ATTN:
Board of Visitors, Virginia Commonwealth University
Governing Board, VCU Foundation

14 March, 2024
Dear members of VCU’s Board of Visitors and Board members of the VCU Foundation,

We are writing to address current egregious employment practices affecting term faculty and
Postdoctoral scholars at Virginia Commonwealth University, which we believe undermine the
integrity and values of our institution and jeopardize student learning and success.

In Summer 2023, fourteen faculty members in the Department of Focused Inquiry received
terminal contracts from the administration, strictly on the grounds of budgetary concems and a
lack of funding. Seven of those contracts will expire this summer, with seven more expiring next
summer.

We know from enrollment data that the proposed firings (and the immediate resignation of six
additional faculty, five of whom were not facing termination) have created a crisis of
instructional capacity for General Education courses at VCU. If the firings proceed and no other
action is taken, the Department of Focused Inquiry will be forced to hire, at a minimum, 34
adjuncts to teach in the fall of 2024 and 58 adjuncts in the fall of 2025. By fall 2025, adjuncts
would outnumber full-time faculty.

Rather than reinstating the seven contracts set to expire this summer, VCU now plans to replace
them by hiring Postdoctoral Teaching Fellows with terminal contracts.

This is not a financial savings to VCU. The Postdoctoral Teaching Fellow positions are listed at a
salary commensurate to most Focused Inquiry faculty. The two-year term offered in their
contracts actually provides fellows with more job security than any faculty member in the
department—all of whom were converted to one-year contracts last summer. Hiring postdoctoral
fellows as a 1:1 replacement for experienced faculty not only harms students and de-values the
decades of service to VCU that Focused Inquiry faculty have provided, it undermines the central
argument of VCU administration for the initial contract terminations, exposing them not as a
budgetary necessity, but as targeted firings in a unit that houses some of VCU’s most
experienced faculty members, all of whom work closest with the students most in need of
dedicated support.

Unsurprisingly, the decision to proceed with hiring Postdoctoral Fellows on two-year terminal
contracts, despite the imminent expiration of 14 Focused Inquiry Faculty contracts due to alleged



budget concerns, has garnered significant backlash from the VCU community. This includes
opposition from general faculty, the College of Humanities and Sciences Faculty Council, the
Faculty Senate, and over 1,800 members of the broader university community. This
overwhelming response reflects a collective concern for the welfare of our faculty and the quality
of education at VCU.

Moreover, this job advertisement blatantly violates established VCU policies concerning the
employment of Postdoctoral fellows. These policies are designed to ensure fellows receive
appropriate resources for research and dedicated mentorship in their field of study; these
postdoctoral positions completely lack both. This move not only disregards VCU's own
standards but also exploits these early-career scholars at a vulnerable stage in their professional
development.

VCU leadership rightly celebrates the caliber of our faculty, researchers, and students as
uncommon. A postdoctoral appointment at VCU should be viewed nationally as a prestigious
achievement, an investment in one’s scholarship and teaching potential that is cultivated by rich
mentorship over the course of the two fellowship years. Postdoctoral fellow positions at VCU
should be desirable to the best and brightest doctoral candidates—nationally and right here in
VCU’s own excellent graduate programs. However, the confluence of factors surrounding this
job listing expose it not only as a violation of postdoctoral policy and an exploitation of
early-career scholars, but also an unnecessary and divisive move that pits VCU’s doctoral
candidates/postdocs, adjuncts, and term faculty—instructional job categories with the most
precarity in their employment—against each other at exactly the moment when their collaboration
in service of the student experience is most essential. Nationally, applicants will see that this job
description lacks mention of the supports that make postdoctoral appointments valuable to
emergent scholars and will approach the position with skepticism. Here at VCU, applicants will
know the administrative decisions that led to the positions’ creation and will not apply. More
importantly, the best candidates for this role already exist here in our community: the existing
full-time faculty who have been doing this work for decades and only need for their contracts to
be reinstated.

We understand the Focused Inquiry Leadership has requested funds from the VCU Foundation to
fund the hiring of Postdoctoral fellows to replace full time faculty. In light of the negative
impact on students, the violations of internal VCU policy, and the widespread community
opposition to this decision, we are urgently requesting the VCU Foundation publicly
commit that they will not fund Postdoctoral fellows to replace full time faculty in the
Department of Focused Inquiry, or any other Department.

The decision to replace experienced faculty with a short-term, transient workforce of adjuncts
and Postdoctoral Fellows not only jeopardizes the quality of education VCU offers, but also



disregards the dedication and contributions of long-serving faculty members. Such actions
threaten to erode the foundational values of our academic community, adversely affecting student
retention rates and prosperity at VCU.

We call on the VCU Foundation and Board of Visitors to respond to the concerned
members of the VCU community who will provide public comment during the BOV
meeting on March 22, as well as to take down this job advertisement and instead reinstate
the contracts of the full-time faculty for which these postdoc positions are designed to
replace. Only by reinstating the contracts set to expire and honoring the policy on Postdoctoral
employment can we ensure that we uphold the standards of excellence that define our university.

Signed,

Kiristin Reed
Faculty, Dept of Focused Inquiry

Ryan Cales
Faculty, Dept of Focused Inquiry

Kim Zicafoose
Faculty, Dept of Focused Inquiry

Maggie Unverzagt Goddard
Postdoctoral Fellow, History

Liz Canfield
Associate Professor, Gender, Sexuality and Women’s Studies

Cindy Hernandez Castro
Graduate Student, Counseling Psychology PhD Program

‘Kay Coghill
Graduate Student, MATX

Emma Draga
Undergraduate Student, Sociology, Philosophy

Jenna Gabriel
Doctoral Candidate and Adjunct Instructor, Art Education



Emily Csukardi
Academic Advisor, University Academic Advising and Adjunct Instructor, English

