the President will review the materials provided and
the recommendation from the Appeal Committee, and render a decision. The decision will be shared
with the candidate, the Appeals Committee chair, the Dean, the Senior Vice President for Health
Sciences (if applicable), and the Provost. The President’s decision is not appealable within the university.

7.0 The President

In the event of an appeal, the President will make the final decision about promotion after reviewing the
report of the University Appeal Committee and any reconsidered prior reviews the President may order.
If, after appeal, the president does not support the recommendation of a faculty member for promotion,
the president shall notify the candidate, the Provost, the Senior Vice President for Health Sciences (if
applicable), and the Dean of this decision in writing. If the president does not support a recommendation
for promotion, no further appeal exists within the university.

8.0 Termination of Employment of Term Faculty Members

Term faculty appointments carry no guarantee of reappointment or continued employment beyond the
terms of the current faculty contract. Any non-renewal of a term faculty appointment shall be in keeping with
the notice provisions outlined in the corresponding terms and conditions of employment, which are also
outlined in the VCU Faculty Handbook. Non-renewal of a faculty appointment is separate and distinct from
the dismissal for cause procedures described below.

In the case of dismissal for financial emergency, reorganization, and termination of programs, the

Procedures for Declaration of Financial Emergency and Consequent Reduction, Reorganization, or
Elimination of Programs Requiring Termination of Faculty Members policy will apply.
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Adequate reason for dismissal of a term faculty member for cause may be established by a
demonstration of any of the following:

a. Neglect, inability, or failure to do the normal and expected satisfactory teaching, research,
and other services within the areas of presumed professional competence.

b. Professional incompetence, which includes failure to continue professional development within
the individual's discipline and failure to fulfill University assignments.

c. Serious misconduct that impairs the ability of the faculty to carry out their professional duties or that
substantially negatively affects the operation of the unit or university.

d. Violation of university policy or academic or professional ethics.

e. Unprofessional conduct that significantly adversely affects the functioning of
the department, school, or university.

Term faculty terminations for cause may be appealed by the faculty member to the Provost in
writing, who will review the reasons for the appeal and determine whether to uphold the
termination. If the Provost upholds the termination, no additional appeal exists within the
university.

9.0 Procedures for Review and Amendment of this Document

Changes in the Faculty Term Promotion Policies and Procedures may be initiated at the request of the
President, the Provost, the Senior Vice President for Health Sciences, the Faculty Senate, the University
Council, or upon petition by 20% of the term faculty. Upon such a request, the president shall appoint an ad
hoc faculty committee to review issues and recommendations regarding appointment and promotion
policies and procedures and, if necessary, to recommend modifications.

Any members of the university community may raise issues or recommend a review of these policies and
procedures. They must address such requests to the University president, who shall refer them to the
Faculty Senate and University Council. Any changes in the Faculty Term Promotion Policies and
Procedures of VCU shall take effect only after review through the university governance system.

Forms

There are no forms associated with this policy and procedures

Related Documents

1. Affiliate Faculty Appointment Policy link
2. Faculty Administrative Contracts and Compensation Structure_link
3. Faculty Promotion and Tenure Policy and Procedures link
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https://vcu.public.doctract.com/doctract/documentportal/08DA32A63EDBBF16E8C680A7F6621170?slu=08DDEB244BE2B2D4144B626454C8C695
https://provost.vcu.edu/faculty-admin-contracts/

4. Faculty Roles and Rewards Policy link

5. Fulbright Scholar Program
https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pd
f

6. Teaching Effectiveness Report link
7. Virginia Commonwealth University Faculty Track Transfer link

8. VCU Faculty Handbook link

Revision History

None - New Policy

FAQ

1. Where should candidates undergoing a review for promotion first turn with
questions?

If a peer review committee (PRC) has been established, a candidate would direct questions to the chair of the peer

review committee within their unit. If a PRC has not yet been established, questions would be directed to the unit
head for topics not addressed by the university, school, and unit guidelines.

2. Can | duplicate entries in different sections of my CV?
It is best to avoid duplications in multiple sections of a CV. If necessary, the Peer Review Committee Chair can
recommend the appropriate location in the dossier. Candidates will select in which category an item best fits, and can
address in the narrative statement how material relates to both sections.

