
 VIRGINIA COMMONWEALTH UNIVERSITY 
 BOARD OF VISITORS 

 ADMINISTRATION COMMITTEE 
 8:00 AM  1 

 DECEMBER 9, 2022 
 JAMES BRANCH CABELL LIBRARY ROOM 303 

 RICHMOND, VIRGINIA 
 AGENDA 

 1.  CALL TO ORDER  Mr. Andrew Florance  ,  Chair 
 2 minutes (8:00 - 8:02 a.m.) 

 2.  ACTION ITEMS:  Mr. Andrew Florance  ,  Chair 
 5 minutes (8:02-8:07 a.m.) 

 a.  Approval of September 15, 2022 Meeting Minutes 
 b.  Resolution to Approve Employee Benefit Program 

 Change for Postdoctoral Scholars - Fellows 

 3.  REPORT FROM VICE PRESIDENT  Dr. Meredith Weiss  ,  Vice 
 FOR ADMINISTRATION  President for Administration 
 40 minutes (8:07-8:47 a.m.) 

 a.  VCU Police Updates and Metrics  Mr. John Venuti,  Associate Vice 
 15 minutes (8:07-8:22 a.m.)  President of Public Safety, VCU and 

 VCU Health and Chief of Police 

 b.  Safety and Risk Management Updates and Metrics  Mr. Tom Briggs,  Assistant Vice 
 15 minutes (8:22-8:37 a.m.)  President of Safety and Risk 

 Management 

 c.  Building and Grounds Report  Mr.  Rich Sliwoski  ,  Associate Vice 
 10 minutes (8:37-8:47 a.m.)  President of Facilities Management 

 4.  MISCELLANEOUS REPORTS  :  Mr. Andrew Florance  ,  Chair 
 2 minutes (8:47-8:49 a.m.) 
 For Informational Purposes Only: 

 a.  Capital Projects Update 
 b.  Administration Dashboard 

 5.  CLOSED SESSION  – Freedom of Information  Mr. Andrew  Florance  ,  Chair 
 Act  Section 2.2-3711 (A) (3) 
 8 minutes (8:49-8:57 a.m.) 

 6.  RETURN TO OPEN SESSION  Mr. Andrew Florance  ,  Chair 

 1  The start time for the Board of Visitors meeting  is approximate only. The meeting may begin either before or after the listed 
 approximate start time as Board members are ready to proceed. 
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 AND CERTIFICATION 
 2 minutes (8:57-8:59 a.m.) 

 7.  OTHER BUSINESS  Mr. Andrew Florance  ,  Chair 
 8:59 a.m  . 

 8.  ADJOURNMENT  Mr. Andrew Florance  ,  Chair  
 9:00 a.m. 

 In accordance with the Board’s operating procedures and in compliance with the Virginia Freedom of 
 Information Act, there will be no opportunity for public comment at this meeting. 
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 Approval of Employee Benefit Program Changes 
 Postdoctoral Scholar-fellows 

 Background 
 Consistent with Virginia peer institutions (VT, W&M, UVA, GMU), VCU seeks to provide 
 equitable employment for postdoctoral scholar-fellows by granting them access to 
 employment benefits provided to state employees, which are currently offered to VCU’s 
 full-time, salaried employees. These benefits include access to the state’s health 
 insurance and retirement plans. 

 The Office of the Vice President for Research and Innovation (OVPRI) oversees VCU’s 
 postdoctoral program. Postdoctoral scholars are essential to VCU’s research mission 
 and are on career paths to become next-generation scientists. Postdoctoral 
 employment conditions are consistent with the definition of “state employee” in Code of 
 Virginia 51.1-124.3 (used for state retirement and health benefits eligibility) in that they 
 are regularly employed full-time on a salaried basis, their tenure is not temporary or 
 provisional, and their compensation is payable no more often than biweekly, in whole or 
 in part, by an agency of the Commonwealth. 

 Considerations 
 VCU employs approximately 160 postdoctoral scholar-fellows who are critical to VCU’s 
 research mission. Postdoctoral scholar-fellows not only conduct research at VCU, their 
 professional development includes training graduate students, writing grants and 
 teaching. Employment with full benefits is common for postdoctoral scholar-fellows at 
 peer institutions and making this change will allow VCU to be competitive in recruiting 
 and retaining talent. 

 Costs/funding 
 This change will result in a 31.6% increase in the fringe benefit rate for postdoctoral 
 scholar fellows. OVPRI will provide a “hold harmless” period ending June 10, 2024, 
 during which OVPRI will bear the costs of the increased fringe benefit rate (the gap 
 between the current and new rates). After this date, VCU faculty who employ 
 postdoctoral fellows will be responsible for the costs of these fringe benefits and will be 
 included in future research funding proposals. 