Sam Crawford
Graduate Student, Sociology

Jeffrey W. Murray
Professor, Department of Focused Inquiry

Delaney Savedge
VCU Alumna

Catherine Leary
Academic Advisor, Biology

Amber Cummings
Associate Director, University Academic Advising

Kailey King
Undergraduate Student, Art Education

Brad Birchett
Senior Academic Advisor, VCU School of the Arts

Frank Cha
Faculty, Dept of Focused Inquiry

Nancy Phaup
Adjunct Faculty, School of World Studies

Gavin Holdgreiwe
Academic Advisor, Richard T. Robertson School of Media & Culture

Claire Zitzow
Academic Advisor, School of the Arts

Chris Jordan
Academic Advisor, School of the Arts



Courtney Sviatko
Faculty, Department of Focused Inquiry

Sarah Briland
Academic Advisor, School of the Arts

Ben Durham
Concerned Virginia Citizen

Mark Wood -
Faculty, School of World Studies

Lisa Haber
PhD candidate, VCU Integrative Life Sciences program

Vivian-Lee Taylor
VCU Alumni

Andy Kane
Associate Director, Campus Learning Center; PhD Student, Education

Gabriel Reich
Professor, School of Education

Sage Ginther
UCWVA-VCU Undergraduate Student Committee

Jesse Goldstein
Associate Professor, Sociology

Steph Vennetti
Director of Academic Advising, Wilder School

Patrick Sivils
Systems Analyst, College of Humanities & Sciences

Beth Kreydatus
Faculty, Department of Focused Inquiry



Marshall Brooks
Faculty, Department of Family Medicine and Population Health

Daniel Sunshine
Postdoctoral Fellow, History

Jenna Clancy
VCU Staff

Nicole Anderson Ellis
Faculty, Department of Focused Inquiry

Cammie Justus-Smith
Graduate Student, School of Education

Andrew Bames
Professor, Health Policy

Katharine Thompson
Adjunct Instructor, School of the Arts

Harry Szabo
Faculty, Department of Focused Inquiry

Ty Phelps
Faculty, Department of English, VCU Libraries

James Ian Randall
Graduate Student, VCU History Department MA Program

Nico Gravini
CHS Undergrad

Kelsey Cheshire
VCU Libraries

Kirk Leppert
VCU Alumni



Rachel F. Gomez
Assistant Professor, Foundations of Education

Nick Heslep
VCU Staff

Katie Shedden
VCU Technology Services

Jason Leung
Undergraduate Student, Mechanical Engineering Major and Music Minor, Vice President of
D&D Club, Secretary of the Society of Hispanic Professional Engineers

Natalia Gémez Giuliani
Graduate Student, Counseling Psychology PhD Program

John Hendershot
Director of Advising, School of the Arts, VCU

Adelyn Murrie
Undergraduate Student

Emily Williams
VCU Alum, Former faculty in Focused Inquiry

Ethan Coston
VCU Gender, Sexuality, and Women’s Studies

Dr. John and Mrs. Susan Selman
Parents of two VCU graduates

Jennifer Selman Flanagan
Faculty, Department of Focused Inquiry

Georgia Brown
Student

Katie Logan
Former Faculty, Department of Focused Inquiry



Cecelia Parks
Concerned Virginia and staff at UVA

Daliborka Padon, PhD
Associate Professor, Virginia Peninsula Community College, Former VCU FI Faculty

Aryan Venkanagari
Student and President of the Judo Club at VCU

Oscar Keyes
VCU Libraries (Assistant Professor), Art Education (Adjunct)

Cathryn Coffeey
Senior Academic Advisor, University Academic Advising

Bill Muth
Professor Emeritus, School of Education

Barbara Broome
Alumni

Michael Gifford
VCU School of Social Work MSW Class of 2023 Alumnus

Ciara Rhodes
PhD Candidate, VCU Integrative Life Sciences Program

Jess Rogers
VCU Staff

Kait Donahue
VCU Alumni

Ris Rodina
Emory University, Women’s Gender & Sexuality Studies PhD Student, VCU Alumni

Amanda Segni, WCLS
Concerned VA Citizen & Spouse of VCU Grad



Corey Martin
Division Administrator, Division of Inclusive Excellence & VCU Alum

Carl Timperio
VCU Graduate

Zach Bradshaw
VCU Alumni

Amber Pearson
Faculty, Department of Focused Inquiry

Caitlin Coggins
Richmond citizen, Sister of Alumni

Sean Regan
VCU Psychology

Rohan Kalyan
School of World Studies

Belkis Colon
Community Member

Melissa Koch
VCU Alumni

Dae Newman
Academic Affairs Coordinator, School of the Arts

Jeannine Rosado
Adjunct Instructor, Spanish

Jennifer Garvin-Sanchez
School of World Studies, VCU

Salvador Barajas
VCU Alumni



Shaelin Sullivan
VCU Sophomore Student

Isolde Wiles
VCU Masters Program Student, da Vinci Center

Elena Meyer
PhD Candidate, Integrative Life Sciences

Debbie Rowe
BS VCU Alumni

Liesel Briggs
Student at VCU

Karen Highlander
Concerned Citizen

Jamie Gabriel
Parent of VCU PhD Candidate

Alexis Pastore
Longwood University Student

Sophia Chabo

Charles D. Gabriel
Parent of Student

Bartholomew N. Devon
Community Member

Jennifer Goodyear
VCU Alumni

Lindsay Chudzik
VCU Alumni, former faculty

Cheryl Miller
Richmond Resident



Chariz Seijo
Graduate Student, VCU Psychology

Cynthia Blaise
Undergraduate Student, Psychology & English

Amy Rector
School of World Studies, VCU

Ryan Friedberg
VCU Alumni

Sarah E. Raskin
Associate Professor, Wilder School and iCubed, VCU

Audrey Berlowitz
PhD candidate, University of North Carolina at Greensboro

Kris Byrd
Former Faculty, Dept of Focused Inquiry

Francesca P. Lyn
Assistant Professor, Department of Gender, Sexuality, and Women Studies

Sarah Jane Brubaker
Professor, L. Douglas Wilder School of Government and Public Affairs