3. How do | submit my materials?
Once a candidate’s dossier is complete, materials will be submitted via a designated online system determined by the

School. (Ex: School of the Arts provides a google drive folder in which the candidate uploads materials by an
established deadline.)
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https://vcu.public.doctract.com/doctract/documentportal/08DA32A740D2F60752FFEC68B010827F
https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pdf
https://fulbrightscholars.org/sites/default/files/2024-07/US-Scholar-Terminal-Degrees.pdf
https://docs.google.com/document/d/1uYdx51KgJ3wabj-2VpDPgFhCkNOortBEQPH0_An4t64/edit?tab=t.0
https://vcu.public.doctract.com/doctract/documentportal/08DA32A740D2F7A1C3A9B01A1CA4C182
https://faculty.provost.vcu.edu/faculty-resources/policies/faculty-handbook/

Amendment to the 2026-2032 Six-Year Capital Plan
and authorization to initiate a capital project
Engineering West Hall cooling tower replacement
and architectural pyramid renovation

Background
VCU seeks Board of Visitors (BOV) approval for an amendment to the 2026-2032

Six-Year Capital Plan and authorization to initiate a capital project to replace the cooling
towers and renovate the iconic architectural pyramid at Engineering West Hall, home to
the VCU College of Engineering. The cooling towers have reached the end of their
service life and prolonged exposure to water vapor and other environmental factors
have led to significant corrosion of the architectural pyramid at the top of the towers.

Size and scope
This renovation project will preserve the functional and aesthetic integrity of the cooling
towers and pyramid. The project scope includes the following:

e Demolition and removal of the existing corroded pyramid structure located above
the cooling towers and reconstruction of the pyramid using galvanized steel
framing (in alignment with the original design intent) to provide durability and
corrosion resistance.

e Demolition, removal and replacement of cooling towers and associated valves
and connections.

nsideration
Projects expected to exceed $3M require BOV approval to be added to the Six-Year
Capital Plan and authorized for project initiation. This project is expected to exceed $3M
and; therefore, requires BOV approval. Design is underway and competitive
procurement for the construction phase is anticipated to begin in January 2026.

Costs and fundin
Project costs will be determined following a competitive procurement process and will

be brought back to the BOV for approval. The cost for this project is expected to be
covered by university maintenance reserve funding.

Recommendation

Approve an amendment to the 2026-2032 Six-Year Capital Plan and authorize initiation
of a capital project for the Engineering West Hall cooling tower replacement and
architectural pyramid renovation.



Approval of project plans
West Grace Street Housing Project

Background
VCU seeks Board of Visitors (BOV) approval of project plans for the West Grace Street

Housing Project. This new undergraduate student housing facility is included in the
2026-2032 Six-Year Capital Plan, which the BOV approved in May 2025.

The One VCU Master Plan, approved by the BOV in 2019, identified the need for
additional student housing, a need that has been compounded by the closing of
Johnson Hall and increasing undergraduate housing demand. A new residential housing
facility will replace the 518 beds in Johnson Hall and provide additional beds to meet
increased demand.

The 325,000 square foot student housing facility features approximately 1,000 single
and double semi-suite-style beds as well as a ground floor that will feature a secure
residential lobby with space for housing operations, faculty offices, resident amenities
and conferencing. Additional ground-floor components include a 5,000 square foot
dining venue, two 1,500 square foot retail spaces, and a 6,000 square foot mail center.
The crescent-shaped facility is made up of up to 14 floors on the Laurel Street side and
eight floors on the Pine Street side. Dedicated back-of-house areas will support
essential building operations and services.

nsideration
VCU obtained conceptual approval of the design from the Virginia Art and Architectural
Review Board in October 2025. Construction is anticipated to start in 2026. The facility
is expected to be complete and ready to accommodate students for fall 2028.

Cost and funding
The project will be funded with a combination of auxiliary funds and debt, which will be

paid with student housing payments. The final project cost will be brought to the BOV
for approval with the full construction contract in 2026.

Recommendation
Approve the project plans for the West Grace Street Housing Project.
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Approval to execute a contract amendment
Professional architectural and engineering services, VCU Dentistry Center

Background
VCU seeks Board of Visitors (BOV) approval to execute a contract amendment for

professional architectural and engineering (A/E) services to design the new VCU School
of Dentistry facility. In December 2024, the BOV approved an A/E contract with Hanbury
not to exceed $37.4M. A contract amendment is needed to address increased costs of
approximately $1.5M due to the need for additional design work.

The VCU School of Dentistry is the Commonwealth of Virginia’s only dental school and
the only dental facility in the state for multidisciplinary care that includes oral surgery,
periodontology, oral pain, oral cancer, and other specialty clinics. The Lyons Dental
Building (1975) and Dental Building 1 (1954), where the VCU School of Dentistry
currently operates, are beyond their useful life, with more than $75M in deferred
maintenance needs. Additionally, they do not meet current educational or patient care
needs and present accessibility challenges.