 Recommendation 
 Approve the resolution to include Postdoctoral Scholar - Fellows in the employee 
 benefits program. 



 RESOLUTION OF THE BOARD OF VISITORS OF 
 VIRGINIA COMMONWEALTH UNIVERSITY 

 AUTHORIZATION AND APPROVAL OF EMPLOYEE BENEFIT PROGRAM 
 CHANGES FOR POSTDOCTORAL SCHOLARS 

 WHEREAS  ,  Chapter  6.1,  Title  23  of  the  Code  of  Virginia  of  1950,  as  amended  (the 
 "Virginia  Code")  establishes  a  public  corporation  under  the  name  and  style  of  Virginia 
 Commonwealth  University  (the  "University")  which  is  governed  by  a  Board  of  Visitors  (the 
 "Board") vested with the supervision, management and control of the University; 

 WHEREAS  ,  Title  23  of  the  Virginia  Code  classifies  the  University  as  an  educational 
 institution of the Commonwealth of Virginia; 

 WHEREAS  ,  by  Chapter  4.10,  Title  23  of  the  Virginia  Code,  the  University  entered  into  a 
 management  agreement  with  the  Commonwealth  of  Virginia  which  was  enacted  as  Chapter  594 
 of  the  Acts  of  Assembly  of  2008  (“Management  Agreement”)  which,  as  amended,  classifies  the 
 University as a public institution of higher education with certain autonomous powers; 

 WHEREAS  ,  the  Management  Agreement  states  that  “any  new  plans,  programs  and 
 material  changes  permitted  under  current  law  in  University  employee  benefit  plans,  other  than 
 Classified Employee benefit plans, shall be approved by the Board of Visitors;” 

 WHEREAS  , the category of Postdoctoral Scholar - Fellows,  as defined in the 
 university's   Postdoctoral Scholars policy  , is consistent  with   definition of “state employee” in 
 Virginia Code Section 51.1-124.3, creating eligibility for retirement and health insurance benefits 
 provided to state employees under applicable law;  ; 

 WHEREAS,  VCU is authorized by   Code of Virginia 51.1-126   to  operate an optional 
 retirement plan for employees engaged in the performance of teaching, administrative, or 
 research duties; and 

 WHEREAS  ,  the  University  wishes  to  provide  eligibility  to  postdoctoral  scholars  to 
 participate  in  state  employee  health  insurance,  Virginia  Retirement  System,  the  university’s 
 Optional  Retirement  Plan  and  Cash  Match  Plan,  under  the  same  conditions  as  term  faculty  who 
 conduct research in support of the university’s mission 

 WHEREAS,  the  University  wishes  to  provide  eligibility  for  paid  annual  leave,  sick  leave, 
 personal  leave,  and  community  service  leave  to  postdoctoral  scholars  as  it  is  provided  to  term 
 faculty who conduct research in support of the university’s mission; 

 NOW,  THEREFORE  BE  IT  RESOLVED  BY  THE  BOARD  OF  VISITORS  OF 
 VIRGINIA COMMONWEALTH UNIVERSITY  : 

https://vcu.public.doctract.com/doctract/documentportal/08DA32A740D315725625521C3D1A802A
https://law.lis.virginia.gov/vacode/title51.1/chapter1/section51.1-124.3/
https://law.lis.virginia.gov/vacode/title51.1/chapter1/section51.1-124.3/
https://law.lis.virginia.gov/vacode/title51.1/chapter1/section51.1-124.3/
https://law.lis.virginia.gov/vacode/title51.1/chapter1/section51.1-126/


 1.  The  Board  hereby  authorizes  the  President  or  his  designee  to  add  Postdoctoral 
 Scholar  -  Fellows  to  the  list  of  employees  eligible  to  participate  in  state  employee  health 
 insurance,  Virginia  Retirement  system  benefits,  and  the  university’s  Optional  Retirement  Plan 
 and Cash Match Plan. 

 2.  The  Board  hereby  authorizes  the  President  or  his  designee  to  add  Postdoctoral 
 Scholar  -  Fellows  to  the  list  of  employees  covered  by  the  annual  leave,  sick  leave,  personal 
 leave, and community service leave provisions applicable to term faculty. 

 3.  The  Board  authorizes  the  President  of  the  University,  or  his  designee,  on  behalf  of 
 the  University,  to  execute  and  deliver  any  documents  required  by  and  related  to  the  addition  of 
 Postdoctoral  Scholar  -  Fellows  to  the  list  of  employees  eligible  to  participate  in  the  Optional 
 Retirement Plan and Cash Match Plan. 

 4.  This Resolution shall take effect immediately upon its adoption. 
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