Shelley Richards
IPE Center VCU

Jo-Jo Koo
Assistant Professor, Department of Focused Inquiry

Natalie Uhl
Student, VCU

Randy Shoemaker
Graduate Research Assistant, William & Mary



Christine Cynn
VCU, Gender, Sexuality and Women’s Studies

Paulina Guerrero
Assistant Professor, Gender, Sexuality and Women’s Studies

Glenn Hurlbert
Department of Mathematics and Applied Mathematics

Susan Bodnar-Deren
Associate Professor, Sociology - VCU

Charlene Crawley
VCU CHS-Chemistry

Frankie Mastrangelo
Term Faculty, Dept. of Sociology

Amelia Austin
Student

Eli Coston
Assistant Professor, Gender, Sexuality and Women’s Studies

Charmila Messala
Undergraduate Student at VCU

Zaina Salman
Undergraduate Student at VCU

Connor Eppley
VCU Student

Ryan Viamonte
VCU Student

Echo Striebig
Student



Gabriela Leon-Pérez
Assistant Professor, Sociology

Erin Carillo
VCU Libraries

April Sopkin
VCU Adjunct Faculty

Amber Smith
Student

David Broder
Community member

Catherina Hurlburt
Stepparent of incoming student

Hilary J. Cassil
Dept of Mathematics

Visala Satyam
Department of Mathematics and Applied Mathematics

Ashton Nelson
VCU

Rebecca Gibson
School of World Studies/Anthropology

Jayme Canty
Gender, Sexuality, and Women’s Studies

Jon Rajkovich
Former Faculty, VCU Arts

Jason Coats
Department of Focused Inquiry



Curan Cypert
Student at VCU

Em Nation
Undergraduate VCU Student

Claire Morrison
Undergraduate Student, Psychology

Juno Duke
VCU Student

Andrew White
Research Assistant, Department of Biology

Sage Ginther
VCU Undergraduate Student Committee

Laura Wilkinson
Faculty, English Language Program, VCU

Hillary Parkhouse
School of Education

Laura Middlebrooks
Faculty, School of World Studies

Punit Gandhi
Department of Mathematics and Applied Mathematics

Kathleeen Ingram
Associate Professor, Department of Psychology

Rebecca Segal
Interim Department Chair, Department of Mathematics and Applied Mathematics

Cassie Grace
Alumni, Staff



Caddie Alford
Faculty, Department of English

Kiersten Szymecki
Citizen

Ella White
Undergraduate student, Political Science

Grace DeVries
VCU Staff, Psychology advising

Shelby Koski
Student - English



To Provost Sotiropoulos and President Rao:

We, the undersigned, demand that there be no reduction of faculty in the Department of
Focused Inquiry (FI). FI faculty have been told that as many as 17 current employees, nearly
one-third of our department, may need to be laid off in order to balance the budget. We reject
the suggestion that layoffs are an acceptable way to balance our budget. Layoffs are bad for
students and bad for faculty.

Layoffs Harm Students:

It is in the best interests of our students that VCU not layoff Fl faculty in response to ongoing
administrative budget mismanagement. As a state public university committed to quality
instruction and student success in return for an increasingly expensive tuition, VCU has a
responsibility to act for the benefit of students.

e FI faculty are essential to the mission of higher education at VCU; we teach
foundational courses that build students’ communication skills, cultural and global
competency, research skills, collaboration, and critical thinking, skills that are required of
students throughout their time at VCU and in their professional lives beyond the
university. Even though our faculty are teaching four sections of fully enrolled courses
each semester, our Department already struggles to meet student demand for seats.
Laying off Fl Faculty will make it even harder for VCU to meet undergraduate students’
need for our courses.

e Our small, seminar-style classrooms enable VCU students to develop as thinkers and
writers, and to find their footing at a massive university. Our program was created
intentionally to foster cross-disciplinary inquiry and to ensure that our first- and
second-year students are prepared to transition successfully into their disciplines. FI
faculty work hard to regularly update our curriculum to support the University and
students’ needs in response to current scholarship of teaching and learning. A threat to
our faculty poses a threat to the intellectual mission of our University.

e Our faculty have made a demonstrable difference to student retention, especially
among underrepresented minority students and Pell recipients. VCU's federal status as
a “minority-serving institution” is both a point of pride at VCU, as well as the key to our
eligibility for a variety of grants under Title Il in the Higher Education Act. However, “To

remain competitive, we must continue to demonstrate institutional commitment and
support for our minority students and support their success.” A threat to our faculty




poses a threat to VCU's stated mission of supporting our minority, low-income, and
first-generation students.

The small, personalized class settings in FI courses allow first- and second-year VCU
students to find faculty mentors who will be consistently present through their college
careers and to whom they can turn for advice about their academic and professional
futures. This takes the form of recommendation letters, mentorship through the
Undergraduate Teaching Assistant program, advice for future job and school
applications, connections to community organizations and volunteer opportunities, and
more.

Thus, in order to best support VCU students, employing and retaining our experienced,
dedicated, and permanent full-time Fl faculty is essential to meet our first- and second-year
students’ needs.

Layoffs Harm Faculty and the Institution:

FI Faculty layoffs violate VCU’s commitment to create fair and equitable working conditions for
Fl faculty as individuals and disrupt VCU’s functioning as a whole:

e Laying off FI faculty will harm the University, specifically its general education

curriculum. F1 faculty have been pivotal in the creation of new curricula such as the
racial literacy Foundations course, they have been leaders in the Provost’s call to
explore new literacies, and they are critical to the running of the General Education
Curriculum and Assessment Committees. Fl faculty are experts in general education,
and increasing their workload or reducing their workforce will make it harder for them to
engage with the important work of the ConnectED program.

Layoffs undermine DEI goals. In the past several years, Fl has been working to
prioritize the hiring of BIPOC faculty in order to better mirror and serve our student body
and ourselves, and improve our low DEI scores in the VCU Organizational Culture and
Climate Survey. Layoff policies targeting newer employees will remove these diverse
faculty and make it correspondingly difficult to recruit future diverse faculty amidst a
non-inclusive culture of precarity.