The proposed new School of Dentistry will provide state-of-the-art education, equipment
and technology serving more than 500 students as well as maximizing care for more
than 100,000 patients visits annually from across the Commonwealth, including
underserved populations. It brings together general and specialty clinics, multiple
cutting-edge academic laboratories, and associated contemporary support spaces —
aligning with modern practices in dental education, enhancing patient care, advancing
the academic (non-sponsored) research mission, improving faculty and student
recruitment, and allowing for increased enrollment.

The facility will be five stories tall with a partial basement and mechanical penthouse, at
nearly 314,000 gross square feet. Shared spaces include classroom space, simulation
and practice laboratories with manikin stations, academic laboratories, general and
specialty practice clinics with operatories, and support spaces. A cafe/coffee shop on
the main floor will be open to the university community; five classroom spaces will also
be available to the university community for meetings and events.

Considerations

All agreements in which the value exceeds or can be reasonably expected to exceed
$5M require BOV approval as outlined in VCU’s Delegation of Signatory Authority
policy. Expenditures on this contract are anticipated to exceed $5M and therefore
require BOV approval.

Cost and funding
The amended A/E contract cost with Hanbury is $38.9M, reflecting a $1.5M increase to

account for required changes in services.



The BOV approved the initiation of a capital project in March 2023 at an estimated cost
of $415M. A revised total project cost will be determined based on this planning and be
brought to the BOV for approval.

Recommendation

Approve the request to execute a contract amendment for professional services with
Hanbury at approximately $38.9M.



Approval to execute a contract amendment
Construction services
Athletic Village Phase I: Outdoor Track Facilities and Practice Fields

Background
VCU seeks Board of Visitors (BOV) approval of a construction services contract

amendment for the stadium portion of the Athletic Village Phase |: Outdoor Track
Facilities and Practice Fields. In May 2023, the BOV approved this project as part of the
2024-2030 Six-Year Capital Plan and authorized its initiation; revised project plans were
approved by the BOV in September 2025.

This is the first of four phases to be developed for VCU’s Athletic Village. This project
will replace Sports Backers Stadium, which is located in the Diamond District and is
being sold to the City of Richmond as part of its construction of a new baseball stadium.
This new Athletic Village facility will hold the events currently being held at Sport
Backers Stadium and provide practice fields that will serve VCU athletes.

The new practice fields will consist of a 400-meter outdoor track, two pole vaults, two
long/triple jumps, two high jumps, discus/shotput/hammer circles, an infield NCAA
natural turf (Cambridge) soccer field, and two adjacent NCAA-sized artificial and natural
turf (sand-based) practice fields.

The 9,043 square-foot outdoor track facility includes outdoor open bleacher seating for
1,000 as well as locker rooms for players and officials with shower and restroom
facilities, a training room, storage, concessions and spectator restrooms on the ground
level. The press box on the upper bleacher level will consist of production, broadcast
and pressbox rooms, with a media platform to broadcast events.

Considerations

Work on the practice fields and outdoor track/soccer field is scheduled to be completed
in early 2026, with the track and artificial turf field ready for use in early 2026 and the
grass fields ready for use in summer 2026. Construction of the outdoor track facility is
expected to begin in early 2026.

Costs and funding
In March 2025, the BOV approved the construction services contract with Barton Malow

following a competitive procurement process, at a cost not to exceed $24.6M. Costs
have since escalated to $28M due to an increase in prices for bleacher materials as well
as electrical, mechanical and plumbing materials. This project will be funded by the
$25M sale of the Sports Backers Stadium property, VCU Athletics funds and private
fundraising.

Recommendation
Approve the request to amend the construction services contract with Barton Malow at
an approximate cost of $28M.




Approval to issue financing and execute a contract
West Grace Street Housing Project, early construction services

Background
VCU seeks Board of Visitors (BOV) approval to execute multiple early construction

services contracts for the West Grace Street Housing Project. The issuance of these
construction contracts, typically referred to as “early release” contracts, allows for site
preparation, demolition and excavation to occur while the final construction services
costs are being finalized. The new undergraduate student housing facility is included in
the 2026-2032 Six-Year Capital Plan, which the BOV approved in May 2025.

The One VCU Master Plan, approved by the BOV in 2019, identified the need for
additional student housing, a need that has been compounded by the closing of
Johnson Hall and increasing undergraduate housing demand. A new residential housing
facility will replace the 518 beds in Johnson Hall and provide additional beds to meet
increased demand.

The 325,000 square foot student housing facility features approximately 1,000 single
and double semisuite-style beds as well as a ground floor that will feature a secure
residential lobby with space for housing operations, faculty offices, resident amenities
and conferencing. Additional ground-floor components include a 5,000 square foot
dining venue, two 1,500 square foot retail spaces, and a 6,000 square foot mail center.
The crescent-shaped facility is made up of up to 14 floors on the Laurel Street side and
eight floors on the Pine Street side. Dedicated back-of-house areas will support
essential building operations and services.

nsideration
VCU has obtained required approval from the Virginia Department of General Services,
Division of Engineering and Buildings to utilize the Construction Management method to
deliver construction services for the West Grace Street Housing Project. This required
approval is in accordance with VCU’s Higher Education Capital Outlay Manual, which
establishes policies and procedures for capital outlay projects in compliance with state
laws. VCU obtained conceptual approval of the design from the Virginia Art and
Architectural Review Board in October 2025.

Kjellstrom & Lee was selected as the construction manager in June 2025, following a
competitive request for proposal process. The proposed early construction services
contracts will include demolition of existing structures, utility infrastructure upgrades, site
excavation, and foundation work. The full construction services contract, which will be
brought to the BOV in 2026, will define the project’s Guaranteed Maximum Price (GMP).
The GMP is informed by detailed cost estimating and collaborative value engineering to
identify cost-saving design alternatives during preconstruction.

Construction is anticipated to start in 2026. The facility is expected to be complete and
ready to accommodate students for Fall 2028.



Costs and funding

The estimated cost for the early construction services contracts with Kjellstrom & Lee is
approximately $25.5M. The project will be funded with a combination of auxiliary funds
and debt, which will be paid with student housing payments. The final project cost will
be brought to the BOV for approval with the full construction contract in 2026.

Recommendation
Approve the request to issue financing and the execution of early construction services
contracts with Kjellstrom & Lee at a cost of approximately $25.5M.




RESOLUTION OF THE BOARD OF
VISITORS OF VIRGINIA COMMONWEALTH
UNIVERSITY

APPROVAL FOR PURCHASE CONTRACTS EXCEEDING $5 MILLION AND
REIMBURSEMENT OF EXPENSES FROM BONDS

WHEREAS, pursuant to Title § 23.1 of the Code of Virginia, the Board of Visitors
of Virginia Commonwealth University (the Board) has broad legal authority to make
regulations and policies concerning Virginia Commonwealth University (the
University);

WHEREAS, by Chapter 10, Title 23.1 of the Virginia Code, the University entered
into a “Management Agreement By and Between the Commonwealth of Virginia and
The Rector and Visitors of Virginia Commonwealth University” (the “Management
Agreement”) which was enacted as Chapter 594 of the Acts of Assembly of 2008
which, as amended, classifies the University as a public institution of higher education
and empowers the University through the Board with the authority to undertake and
implement capital projects and the financing thereof; and

WHEREAS, the Board has the authority to approve and execute agreements with
outside entities that bind the University;

WHEREAS, under the Board’s discretion, the Board delegated authority to the
University’s Office of the President, as outlined in Delegation of Signatory Authority
policy, as amended on May 10, 2019, to approve and execute contracts with a total
actual or anticipated expenditure value of up to $5 million;

WHEREAS, the University issued a Request for Proposal (RFP) on April 3, 2024
to solicit vendors to design the building; the scope of the RFP is to design a student
housing facility with approximately 1,000 semi-suite and apartment-style beds;

WHEREAS, in June 2025, the Board approved the request to issue financing and
execute a contract at a cost not to exceed $12.9M for the professional services
contract for the architectural design of the West Grace Street Housing Project.

WHEREAS, the University negotiated a contract with Glave and Holmes
Architecture with a cost of $12.9M.