Layoffs with no corresponding decrease in undergraduate admission would necessitate
increased class sizes and workload. Fl faculty already teach a higher load than facuity
at peer institutions, as demonstrated in the National Council of Writing Program
Administrators’ 2018 external review, which recommended reducing the load of all
full-time FI faculty to a 3/3 load instead of the current 4/4 load. In addition, course caps
in Fl are already larger than the recommended 15 students per section, as advocated
for by the National Council of Teachers of English. Layoffs would further increase the
teaching burden on already overburdened faculty, or would require distributing the
teaching load to part-time faculty, who cannot perform the teaching, mentorship, and
service requirements, including both department and university service, that full-time
faculty do.




e No clear policy for proceeding with faculty layoffs for reasons unrelated to workers’ job

performance exists in the Eocused Inquiry bylaws, the Faculty Handbook, or VCU's HR

policy. Faculty therefore have no way of ensuring they will be protected from arbitrary,
personalized, or unethical layoffs. Miscommunication and lack of transparency about
the future of our department and our collective personal and professional futures
diminishes our ability to serve our students and the University.

Thus, in order to create productive and equitable working conditions, employing and retaining
our experienced, dedicated, and permanent full-ti3me FI faculty is essential to fulfil VCU’s

mission as a Great Place.

The undersigned therefore demand that no Fl faculty be laid off or fired in response to
budgetary concerns.
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EE B .Elgie - Sherrod
e o S P LT s e mtnr 2 Boaal = o LT Dayid ~ Shields . Department of Graphic Design Virginia Commonwealth University
e o e I — ‘Sachi _.Shlr_nnrnpra English Virginia Commonwealth University
Nandinl _ D SRS i
Virginia Commonwealth Unlversity :Ian B _ Physu:s o o Virginia Tech
Virginia Commonwealth University | 'Braeden ’ ) T Ea e T :
-] it ‘Audrey S o
; Virginia Commonwealth University ! Jacob ~  'SiderJost  Engish _ Dickinson College
{swsan  _ Secero | | . ‘Simran  Sidhu —




"First _nam_e_ Last name Department

Elie . % SaleEﬁ: LS i il L

‘Madison Siloox

-Mark Silverman

.Angela Sl'mmonds_

tal : i o 1

Naoml . ' Sfmcn -

Andrea ‘ Simonelli : lf'oll.ti.cal Science -
R,"_’ﬂ?’_‘.j ..__:Simpson ;Journalism and Mass Communication
sJessica 1 Sims B i - ' )
‘Vineeta ISingh '

Chnsllne R Slr@}non

“Kyler Sirear

‘Grace '_ Stsson Socnology

Meredith . Sisson Honors College

Patrick_ Sivils iHASTeoh

‘Jae ) Skeste

“Emily " Skinner _
‘Erca iSKar ; -

'Kenzie i Slayton

sam ' Sligar Finance

‘Carolyn . Slingluff o

Mafa Small

S :Smith _ JUVA Uibrary

C-aaey . Smith = Cnmmunlcullonﬂm
Jamece_» !Snﬂth ‘grp o L
Mex smith iKinetic Imaging
'Annlka . Sm|th .ﬁle;t.reu )
Audrey Sm|th

lsalah . - Smith.

Jayla 2 _>_ Smh“l .

Netome iSmith

Pamc|a

Ryan Histnrv

'Snaysha Smith '

Tica Smith  Biology

1\/{\{i_en_ D _‘gSmith“ . ltheatre
e

._A_I_Iiey . 'Snyder' vPsych‘o.Ilog_y_ i -
Jemnifer " Snyder L
Tamara ' : lSober " " Sthool of Educaion

Sage : Solana - .

+Adeline Soldin

'_émgnde jSollrnan ’

‘Amanda o Solomoﬂ Am_orao B

Apdl  sopkin |EngishDepartment
Malory iSorber ' iEngleh o )
'Helena  Sorlano {Communication Ads.

‘Institution

Virginia Commonweslth Uriversity
Virginia Commonwealth University

Virginla Commonwe'a.llh-gnlyersily

"University of Georgla

Virginié Commonwealth University
Virginia Commonwesalth University

Vlrglma Commonwealth Un|ver5|ty
Virginia Commonwealth Unlversxty

Virginia Commonwealth University

-Virginia Commonweslth University

f Universlty of Virginia

Virginia Commonwealth University
Vrgl a Commonwealth niversity
V|rg|n|a Commonweallh  University
'Virginia Commonwealth University

\Virginia Commonwealth University

,Vlrgmla Commonweallh Unlversny

Virginia Commonwealth University ‘

Virginia Commonwealth Universiy

Virginia Commonwealth University

¢ 'lﬁrg'inl_ajj_c.qmm:onweallh-uﬁg;amly

' ?.Vlrglniet Commonwealth ‘Urtlversily

uc Sar\ Diego

j’\f‘rglnjs COrnmonw‘ealth Unlvers'ly
"_\/’lrglnla Commonweal!h Unlversny

V irginia Commonwealth University

‘Flistname  :Lastname  Department
‘Marv Snwers " ph ol | S
Alex Sparrow
Amoree Speed Saciology
Christine Spence Counsefing and Special Education
Marrissa Spence ST
Sara Spence Focused Inquiry
'Rachel Sper " Theatre
Drew Spera Unfocused inquiry
roxanne spindle accou_nhng
David  .Sprague ]
‘Tara i _§tamm Soclolo_gy
‘Crstina - Stanciu ’ )
fEm Stapel Life Sciences
Layleigh starkey
Todd Starkweather
!Peter Staulfer { Psychology
Tammi Stauffer WAt
,Aidan _ ,Steele tHPEX
" Beverley Sts_e‘.'e_' \ =
Zoe i Steele lnternational'Sturdies
'Clal'a ' Steffian 7
Kurt Stemhagen Education
Tesni  Staphen
'J_hen_u'_ Stephens
‘Michael |Stephens ! - . —
Mallory = Stephenson t: ] -
Valeria 'Stewart
Joey Stidman
Abbey  Stiles
deff  istiley :
Sydney swkes |
:Sade :Storm i
.Jenny _stout ' “VCU Libraries .
“Vanessa ~ !Stout I o
Chn'sllan  Strahan ‘Fotused Inquitey
christine trass ‘Counseling services
Echo  Stiebig Sociology .
PalnuaAnne Re Strong Uri_\lglﬁl_nr_goue_ga_ﬁpqqae_q Incuiry
Raohaal Strong SaeEs = =
Cna.nla o b_'Stuﬂevsnt _iCinema
‘David  iStutevant ! o
.Adnenne i T  Creative Whiting
“Atias. 'Suamatai'a
Lya Subani
'Iielir_lum . Sdvan
"Moliee . SUIllvan . -Arts
Indira_ ) ‘Suktanic '

lns_tltu_tion

Virginia Commonwealth University
\ﬁ_tginla_ Commonwealth L_Jniver;ity

Virginia Commonwealth University
Vlrgmla Commonwealth Unlversm/
_Vr_glnl_a Co_mmonwealth U_nlversny
Vitglnia Commonwealth University