WHEREAS, the University and Kjellstrom & Lee (Subject Contract) have agreed to
the Subject Contract to include site preparation, demolition and excavation, which
includes a corresponding of approximately $25,500,000;

WHEREAS, the University anticipates the execution of additional agreements in
connection with the construction and operation of the overall West Grace Street
Housing Project;



WHEREAS, the actual expenditures and additional costs for the proposed
services will exceed the President’s delegated authority for approval and execution of
contracts;

WHEREAS, the University expects (i) to pay all or some of the costs of the
Subject Contract and the other costs of the West Grace Street Housing Project from
available funds of the University prior to the issuance or incurrence of Bonds (as
defined below) to finance some or all of the costs of the Subject Contract and the
other costs of the West Grace Street Housing Project, and (ii) to reimburse itself for
such original expenditures (the Expenditures) from the proceeds of the Bonds;

WHEREAS, Bond counsel has advised the University that Treasury Regulations
§ 1.150-2 requires the University to adopt a resolution in the form set forth below to
preserve the University's ability to use portions of the proceeds of the University's
upcoming issues of Bonds to reimburse itself for the Expenditures.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF VISITORS OF
VIRGINIA COMMONWEALTH UNIVERSITY, that the Board approves the execution
of the Subject Contract; and

BE IT FURTHER RESOLVED, that the Board hereby authorizes and approves
of the incurrence of debt, including interim financing and the refinancing of any interim
financing by long-term debt (collectively, the Bonds) by the University for the financing
and refinancing of some or all of the costs of the West Grace Street Housing Project
(including those related to the Subject Contract), and the associated amounts
necessary for closing costs, capitalized interest, reserves and related costs
(collectively, the Plan of Finance), all as determined by the President of the University,
the Senior Vice President and Chief Financial Officer of the University, or the
Treasurer of the University (collectively, the Authorized Officers); and

BE IT FURTHER RESOLVED, that the University may issue one or more series
of Bonds to undertake the Plan of Finance, may finance the Plan of Finance with
other projects of the University that are approved for debt financing, and may provide
for the terms of the financing, including the amount of costs to be financed or
refinanced and the maturity dates, interest rates and tax status of the financing,
through the delivery of one or more bond resolutions by the University (each, a Bond
Resolution) with such changes and additions as may be approved by any of the
Authorized Officers, consistent with prior practice of the University so that each Bond
Resolution may reflect the final terms and conditions of the Bonds; and

BE IT FURTHER RESOLVED, the Authorized Officers and their delegates are
hereby authorized and directed to prepare disclosure documents or other related
materials to be provided to potential acquirers of the Bonds; and

BE IT FURTHER RESOLVED, the Authorized Officers are each hereby
authorized and directed to approve, negotiate, execute and deliver each Bond
Resolution on behalf of the University, and to negotiate, execute and deliver such



other documents as deemed necessary or desirable to facilitate the issuance and
sale of the Bonds, including a bond purchase agreement, a continuing disclosure
undertaking, and such instruments evidencing the University’s approval of the terms
and conditions of the Bonds; and

BE IT FURTHER RESOLVED, that the Authorized Officers and their delegates
are authorized and directed to take all such further actions, including the designation
of underwriters, paying agents, remarketing agents, solicitation agents, trustees and
liquidity providers for the bonds, and to execute all such instruments, agreements,
documents and certificates as they shall deem necessary or desirable to carry out the
terms of the financing plans presented to this meeting, including any liquidity facilities,
swap, swap terminations or other interest rate management agreements associated
with the Bonds, and any agreements or modifications to existing agreements with the
any University-affiliated foundations relating to the financing of the Plan of Finance;
and

BE IT FURTHER RESOLVED, pursuant to the Section 147(f) of the Internal
Revenue Code of 1986, as amended, and applicable regulations thereunder, the
University designates each of the Authorized Officers and the Treasurer, Treasury
Services as a public hearing officer to hold any public hearings required to ensure the
tax-exempt status of interest on all or a portion of the Bonds; and

BE IT FURTHER RESOLVED, this resolution shall represent a declaration of
official intent under Treasury Regulations Section 1.150-2, and (1) if the University
uses its own available funds to pay some or all of the Expenditures before issuing any
Bonds, each expenditure of its own funds, on the date each expenditure is paid, will
be a capital expenditure (or would be with a proper election) under general federal
income tax principles or will otherwise comply with the requirements of Treasury
Regulations Section 1.150-2(d)(3); (2) the University reasonably expects to reimburse
itself for expenditures made to finance the Plan of Finance before the issuance of the
Bonds from the proceeds thereof; (3) this approach is consistent with the budgetary
and financial circumstances of the University; and (4) the maximum amount of the
Bonds expected to be issued to finance the costs of the West Grace Street Housing
Project related to the Subject Contract, is $25,500,000; and

BE IT FURTHER RESOLVED, that those previous acts of the Authorized
Officers and their delegates which are in conformity with the purposes and intent of
this Resolution and the carrying out of the financing plans presented herein and
hereby are ratified, approved and affirmed; and

BE IT FURTHER RESOLVED, that the Board authorizes the President or the
Chief Financial Officer to sign any documents necessary to implement the anticipated
expenditure, in accordance with the Delegation of Signatory Authority policy; and

BE IT FURTHER RESOLVED, that this resolution will take effect immediately
upon its adoption.



VIRGINIA COMMONWEALTH UNIVERSITY

ATHLETICS COMPLIANCE

VCU Athletics Name, Image, Likeness (NIL) Policy
Effective August 1, 2025 (last updated September 22, 2025)

General

With the NCAA providing guidance to allow student-athletes to be compensated for their name, image,
and likeness (“NIL”), VCU Athletics is committed to providing elite educational opportunities in this area
to its student-athletes to empower and prepare them to maximize their NIL opportunities, while also
protecting their NCAA eligibility. The NCAA has created comprehensive education for student-athletes
and their support networks, covering policies, rules, and best practices related to NIL. VCU will assist in
providing its student-athletes with the knowledge they need to succeed while maintaining NCAA
eligibility.

NCAA Rules and Virginia Law

The NCAA has adopted rules governing student-athletes’ NIL activities (the “NCAA Rules”). The NCAA
Rules prohibit a student-athlete from receiving pay-for-play. Virginia law has been passed governing
student-athletes’ NIL activities as well.

VCU Athletics and our student-athletes must follow the NCAA Rules, Virginia law, and this VCU Athletics
policy; student-athletes, VCU Athletics staff, or third-parties should consult with the VCU Athletics
Compliance Office regarding the NCAA Rules and this policy before engaging in NIL activities that involve
VCU student-athletes.

Name, Image, and Likeness Activities

Subject to the NCAA Rules, Virginia law, and this VCU Athletics policy, VCU student-athletes may use their
NIL in a variety of ways that may include, but are not limited to, promoting their own business; promoting
or endorsing a corporate entity (e.g., a brand ambassador or social media influencer); conducting camps,
lessons or clinics; making appearances; crowdfunding for business ventures or non-profit/charitable
organizations; or signing autographs. VCU student-athletes may receive compensation, either in-kind or
monetarily, for engaging in NIL activities, subject to the NCAA Rules, Virginia law, and this VCU Athletics
policy. VCU student-athletes may engage in NIL activities and receive corresponding compensation from
University donors or sponsors if the compensation is for the NIL activity and is not pay-for-play.

Use of Agents or Professional Services
VCU student-athletes are encouraged to obtain professional advice to assist them with NIL activities.

Student-athletes may use professional service providers (e.g., marketing agent, brand manager, tax
advisor, financial advisor, licensed attorney) to help manage and procure NIL activities and review NIL



agreements. Such providers’ engagement must be limited to NIL activities and may not be used to secure
opportunities as professional athletes.

The VCU Athletics Compliance Office requires agents desiring to contact student-athletes and their
families to fill out and submit the VCU Agent Registration Form to the VCU Athletics Compliance Office.
The VCU Agent Registration Form is available on the VCU Athletics Compliance website. This submitted
form must be approved by the VCU Athletics Compliance Office before any in-person or remote contact
may occur. A student-athlete is permitted to receive the same benefits (e.g., meals, copies, mailing) from
a professional service provider that a general client could receive.

Use of University Intellectual Property

Student-athletes are not permitted to use VCU’s intellectual property, including its athletics uniforms,
trademarks, logos, or symbols, to either implicitly or expressly endorse a third-party or product without
the prior written approval of VCU’s Office of Trademarks and Licensing. Student-athletes can seek
permission to use VCU’s marks by completing the Name, Image, Likeness— Limited Logo Use Request
Form. The Name, Image, Likeness—Limited Logo Use Request Form is available on the VCU Athletics
Compliance website under Name, Image, Likeness.

Examples of uses that are prohibited without authorization include, but are not limited to: (1) wearing
apparel or gear that visibly shows a registered VCU logo/trademark; and (2) social media content that
includes a registered VCU logo/trademark.

Student-athletes may autograph and sell officially licensed memorabilia that includes University marks.
This does not require the submission and approval of the Name, Image, Likeness—Limited Logo Use
Request Form. Per NCAA Rules, student-athletes may not sell products provided by VCU Athletics or
awards received for intercollegiate athletic participation while they are a student-athlete.

A student-athlete may post or re-post content created by VCU or one of its vendors, provided VCU retains
the rights to the content and the student-athlete does not use the content in any activities for which the
student-athlete is compensated. Re-posting does not require the submission and approval of the Name,
Image, Likeness—Limited Logo Use Request Form.