:Virginia Commonwealth University

Virginia Commonwealth University
Virginia Commonwealth University

Virginia Commonwealth University

'Virginia Commonwealth University

Virginia Commonwealth University
Virginia Commonwealth University

Virginia Commonwealth University
Virginia Commonwealth University

Virginia Commonwealth University

Virginia Tech

Virginia Commo‘nwealth University

\{lrginia Commonweelth University

Virginia Commonwealth University
Virginia Commonwealth University
V|rgm|e Common_\g\lealth L_lnlve_r_sn_y
Virginia Commonweaith University

_ Virginia Commonwealth University

=chkinson College
Virginia Commonwealth University

Virginia Commonweslth University



“First name
Dylan
Sona
Hannah
Kevin
Claire
Jessica
Mathias

'Courtney
Jessica

‘Harry
Kiersten
Jihad.

Tohy
Nicola
Heather
;Jordyn

Juian
lSarah
Saldu
Enca i
‘Maris
K!'leen
Jade
Ban _

i_Matlhlev_.lr._ 5 _'

Jack
Allison
'Rebecca

Chnstopher
Em|ly

‘Clay )
l:mlly R
Mlchelle

) Jamle
‘Katie
Katle
’Eluah
‘ashli

‘Ela

B ] Tavlor-_Bﬁfldésl

_|Themvangsa Busmasa

* Therrien

Thompson
2 NOMEOn, e i s
{Thamson  :Focus Inquiry

Last nzlrpe Department Institution
Summers - o
Sunit
Sutherland Library University of California, Los Angeles
Sutherland N
'Sutllff ‘ZA'ccess- Se-rv[ces \ﬁrginié Commonwealth University
Sutton ‘ ) ’ i iE_n_gIlsh ) ) \(lrginia Commonwealth University
Svallna o : =En£;lls’h- T \nrginla_Commorlwe_alth Universily
Sv1atko i Fo_oosed Inqiury "Vil'ginia Commonwealth University
Swoboda iEthish University of Virginia
: Szabo __ Focused Inquiry Virginia Commonweaith University
CSgymedd - o
T) o N ) : Virginia Commonwealth University‘
i Tabb Sociology " S
Tsllan SR T___ 2 . - . —
Tamayo Rayas ) _. o o N \)i'rginig Commonwealth University
Tang
Tann
'-Tarpsv:_a Mathematics Virginia Commonwealth University
{tarr \
V;Taylor :Virginia Commonyvealth University
;;raylor . i o

Tejan-Thomas Jr

‘Tempesta

Teodoro

Terrana . \M:rld Studles .
[ TeSelle |VCUarts
-Tsudoe i

Tharnmevong Sale wurl;af undergtaduabe

Vlrgmxa Commonweallh Unlversrty
'Vrglnla Commonwealth University

:George mason un|versny
) Vrgmla Commonweallh Un|ver5|ty
| Tharp _ Focused Inqmry Virginia Commonwealth University

Thaip

Virgin_ia Commonweal_th University
:\ﬁrginla Commonweallh Uniyers_ity

z'ln&fnps"o'n
_ iThompson

x\./lrglnia éommonweallh Universil;y

Thomson ‘_ cial work ) o _
lThorntonl Focused lnquuy Gl | = SN Vl_rgihi_a C_ommohwee_lllh University

tlmmons 1

Tlnsley : l{’re”nurelng‘ Virginia Commonwealth_ University

'\ﬁlglhia_Commonweallh University. .

Virginia Commonwealth University

(First name

Lucas
Alexandra
Judy
Inigo
Kendall
‘Faedah
Faedah
Virginia
- Zaysia
Julia
Akinah
‘Rodrigo
Sarsh
‘Ein_
'Ca riters
+Julia
1Alan
Corinne
[Cory
Lynn
lynn

.Stephanie

Amy

'peyton L

' Seymour
+lyanna
:Pamela

‘Pamela

i Natalle_
Maji

Esohe . )

keque
"Alim
lAsmey
Jonah
'Steve
J eph
Joshua
Joshua
Zahna
Mewdy
lﬁane )
Mathew_

g Bryoen .

rDevln
rGlselle

v

Lestname  Department

P sychology
Tober . School of Theatre
Toney
Topich Focused Inquiry
Torre Martin =~ Alumni
Torrence ?Busihese )
Totah School of World Studies
“Totah +School of World Studies
_Tota_ro Focused Inqulry
: Townes
Townsend Chemistry
‘Townsend
Trajo Valdez
Trembanis ) -;ﬂlssoaale]n Ans Program
: Trimmer i chool of SOClEﬂ Work -8
CiTrout At
'Trout .Finance
Trujille Univ
Tsou
Tucker
;'_ruck'er :
Tucker
* Tucker
Tudor ’Focusedlnquwy
dully ‘UNIV
_ Tung - i
"Tunslall
{ Turner ) Klnellc lmaglng
i Turner . 'K|net|clmag|ng
dum i
iUl‘naI:_ i
Uso.
Valentine '
Van Buskirk
. 1\_/5n g—:-amp/enl ) Humehities and 4Sciernces
enbam
_wvanderNeald
|Vana ': o
...‘Vana i v [rp— - -
Vandy __"Humanilies and Sciences
Vang ' L )
Vargas
‘Varghese ‘ Focused Inquiry
_Naughan  iFashion
_|Veasna "
i IVegmMaoedo