Institutional Involvement

Student-athletes must disclose all NIL agreements they have entered into in order to use NIL resources
provided by VCU (e.g., Athlete’s Thread, Exchange, Influencer). NCAA Rules provide that VCU, including
its faculty staff and other representatives, may arrange NIL compensation for VCU student-athletes by
identifying specific NIL opportunities and facilitating deals between the student-athlete and third-parties
provided the student-athlete has disclosed the NIL activity. VCU will make available third-party service
providers (e.g., multimedia rights holder, financial advisor, attorney, tax service, name, image, and
likeness marketplace, financial literacy education) to provide student-athletes with NIL support.

To avoid conflicts of interest, VCU faculty, staff, and other representatives cannot receive compensation
from any current VCU student-athletes in exchange for any services performed related to NIL activities.

NIL Entities are defined as “an individual, group of individuals, or any other entity (for example, a
collective) organized to support the athletics interest of an NCAA school or group of schools by



compensating student-athletes for NIL activities on behalf of itself or another third party.” Institutional
members can provide assistance to a NIL entity to assist in fundraising efforts, such as attending a
fundraiser, donating a nominal autographed item, or encouraging donations to the NIL entity. NIL Entities
may engage with a student-athlete and offer a valid NIL agreement to current and prospective student-
athletes. Student-athletes can now compare explicit offers from competing schools with full knowledge
of their NIL value prior to committing.

VCU may provide assistance and services to a student-athlete pursuing NIL opportunities, provided the
student-athlete is following all NIL disclosure rules and regulations. The student-athlete maintains
independent authority over the NIL agreements it enters into with third parties (e.g., the student-athlete
determines specific terms and has the final decision in accepting name, image, and likeness agreements).
Finally, the student-athlete is not required to accept institutional assistance or services (e.g., assistance
and services are optional; outside representation may be used).

Effective July 1, 2024, Virginia law permits VCU to directly compensate student-athletes for the use of
their NIL. Effective July 1, 2025, NCAA rules also permit VCU to directly compensate student-athletes
through passive licensing and endorsement royalty opportunities. These opportunities exist on a case-by-
case basis.

Team Activities and Academic Obligations

Student-athletes may not engage in NIL activities during the course of team activities, which include
competitions, practices, team gatherings and meetings, promotional activities and community service.
Student-athletes also must not allow NIL activities to interfere with their academic obligations.

Facility Use

Student-athletes may not use VCU Athletics’ facilities to conduct camps, clinics, or lessons. Student-
athletes may not engage in NIL activities while in VCU Athletics’ facilities without the prior written
approval of VCU Athletics

Restricted Categories

VCU in its sole discretion, retains the right to disapprove any activity deemed to suggest an endorsement
by VCU or that reflects unfavorably upon VCU or VCU student-athletes. VCU retains the right to disapprove
any activity that promotes or otherwise references certain prohibited categories.

Student-athletes are prohibited from engaging in NIL activities involving a commercial product or service
that conflicts with existing NCAA Rules (e.g., sports wagering, banned substances) or Virginia law. Student-
athletes must not use their NIL to promote casinos or gambling, including sports betting; alcohol products;
tobacco and electronic smoking products and devices; cannabis, cannabinoids, cannabidiol, or other
derivatives, not including hemp or hemp products; drug paraphernalia; adult entertainment;
performance-enhancing drugs or substances such as steroids or human growth hormones; weapons,
including firearms and ammunition for firearms; substances banned by the NCAA; or products or services
that are illegal.

Student-athletes are prohibited from using their name, image or likeness to earn compensation if the
proposed use conflicts with an existing agreement between VCU and a third party.



Required Disclosure of NIL Activities

To satisfy VCU, Virginia and NCAA disclosure requirements, student-athletes must disclose NIL activities
valued at $600 or greater in the student-athlete’s Influencer and NILGo accounts. Virginia law requires
the disclosure to be submitted prior to the execution of the agreement and the activity occurring. The
disclosure will be reviewed by VCU Athletics within two business days of the disclosure being submitted.
If arrangements and details of an NIL activity are amended, the student-athlete shall provide updates
within seven days of the change. Absent disclosure, VCU is unable to assist a student-athlete with eligibility
implications that may result from a violation of current or future NCAA rules or from a violation of state
or federal law, or to provide NIL support services.