Institution )

:Vlrglnla Commonweallh Umversuy
Virginia Commonwealth University
Virginia Commonwealth University
Virginia Commonwealth University
Virginia Commonwealth University
Virginia Commonwealth University
\ﬁ'rglni-a Com-monwé.alth Uanereity
Vrglma Commonwealth Unlversny
*Virginia Commonwealth University
!Virginia Commonwealth University

Virginia Commonwealth Univers'rty

Umver3|ty of Delaware

Vlrg|n|a Commonwealth thlversnty
Virginia Commonweallh University V
*Virginia Commonwealth University
Virginia Commonwealth University
Virginia Commonwealth University

Virginia Commonwealth University
Virginia Commonweallh University

Virginia Commonwealth University

9Vi_(glnia Commonwealth University
Virginia Commonwealth University

24

Virginia Coramenwealth University

CUNY Graouate Qenter
;Virginia Commonwealth Universlty

B Vir_glnia Qommohweallh University
. Virginia Commonweaith l_lhiversity
Vlrginia Cor;monwealth University
Virginia ( Commonweallh University



First name
Ashiey
Ingrid
-Na_holr_ry
‘anjelise
Aryan
Semn =
Aleséahdro
Gianna

Natasha
:Marig
Sophla
‘Noah
K'mberly )
\Bailey )
Ethan
Marcely i
Amanda -
Hoal Ngoc
.Evan

Ashlev
-Priyal
lea
Mered|th
Shane =
'Stephen '
Aex
,'Marle .
Susan
Jaira
“Stephanie
Lauren _'
‘Bethany
Gingar _
Katherine:
Moia
Nia

:Rosalee

Mlchael
‘Brandon
C_'ourtney
Tane
Gatl
ok AP
AshlelEh
‘Olivia
Marty _

Last name

) lVo

_Departm ent
e
Velasco

. Velasquez Rodn,WiIder school

velez

Venkanagan

Ventqra

Vera

}/ehgelotli )
Verduzeo dental hygiene
' Vergaminl

| Verhsegh_e :

+ Vickers : Engllsh
Victor Hernandez
Vigil

' _Villarreal
‘Villatoro

pMscont

[aphlcl lf))esiign :
1Voldal S
i ollmar i
‘Von Ludwng'
Vu

Vyas Focused inquiry
: Wachsstock . Education
{Wade P
‘Wade

{Wagaman_ Soua.l Work
§W_agn_er . Speqa Eduoahon
éWag_ner

Waite

Welker - Communication Arts

Rl B i i

Institution

Vlrglnla Commonwealth Unwersnty
Vlrglnla Commonwealth UmverSIty
Vrglnla Comrnonweallh Unlverslty
Vrglnla Commonwealth Umversny

V|rg|n|a Commonwealth Unwerstty
Vlrglnla Commonwealth Unlverslty
Vlrglnla Commonwealth University

' ;Virginla_:Comrnonweal_th' Unll/efsity

 Virginia Commo_nwealth University

Unlversny orVrglnla -
\frglma Commonwealth Unlversny

Virginia Commonwealth University
Virginia Commonwealth University

Virginia Commonwesith University
‘University of Kansas )

Virginia Commanwealth University

tlJnl\relsi‘ry of Virginia o
Virginia Commonwealth University

radute. Former | associats profe: Virginia Commonwealth Universily

“Retired labor lawyer.
University of Virginia
Virginia Commonwealth University

“Nirginia Gemmmormiéats Univray

Ward _ 'Communication Arts/Painting and Print

_ Watkin " Schooi of Humanities & Social Seences

g Virginia C

alth Universtty

‘Reynolds Communiy College

Firstname

Ll
Josh
Marley
Jon
:AB_ri_a_'nna
‘Carver
Alex
Samuel
Peake
John
oseph
JYiwerl
‘Madigan
Sydney
N|cole
Emily
Lynn
Fellx
Andrea
Jordan y
‘Isabella
Emly
Kevin
Enn_
"Lucas
"Andrew
Sarsh
/.Dy‘kierry_a
Whitney _-
/Gregory

[Eden

Lastname .Department

Watkins CooT

Watson English

Watson Political Science

Weybright School of World Studies
: _Wja;n_a Unlvarsitymdemmﬂ.dmmg
Weaklay | Depart of Focused Inquiry
Wb_aThersby Ot e lhcb o B D
Webb

Wabb

Wiebster _ Entrepreneurship (RETIRED)
m Eng;ljeh.' g}
Weidner

- Weisteld ;

Wellington

“Wiells

Wellon s

Wessllng

| Westcot

{Westerman B

iWetzel  ivCUars

\M:arlon

Whitaker

{White _Former VCU Employee
White -Fl

{White Biology

White )

‘ Whiting L
_fWhiting _Film and Photography

_iUbrary, School of Law

‘Roger

:Kauanza

iNiko
[éuzanne
La]._|ra 7
*Allison
xFredncK
ErnlislI
Lary
Shawn
:l'[_avis
Caitiin

.! Whitmore i

Wildermann
Wiles

"Wilkins
Wiltkinson
flkowske
Wll||ams

H l/\/illlarns
iliams
Williams
V\Alllalns
Willams

thumanities and sciences

Institution

Brightpoint Community College
: Virginia Commonwealth University
V'rglnla Commonwealth Un|versﬂy

Virginia Commonwealth University
Chamina;le Llniverpsity of Ho_nolulu
University of Virginia

\/lljglni_a Commonwe_allh_ Univ__ersity

Universi_ty of Vlrginia

Vi}gini_a Commonwealth University
i'\_/i[ginla Commonwe_alth University

Vi_rgin_ia Commonwealth University
Virginia Commonweaith University
Virginia _Comrmonwealth University

*Virginia Commonwealth University
Unlversny of Vrgmla .
‘Vrglma Commonwealth Unlversny

Virginia Commonwealth University

Global Education Office/English Language Pro Virginia Comrnonwealth Uhiversity

A

Foouse_d Ihqtjiry I

B 'Focosec_i Inquiry
\Strateglc Enrollmenl Management and Studenl Vlrgmla Commonwealth Unlversny

Retired =
Vnrglnla Commonwealth Un|verslty
Vlrgmla Commonwealth University

Virginia Commonweallh University



JF‘!_rs_t_r!ame
lsalah
Kara
jennifer
Kameryn
Blalr
Lynn
Olivia
Raagun
Heather
Amanda
Hope
Rin
Victoria
TaTyanna
Nlarl_<
Mark
‘Palge '
‘Rabert

, Tamar
Lull:o
Jodeu
Rebecca i
A
fRos_a_Iy'n- =
‘Red
Ola
‘Katie

Naoml B
Benjamln ~
Brad
\Reaaan
‘Sarah
Rafsa .
Gutllermo
'Chnshan

Angela

;Omar -
Nicole
‘Anna '
:Jehan
Kimberly
Jacob
'Kenza
'Clalre o
-John DaV|d

'Laét name . Department

V\ﬁlllams
V\ﬁlllams
) “Williams
willis
Willis Focused Inquiry ]
Winer " Religious Studies
V\Al;on_ Bl L ,
‘Wilson .
Wison
: \Mnn
Wlntal'siack Poll lcal Scnence
Wolf ) Human Genetics
\M-.Ite
_Wiltman ! .
%mack - I. P N
_ Wood a World Studies
Wood  tWorld Studies
l_Woodard _tbusiness - ‘ .
iWoodrum < History and Political Science
: Wood§pn Forensrcs
‘Wooten _ Focusedlnqmry
"V\.Ionfell )
Nusing
e T -
?Yassih _' i Focusedlnqu:ry
‘Yeisley ,School of Education
'Yeiey .School of Education
Yaon . ' - Departmentof Focusedlnqtury
_,Yggng__ ’ _‘?'\_I’_C-Uy__\ﬂldervs_chool_“ i
oung T T
_E'_Young‘
A“You_ng- '
‘Zaman
iZamora - e e
Zaagoza _(Callege of Humanities and Sciences
B O
Zelneddme ' , )
i Zhang ) Chemlstry
| Zigjka Stanlon Comparahve therature
Ziboukh ' Criminal Justice
Zlcafoose . Department of Facused Inguiry
_ Zemba _ischoolCounseling
_laizow” " " ischodl ofthe Arts
_ 'Zvem s _4'Eng_llsh - }

Institution

\ﬁrglnm Commonwealth University
Unhreral‘ly of Virginia

+Virginia Commonwealth University
 Virginia Commonwealth University

Virginia Commonwesith Uriversity
Virginia Commonweaith Uriversity
Vil'gibnia Commonwealth University
i Commonwealth University
\ﬁrglnl Commonweal!h University
'Penmeter College of Georgla State Unlvers|ty
Vlrglma Commonwealth University
Virginia Commonwealth University

 Virginia Commonwealth University

Viginia Commonweaith Universiy

_Vilglnia Commonwoalth Unil/ersity
VCU Writing Center
Virginia Commonwealth University

. +Virginia Commonwealth University

\/irglnia Commonwealth University

\d'ltglnia Commonwedl.h {.Inwe!sﬂy

Virginia Commonwezith University
:Penn State - University Park .
Virginia Commonwealth University
Virginia Commonwealth Un|versnty
-Chesterfisld County Puhhc Schoolo )
Vrgrnia Comnwrmaaﬁ.h Unl\lie:sm,r
Vrglnla Commonwealth Unlversny
Unlverslgy of Hawai at Manoa

First name _ Last name ) I_Dlepa_rgment
Mirushe Zylah
l?osémé_ry_ _ )

My Jevwsh'_l:'oamlng. .

Institution

Virginia Commonwealth University
Virginia Commonwealth University



Resolution of Support for Maintaining Focused Inquiry Faculty

WHEREAS, the Department of Focused Inquiry serves an incredibly important teaching and
leaming service to every major at VCU because this is where almost all VCU students hone their
writing and critical thinking skills that prepares them for their future coursework in their majors;

WHEREAS, the Department of Focused Inquiry has detailed documentation that the VCU
students who take their 3-course sequence with smaller class sizes have positive outcomes for
retention and graduation rates, providing a direct positive impact on student success, in addition
to research that supports their documentation;

WHEREAS, VCU has outlined student success as one of its 4 major goals in Quest 2028: One
VCU Together We Transform strategic plan, including, “Retain...a diverse community of highly
qualified faculty...that reflects a culture where everyone matters and belongs;” the Focused
Inquiry faculty are highly qualified and uniquely positioned to provide classroom experiences
with smaller class sizes for students in their freshmen and sophomore years in which they know
that they matter to the faculty and have a sense of belonging at VCU;

WHEREAS, reducing the number of full-time faculty in the Department of Focused Inquiry
would have a direct negative impact on the success of VCU students;

WHEREAS, the Faculty Senate understands the seriousness of the budget situation and is
committed to the prosperity of the university, increasing enrollments, and retaining our students.
This should not come at the cost of eliminating core faculty positions with demonstrated impact
in improving retention and graduation rates, as such swift actions will only negatively impact
students and the future of the university;

WHEREAS, the Faculty Senate understands the need for increased student enrollment and
student retention, so we strongly encourage the administration to continue the three course
Focused Inquiry sequence at its consistently low course caps, keeping the number of full-time
faculty to support student success. The long term consequence of any reductions will have a
negative impact on the University’s ability to “grow out” of our current budget issues;

THEREFORE, the Faculty Senate of Virginia Commonwealth University presents this resolution
to President Rao, Provost Sotiropoulos, and the Board of Visitors that there should not be a
reduction in the number of full-time faculty in the Department of Focused Inquiry due to the
critical role they play in the mission of VCU.

Approved by 95% of the Faculty Senate on May 9, 2023.