The required disclosure in Influencer must include: (a) the names and contact information of individuals
involved in the activity, including a description of the nature and relationship between such individuals;
(b) terms of the arrangement including, but not limited to services rendered, rights granted, term
duration, compensation and payment structure; (c) names and contact information of professional service
providers involved in the arraigning, negotiating, or securing the disclosed activity, including a description
of the nature of the relationship between the service provider and individuals involved in the activity; (d)
and terms of compensation between the professional service provider and the student-athlete (i.e. agent
contingency fee).

A student-athlete's disclosure of NIL activity in Influencer must include an attestation that: (a) All disclosed
information is complete and accurate; (b) The disclosed activity is consistent with institutional and
conference policy, NCAA rules, and any applicable state or federal law; (c) Pay or promise of pay related
to the disclosed activity is not a substitute for payment for athletics participation or achievement; and (d)
Acknowledgement that failure to disclose or fraudulent disclosure may constitute impermissible unethical
conduct (see Bylaw 10.1).

Effective July 1, 2025, student-athletes are required to disclose third-party NIL activities with
compensation of $600 or above at NILGo.com. Student-athletes are expected to upload a clear and
readable copy of their contract or deal terms. Accurately enter their compensation, which includes direct
payments as well as goods and services, and make sure the values match the amount in their contract.
Last, they must carefully check they have entered the correct number and type of obligations (e.g.,
Instagram posts, TikTok posts, appearances, etc). After submission, NIL Go analyzes the information
provided by the student-athlete to determine if based on the information provided the third-party NIL
deal is: (i) cleared; (ii) not cleared; or (iii) flagged for additional review. If a deal is not cleared, student-
athletes can: (i) revise the deal and resubmit; (ii) cancel the deal; or (iii) appeal to neutral arbitration. If
the student-athlete continues with the deal as submitted, they may face enforcement consequences,
which could include loss of eligibility. To ensure the avoidance of enforcement consequences, student-
athletes must not accept compensation until the activity has been cleared by NIL Go.

A student-athlete is required to disclose any NIL agreement, including those where no direct cash
compensation was provided (e.g., apparel or product). Gift-in-kind agreements are required to be
disclosed in Influencer and NILGo provided the compensation provided is S600 or greater.

The University is required to report to the NCAA biannually the aggregated amount of NIL activities for
each student-athlete that has disclosed NIL activities. The NCAA will use the reported information and de-


http://nilgo.com/

identify the data before compiling all reported figures in a database accessible to student-athletes.
Student-athletes do not need to disclose directly to the NCAA.

A student-athlete may sign a NIL deal with a non-disclosure clause after August 1, 2024; however, NCAA
Rules prohibit VCU from providing any assistance or service consistent with Bylaw 22.1 if the agreement
is not disclosed. Beginning August 1, 2024, incoming VCU student-athletes are required to provide
disclosure within 30 days of enrollment for any pre-enrollment NIL activity to accept assistance in NIL
activities. A NIL deal signed prior to August 1, 2024, which contains a nondisclosure, does not bar VCU
from providing NIL assistance or services. Moreover, a non-disclosure clause does not prevent the
mandatory disclosure of deals with compensation of $600 or above to NILGo and Influencer. NIL activities
prior to enrollment worth less than $600 in the aggregate do not have to be disclosed.

Financial Aid

Student-athletes should be aware that receiving compensation for NIL activities could impact their
financial aid, especially for those receiving Pell Grants and institutional need-based aid. Student-athletes
are encouraged to consult with a financial counselor in the Student Financial Management Center (SFMC)
to fully understand these potential impacts before engaging in any NIL activity.

Tax, Withholding & Other Obligations

Student-athletes are responsible for all tax, withholding, reporting, licenses, permissions, permits,
expenses, fees and any other obligations, liabilities or costs associated with NIL activities. For tax services
and advice, please consult a tax advisor. VCU Athletics does not provide tax services or advice.

International Student-Athletes

International student-athletes should discuss how receiving compensation may impact their VISA status
with the Global Education Office (GEO) prior to engaging in any NIL activities.

Consequences

Violations of this policy may result in a variety of penalties depending on the nature and type of policy
deviation. The most egregious deviations (i.e., proof that a student-athlete was compensated for
performance or to induce a prospect to attend, student-athlete engaged in an NIL activity denied by NIL
Go) may lead to termination of employment for staff members, booster dissociation, and student-athlete
scholarship modification and/or dismissal from the athletic team. Violations of NCAA legislation will be
reported to the NCAA and could result in additional NCAA-mandated penalties.
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