Teaching and Learning Should Matter at a University

My name is Kim Zicafoose. Thirty-eight years ago, | started my teaching career in rural King
William County. During that time, | won Teacher of the Year for King William High School,
Teacher of the Year for King William County, Teacher of the Year for Region Il of Virginia, and
the Superintendent’s Award for Excellence in Teaching.

Twenty-five years ago | was hired as an adjunct professor in the English Department. After
being named adjunct faculty member of the year four years in a row in that department, | was
offered a full-time faculty position. In 2007, | was hired into a new and exciting department that
hand-selected faculty for their proven teaching excellence. The hallmark of this department was
the increased emphasis on student success through the implementation of innovative and
learning-centered pedagogy. The department later became, The Department of Focused Inquiry.

During my 17 years in the Department of Focused Inquiry, | have continued to hone my teaching
skills, and pursued excellence with single-minded rigor, continuing to serve the students of VCU
with innovative and engaging learning experiences. That hard work has paid off. My students
have a proven record of success. Our department sponsors a student essay contest that honors
the best work across the department each year. One of my students has won the synthesis and
analysis category for the last five years. Two years ago 10 out of 10 finalists in the narrative
essay category and all of the winners came from work completed in my class.

In the last two years alone, 40% of the winning projects in our contest have been completed in
classes that | teach. This is in a department that boasted nearly 60 teachers and taught over
4000 students a year. In the last two years, 16 of my students have become published authors.
Last year, my students entered the library Jurgens contest for the first time because the topic of
censorship worked well with the concepts we were studying in my course. Again, one of my
students was one of the selected winners. My students do excellent work and engage in learnng
at the highest level, and | facilitate the conditions under which they do so.

| only bring these things up to show that for the last 38 years, | have been focused on students
learning and succeeding, and until the fall of 2021, | believed that my goals aligned with the
goals of the administration at VCU. Traditionally in our department, we have elected a
department chair from within the faculty. Our university-approved bylaws include procedures for
doing so. That fall we were told that VCU would be conducting a national search for a new
department chair in Focused Inquiry. Unbeknownst to faculty, we were already operating under
a budget deficit. In addition, faculty overwhelmingly questioned whether this would be good for
the department or students. We were told we should be grateful that the administration was
spending money on our department. The search moved forward, and we hired a department
chair with a signing bonus, negotiated travel budget and for $30,000 more in salary than the
previous department chair. All of this happened while our department was operating at deficit.

in the fall of 2022, the dean directed the new department chair to hire six new faculty members,
again when she already knew that we were operating under a budget deficit-a budget deficit |



might add that was created when she lowered the class size for focused inquiry courses, a
move that faculty had not requested. Also in the fall of 2022, we were told that moving forward
the department would only be hiring faculty with terminal degrees, but that the faculty currently
working in the department would not be impacted by this decision, only new hires. Further, we
had been told previously that promotion was not a requirement in our department and would
have no impact on our continued employment in the department. That spring, we learned that
both of these promises had been a lie when we were told that 14 faculty members would
receive terminal contracts. It turned out that not having a terminal degree and our promotion
status were weaponized against us in deciding which faculty members would go.

In May of 2023, | was promoted in my department with glowing recommendations from the
promotion committee, the department chair and the dean. | received a letter from President
Rao, congratulating me on my fine service to the University. A mere month later, on June 28th, |
received a terminal contract outlining that VCU was no longer interested in that fine service. |
was confused to say the least. In the last three years alone, | have been chosen as a faculty
mentor for GTA's who can now apply to take my place as post-docs. | have led 15 department
in-service sessions on innovative pedagogy, given three presentations at conferences, chaired
multiple committees, and been elected by my faculty peers to one of the highest administrative
positions in the department. | have participated in 18 faculty learning communities and 78
professional development opportunities in order to be the best teacher for my students that | can
be. In fact, | have been told by department leadership more than once this year that | work too
hard and do too much because it makes other faculty feel bad and like they need to do more,
too. In addition, in two cases this year | have stepped up to lead faculty initiatives that recognize
and reward students for their achievements after they fell to the wayside because of the low
faculty morale this situation has caused. The committee | am leading in one of these initiatives
has as its members only faculty who have received terminal contracts. in the face of essentially
being fired, we are still working to serve the students of VCU.

In the fall of 2023, we began the difficult journey of continuing to relentlessly serve our students
while walking the halls of our department like ghosts who didn’t really belong there and wouldn’t
be there for long. Just when it didn’t seem possible that the situation could become more
ludicrous, it did. Six faculty members have quit the department since terminal contracts were
issued, one of which was a new hire in 2022. Administration realized that enrollment was up,
our department was currently operating at an $800,000 surplus for the year AND that since they
had essentially fired so many faculty they wouldn’'t have enough staff to teach the courses for at
least the next two years. Administration admitted that they hadn't considered staffing for classes
when doling out terminal contracts, only the budget. This clear lack of consideration for the
success of students was committed simultaneously with the constant refrain of student success
being their primary objective.

When it became clear that budget wasn’t really the problem, and they were going to have to hire
adjuncts in record numbers, hire back faculty, or hire new faculty, the narrative changed and the
argument became, the Provost is insisting that we only hire faculty with terminal degrees. This
new narrative smells suspiciously like the real narrative all along. Confoundingly, with the



expressed stipulation that terminal degrees are the goal, did the department chair hire back the
one person with a terminal degree that had been laid off or the one person who was laid off who
was actively pursuing the credential of a terminal degree? No, she did not.

Upon receiving my terminal contract, | immediately followed protocol and asked for a review of
the decision. | thought, at the time, that | might get to discuss the situation with a human, but
instead received an email that my contract had been reviewed by legal and everything was in
order. After continuing shifting narratives, finally resulting in the hiring of post-docs to take my
place, 1 highly suspect that there is a very good case here for wrongful termination based on
ageism, but | am not a lawyer and have no wish to harm VCU or its wonderful students. | am
simply asking you as members of the Board of Visitors, not if VCU can legally be this type of
university, but if this is the type of university decision-making and injustice that you want to be a
part of? if the answer is no, please step in before the inevitable impact on our students begins to
damage their experience.
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